*®

el
» COMPASS

GROUP

ANNUAL REPORT 2020



STRATEGIC REPORT

2 Chairman’s statement
4 Key performance indicators
6 Chief Executive’s review
10  Our market position
11  Oursectors
12 Our strategy and business model
14 Our business at a glance
16 Regional review
16  North America
18 Europe
20 Restof World
22 Executive Committee
26  How we create value
28 Our stakeholders
28 Section 172 (1) statement
31 Our performance
32 Business review
41 Risk management
44 Principal risks
51 Our people
52 People report
59  Our purpose
60 Corporate Responsibility report

CORPORATE GOVERNANCE

70 Governance and Directors’ report

70 Board of Directors

74 Chairman’s letter

77 UK Corporate Governance Code

78 Corporate Governance

92  Audit Committee report

104 Corporate Responsibility
Committee report

110 Nomination Committee report

122 Directors’ Remuneration report

154 Other statutory disclosures

FINANCIAL STATEMENTS

162 Directors’ responsibilities

163 Independent auditor’s report

174 Consolidated financial statements

182 Group accounting policies

194 Notes to the consolidated financial
statements

268 Parent Company financial statements

270 Parent Company accounting policies

272 Notes to the Parent Company financial
statements

SHAREHOLDER INFORMATION
275 Shareholder information

GLOSSARY
278 Glossary of terms

Visit our website for related information
WWW.COMPass-group.com

Our 2020 Sustainability Report will be
available online in January 2021




In 2020, we demonstrated that Compass is a strong
and resilient organisation as we continued to manage
the business through the lens of People, Performance

and Purpose to protect the interests of all our
stakeholders. At all times, our priority has remained
the health and safety of our people and our
consumers. We have worked hard to strengthen the
long term prospects of the business and are well
positioned to continue to support our people, clients,
consumers and the communities in which we operate
to emerge stronger from the COVID-19 pandemic.

Read more about how we have responded to the
challenges of 2020 while evolving our business to
ensure continued long term success:

page bl

Performance
page 31

Purpose
page b9

Throughout the Strategic Report, and consistent with prior years, underlying and other alternative performance measures are used to describe the Group’s
performance. These are not recognised under IFRS or other generally accepted accounting principles (GAAP). The Executive Committee of the Group manages and
assesses the performance of the business on these measures and believes they are representative of ongoing trading, facilitate meaningful year on year comparisons
and hence provide useful information to shareholders. Underlying and other alternative performance measures are defined in the glossary of terms on pages 278 and
279. A summary of the adjustments from statutory to underlying results is shown in note 34 on pages 251 and 252 and further detailed in the consolidated income
statement (page 174), reconciliation of free cash flow (page 181), note 2 segmental reporting (pages 196 to 199) and note 35 organic revenue and organic profit
(page 253).
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STRATEGIC REPORT

Chairman’s statement

Paul Walsh
Chairman

2020 was a challenging year for Compass. The COVID-19
pandemic has had a significant impact on our businesses around
the world, and I'd like to thank our people for their hard work and
dedication during this difficult period.

PEOPLE AND CULTURE

Our response to the crisis was a testament to the strength of our
culture and the resilience of our people. We acted swiftly and
responsibly to ensure that we protected the interests of all our
stakeholders. Our priority remained the health and safety of our
employees and consumers, as we supported those working on the
front line in the fight against COVID-19. Sadly, we lost a number of
valued colleagues in different parts of the world, and | extend the
deepest sympathies of the Board and everyone at Compass Group
to the families of those affected. We are committed to doing all we
can to support them.

FINANCIAL RESULTS

Our performance in the first five months of the financial year was
very strong, with underlying organic revenue growth of
approximately 6% and operating margin improvement of 20 bps
(10 bps excluding the impact of IFRS 16). However, the
containment measures introduced by governments and
businesses in March and April to limit the spread of COVID-19
resulted in the closure of 50% of our business. We acted quickly to
mitigate our costs and increase our liquidity and our performance
improved slowly through the year. Despite the encouraging news
about a potential vaccine, the pace and the shape of the recovery
remains uncertain. As a result of the dramatic change in the
trading environment due to COVID-19, our organic revenue for the
year declined by 18.8% and the underlying operating margin was
2.9% (2.8% excluding the impact of IFRS 16). On a statutory basis,
operating profit for the year decreased by 81.9% to £294 million.
Details of our operational and financial performance can be found
on pages 1 to 40.

DIVIDENDS AND EQUITY RAISE

We recognise the importance of a dividend to our shareholders.
However, the Board had to balance this with the impact the
pandemic has had on our business. As a result, we decided not to
pay dividends for the financial year ended 30 September 2020. We
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will keep future dividends under review and will restart payments
when it is appropriate to do so.

In order to build a solid foundation for the recovery, in May, we
raised approximately £2 billion in equity to strengthen our balance
sheet. The additional capital allowed us to lower our leverage which
will help us weather the crisis whilst we continue to invest in the
business to support our long term growth prospects and enhance
our competitive advantages. | am particularly pleased that we gave
our valued retail investors an opportunity to participate in the
fundraising through a separate retail offer.

STRATEGY

Although the disruption brought about by COVID-19 created short
term challenges, it has also created medium term opportunities. We
remain focused on food services — our core competence — and are
adapting our strategy and operations to meet the changing needs of
our clients and consumers so that we can continue to create long
term value. We are innovating more than ever and investing in our
people, technology and operations to develop solutions that take
advantage of emerging trends in the industry. Details about how we
are evolving our strategy can be found on pages 12 and 13.

CORPORATE RESPONSIBILITY AND SUSTAINABILITY

We have a strong commitment to corporate responsibility and have
continued to build on this strength during the pandemic. We
increased our employee support in the areas of mental health,
stress management and resilience in many of our markets to better
equip our people in these times of uncertainty and change. In the
UK, Compass has become a Living Wage Recognised Service
Provider, a scheme endorsed by the Living Wage Foundation.

Our people are critical to our ability to achieve our goals in a
responsible and sustainable manner. We have exceptional leaders
and are proud of what we have achieved to date in improving our
gender diversity. Although there is more to do, as at the year end,
we had 33% female representation on the Compass Group Board
and 42% on the Executive Committee.

Looking ahead, we are focusing more closely on three priorities:
food waste, our environmental impact — including climate change
— and sourcing responsibly from more resilient and sustainable
supply chains. See pages 51 to 69 and www.compass-group.com
for more about our people and corporate responsibility activities.

GOVERNANCE AND THE BOARD

Companies today are judged as much by their integrity and
trustworthiness as by their financial performance. One of my key
responsibilities as Chairman is to ensure good governance for
Compass (see pages 74 to 161). In this regard, | have been
extremely well supported by the members of the Board. With their
diverse backgrounds, they bring balance and a wealth of skills and
experience to our organisation that complements the talents of our
executive team. | would like to thank all of our Board colleagues for
their support and valuable contributions as we continue to maintain
oversight of the strategic, operational and compliance risks across
the Group, define our path to success and uphold the high
standards expected of us.



In January 2020, after almost seven years as Chairman, with a
strong and well established Chief Executive in place, | announced
that | would be stepping down as Chairman and a director of the
Company. John Bason, Senior Independent Director, together
with the Nomination Committee, led a thorough selection process,
and in August 2020, we announced the appointment of lan
Meakins as non-executive Chairman and a director of the
Company. lan has an outstanding record of value creation and
brings a wealth of experience to the Group. He joined the Board
on 1 September 2020 and will take over as Chairman on

1 December 2020, when | step down from the Board.

As part of our ongoing review of Board membership, we continue
to ensure that an appropriate number of independent non-
executive directors is maintained through an orderly succession,
without compromising the effectiveness of the Board and its
committees. Further to lan’s appointment as Chairman,

John Bason has agreed to extend his terms of appointment to
provide continuity and support the transition. Subject to
shareholder approval at the 2021 AGM, John will remain a
member of the Board and as a member of the Nomination and
Corporate Responsibility Committees. He will step down as Senior
Independent Director, Chair of the Audit Committee and a
member of the Audit and Remuneration Committees at the
conclusion of the meeting. He will not seek re-election at the 2022
AGM. John Bryant and Anne-Francoise Nesmes, both directors of
the Company, will succeed John as Senior Independent Director
and Chair of the Audit Committee respectively.

| would like to thank the Board, Dominic and the rest of the team
for their support during my tenure as Chairman. Compass is a
world class business and it has been a privilege to serve as its
Chairman. | wish the Group every success in the future.

SUMMARY AND OUTLOOK

The Group has responded admirably to unprecedented
circumstances. We supported the front line without compromising
on the health and safety of our people, clients and consumers. We
acted quickly to mitigate costs, increase our liquidity and
strengthen our balance sheet. We have renegotiated contracts to
reflect the difficult trading environment while continuing to remain
disciplined in terms of costs. These actions, combined with some
improvement in volumes, allowed us to return to profitability in the
fourth quarter and we are now cash neutral. We continue to
execute at pace and expect the underlying operating margin in the
first quarter of 2021 to be around 2.5%.

We are taking proactive actions to adapt our operations and
control the controllable to ensure the business can thrive despite
the pandemic and is well placed for the recovery. We are
innovating and evolving our operating model to be more flexible
and to provide our clients and consumers with an exciting offer
that is delivered safely and provides great value. This, combined
with our existing scale, ability to flex costs and focus on
operational execution, will allow us to return to a Group underlying
margin of above 7% before we return to pre COVID-19 volumes.

Although much has changed, the Compass model of value
creation remains the same. We leverage our scale and focus on
best in class operational execution to drive organic revenue
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growth and margins. This is combined with a disciplined approach
to capital allocation that rewards shareholders while supporting
reinvestment in the business.

Whilst this crisis has placed significant pressure on the Group in
the short term, we are very confident in our medium and long term
growth prospects. We remain excited about the significant
structural growth opportunities globally, the potential for further
revenue and profit growth, and returns to shareholders over time.

i:f:%
Paul Walsh
Chairman

24 November 2020
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KEY PERFORMANCE INDICATORS

Measuring progress

We track our performance against a mix of financial and non-financial measures, which we believe best reflect our strategic
priorities of growth, efficiency and shareholder returns underpinned by safe and responsible working practices.

KPI METRICS

Our strategic priorities are driven by our
goal to deliver shareholder value and we
use a number of financial key
performance indicators (KPIs) to measure
our progress. Growing the business and
driving ongoing efficiencies are integral to
our strategy. The importance of safety in
everything we do is demonstrated by three
non-financial performance indicators that
We use across our business.

The Group KPIs should be read in
conjunction with the Strategy and
Risk sections.

See pages 12 and 13 and 41 to 49
respectively.
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STRATEGIC FINANCIAL

Organic revenue change

Organic revenue growth compares
the underlying revenue delivered
from continuing operations in the
current year with that from the
prior year, adjusting for the impact
of acquisitions, sale and closure
of businesses and exchange

rate movements.

Why we measure

Our organic revenue performance
embodies our success in growing and
retaining our customer base, as well
as our ability to drive volumes in our
existing business and maintain
appropriate pricing levels in light of
input cost inflation.

(18.8)%
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Underlying operating margin
Underlying operating margin divides
the underlying operating profit before
share of profit after tax of associates
by the underlying revenue.

Why we measure

The operating profit margin is an
important measure of the efficiency of
our operations in delivering great food
and support services to our clients
and consumers.

2.9%

6 17 18 19 20



FINANCIAL

Return on capital employed
(ROCE)

ROCE divides the net operating profit
after tax (NOPAT) by the 12 month
average capital employed. NOPAT is
calculated as underlying operating
profit from continuing operations less
operating profit of non-controlling
interests before tax, net of income tax
at the underlying rate of the year.

Why we measure

ROCE demonstrates how we have
delivered against the various
investments we make in the business,
be it operational expenditure, capital
expenditure or bolt-on acquisitions.

4.7%

N
<
l6 17 18 19 20

NON-FINANCIAL

Health and safety

Global Lost Time Incident
Frequency Rate

Cases where one of our colleagues is
away from work for one or more shifts
as a result of a work related injury or
iliness.

Why we measure

A reduction in lost time incidents is an
important measure of the
effectiveness of our safety culture. It
also lowers rates of absenteeism and
costs associated with work related
injuries and illnesses.

-42%

(since 2016)

6 17 18 19 20

Underlying basic earnings per
share

Underlying basic earnings per share
divides the underlying attributable
profit by the weighted average
number of shares in issue during the
year.

Why we measure

Earnings per share measures the
performance of the Group in
delivering value to shareholders.

18.6p

N - 186

l6 17 18 19

Food safety

Global Food Safety Incident Rate
Cases of substantiated food safety
incidents, including food borne
illnesses.

Why we measure

The Food Safety Incident Rate is a
helpful measure of our ability to
provide food that is safe and of the
right quality to our consumers
globally.

-43%

(since 2016)

16 17 18 19 20

Underlying free cash flow

Underlying free cash flow measures
cash generated by continuing
operations, after working capital,
capital expenditure, interest and tax
but before acquisitions, disposals,
dividends and share buybacks.

Why we measure

Measures the success of the Group
in turning profit into cash through the
careful management of working
capital and capital expenditure.
Maintaining a high level of cash
generation supports our progressive
dividend policy.

£213m

g- 213

6 17 18 19

Environment

GHG intensity ratio

GHG intensity ratio relating to 27
countries, which represent 97% of
Group revenues.! See page 66 for
more information.

Why we measure

Since 2008, we have been measuring
our carbon emissions to reduce our
impact on the environment and
increase operational efficiency.

/ .5tcoe/em

6 17 18 19 20

1. The scope and methodology of our reporting changed in 2019, therefore previous years’ data is not comparable on a like for like basis. This year, we expanded our

reporting boundaries to include two additional countries, representing in total 97% of Group revenues, compared to 96% in 2019.

Compass Group PLC Annual Report 2020 5



Chief Executive’s review

=

-

Dominic Blakemore

Group Chief Executive Officer

FY 2020 OVERVIEW

The COVID-19 pandemic has had a profound impact on Compass.
We can only exist with the commitment of our colleagues around
the world, many of whom have been on the front line of the battle
against the pandemic. | am extremely proud of how the
organisation has responded, and I'm humbled by the commitment
and dedication our people are showing, day in day out.

| want to extend my deepest sympathies to the families of those
colleagues that have lost their lives to COVID-19. We continue to
be committed to doing all we can to support them.

2020 was a year of two halves. We began the year on track to
deliver our strongest performance ever when, in March, over
the course of a fortnight we saw the containment measures to
control the spread of COVID-19 close half of the business.

The health and safety of our employees and consumers has been,
and remains, our absolute priority. As the pandemic unfolded,
sites that remained open were operating with enhanced health
and safety protocols and Personal Protective Equipment (PPE).
As restrictions were lifted and clients returned to schools and
offices, we have helped them reopen and ensure they bring
consumers back safely. Nevertheless, throughout the year,

in the face of unprecedented volatility, we have continued to
manage the business through the lens of People, Performance
and Purpose to ensure that we continue to protect the interests
of all our stakeholders.

PERFORMANCE

Our 2020 results reflect the dramatic impact COVID-19 has had
on our business. Our revenue in FY2020 declined by 18.8% on an
organic basis as a result of the pandemic.
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Organic revenue

After an excellent first five months, the business received a shock
when all our Sports & Leisure business and most of our Education
and Business & Industry sectors were closed in March. In June,
July and August we saw a gradual reopening of parts of the
business. By September, all sectors except Sports & Leisure were
partially or fully open representing about 65% of the business.

At that time, we also began to see the reintroduction of local
lockdowns as many markets started to experience a second
wave of infections.

New business (MAP 1) was up 5.7% reflecting the strong
momentum pre-pandemic. After a slowdown in the third quarter,
in the fourth quarter we saw an increase in new wins in Healthcare
& Seniors and Education in North America. This reflects a ‘flight to
trust’ as clients sought food service providers with best in class
health and safety protocols, robust supply chains and strong
balance sheets.

Retention was 95.1% as clients maintained their trusted food
service provider during the pandemic. Like for like revenue
declined by 19.6% due to the impact of site closures as well as
lower populations on site due to social distancing requirements.
On a statutory basis, revenue decreased by 19.8%, including the
negative impact of foreign currency translation.

Costs

We have taken a series of measures to reduce our food (MAP 3)
costs, in unit labour and in unit overheads (MAP 4) and our
above-unit (MAP b) costs to offset the impact of lower volumes.
In markets where little or no government support was available,
we acted quickly to adjust our cost base and are already seeing
the savings come through.

In markets where government support was available, we used it to
limit job losses. This year we received £437 million of government
support. However, whenever government support has ended, we
have evaluated our staffing needs and taken the necessary steps
to ensure that we avoid carrying excess costs.

Although resizing will be an ongoing task, actions taken thus far
will avoid annual in unit labour (MAP 4) costs of around £280
million and annual savings of above unit (MAP 5) costs of £70
million, both of which will be essential for us to rebuild our margins
back to above 7%.

Resizing action in the year totalled £122 million. In addition,

the cost action programme announced in November 2019 has
incurred £75 million of costs in the year and is delivering the
savings initially anticipated. Together, these initiatives will allow us
to rebuild our margins in 2021 and beyond. The costs associated
with both programmes have been excluded from the Group’s
underlying results.



Operating profit and operating margin

Although margins were up 20 bps (10 bps excluding the impact of
IFRS 16) for the five months to March, the significant volume
impact of the lockdowns resulted in a negative third quarter
margin. Significant cost actions and contract renegotiations to
reflect the changes in the trading environment, combined with a
slight improvement in volumes, allowed us to return to profitability
in the fourth quarter (before any contract related non-current
asset impairment and onerous contract charges).

In light of the disruption to the business, we have reviewed our
contract portfolio and impaired £88 million of contract related
non-current assets and recognised £31 million of onerous
contract losses — together these represent around 3% of our

£4 billion contract related non-current assets (contract fulfilment
assets and contract costs, right of use assets, property, plant and
equipment and intangible assets).

Underlying operating profit decreased by 69.7% to £561 million
on a constant currency basis (or by 71.2% to £533 million
excluding the impact of IFRS 16). Our underlying operating profit
margin was 2.9% or 3.5% after excluding contract related
non-current asset impairment and onerous contract charges
(2.8% or 3.4% excluding the impact of IFRS 16) with a return to
profitability in the fourth quarter.

STRATEGY

The food services market remains very attractive. We estimate

it is around £220 billion, with about two thirds currently operated
by small regional players or operated in house. This means there
is a significant structural growth opportunity from first time
outsourcing as well as share gains. We are particularly attracted
to the more defensive sectors of Healthcare & Seniors, Education
and Defence, Offshore & Remote where there are meaningful first
time outsourcing opportunities.

We have reviewed our strategy and remain confident about our
focus on food, and our pragmatic approach to providing support
services in the markets where we have the right capabilities.

As the industry leader, we have the greatest scale, which gives
us an advantage in terms of food procurement and our ability

to leverage our overheads. In addition, we go to market with a
sector and sub sector approach that allows us to get close to
our clients and create a bespoke food service solution that truly
meets their needs.

In response to the pandemic, we are innovating and evolving

our operating model. By innovating and adapting our offer and
operations to the ‘new normal’, this will allow us to reduce costs
and increase our flexibility, so that we can provide our clients and
consumers an exciting offer that is delivered safely and provides
great value. The three main areas of strategic focus are:

e digital: consumer facing use of apps and kiosks to pre-order,
pre-pay, click and collect as well as back of house apps for
labour management and food procurement

e |abour: increase labour flexibility, leverage our scale and pool

our workforce across sectors to better accommodate volume

volatility on site

central production units: hubs for development, training and

production to rationalise labour costs and reduce food waste

These three areas of focus combined with our existing scale and
competitive strengths, will allow us to return to industry leading
levels of performance.

EARNINGS PER SHARE AND THE DIVIDEND

Underlying earnings per share was 18.6 pence, down 77.8%
(19.1 pence down 77.2% excluding the impact of IFRS 16) on a
constant currency basis due to the impact of the pandemic.
Although we recognise the importance of the dividend to our
shareholders, we need to balance this with the impact that
COVID-19 has had on our business. As a result, as previously
reported on 23 April, the Board has decided not to pay a final
dividend in respect of the financial year ended 30 September
2020. The Board will keep future dividends under review and will
restart payments when it is considered appropriate to do so.

On a statutory basis, operating profit for the year decreased by
81.9% to £294 million due to our lower underlying operating
profit, resizing costs, the cost action programme and £24 million
negative impact of foreign currency translation, partially offset by
a £28 million benefit from the adoption of IFRS 16. Statutory
earnings per share was 8.0p, down 88.8%.

CASH

Underlying free cash flow was £213 million. This is significantly
lower than last year mainly due to the impact of COVID-19 on
profits. Gross capital expenditure for the year was £749 million,
3.7% of revenues. This was spent primarily on contractually
committed investment including £70 million on new wins and
retention in North America in the fourth quarter. Working capital
was a £143 million outflow. This is slightly higher than in previous
years as sales and payroll tax deferrals and excellent collections
were offset by the impact of having most of our cash business in
Sports & Leisure, and Business & Industry closed. Net M&A
totalled £450 million. The largest acquisition was Fazer Food
Services in the Nordics for £363 million net of cash acquired,
offset by £29 million of disposals net of exit costs, with the largest
disposal being our highways service business in Japan.
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CHIEF EXECUTIVE’'S REVIEW (CONTINUED)

BALANCE SHEET

At 30 September 2020 net debt was £3,006 million, including

an additional £939 million due to the implementation of IFRS 16
‘Leases’. Net debt to EBITDA was 2.1x (excluding the impact of
IFRS 16, net debt to EBITDA would have been 0.4x lower).

During the year, we took a series of steps to increase the resilience
of our balance sheet. We increased the Group’s liquidity from
£2,381 million to £4,787 million through a £1,972 million equity
raise and £800 million of additional committed and undrawn
credit facilities.

We obtained waivers of the leverage covenant test in our US
Private Placement agreements for the September 2020 and
March 2021 test dates. The interest cover covenant test was also
waived for September 2020 and reset at more than or equal to
3x on a six months proforma basis for March 2021.

These measures have increased our resilience and will allow us
to weather the crisis, whilst continuing to invest in the business
to support our long term growth prospects and enhance our
competitive advantages so we can continue to create long term
value for all our stakeholders.

In March, we qualified for and drew down £600 million from the
Bank of England’s Covid Corporate Financing Facility (CCFF).
This was repaid in June with proceeds from the equity raise.

The £600 million limit remains available whilst the CCFF remains
in place.

We are targeting strong investment grade credit ratings and net
debt to EBITDA in the range of 1x-1.5x. Beyond this, our priorities
for cash are: (i) invest capital expenditure to support organic
growth, (ii) bolt-on M&A opportunities that improve our sector
exposure or strengthen our capabilities. At the appropriate time,
we will resume the dividend and other returns to shareholders.

PEOPLE

People are the foundation of our business. The global impact of
COVID-19 has tested the strength, resilience and adaptability of
our teams more than ever. Our overriding focus has been the
safety and wellbeing of our colleagues during these difficult times.

There have been a range of initiatives developed locally to support
our People through the crisis. Markets as varied as the UK,
Canada, India and Argentina are providing colleagues with
support and assistance programmes to help them cope with
uncertainty, fear and anxiety.
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The pandemic has impacted some of our sectors more than
others. We have tried to protect as many jobs as possible.
Employees working in units that have been closed have, where
possible, been redeployed to other sites where critical work is still
required such as Healthcare & Seniors, Education and Defence.
Where redeployment has not been possible, support has been
provided locally through mechanisms such as employee
assistance programmes and hardship funds.

We are committed to hiring, developing and retaining our diverse
talent to ensure we have a truly engaged, high performing and
fulfilled workforce so we can drive our business forward. This year,
we have signed the Race at Work Charter, which has been
designed to foster a commitment to improving outcomes for
ethnic minority employees in the workplace. Although we
continue to progress the levels of representation of women in our
senior ranks, there is more we need to do to fully reflect the rich
diversity of the communities in which we operate.

PURPOSE

Our purpose is mainly a social purpose: to keep our people and
our consumers safe and healthy, provide healthy food and
nutrition, while making the world a better place by protecting the
environment and supporting local communities.

We have introduced new protocols to help protect our people

and consumers from COVID-19. Working in partnership with

our clients, we have transformed thousands of sites around the
world to be COVID-19 secure, facilitating social distancing and
introducing enhanced hygiene measures. We continue to take
measures to protect our employees. Our global Lost Time Incident
Frequency Rate has dropped by 42% since 2016.

While the pandemic has resulted in some delays in climate
change action in some of our markets, we remain committed to
reducing our CO, footprint and preparing to set Science Based
Targets to play our part in limiting global warming to 1.5°C.

During the pandemic our teams around the world have mobilised
resources at scale and with pace to allow us to support
governments and Healthcare clients. We have also prepared and
delivered food to critical and essential workers, the elderly,
vulnerable and those in financial distress, often working in
partnership with grassroots support organisations.

As we look ahead, we will focus our efforts further on three
priorities: food waste, environmental impact — including climate
change — and responsible and resilient sourcing.



SUMMARY AND OUTLOOK

The Group has responded admirably to unprecedented
circumstances. We supported the front line without compromising
on the health and safety of our people, clients and consumers.

We acted quickly to mitigate costs, increase our liquidity and
strengthen our balance sheet. We have renegotiated contracts to
reflect the difficult trading environment while continuing to remain
disciplined in terms of costs. These actions, combined with some
improvement in volumes, allowed us to return to profitability in the
fourth quarter and we are now cash neutral. We continue to
execute at pace and expect the underlying operating margin in
the first quarter of 2021 to be around 2.5%.

We are taking proactive actions to adapt our operations and
control the controllable to ensure the business can thrive despite
the pandemic and is well placed for the recovery. We are
innovating and evolving our operating model to be more flexible
and to provide our clients and consumers with an exciting offer
that is delivered safely and provides great value. This, combined
with our existing scale, ability to flex costs and focus on
operational execution, will allow us to return to a Group underlying
margin of above 7% before we return to pre-COVID volumes.

Although much has changed, the Compass model of value
creation remains the same. We leverage our scale and focus on
best in class operational execution to drive organic revenue
growth and margins. This is combined with a disciplined approach
to capital allocation that rewards shareholders while supporting
reinvestment in the business.

Whilst this crisis has placed significant pressure on the Group

in the short term, we are very confident in our medium and long
term growth prospects. We remain excited about the significant
structural growth opportunities globally, the potential for further
revenue and profit growth, and returns to shareholders over time.

A A
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Dominic Blakemore

Group Chief Executive Officer

24 November 2020

2020 Performance at a glance

UNDERLYING
REVENUE

£20,198m

(2019: £25, 152m)

UNDERLYING
OPERATING
PROFIT

£h61m

(2019: £1,882m)

UNDERLYING BASIC
EARNINGS PER SHARE

18.6p

(2019: 85.2p)

UNDERLYING
OPERATING MARGIN

2.9%

(2019: 7.4%)

GLOBAL LOST TIME
INCIDENT FREQUENCY
RATE

-42%

(2019: -38%)

STATUTORY
REVENUE

£19,940m

(2019: £24, 878m

STATUTORY
OPERATING
PROFIT

£294m

(2019%: £1,626m)

STATUTORY BASIC
EARNINGS PER SHARE

3.0p

(2019%: 71.6p)

GREENHOUSE GAS
INTENSITY RATIO?

7 . 5tC02e/£m

(2019:9.1)

GLOBAL FOOD
SAFETY INCIDENT
RATE

-43%

(2019: -35%)

1. Prior year comparatives have been restated as required by IFRS 5 ‘Non-current assets held for sale and discontinued operations’ to account for joint ventures and
associates using the equity method retrospectively when they cease to be classified as held for sale. Additional information is included in note 14.

2. The scope and methodology of our reporting changed in 2019, therefore previous years’ data is not comparable on a like for like basis. This year, we expanded our
reporting boundaries to include two additional countries, representing in total 97% of Group revenues, compared to 96% in 2019.
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OUR MARKET POSITION

Significant structural

growth opportunity

GLOBAL FOOD SERVICES MARKET PRE COVID-19 C. £220BN

Large
players

Compass
Group
Self

Numbers relating to market size and penetration rates are based on
management estimates and a range of external data.

Although there is a possibility the pandemic may have an impact
on the total market size, we estimate that the addressable global
food services market is worth around £220 billion. We are the
leading global food service provider with around a 10% market
share. Approximately 75% of the market is serviced by regional
players or in house providers.

Despite the ongoing pandemic, the market for food services
continues to offer significant structural growth opportunities.
Given the increased focus on food safety and cost pressures
experienced by clients, we are starting to see an acceleration in
first time outsourcing across sectors and regions.

Food service remains at the core of the Compass offer. Business &
Industry is an important sector that remains attractive. In more
developed markets, our combination of scale, efficiencies and
best in class service delivery supports retention and new business
wins. COVID-19 accelerated the trend for a more digital and
contactless service offering, as well as alternative service models.

The Healthcare & Seniors and Education sectors have significant
potential for first time outsourcing. In Healthcare, we work directly
with healthcare providers to provide food services that improve
patient experiences and therefore outcomes. Throughout the
pandemic, despite having seen unprecedented demand, we
consistently delivered high quality food and services to our clients.
In Education, our expertise in nutrition means we are able to
provide delicious food that supports learning at every stage of the
education journey.

10 Compass Group PLC Annual Report 2020

operated

Regional
players

Sports & Leisure is a highly outsourced sector in which we benefit
from our strong reputation across key markets. The recovery
within this sector is likely to be slower than in others, but we have
strong partnerships with our clients and are planning for a
recovery in due course.

The Defence, Offshore & Remote sector offers opportunities to
build lasting strategic relationships with large local and
international operators. In addition to nutrition and physical
wellbeing, our solutions focus on the social, emotional and
environmental needs of people working away from home.

We supplement our core food offer with targeted support services
in certain markets and sectors, such as Healthcare & Seniors and
Defence, Offshore & Remote. In these sectors, we have the
capability to meet the needs of clients who require cleaning and
hygiene services with uncompromising quality, something
particularly recognised throughout the pandemic.



OUR SECTORS

Specialist sector knowledge
IS key to meeting clients’ needs

The global food services market is large and disparate. That is why we structure our business to match the sectors in which our clients
operate so that we get a deep understanding of their challenges. In this way, we can create innovative, bespoke offers that meet their
specific requirements and, in doing so, truly differentiate ourselves.

% OF GROUP UNDERLYING REVENUE

BUSINESS
& INDUSTRY

37%

EDUCATION

17%

We help our clients drive productivity and
engagement in the workplace by providing
nutritious, well balanced food during the
working day. We work with clients to build
their employee propositions to attract and
retain the best people.

)O,./ Restaurant
Eurest Rssociates

Hlk BON APPETIT

From kindergarten to college, we provide
fun, nutritious dining solutions that help
support academic achievement at

the highest levels. We educate young
people on how to have a happy, safe and
healthy lifestyle whilst contributing to a
sustainable world.

(&
Chartwells

Flik

BON APPETIT

HEALTHCARE We are specialists in helping hospitals in

& SENIORS

29%

SPORTS
& LEISURE

9%

DEFENCE,
OFFSHORE
& REMOTE

3%

the public and private sectors on their
journey of managing efficiency and
enhancing quality across a range of food
and some support services. We have an
increasing presence in the growing senior
living sector.

mMorrison

medires‘f} crothall J

Operating at some of the world’s most
prestigious sporting and leisure venues,
exhibition centres, visitor attractions and
major events, we have an enviable
reputation for providing outstanding
hospitality and true service excellence.

Levy

Through our established health and safety
culture, we are a market leader in
providing food and some support services
to major companies in the oil, gas, mining
and construction industries. For our
defence sector clients we support their
operations outside areas of conflict.

Compass Group PLC Annual Report 2020 11



OUR STRATEGY AND BUSINESS MODEL

A business model for growth

BUSINESS MODEL

Food is our focus and our core competence. We take a pragmatic
and targeted approach to support services, focusing mainly on
Healthcare and Defence, Offshore & Remote. COVID-19 has
increased demand for hygiene and disinfection services and we
are responding to this opportunity on a country by country basis
depending on our local capabilities.

Organic revenue growth

Our business model begins with organic growth, which we drive by
sectorising and sub sectorising our business. This approach
allows us to differentiate ourselves and get close to our customers
to create bespoke and innovative solutions. Organic growth is
supplemented by small and medium sized acquisitions that add
capability or scale in our existing markets.

Cost/operating efficiencies

We focus on operational execution and generate efficiencies by
optimising our supply chain and diligently managing our food and
labour costs. These efficiencies enable us to reinvest in the
significant growth opportunities around the Group and to improve
margins.

Competitive advantage

Our growth, the scale it creates and our focus on cost and
efficiencies give us a competitive advantage. This allows us to
provide our clients and consumers the best value in terms of
quality and cost which, combined with our sectorised approach,
helps drive long term sustainable organic revenue growth.

Our people and culture

Our people and culture lie at the heart of our business. Our aim is to
nurture an engaged and highly capable workforce to win new
business, manage our units efficiently and effectively, and deliver
the healthiest, most innovative food solutions in a way that provides
a safe and exciting experience to our clients and consumers.

STRATEGY

Although COVID-19 has not changed our business model, we are
evolving our strategy to increase our resilience and strengthen our
competitive advantages. The three main areas of focus are:

e digital: consumer facing use of apps and kiosks to pre-order,
pre-pay, click and collect as well as back of house apps for
labour management and food procurement

e |abour: increase labour flexibility, leverage our scale and pool
the workforce across sectors to better accommodate volume
volatility on site

e central production units: hubs for development, training
and production to rationalise labour costs and reduce
food waste

12 Compass Group PLC Annual Report 2020

Our people

& culture

By innovating and adapting our operations and our offering, we
will ensure we continue to lead the industry and remain relevant to
our clients and consumers. This will allow us to continue to win
new business and have strong retention rates so we can continue
to grow and further leverage our scale.

From an operational perspective, we are renegotiating our
contracts and mitigating higher operating costs as efficiently as
possible so that we can rebuild our operating margin and continue
to strengthen our competitive advantage. In this way, we will
continue to create long term value for all our stakeholders.



ORGANIC REVENUE GROWTH

meP

1&2

MARGINS
modest margin improvement

mRP
3,4&5

Y9I\ Uo-1j0g/xaded
ININLSIANI

FREE CASH FLOW
net debt/EBITDA

SHAREHOLDER
RETURNS

ORDINARY
DIVIDENDS

meP

We use the Management and Performance (MAP) framework to
drive performance across the business. MAP is a simple
framework which is embedded in our culture and allows us to
harness the power of the organisation by ensuring all employees
are focused on the same set of performance drivers, which are:

MAP 1: CLIENT SALES AND MARKETING

MAP 1 is about winning new business and retaining our existing
clients. We invest in sales and retention and are increasingly
sectorising and sub sectorising the business around the world to
allow us to get closer to our customers.

MAP 2: CONSUMER SALES AND MARKETING

Like for like revenue consists of both volume and price. We are
focused on attracting and satisfying our customer base with
strong consumer propositions.

HOW WE CREATE VALUE

Food is our focus and our core competence. We take a
pragmatic and targeted approach to other support services. We
prioritise organic growth and invest in the business to drive new
business and retention (MAP 1) and consumer sales (MAP 2).

We focus relentlessly on costs: this includes managing the cost
of food (MAP 3), in unit labour costs and overheads (MAP 4)
and what we term above unit overheads (MAP 5). In large
markets, our scale enables us to have lower food costs and to
better leverage our overhead costs. Operational efficiency and
effectiveness are key to improving margins.

This focus on organic revenue growth and margins helps grow
our earnings and cash flow. Our priorities for cash are clear and
simple. We invest to support organic revenue growth and to
generate further efficiencies to deliver continued margin
improvement. We invest in bolt-on acquisitions that add
capability or scale in an existing market and whose returns
exceed the cost of capital by year two. Our aim is to target a net
debt to EBITDA leverage range of 1x-1.5x and we are keeping
future dividends and other shareholder returns under review
and will restart them when it is appropriate to do so.

MAP 3: COST OF FOOD

Food makes up around one third of our costs. In addition to the
benefits of our scale in food procurement, we are able to manage

food costs through careful menu planning and by rationalising the

number of products we buy and the suppliers we buy them from.

MAP 4: IN UNIT COSTS

In unit costs are made up predominantly of labour. We focus on
getting the right people in the right place at the right time. By
using labour scheduling techniques and improving productivity,
we are able to deliver the optimum level of service in the most
efficient way.

MAP 5: ABOVE UNIT OVERHEADS

We have a simple organisational model with few layers of
management and little bureaucracy, which enables us to keep
overheads low whilst we continue to grow revenue.

Compass Group PLC Annual Report 2020 13
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OUR BUSINESS AT A GLANCE

Our global reach

Every day we provide food to millions of people around the world. Food is not only our core competence, it is our passion.
We create value for our clients and consumers by providing a bespoke food offer through our extensive portfolio of B2B brands.

As an industry leader, we keep pace with changing consumer trends and focus on culinary choices that are innovative, nutritious and
sustainable. We pride ourselves on our best in class health and safety protocols and our scale allows us to provide the best value in terms
of quality and cost.

We operate in around 45 countries and manage the business across three geographic regions and five main sectors. See pages 16 to 21
and pages 10 and 11 for more information.
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NORTH AMERICA
Underlying revenue

£12,746m @

of Group total
(2019: £15,694m)

EUROPE

Underlying revenue

£5, 048 m 0f2GI’50:,Ig:O/Ct>a|

(2019%: £6,391m)

REST OF WORLD ‘
Underlying revenue
¥ £2,404m 1L.9%

/ of Group total
; (2019 £3,067m)

1. Prior year comparatives have reclassified Turkey and Middle East from our Rest of World region into our Europe region.
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REGIONAL REVIEW

North America

UNDERLYING ORGANIC UNDERLYING
REVENUE REVENUE CHANGE OPERATING PROFIT
%

£12,74em (18.9)% £o606m
(2019: £15,694m) (2019: +7.7%) (2019:£1,290m)
UNDERLYING CONTRIBUTION
OPERATING MARGIN TO GROUP REVENUE
4 8% 63.1%

(@) (@)
(2019: 8.2%) (2019: 62.4%)

FINANCIAL SUMMARY

Underlying Change
2020 2019 Reported rates Constant currency Organic
Revenue £12,746m £15,694m (18.8)% (18.4)% (18.5)%
Operating profit (as reported) £606m £1,290m (563.00% (52.8)% (53.1)%
Operating profit (proforma IAS 17)} £588m £1,290m (54.4)% (54.2)% (54.5)%
Operating margin (as reported) 4.8% 8.2% (340)bps
Operating margin (proforma IAS 17)* 4.6% 8.2% (360)bps

UNDERLYING REVENUE BY SECTOR

[ Business & Industry — 31%

| Healthcare & Seniors — 35%
Education — 22%
Sports & Leisure — 10%
Defence, Offshore & Remote — 2%

1. The Group has adopted IFRS 16 ‘Leases’ with effect from 1 October 2019 without restating prior year comparatives. As a result, the Group results for the year ended
30 September 2020 are not directly comparable with those reported in the prior year under IAS 17 ‘Leases’. To provide meaningful comparatives, the results for the
year ended 30 September 2020 have therefore also been presented on a proforma IAS 17 basis.
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Organic revenues in our North American business declined by
18.5%, reflecting the volume impact of COVID-19 in the second
half of the year, which saw revenues decline by over 40%.
Encouragingly, new business for the full year was 6.9%, with
significant levels of growth from first time outsourcing and wins
from smaller regional players. Retention rates were high at 96.4%.

Our Sports & Leisure business — mainly stadia and entertainment
venues — remained closed throughout the second half of the year.
Our Education sector was significantly impacted by the lockdown
in March. As the new academic year began in August and
September we saw a mixed approach to reopening, especially
within our Higher Education sub sector where many clients are
offering a hybrid curriculum with online as well as live classes. Our
Business & Industry portfolio is more weighted towards ‘Business’
and serving office based consumers where the return to work has
been slow. Our Healthcare & Seniors business grew by 4.5%,
driven by double digit new business wins. Most Defence,

Offshore & Remote locations have remained open during the year,
however, changes to working patterns have driven modest
volume declines.

Gary Green
Group Chief
Operating Officer,
North America

We had a great start to the year and were on track to
deliver the most successful six months in Compass North
America’s history. However, in March we faced an
unprecedented crisis, which shut down half of our
business over a fortnight. None of our sectors were able
to operate under normal conditions and our Healthcare
sector faced immense operational pressures from the
surge in COVID-19 patients. | am proud of how our
people rose to the challenge and | am incredibly grateful
to everyone for their focus, dedication and support.

We have taken significant actions to mitigate the impact of volume
declines on our operating margin. We have renegotiated
contracts, furloughed employees and rightsized both in unit (MAP
4) and above unit (MAP 5) costs. Underlying operating profit of
£606 million, including £64 million of contract related non-current
asset impairment and onerous contract charges, decreased by
52.8% on a constant currency basis. The full year underlying
operating margin was 4.8% (4.6% excluding the impact of IFRS
16), or 5.3% before the impact of contract related non-current
asset impairment and onerous contract charges. The Q4
underlying margin, before the impact of contract related non-
current asset impairment and onerous contract charges, was
around 3%. With uncertainty around volume recovery, the cost
base remains under constant review to ensure margin
improvement in 2021.

Despite the continued pandemic, we are seeing
encouraging signs from our clients who are thinking about
reopening their operations. They are increasingly turning to
us for advice on how to operate under COVID-19
restrictions with appropriate social distancing measures,
contactless solutions and best in class health and safety
protocols. We continue to adapt our operating model and
challenge ourselves to look for smarter, more innovative
and efficient ways to operate.

Looking ahead, we are excited by opportunities to grow our
business from first time outsourcing or from winning market
share from regional players in the healthcare and senior
living and education sectors. Our leading expertise in food
services, culinary and digital innovation, scale and robust
supply chain mean that we are well placed for recovery.
More importantly, we have the most incredible people and
culture and we have always thrived through the imagination
of our people. We will take this unprecedented time in our
Company’s history to effectively shape what our ‘new
normal’ will be and will continue to be a market leader.
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REGIONAL REVIEW (CONTINUED)

Europe

UNDERLYING ORGANIC UNDERLYING
REVENUE REVENUE CHANGE OPERATING PROFIT
m % 29)m

£5 048 (24.0)% £(29)
(2019': £6,391m) (2019": +5.2%) (2019%: £421m)
UNDERLYING CONTRIBUTION
OPERATING MARGIN TO GROUP REVENUE
(0.6)% 25.0%

(@) (@)
(2019': 6.6%) (2019': 25.4%)

FINANCIAL SUMMARY

Underlying Change
2020 20191 Reported rates Constant currency Organic
Revenue £5,048m £6,391m (21.0)% (19.9Y% (24.0)%
Operating (loss)/profit (as reported) £(29)m £421m (106.9)% (107.0)% (104.8)%
Operating (loss)/profit (proforma IAS 17)? £(35)m £421m (108.3)% (108.4)% (106.2)%
Operating margin (as reported) (0.6)% 6.6% (720)bps
Operating margin (proforma |AS 17)? (0.7)% 6.6% (730)bps

UNDERLYING REVENUE BY SECTOR

[ Business & Industry —51%
Healthcare & Seniors — 18%
Education — 12%

Sports & Leisure — 8%
Defence, Offshore & Remote — 11%

1. Prior year comparatives have reclassified Turkey and Middle East from our Rest of World region into our Europe region.

2. The Group has adopted IFRS 16 ‘Leases’ with effect from 1 October 2019 without restating prior year comparatives. As a result, the Group results for the year ended
30 September 2020 are not directly comparable with those reported in the prior year under IAS 17 ‘Leases’. To provide meaningful comparatives, the results for the
year ended 30 September 2020 have therefore also been presented on a proforma IAS 17 basis.
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Organic revenue declined by 24% for the full year. Revenues
declined by 44% in the second half given that 71% of Europe’s

revenues are in Business & Industry (51%), Education (12%) and

Sports & Leisure (8%), the three sectors that have been most
impacted by the pandemic. Through the summer we saw a
recovery in Business & Industry as consumers returned to the
office, especially in continental Europe. In Education, the
beginning of the academic year in September has been positive
especially in the K-12 sub sector. Reopening of our clients in
Higher Education has been more mixed. Our Sports & Leisure
business, which is largely in the UK, remains closed.

Although new business wins were 2.8% and have been subdued
especially in the UK, France and Germany, we saw a higher
proportion of new business from small and regional players.
Retention has been broadly in line with previous years at 92.6%.

Across Europe, government schemes are supporting employees
during the pandemic. As these schemes end, we are having to

take resizing actions to adjust our cost base to reflect the current

trading environment.

Venkie Shantaram
Regional Managing
Director, Europe

& Middle East

We were very pleased with our strong start to the year, which
was subsequently impacted by COVID-19 in the second half.
| have been hugely impressed by how our teams have rallied
to engage with our clients on closing sites in March, and
reopening progressively since July with robust safety
protocols in place.

We made the most of the lockdown by driving strong cost
and cash management; improving procurement processes;
strengthening sales and retention processes; and making
focused changes and increasing diversity in our leadership
team, drawing on our significant internal talent as well as
external expertise.

Emerging from the crisis, we see medium term opportunities
in sharpening our culinary offers for the post-pandemic
world, including more digital solutions. We are also focusing
on more first time opportunities that may emerge from
organisational cost pressures.

The integration of Fazer, acquired in February, has proceeded at a
slightly slower pace than anticipated due to the pandemic.
Nevertheless, Fazer returned to profitability in September and is on
track to deliver the expected synergies.

As a result of the significant volume decline, the underlying
operating loss was £29 million. This includes £48 million of contract
related non-current asset impairment and onerous contract
charges. The underlying operating margin was 0.4% before the
contract related non-current asset impairment and onerous contract
charges, and negative 0.6% (negative 0.7% excluding the impact of
IFRS 16) including these impairments and charges. Encouragingly,
since the initial impact of lockdowns in March, the underlying
operating margin improved from negative 13% in Q3 to negative 4%
in Q4. We have taken the necessary actions to rebuild our margin in
the UK to offset the impact of lower reopening rates in Business &
Industry and the sustained closure of our Sports & Leisure business
with the benefits expected to come through in 2021.

Robin Mills
Managing Director,
UK & Ireland

At the beginning of the year, the UK business was performing
in line with our expectations. However, the outbreak of
COVID-19 led to the closure of a large proportion of our
business over a fortnight. From the outset, our front line
Healthcare teams, along with colleagues redeployed from our
Sports & Leisure business, supported the NHS. In addition, we
redistributed food to foodbanks with charity partners such as
FareShare. | am incredibly proud of how our people reacted at
pace to such significant change, supporting our clients,
consumers and communities during this crisis.

Operating through the pandemic has been challenging, but
there have been great opportunities too. Innovation has always
played a key role in our organisation. The crisis accelerated
the use of digital apps for food ordering or table booking and
we have trialled new delivery partnerships using our existing
under utilised kitchens and central production units. Our
innovation has focused on high quality food using impeccable
local ingredients. These are exciting developments that should
add value and open up new markets over time as we scale up
the operations and more organisations reopen.
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REGIONAL REVIEW (CONTINUED)

Rest of World

UNDERLYING
REVENUE

£2,404m

(2019%: £3,067m)

UNDERLYING
OPERATING MARGIN

3.9%

(2019 7.6%)

ORGANIC
REVENUE CHANGE

(7.9)%

(2019%: +2.0%)

CONTRIBUTION
TO GROUP REVENUE

11.9%

(2019%: 12.2%)

UNDERLYING
OPERATING PROFIT

£94m

(2019%: £232m)

FINANCIAL SUMMARY

Underlying Change
2020 201912 Reported rates Constant currency Organic
Revenue £2,404m £3,067m (21.6)% (15.5)% (7.9)%
Operating profit (as reported) £94m £232m (59.5)% (56.1)% (51.1)%
Operating profit (proforma IAS 17)? £90m £232m (61.2)% (57.9)% (53.3)%
Operating margin (as reported) 3.9% 7.6% (370)bps
Operating margin (proforma IAS 17)? 3.7% 7.6% (390)bps

UNDERLYING REVENUE BY SECTOR

[l Business & Industry — 38%
[ Healthcare & Seniors — 16%

Education — 5%

Sports & Leisure — 3%

Defence, Offshore & Remote — 38%

1. Prior year comparatives have reclassified Turkey and Middle East from our Rest of World region into our Europe region.
2. The Group has adopted IFRS 16 ‘Leases’ with effect from 1 October 2019 without restating prior year comparatives. As a result, the Group results for the year ended
30 September 2020 are not directly comparable with those reported in the prior year under IAS 17 ‘Leases’. To provide meaningful comparatives, the results for the
year ended 30 September 2020 have therefore also been presented on a proforma IAS 17 basis.
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Organic revenue declined by 7.9% as the volume impact of the
pandemic offset modest growth in Australia and in some countries
with Offshore and Remote businesses. The region was not as
impacted by the pandemic given that 54% of its revenues are in
the Defence, Offshore & Remote and Healthcare & Senior sectors.

New business wins in the year were 5.8%, with strong growth rates
in Brazil, Chile and India. Retention for the year was 93.4%,
however, we saw a significant improvement in the second half
with retention at around 95%.

We took swift actions to adjust our cost base to the new trading
environment, especially in Latin America.

James Meaney
Regional Managing
Director,

Latin America

Before the COVID-19 outbreak, we continued to make good
progress on our strategic priorities across our five markets in
Latin America. Our focus on People, Performance and
Purpose started to pay off with an improved culinary and
consumer offer, higher organic revenue growth, stronger
retention, higher employee engagement and a more
balanced and diverse leadership team.

Our business in the region is concentrated in Industry,
Offshore & Remote and Healthcare. These sectors have
proven to be more resilient to the effects of the pandemic
and are showing positive signs of recovery. We have also
adjusted our cost structure in order to take advantage of
new growth and margin opportunities. Our business model
in Latin America continues to be attractive and our sector
expertise and focus on quality will help us unlock the
potential in the long term.

Underlying operating profit was £94 million, including £7 million
in contract related non-current asset impairment and onerous
contract charges. The impact of disposals, mainly the Highway
business in Japan, accounted for around £30 million of the
underlying operating profit decline. The full year underlying
operating margin was 3.9% (3.7% excluding the impact of IFRS
16), or 4.2% before the impact of contract related non-current
asset impairment and onerous contract charges. The underlying
operating margin in the fourth quarter before the impact of
contract related non-current asset impairment and onerous
contract charges was 2.8%.

Mark van Dyck
Regional Managing
Director,

Asia Pacific

Our Asia Pacific region is one of the most dynamic regions in
the world. It consists of 11 diverse countries from the mature
markets of Australia, New Zealand and Japan to high growth
economies such as India and China. We have been operating
in many of the countries for over 20 years and serving more
than 400 million meals each year.

At the start of the pandemic, China was the first country to go
into lockdown and was the first country to come out. Most of
our corporate sites have reopened and roughly 80% of people
are back on site. We adapted quickly to the new environment
and, having learnt how to reopen safely under COVID-19
restrictions, we were able to share our learnings with the rest
of the Group.

In the long term, we see a great opportunity for first time
outsourcing across the region as industries seek more
efficient ways to deliver safe, quality food services. Asia’s
large and growing middle class is also driving demand for
premium goods and services that aligns to our core capability
in the region.

Compass Group PLC Annual Report 2020 21

(7]
=
Y
)
o
a,
o
o
(1]
o
o
-




EXECUTIVE COMMITTEE

Delivering the Group’s strategy

The Board has delegated day to day operational decisions to the Executive Committee which is the key management committee
for the Group. The Executive Committee develops the Group’s strategy, and reviews capital expenditure and investment budgets.

Dominic Blakemore, Group Chief Executive Officer

Karen Witts, Group Chief Financial Officer

Gary Green, Group Chief Operating Officer, North America

Sarah Morris, Group Chief People Officer

Venkie Shantaram, Regional Managing Director, Europe & Middle East
Federico Tonetti, Group Safety & Sustainability Director

o0 h WN =
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It is responsible for implementing Group policy, monitoring health and safety, financial, operational and quality of service performance,
purchasing and supply chain issues, succession planning and governance matters.

7  Mark van Dyck, Regional Managing Director, Asia Pacific

Sandra Moura, Group Investor Relations & Corporate Affairs Director
9  Robin Mills, Managing Director, UK & Ireland

10 Sapna Sood, Group Director, Global Clients and Consumers

11 James Meaney, Regional Managing Director, Latin America

12 Alison Yapp, Group General Counsel and Company Secretary

(o]
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EXECUTIVE COMMITTEE (CONTINUED)

DOMINIC BLAKEMORE
Group Chief Executive Officer

Joined the Board and Executive Committee
in February 2012. Dominic previously held
the roles of Group Finance Director, Group
Chief Operating Officer, Europe and Deputy
Group CEO. He assumed the role of Group
CEQin January 2018.

Key skills and competencies

Dominic has extensive financial
management experience in a number of
international businesses together with
general operational management
experience. Dominic is a chartered
accountant.

Previous experience

Dominic was formerly non-executive director
of Shire plc and Chief Financial Officer of Iglo
Foods Group Limited. Before joining Iglo
Dominic was European Finance & Strategy
Director at Cadbury Plc having previously
held senior finance roles at that company.
Prior to that Dominic was a director at
PricewaterhouseCoopers LLP.

KAREN WITTS
Group Chief Financial Officer

Joined the Board and Executive Committee
as Group Chief Financial Officer in April
2019.

Key skills and competencies

Karen is an experienced Chief Financial
Officer with a strong background in finance
and management across a variety of sectors
in global organisations. Karen is a chartered
accountant.

Previous experience

Karen was previously Group Chief Financial
Officer of Kingfisher PLC and a member of
the board of directors for over six years. Prior
to that, she held senior finance positions at
Vodafone Group PLC and BT PLC. Karen is a
former non-executive director and the Audit
Committee Chair of Imperial Brands PLC,
and a former non-executive director of
Wolseley plc. Karen’s early career included
finance roles at Mars, Paribas, Grand
Metropolitan and Ernst & Whinney.

GARY GREEN

Group Chief Operating Officer,
North America

Joined the Board and Executive Committee
in January 2007. Appointed Group Chief
Operating Officer, North America in April
2012.

Key skills and competencies

Gary brings strong business and operational
leadership as well as business development
and wide ranging sales experience. Gary is a
chartered accountant and in 2001 received
an honorary doctorate from Johnson & Wales
University in the USA.

Previous experience

Gary joined the Group in 1986 in a senior
finance role in the UK and became a UK
director in 1992. He relocated to the USA in
1994 as Chief Finance Officer of the Group’s
North American business and in 1999
became Chief Executive Officer, North
America.

SARAH MORRIS
Group Chief People Officer

Joined the Group and appointed to the
Executive Committee in May 2020.

Key skills and competencies

Highly experienced in strategic leadership
and people management gained in
multinational environments. Sarah is a
Fellow of The Chartered Institute of
Personnel and Development.

Previous experience

Sarah most recently held the role of Chief
People Officer for Aviva plc. Prior to this she
held various senior leadership roles in HR,
operations and general management in
technology, retail and energy, and has
worked in Asia, the USA, Canada and
Scandinavia.
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VENKIE SHANTARAM

Regional Managing Director,
Europe & Middle East

Appointed to the Executive Committee in
January 2018, having joined the Group in
July 2017.

Key skills and competencies

A skilled business leader and innovator,
Venkie has an MBA from INSEAD.

Previous experience

Venkie was a partner with McKinsey &
Company, focusing on global energy clients,
later holding Regional Managing Director
positions for Aggreko plc in Europe and Asia.
He was previously Regional Managing
Director for Compass Central Asia, Middle
East, Africa, Turkey & Southeast Asia
Offshore & Remote.

FEDERICO TONETTI
Group Safety & Sustainability Director

Appointed to the Executive Committee in
December 2018, having joined the Group in
May 2018.

Key skills and competencies

Leader and innovator in the field of business
sustainability. Federico holds a Masters
Degree in Economics from Bocconi
University (Milan) and a post-graduate
International MBA from IE Business School
(Madrid).

Previous experience

Federico has 20 years’ experience in general
management, global functional roles and
sales and marketing positions for a variety of
multinational manufacturing organisations
across eight different countries. Federico
also spent four years at Bain & Company in
Strategy Consulting.



MARK VAN DYCK

Regional Managing Director,
Asia Pacific

Appointed to the Executive Committee in
April 2016, having joined the Group in
February 2013.

Key skills and competencies

Mark is highly experienced in international
business leadership. He holds a Bachelor of
Arts (Honours) in Business Administration
and is a graduate of the Australian Institute
of Company Directors.

Previous experience

Mark held senior leadership roles for over 22
years in companies including LG Electronics,
The Coca-Cola Company, Waterford
Wedgwood, Cinzano, Allied Lyons and
Gillette. The majority of his career has been
spent in the service and consumer sectors
with particular focus on the Asia Pacific
region.

SANDRA MOURA

Group Investor Relations & Corporate
Affairs Director

Appointed to the Executive Committee in
February 2017, having joined the Group in
October 2014.

Key skills and competencies

Highly experienced in investor relations and
business finance. Sandra holds an MBA from
the University of Chicago Booth School of
Business and a BA in Economics from Brown
University.

Previous experience

Prior to joining Compass, Sandra’s career in
investor relations and financial analysis
spanned the International Finance
Corporation in Washington DC, and UK FTSE
100 companies Rexam plc and Diageo plc.

ROBIN MILLS
Managing Director, UK & Ireland

Appointed to the Executive Committee in
November 2015, having joined the Group in
2008. Appointed Managing Director, UK &
Ireland in November 2019.

Key skills and competencies

Respected innovator with significant
experience in people management and
business operations.

Previous experience

Robin joined Compass as HR Director for UK
& Ireland before becoming Managing
Director of Chartwells, our education
business in the UK, and then Group Chief
People Officer. Prior to joining Compass,
Robin’s career included senior HR roles at
Scottish and Newcastle Breweries, Diageo
plc and Woolworth'’s (part of

Kingfisher PLC).

SAPNA SOOD

Group Director, Global Clients &
Consumers

Appointed to the Executive Committee in
October 2018, having joined the Group in
September 2018.

Key skills and competencies

Sapna has in depth experience of global
business development, with a focus on
international clients. She has an MBA from
IMD Business School and a Bachelor of
Engineering in Chemical Engineering from
the University of Sydney.

Previous experience

Sapna held various senior positions in
operations and supply chain in Australia, the
USA, Singapore, Germany and China with
Linde, following which she joined Lafarge SA
as Senior Vice President of HSE, France.
Prior to joining Compass, Sapna served as
Country CEO for LafargeHolcim, Philippines.

JAMES MEANEY

Regional Managing Director,
Latin America

Joined the Group and Executive Committee
in November 2017.

Key skills and competencies

Highly experienced in business development
and leadership, James holds a Bachelor’s
Degree in Economics from Notre Dame
University, an MBA from Harvard and
completed INSEAD’s advanced
management course.

Previous experience

James has spent over 20 years in Brazil and
led a number of communications and service
based organisations in the region, including
as Founder and President of Contax SA,
Chief Operating Officer at Oi SA and CEO at
Aceco Tl.

ALISON YAPP

Group General Counsel and
Company Secretary

Joined the Group in August 2018. Appointed
Group General Counsel and Company
Secretary and joined the Executive
Committee in

October 2018.

Key skills and competencies

Alison is a solicitor with more than 25 years’
international experience in FTSE and NYSE
listed companies across the services,
industrial and engineering sectors. She has
significant experience in strategic M&A,
crisis and change management.

Previous experience

Alison was formerly Chief General Counsel
and Company Secretary of Amec Foster
Wheeler plc, Company Secretary and
General Legal Counsel of Hays plc and
Company Secretary and Group Legal Advisor
of Charter plc. Prior to joining Charter, Alison
held a number of senior legal roles at
Johnson Matthey plc.
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HOW WE CREATE VALUE

Long term
stakeholder value

Performance Purpose

Our strategy is to focus on food, and our model for creating
value remains unchanged. However, the COVID-19 pandemic
has heightened the importance of increasing our resilience
so that we can continue to create long term value for all our
stakeholders.

WE FOCUS ON THREE KEY STRATEGIC PILLARS

Our People pillar is focused on ensuring we have an engaged
and motivated workforce. Our colleagues around the world
are at the heart of our business and we believe the way we
organise, train and develop them is a critical competitive
advantage. Supporting them in the challenging
circumstances brought about by COVID-19 has been a key
priority this year. See pages 51 to 57 for more detail.

The Performance pillar is focused on ensuring best in class
execution. We manage the business using our Management
and Performance (MAP) framework. The discipline it brings
ensures we are managing the business efficiently while
continuing to delight our clients and consumers with
innovative, healthy and exciting food service solutions. See
pages 12 and 13 for more detail.

The COVID-19 pandemic has further emphasised the
importance of leading with Purpose to realise the true
potential of the organisation. As an industry leader, we
believe we have an important long term role to play in society.
We support initiatives across the Group that improve the
health and wellbeing of our people and consumers, and are
beneficial for the environment and the communities in which
we live and operate. See pages 59 to 69 for more detail.

WHO WE CREATE VALUE FOR

We have a wide range of stakeholders that includes clients,
consumers, colleagues, suppliers and shareholders, as well
as the communities in which we live and operate. We seek to
create value for all our stakeholders and aim to engage with
them and take into account their feedback to ensure, as
much as possible, that we all benefit from Compass’ success.
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Our people are the foundation of our business and our
values guide our actions and behaviours. This has
been clearly demonstrated through the dedication and
hard work of our colleagues around the world, enabling
us to deliver world class services to our clients and
consumers every day.

Our overriding focus during the COVID-19 pandemic
has been on the safety and wellbeing of our
colleagues, many of whom have been on the front line.

We have remained vigilant to the impacts of the
pandemic on our colleagues across our regions and
intensified engagement with our people in the areas of
health and wellbeing, diversity and inclusion, and
training and development. Our Designated Non-
executive director for workforce engagement has held
a number of discussions with our people around the
businesses to help us better understand any issues of
concern during this time.

We are committed to hiring, developing and retaining
our diverse talent to ensure we have a truly engaged,
high performing and fulfilled workforce, enabling us to
deliver results and rebuild our business.

See our People report on pages 51 to 57 for
more information.



Performance

CLIENTS & CONSUMERS

We have a diverse range of clients and an even wider
range of consumers in terms of the employees,
students, patients and sports fans that come to our
restaurants and cafés at our client sites.

Across this extraordinarily diverse base, we are
conscious of the need to offer all of our clients and
consumers ‘value’ in price, quality, hygiene and
experience. We also work closely with them to
promote and drive a nutritional health and wellness
agenda that suits the needs of their specific
organisation and paves the way for healthier, more
balanced lifestyles.

INVESTORS

We create long term value for our investors by
focusing on our core food business and delivering
sustainable profit growth and strong cash generation.
Our priorities for cash are clear and simple. We invest
to support organic revenue growth and to generate
efficiencies to deliver continued margin improvement.
We invest in bolt-on acquisitions that add capability or
scale in an existing market and whose returns exceed
the cost of capital by year two. Our aim is to target a
net debt to EBITDA leverage range of 1x-1.5x and we
are keeping future dividends and other shareholder
returns under review and will restart them when it is
appropriate to do so.

See our Business Model and Strategy on pages 12
and 13 for more information.

Purpose

CONSUMERS & EMPLOYEES

We care about the safety, health and wellbeing of our
consumers and our people. This mindset drives us to
continually improve our occupational and food safety
performance. It underpins our internal and external
initiatives on important issues like good nutrition and
mental health. Through our healthy menu offerings,
and using our expertise and reach, we are educating
people, helping both our consumers and our people to
lead healthier, more balanced lives.

SUPPLIERS

We work only with suppliers who share our ethical
values. Our newly updated and more user friendly
supply chain integrity requirements help us to maintain
our high standards and make continual improvements
to our sustainable sourcing, for both food and non-food
products. We engage regularly with partners
throughout our supply chain, helping them to deliver
safe, scalable and sustainable solutions.

ENVIRONMENT

We concentrate our efforts on where we believe we can
have the greatest positive impact on the global food
system and the environment. In order to reduce any
negative impacts of our operations, our focus is on
climate action, reducing food waste and encouraging
plant-forward meals. Despite the demand for
disposables having temporarily increased due to the
pandemic, we also remain committed to reducing our
use of single-use plastics in the long term.

COMMUNITIES

We want to give back to our local communities
wherever we operate around the world. We support
and actively get involved with community projects and
initiatives that benefit the local area. We employ and
provide training opportunities for local people, and
have many local sourcing programmes. We believe
that this is fundamental to building trust and to our
business sustainability.

See our Corporate Responsibility report on pages 59 to
69 for more information.
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OUR STAKEHOLDERS

Engaging with our stakeholders

The success of our strategy is reliant on the support and commitment of all
our stakeholders. Their interests are important to us and we are committed
to maintaining strong, positive relationships with them, built on a foundation

of mutual respect, trust and understanding. The table and the section
172 (1) statement provide a high level overview of how we engage
with our stakeholders.

COVID-19 has had a profound impact on all of our stakeholders and
throughout this Annual Report there are examples of measures that
were taken by the Board to protect the Company and to manage the
expectations of stakeholders.

SECTION 172 (1) STATEMENT

The Board considers that the Board and its individual members have acted in a way
that would be most likely to promote the success of the Company, for the benefit of
its members as a whole, in the decisions made by the Board during the year. The
directors confirm that the deliberations of the Board, which underpin its decisions,
incorporate appropriate regard to the matters detailed in section 172 of the
Companies Act 2006.

The Board and each director acknowledges that the success of Compass’ strategy is
reliant on the support and commitment of all of the Company’s stakeholders. Having
stakeholders who believe in our brand and share our values is therefore very
important to us. By working together, we believe we are stronger and can achieve our
common goals.

As a geographically and culturally diverse business with colleagues in around 45
countries, Compass has a global and diverse community of stakeholders, each with
its own interests in and expectations of the Company. Although the Board sometimes
engages directly with stakeholders, due to the scale and geographic spread of our
businesses, stakeholder engagement mostly takes place at an operational level and
the Board is therefore reliant on management to help it fully understand the impact
of the Company’s operations on its stakeholders.

During the year, the Board considered information from across the Group’s
businesses and received presentations from management, reviewed papers and
reports and took part in discussions which considered, where relevant, the impact of
the Company’s activities on its key stakeholders. These activities, together with
direct engagement by the Board and individual directors with the Company’s
stakeholders, helped to inform the Board in its decision making processes.

As a Board, the collective role of the directors is to act as effective and responsible
stewards of the Company. In so doing, the Board ensures that the Company is well
positioned to achieve long term sustainable success and deliver value for its
stakeholders as a whole.

The Board recognises that balancing the needs and expectations of stakeholders is
important, but it often has to make difficult decisions based on competing priorities
where the outcome is not positive for all of the Company’s stakeholders. Decisions
are not taken lightly and the decision making process has been structured to enable
directors to evaluate the merit of proposed business activities and the likely
consequences of its decisions over the short, medium and long term, with the aim of
safeguarding the Company so that it can continue in existence, fulfilling its purpose
and creating value for future generations of stakeholders.

Details of how the Board and the directors have fulfilled their section 172 duties can
be found throughout the Strategic and Governance reports. The following sections
have therefore been incorporated by reference into this statement:

e Qur business model and strategy, pages 12 and 13

e Long term stakeholder value, pages 26 and 27

e Engaging with our stakeholders, pages 28 and 29

e People report, pages 51 to 57

e Corporate Responsibility report, pages 59 to 69

¢ |dentifying and managing risk, pages 41 to 49

e Consideration of stakeholder interests in decision making, page 83

e Board oversight of stakeholders, pages 84 and 85

e Engaging with our employees and monitoring culture, pages 86 and 87

e Corporate Responsibility Committee report, pages 104 to 109

Description
PEOPLE Colleagues who work in our
A business.
COMMUNITIES The people who live in the local
. communities around our sites
/ﬁ and operations.
CLIENTS The businesses and organisations

2

for which we provide services
around the world.

CONSUMERS

o

The people to whom we serve
food and drink and provide
support services.

SUPPLIERS

S
=

Our trusted partners who source,
produce and deliver products
and services.

SHAREHOLDERS

(S

Individuals or institutions
that own shares in
Compass Group PLC.

NGOS Non-governmental organisations
(NGOs) which support us with
D :
= knowledge and expertise on key
social, environmental and
economic issues.
GOVERNMENTS Regional and national

AND REGULATORS

fm

government bodies and agencies
which implement and enforce
applicable laws across our
industry.
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Areas of focus

Why we engage

How we engage

e health and wellbeing
e diversity and inclusion
e recognition and careers

Our people are at the heart of our
businesses and key to our ongoing
success. We want our people to thrive in a
fair and inclusive work environment.

There are many ways we engage, including
engagement surveys, town hall meetings, Speak Up
reports, internal social media channels and
consultative bodies.

e fair employment and equal opportunities
e |ocal causes and issues

e health and wellbeing

e food waste

To build trust by operating responsibly
and sustainably, and addressing issues
that are material to our communities. To
provide training opportunities and support
to local people currently not in education,
training or employment.

We operate many local employment programmes to
recruit and develop local people to work in our sites.
We partner with local charities and organisations to
raise awareness and funds to help local causes.

e working within defined sectors, creating
bespoke, innovative solutions to match
specific market and client requirements

e health, wellbeing and focused sustainable
CRiinitiatives

e technology and analytical innovation to
support consumer solutions

By understanding what is important to our
clients, we ensure that our solutions are
tailored to support their individual
business objectives

We aim to have open and transparent relationships
that are based on honesty and respect. We build
relationships at all levels of our client organisations,
sharing market trends and insight, developing
strategic and operational plans, against which we
regularly report. We conduct independent client
surveys which measure satisfaction levels.

e safe, delicious and healthy food

e staying ahead of changing consumer
lifestyles and habits which impact how
people want to eat and drink

e making sure that our food and beverage
offer is sustainable and good for the planet

e clean and safe environments

We exist to serve people with nutritious
food and drink, which helps them learn
better, work better and recover better.
We want our consumers to thrive and we
create the environments to help them do
that, at all life stages.

We believe that engagement is a constant
conversation with our consumers, listening carefully
to how we can improve our service and find new
ways to delight. We use a variety of methods
including formal surveys, social listening, comment
cards, workshops and observation. We combine
analytical tools and common sense to get to
actionable insights into our consumers’ preferences.

e food safety and authenticity
e workplace health and safety
e supply chain integrity

e human rights

To develop mutually beneficial and lasting
partnerships aimed at addressing shared
challenges in responsible and sustainable
sourcing, and to communicate our supply
chain standards, expectations and
commitments.

We regularly communicate with our suppliers, and
conduct formal supplier surveys, reviews and audits;
we host regular multi-stakeholder supplier
conferences in some of our larger markets (these
have been virtual in 2020).

e financial performance

e competitive positioning

e strategy and outlook

e ethical business practices and sound
governance

e |eadership and succession planning

e debt and liquidity

e sustainability

Our philosophy is to engage in regular,
open and transparent dialogue with our
existing and prospective shareholders.

We value their thoughts and opinions
which are shared with the Compass Group
Board. The Board reviews the feedback
and takes appropriate actions to address
any concerns.

We engage with our existing investors through
one-to-one and group meetings, webcasts,
presentations, conference calls and at our AGM.
The Group Investor Relations & Corporate Affairs
Director holds responsibility for the investor
relations programme, and the Group CEO and Group
CFO dedicate significant time to engaging with our
major shareholders. The Chairman, other Board
members, the Group General Counsel and Company
Secretary, the Group Chief People Officer and the
Group Safety & Sustainability Director also engage
with our shareholders on other matters, such as
Environmental, Social and Governance topics.

e human rights
e climate change
e animal welfare
e social issues

To ensure we stay up to date and develop
effective action plans so we can have a
positive impact on key social,
environmental and economic issues.

We engage with NGOs through regular
communications, interactions and meetings,
as well as through industry association
memberships and at forums and conferences
(these have been virtual in 2020).

e consumer health and public health policies
e food safety

e workplace health and safety

e human rights

e climate change

e |egal and regulatory compliance

To communicate our views to those who
have responsibility for implementing
policy, laws and regulations relevant to
our businesses.

Through a series of industry consultations, forums
and conferences.
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Our performance

Although the COVID-19 pandemic has impacted our financial results in
2020, the Compass model of value creation remains strong. Our scale and
focus on execution, our emphasis on trust and safety, and our financial
resilience put us in a strong position for the recovery and will allow us to
generate sustainable long term value for all of our stakeholders.

The COVID-19 pandemic has brought about many changes to our
day to day operations. Throughout the crisis, our priority remained
the health and safety of our employees and our consumers. Where
our sites remained open, we operated with enhanced health and
safety protocols. Having geographically diverse operations meant
that we were quickly able to transfer learnings from our Asia
Pacific region to our other regions.

As country lockdowns began to ease, clients looked to us as a
trusted and resilient partner which had the right expertise to help
them reopen their operations. Compass started to implement
appropriate social distancing measures, including significant
redesign of kitchen operations, refurbishments of restaurants and
technology upgrades to be in line with social distancing
requirements. This meant minimising queue times and cash
handling, and simplifying our food offer by producing more
pre-packaged and grab and go solutions.

Digital innovation has been part of our strategy for some time.
However, as a result of the pandemic, we significantly accelerated
the rollout of global digital solutions for queue management,
pre-order/pre-pay, onsite delivery, frictionless retail and
unattended vending. We are also piloting delivery to home
workers and other populations using our own central production
units, joining forces with third parties or using our own

delivery applications.

Feedr is an example of an app which was purchased by Compass
before the crisis. It offers meals from over 150 restaurants,
servicing over 200 corporate clients and 15,000 users. The app
focuses on health and nutrition and customises the menu
experience for users who want to set their own food goals. In
response to COVID-19, we adapted the use of the app to service
not only our existing clients in their usual office environments, but
have also run small pilots delivering to small and medium
businesses that don’t have a café or restaurant on site, as well as
to consumers that are working from home.

Another example of our ability to adapt and innovate in the current
environment is our own Time2Eat app, which was created and
launched in six weeks by our in-house development team.The app
allows users to pre-book their table in the cafeteria and to
pre-order and pre-pay for their food. The app then alerts the user
when it is time to leave so that our support services teams can
disinfect the area for the next consumer. This is just one of the
many measures we have put in place to support the safe return of
our clients’ employees to their workplaces, and it also helps us to
better manage our costs.
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BUSINESS REVIEW

Well positioned for the future

Karen Witts
Group Chief Financial Officer

Compass is well positioned for the future as it addresses the
challenges of COVID-19.

FINANCIAL SUMMARY

2020 2019'2
£m £m Decrease

Revenue
Underlying at constant currency 20,198 24,769 (18.5)%
Underlying at reported rates 20,198 25,152 (19.7%
Statutory 19,940 24,878 (19.8)%
Organic change (18.8)% 6.4%
Total operating profit
Underlying at constant currency 561 1,852 (69.7)%
Underlying at constant currency (IAS 17 proforma)? 533 1,852 (71.2)%
Underlying at reported rates 561 1,882 (70.2)%
Statutory 294 1,626 (81.9Y%
Operating margin
Underlying at reported rates 2.9% 7.4%  (450)bps
Underlying at reported rates (IAS 17 proforma)? 2.8% 7.4%  (460)bps
Profit before tax
Underlying at constant currency 427 1,743 (75.5)%
Underlying at reported rates 427 1,772 (75.9%
Statutory 210 1,494 (85.9)%
Basic earnings per share
Underlying at constant currency 18.6p 83.8p (77.8)%
Underlying at constant currency (IAS 17 proforma)? 19.1p 83.8p (77.2)%
Underlying at reported rates 18.6p 85.2p (78.2)%
Statutory 8.0p 71.6p (88.8)%
Free cash flow
Underlying 213 1,247 (82.9)%
Reported 105 1,218 (91.4)%
Full year dividend per ordinary share - 40.0p

1. The Group has adopted IFRS 16 ‘Leases’ with effect from 1 October 2019 without restating prior year comparatives. As a result, the Group results for the year ended
30 September 2020 are not directly comparable with those reported in the prior year under IAS 17 ‘Leases’. To provide meaningful comparatives, the results for the
year ended 30 September 2020 have therefore also been presented on a proforma IAS 17 basis, see notes 1 and 35 for additional information.

2. Prior year comparatives have been restated as required by IFRS 5 ‘Non-current assets held for sale and discontinued operations’ to account for joint ventures and
associates using the equity method retrospectively when they cease to be classified as held for sale. Additional information is included in note 14.

Definitions of underlying measures of performance can be found in the glossary on pages 278 and 279.
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SEGMENTAL PERFORMANCE

Underlying revenue!

Underlying revenue change?

2020 2019 Reported Constant
£m £m rates currency Organic
North America 12,746 15,694 (18.8)% (18.4)% (18.5)%
Europe 5,048 6,391 (21.0)% (19.9)% (24.0)%
Rest of World 2,404 3,067 (21.6)% (15.5)% (7.9)%
Total 20,198 25,152 (19.7)% (18.5)% (18.8)%
Underlying operating profit* Underlying operating margin*
2020
2020  (proformaIAS 17) 20192 2020
£m £m £m 2020 (proformalAS 17) 201934
North America 606 588 1,290 4.8% 4.6% 8.2%
Europe (29) (35) 421 (0.6)% (0.7)% 6.6%
Rest of World 94 90 232 3.9% 3.7% 7.6%
Unallocated overheads (85) (85) (80)
Total before associates 586 558 1,863 2.9% 2.8% 7.4%
Associates (25) (25) 19
Total 561 533 1,882
STATUTORY AND UNDERLYING RESULTS
2020 201945
Statutory Adjustments Underlying Statutory Adjustments Underlying
£m £m £m £m £m £m
Revenue 19,940 258 20,198 24,878 274 25,152
Operating profit 294 267 561 1,626 256 1,882
Net gain/(loss) on sale and closure of businesses 59 (59) = (7) 7 —
Net finance costs (143) 9 (134) (125) 15 (110)
Profit before tax 210 217 427 1,494 278 1,772
Tax (75) (41) (116) (351) (62) (413)
Profit after tax 135 176 311 1,143 216 1,359
Non-controlling interest (2) — (2) 8) — (8)
Attributable profit 133 176 309 1,135 216 1,351
Average number of shares (millions) 1,658 - 1,658 1,586 - 1,586
Basic earnings per share (pence) 8.0p 10.6p 18.6p 71.6p 13.6p 85.2p
EBITDA 1,418 2,459
Gross capex 749 853
Free cash flow 213 1,247

A WN -

. Definitions of underlying measures of performance can be found in the glossary on pages 278 and 279.
. Reconciliation between the different growth rates is provided in note 35.
. Prior year comparatives have reclassified Turkey and Middle East from our Rest of World region into our Europe region.
. The Group has adopted IFRS 16 ‘Leases’ with effect from 1 October 2019 without restating prior year comparatives. As a result, the Group results for the year ended

30 September 2020 are not directly comparable with those reported in the prior year under IAS 17 ‘Leases’. To provide meaningful comparatives, the results for the
year ended 30 September 2020 have therefore also been presented on a proforma IAS 17 basis, see notes 1 and 35 for additional information.
5. Prior year comparatives have been restated as required by IFRS 5 ‘Non-current assets held for sale and discontinued operations’ to account for joint ventures and
associates using the equity method retrospectively when they cease to be classified as held for sale. Additional information is included in note 14.

Further details of the adjustments can be found in the consolidated income statement, note 2 segmental reporting and note 34 statutory

and underlying results.
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BUSINESS REVIEW (CONTINUED)

ADOPTION OF NEW ACCOUNTING STANDARDS

The Group has applied the new accounting standard IFRS 16
‘Leases’ using the modified retrospective transition approach,
therefore the comparative information has not been restated and
continues to be reported under IAS 17 ‘Leases’ and IFRIC 4
‘Determining whether an arrangement contains a lease’.

STATUTORY RESULTS
Revenue

On a statutory basis, revenue was £19,940 million (2019:
£24,878 million), a decline of 19.8% due to the negative impact
of COVID-19.

Operating profit

Operating profit was £294 million (2019%: £1,626 million), a
decrease of 81.9%, mainly reflecting the negative impact of
COVID-19, including a £119 million one off non-cash charge in
relation to contract related non-current asset impairment and
onerous contract charges. The reduction in operating profit was
also driven by the costs associated with the programmes aimed at
right sizing the business, partially offset by the savings related to
these programmes and a modest benefit from the implementation
of IFRS 16.

Statutory operating profit includes non-underlying items of £267
million (2019%: £256 million), including a £75 million charge in
relation to the continuation of the cost action programme
announced in November 2019 (2019: £190 million), COVID-19
resizing costs of £122 million (2019: £nil) and acquisition related
costs of £70 million (2019: £54 million). A full list of non-
underlying items is included in note 34.

Net gain on sale and closure of businesses

As a result of the strategic review of the business, the Group has
continued to sell or exit its operations in a number of countries,
sectors or businesses in order to simplify its portfolio. Activity in
the period has included the sale of 50% of the Japanese Highways
business. The Group has recognised a net gain of £115 million on
the sale and closure of businesses (2019: £50 million gain), offset
by £56 million of exit costs and asset write downs relating to
committed or completed business exits (2019: £57 million).

The Group’s consolidated balance sheet includes assets of £13
million (2019 £135 million) and liabilities of £7 million (2019:
£30 million) in respect of businesses held for sale. This decrease
is driven by the Group’s decision to pause the disposal of the
remaining US laundries and some businesses in Rest of World due
to the market volatility caused by COVID-19. As a result,
management no longer considers these disposals are highly
probable and likely to be completed within 12 months and
therefore these businesses are no longer classified as held

for sale.

Finance costs

Net finance costs increased to £143 million (2019: £125 million),
mainly due to the adoption of IFRS 16 which resulted in an
additional £36 million of net interest payable, partially offset by
lower interest rates compared to the prior year and a reduction in
net debt following the equity raise.

Tax charge

Profit before tax was £210 million (2019%: £1,494 million), giving
rise to an income tax expense of £75 million (2019: £351 million),
equivalent to an effective tax rate of 35.7% (2019: 23.5%). The
increase in rate primarily reflects the mix of profits by country
taxed at different rates and the higher effective tax rate on sale
and closure of businesses.

Earnings per share

Basic earnings per share were 8.0 pence (2019 71.6 pence), a
decrease of 88.8%, mainly as a result of the negative impact of
COVID-19 and an increase in the number of ordinary shares in
issue following the placing of shares in May 2020.

UNDERLYING RESULTS

We track our performance against underlying and other
alternative performance measures, which we believe better reflect
our strategic priorities of growth, efficiency and shareholder
returns.

A summary of adjustments from statutory results to underlying
results is shown in note 34 on pages 251 and 252 and further
detailed in the consolidated income statement (page 174),
reconciliation of free cash flow (page 181), note 2 segmental
reporting (pages 196 to 199) and note 35 organic revenue and
organic profit (page 253).

Revenue

On an organic basis, revenue decreased by 18.8%, reflecting the
negative impact of COVID-19. The steps taken to contain the
spread of the virus impacted our sectors in different ways.
Revenues in Healthcare & Seniors and Defence, Offshore &
Remote were good. Our Education and Business & Industry
sectors were mostly closed in April and May, and started to
cautiously reopen in June, while Sports & Leisure remained fully
closed. In the last quarter of the year, the Group’s organic revenue
performance improved as clients in Education and Business &
Industry began to return to schools and offices in our main
markets. By September, all sectors except Sports & Leisure were
partially or fully open, representing about 65% of the business.
Retention was robust at 95.1% and we have started to see
attractive new first time outsourcing opportunities. New business
wins were 5.7% and like for like revenue decline was 19.6%.

1. Prior year comparatives have been restated as required by IFRS 5 ‘Non-current assets held for sale and discontinued operations’ to account for joint ventures and
associates using the equity method retrospectively when they cease to be classified as held for sale. Additional information is included in note 14.
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Operating profit

Underlying operating profit was £561 million (2019: £1,882
million), a decrease of 70.2%, reflecting the impact from
COVID-19 and the resulting lower volumes. Operating profit for the
year has been negatively impacted by a non-cash charge of £119
million comprising contract related non-current asset impairment
(£88 million) and onerous contract charges (£31 million) for
contracts impacted by COVID-19 and that are now considered to
be structurally loss making.

If we restate 2019’s profit at the 2020 average exchange rates, it
would decrease by £30 million to £1,852 million. On a constant
currency basis, underlying operating profit has therefore
decreased by £1,291 million, or 69.7%.

The impact of IFRS 16 for the twelve months of 2020 was to
increase underlying operating profit by £28 million.

Operating margin

The operating profit margin was 2.9% (2.8% excluding the impact
of IFRS 16), reflecting the impact of COVID-19 (2019: 7.4%).

As our business started to reopen and after strong mitigating
actions to compensate for lower volumes and relentless focus

on cost efficiencies, the business returned to profitability in the
fourth quarter.

Finance costs

The underlying net finance cost increased to £134 million (2019:
£110 million), mainly due to the adoption of IFRS 16 which
resulted in an additional £36 million of net interest payable,
partially offset by lower interest rates compared to the prior year
and a reduction in net debt following the equity raise.

Tax charge

On an underlying basis, the tax charge was £116 million (2019:
£413 million), equivalent to an effective tax rate of 27.2% (2019:
23.3%). The increase in rate primarily reflects the mix of profits by
country taxed at different rates. The tax environment continues to
be uncertain, with more challenging tax authority audits and
enquiries globally.

Earnings per share

On a constant currency basis, the underlying basic earnings per
share fell by 77.8% to 18.6 pence (2019: 83.8 pence). The
decrease is mainly driven by the negative impact of COVID-19 and
an increase in the number of ordinary shares in issue following the
placing of shares in May 2020.

SHAREHOLDER RETURNS
Dividends

As a result of the impact of the COVID-19 pandemic, in April
2020, the Board decided not to recommend an interim or final
dividend. The Board understands the importance of the dividend
to our shareholders and will keep future dividends under review
and will restart payments when it is appropriate to do so.

In determining the level of dividend in any year, the Board
considers a number of factors, which include but are not limited to:

the level of available distributable reserves in the Parent
Company

future cash commitments and investment requirements to
sustain the long term growth prospects of the business
potential strategic opportunities

the level of dividend cover

Further surpluses, after considering the matters set out above,
may be distributed to shareholders over time by way of special
dividend payments, share repurchases or a combination of both.

Compass Group PLC, the Parent Company of the Group, is a
non-trading investment holding company which derives its
distributable reserves from dividends paid by subsidiary
companies. The level of distributable reserves in the Parent
Company is reviewed annually and the Group aims to maintain
distributable reserves that provide adequate cover for dividend
payments. The distributable reserves of the Parent Company
include the balance on the profit and loss account reserve, which
at 30 September 2020 increased to £2,935 million (2019:
£1,252 million) mainly due to the placing of new equity on

21 May 2020.

The ability of the Board to maintain its future dividend policy will
be influenced by a number of the principal risks identified on
pages 41 to 49 that could adversely impact the performance of
the Group, although we believe we have the ability to mitigate
those risks as outlined on pages 44 to 49.

The Group continues to have substantial available liquidity and it
is our ambition to resume dividend payments. While the current
uncertainty caused by the COVID-19 situation makes it difficult to
accurately forecast the timing and extent of profit recovery, we
continue to see good long term opportunities for the business.

Placing of shares

The Group raised net proceeds of £1,972 million through a placing
of new ordinary shares on 21 May 2020. The placing comprised
195,667,352 new ordinary shares at a price of £10.25 per share,
representing a discount of 3.3% to the middle market price at the
time at which the placing price was agreed. The total number of
new shares issued represented approximately 12.3% of Compass’
existing issued ordinary share capital prior to the capital raise.
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The proceeds from the placing have strengthened the Group’s
balance sheet and liquidity position, reducing leverage to deal
with the challenging environment and ensure Compass remains
resilient in the event of further negative developments in the
pandemic. These measures will enable Compass to continue to
invest in the business to support long term growth, ensuring it is
well positioned for the eventual recovery.

Share buyback programme

The Group did not buy any shares during the period under the
share buyback programme (2019: £nil). The directors’ authority
to purchase the Company’s shares in the market was renewed by
the shareholders at the Company’s Annual General Meeting held
on 6 February 2020.

Share price

The market price of the Group’s ordinary shares at 30 September
2020 was £11.69 per share (2019: £20.93 per share).

FREE CASH FLOW

Free cash flow totalled £105 million (2019: £1,218 million).
During the year, we made cash payments of £108 million in
relation to the programmes aimed at right sizing the business
(2019: £29 million). Adjusting for this, underlying free cash flow
was £213 million, an 82.9% decrease as a result of the impact of
COVID-19 on profitability and cash generation. Underlying free
cash flow conversion was 38% (2019: 66%).

Gross capital expenditure of £749 million (2019: £853 million) is
equivalent to 3.7% (2019: 3.4%) of underlying revenue.

The working capital outflow, excluding provisions and pensions,
was £143 million (2019: £59 million inflow) and includes a £234
million benefit from COVID-19 indirect and payroll tax payment
deferral schemes available in different countries.

The outflow related to post employment benefit obligations net of
service costs was £9 million (2019: £15 million).

The net interest outflow was £137 million (2019: £107 million), of
which £36 million relates to interest on lease obligations.

The net tax paid was £228 million (2019: £328 million),
equivalent to an underlying cash tax rate of 53% (2019: 19%). The
percentage increase is due to changes in the UK’s corporation tax
instalment regime and tax payments made based on higher profits
arising before the COVID-19 outbreak, partially offset by corporate
income tax payments deferred as a result of COVID-19.

ACQUISITIONS

The total cash spent on acquisitions in the year, net of cash
acquired, was £479 million (2019: £478 million), comprising
£480 million of bolt-on acquisitions and investments in associates
and £24 million of contingent consideration relating to prior years’

1. Contains no financial covenants.
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acquisitions, offset by £25 million of cash acquired net of
transaction costs.

The main acquisition during the year was the purchase of 100% of
the issued share capital of Fazer Food Services for an initial
consideration of £363 million (€414 million) net of cash acquired.
The remaining contingent consideration is payable within seven
years and is dependent on the operation of an earn-out. The net
present value of the contingent consideration was £56 million
(€66 million) at the date of acquisition. Fazer Food Services is a
leading food service business in the Nordic region with operations
in Finland, Sweden, Norway and Denmark across several sectors
including Business & Industry, Education, Healthcare & Seniors
and Defence.

DISPOSALS

The Group has continued to simplify its portfolio and has sold 50%
of its interest in the Japanese Highways business during the year.
The Group received £29 million (2019: £101 million) in respect of
disposal proceeds net of exit costs.

At 30 September 2020, the Group has net assets and liabilities
totalling £6 million classified as held for sale in relation to certain
businesses as these disposals are highly probable and expected
to be completed within 12 months.

FINANCIAL POSITION

Liquidity

The Group finances its operations through cash generated by the
business and borrowings from a number of sources including the
bank, the public and the private placement markets. The Group
has developed long term relationships with a number of financial
counterparties with the balance sheet strength and credit quality
to provide credit facilities as required. The Group seeks to avoid a
concentration of debt maturities in any one period to spread its
refinancing risk. The maturity profile of the Group’s principal
borrowings at 30 September 2020 shows that the average period
to maturity is 4.6 years (2019: 5.4 years).

We have taken steps to strengthen the Group’s financial position.
In March 2020, the Group qualified for and drew down £600
million from the Bank of England’s Covid Corporate Financing
Facility (CCFF) which was repaid in June. In April, we put in place
an additional Revolving Credit Facility' (RCF) of £800 million and
as at 30 September 2020 had total undrawn committed credit
facilities of £2,800 million. The £600 million CCFF limit remains
available whilst the CCFF is open.

We have obtained a waiver of the leverage covenant test in our US
Private Placement agreements for the September 2020 and
March 2021 test dates. The interest cover covenant test has also
been waived for September 2020 and reset at more than or equal
to 3x on a six months proforma basis for March 2021. Finally,
Standard & Poor reaffirmed our long term (A) and short term (A-1)
credit ratings on 24 March (the outlook was changed to Negative)



and Moody’s A3/P-2 long and short term credit ratings and Stable
Outlook remain unchanged.

In May 2020, the Group completed a £1,972 million equity raise
to strengthen the balance sheet and liquidity position, reducing
leverage to deal with the challenging environment and ensure
Compass remains resilient in the event of further negative
developments in the pandemic. These measures will enable
Compass to continue to invest in the business to support long term
growth, ensuring it is well positioned for the eventual recovery.

Proceeds from the equity raised were used to repay: £600 million
of CCFF, £350 million of drawn credit facilities and £214 million
maturing Commercial Paper.

As of 30 September 2020, the Group had access to £4,787

million in total liquidity, including £2,800 million in undrawn
committed bank facilities (2019: £2,000 million), £600 million
available in CCFF and £1,387 million in cash net of overdrafts. Our
solid financial position will allow us to weather the crisis whilst
continuing to invest in the business to strengthen our competitive
advantages and support our long term growth prospects.

Net debt

The ratio of net debt to market capitalisation of £20,871 million at
30 September 2020 was 14.4% (2019: 9.8%).

Net debt decreased to £3,006 million (2019: £3,272 million)
despite £995 million of net debt added on the adoption of IFRS
16, offset by £1,972 million from the equity raise. The ratio of net
debt to EBITDA was 2.1x. Our leverage policy is to maintain strong
investment grade credit ratings and to target net debt to EBITDA
in the range of 1x to 1.5x.

The Group generated £213 million of underlying free cash flow
(2019: £1,247 million), including investing £706 million in net
capital expenditure, and spent £450 million on acquisitions net of
disposal proceeds. £427 million was paid in respect of the final
dividend for the 2019 financial year. The remaining £47 million
increase in net debt related predominantly to cash spentin
relation to the cost action programme and resizing costs (£108
million) partially offset by other non-cash movements and
currency translation (£61 million).

Return on capital employed

Return on capital employed was 4.7% (2019: 19.5%) based on
net underlying operating profit after tax at the underlying effective
tax rate of 27.2% (2019: 23.3%). This decrease mainly reflects
the impact of COVID-19 and a 30 bps decrease due to the
implementation of IFRS 16. The average capital employed was
£8,683 million (2019: £7,380 million).

FINANCING — MATURITY PROFILE OF PRINCIPAL BORROWINGS

As at 30 September 2020 (£m)

2022 308
2023
2024 272
2027 232
2028
0 200 400 600 800 1,000

US$ Private Placement €Bond B £Bond

1. Based on nominal value of borrowings in place as at 30 September 2020, converted at foreign exchange rates on the balance sheet date and maturing

in the financial year ending 30 September.

2. The average life of the Group’s principal borrowings is 4.6 years (2019: 5.4 years).

Compass Group PLC Annual Report 2020 37



BUSINESS REVIEW (CONTINUED)

Post employment benefit obligations

The Group has continued to review and monitor its pension
obligations throughout the period, working closely with the
trustees and actuaries of all schemes around the Group to ensure
appropriate assumptions are used and adequate provision and
contributions are made.

The Compass Group Pension Plan (UK) surplus of £441 million
(2019: £448 million) and the deficit in the rest of the

Group’s defined benefit pension schemes of £251 million
(2019: £259 million) have remained relatively unchanged
year on year.

The total pensions charge for defined contribution schemes in the
year was £118 million (2019: £126 million) and £21 million
(2019: £33 million) for defined benefit schemes.

FINANCIAL MANAGEMENT

The Group manages its liquidity, foreign currency exposure and
interest rate in accordance with the policies set out below.

The Group’s financial instruments comprise cash, borrowings,
receivables and payables that are used to finance the Group'’s
operations. The Group also uses derivatives, principally interest
rate swaps, forward currency contracts and cross currency swaps,
to manage interest rate and currency risks arising from the
Group’s operations. The Group does not trade in financial
instruments. The Group’s treasury policies are designed to
mitigate the impact of fluctuations in interest rates and exchange
rates and to manage the Group’s financial risks. The Board
approves any changes to the policies.

Foreign currency risk

The Group's policy is to balance its principal projected cash flows
by currency to actual or effective borrowings in the same
currency. As currency cash flows are generated, they are used to
service and repay debt in the same currency. Where necessary, to
implement this policy, forward currency contracts and cross
currency swaps are taken out which, when applied to the actual
currency borrowings, convert these to the required currency.

The borrowings in each currency can give rise to foreign exchange
differences on translation into sterling. Where the borrowings are
either less than, or equal to, the net investment in overseas
operations, these exchange rate movements are treated as
movements on reserves and recorded in the consolidated
statement of comprehensive income rather than in the
consolidated income statement.

Non-sterling earnings streams are translated at the average rate of
exchange for the year. Fluctuations in exchange rates have given,
and will continue to give, rise to translation differences. The Group
is only partially protected from the impact of such differences
through the matching of cash flows to currency borrowings.
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Interest rate risk

As set out above, the Group has effective borrowings in a number
of currencies and its policy is to ensure that, in the short term, it is
not materially exposed to fluctuations in interest rates in its
principal currencies. The Group implements this policy either by
borrowing fixed rate debt or by using interest rate swaps so that
the interest rates on at least 80% of the Group’s projected debt
are fixed for one year. For the second and third year, interest rates
are fixed within ranges of 30%-70% and 0%-40% respectively.

GROUP TAX POLICY

As a Group, we are committed to creating long term shareholder
value through the responsible, sustainable and efficient delivery of
our key business objectives. This will enable us to grow the
business and make significant investments in the Group and its
operations.

We therefore adopt an approach to tax that supports this strategy
and also balances the various interests of our stakeholders
including shareholders, governments, employees and the
communities in which we operate. Our aim is to pursue a
principled and sustainable tax strategy that has strong
commercial merit and is aligned with our business strategy. We
believe this will enhance shareholder value whilst protecting
Compass’ reputation.

In doing so, we act in compliance with the relevant local and
international laws and disclosure requirements, and we conduct
an open and transparent relationship with the relevant tax
authorities that fully complies with the Group’s Code of Business
Conduct and Code of Ethics.

After many years of operations, the Group has numerous legacy
subsidiaries across the world. Whilst some of these entities are
incorporated in low tax territories, Compass does not seek to avoid
tax through the use of tax havens. Details of the Group’s related
undertakings are listed in note 36.

In an increasingly complex international corporate tax
environment, a degree of tax risk and uncertainty is, however,
inevitable. Tax risk can arise from differences in interpretation of
regulations, but most significantly where governments apply
diverging standards in assessing intragroup cross border
transactions. This is the situation for many multinational
organisations. We manage and control these risks in a proactive
manner and, in doing so, exercise our judgement and seek
appropriate advice from relevant professional firms. Tax risks are
assessed as part of the Group’s formal governance process and
are reviewed by the Board and the Audit Committee on a

regular basis.



RISKS AND UNCERTAINTIES

The Board takes a proactive approach to risk management with
the aim of protecting its employees and customers and
safeguarding the interests of the Group, its shareholders,
employees, clients, consumers and other stakeholders.

The principal risks and uncertainties that face the business and
the activities the Group undertakes to mitigate these are set out
on pages 41 to 49.

RELATED PARTY TRANSACTIONS

Details of transactions with related parties are set out in note 31
of the consolidated financial statements. These transactions have
not had, and are not expected to have, a material effect on the
financial performance or position of the Group.

GOING CONCERN

The uncertainty as to the future impact on the financial
performance and cash flows of the Group as a result of the recent
COVID-19 outbreak has been considered as part of the Group’s
adoption of the going concern basis in its financial statements.
The factors considered by the directors in assessing the ability

of the Group to continue as a going concern are included

on page 182.

The Group has access to considerable financial resources
together with longer term contracts with a number of customers
and suppliers across different geographic areas and industries.

As a consequence, the directors believe that the Group is well
placed to manage its business risks successfully during this period
of uncertainty.

Based on the assessment discussed on page 182, the directors
have a reasonable expectation that the Group has adequate
resources to continue in operational existence for the 12 months
from the date of approval of the financial statements. For this
reason, they continue to adopt the going concern basis in
preparing the financial statements.

VIABILITY STATEMENT

In accordance with provision 31 of the UK Corporate Governance
Code 2018, the directors have assessed the viability of the Group,
taking into account the Group’s current position, the latest three
year strategic plan, and the potential impact of the principal risks
documented on pages 41 to 49. Based on this assessment, the
directors confirm that they have a reasonable expectation that the
Group will be able to continue in operation and meet its liabilities
as they fall due over the period to 30 September 2023.

Group’s strategic planning process

The Board considers annually and on a rolling basis a three year,
bottom up strategic plan. Current year business performance is
reforecast during the year and a more detailed budget is prepared
for the following year. The most recent financial plan was
approved by the Board in September 2020 and subsequently

updated in November 2020 in the light of the recent resumption
of lockdowns in some of our major markets. The directors
acknowledge the heightened uncertainty of the Group’s strategic
plans in the current environment and as a result have considered
a range of different scenarios. The plan is reviewed and approved
by the Board, with involvement throughout from the Group CEO,
Group CFO and the management team. Part of the Board’s role is
to consider the appropriateness of key assumptions, considering
the external environment, business strategy and model including
the impact of COVID-19.

Period of assessment

The directors have determined that a three year period to 30
September 2023 is an appropriate period over which to provide its
viability statement. Having considered whether the assessment
period of three years should be extended in light of COVID-19, it is
the directors’ view that three years is an appropriate period given
this is the period reviewed by the Board in its strategic planning
process and is also aligned to the Group’s typical contract length
(three to five years). The directors believe that this presents the
Board and readers of the Annual Report with a reasonable degree
of confidence over this longer term outlook.

Viability assessment and COVID-19

In making this assessment, the Board carried out a robust
evaluation of the principal risks facing the Group, including those
that would threaten its business model, future performance,
solvency or liquidity. The output of the strategic plan is used to
perform a central debt and headroom profile analysis, which
includes a review of sensitivity to ‘business as usual’ risks and
severe but plausible events. It also considers the ability of the
Group to raise finance and deploy capital. The results consider the
availability and likely effectiveness of the mitigating actions that
could be taken to avoid or reduce the impact or occurrence of the
identified underlying risks.

While the review has considered all the principal risks identified
by the Group, there was a focus on how the COVID-19 pandemic
risk could impact the Group’s future financial performance and
cash flows under different scenarios. As a result, COVID-19
severe yet plausible downside sensitivities have been applied to
the three year plan approved by the Board. These were based
on the potential financial impact of the Group’s principal risks
and uncertainties and the specific risks associated with the
COVID-19 pandemic.

The COVID-19 downside sensitivities have been assumed to occur
over the same three year period in order to assess the Group’s
ability to withstand multiple challenges.
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In the three year plan approved by the Board, consistent with
current trading patterns, the business that is closed is assumed to
continue reopening in a phased manner and gradually recover.
Given the three year plan is most sensitive to changes in the
duration and severity of the impact of the pandemic, a prudent
approach has been taken to stress test this three year plan with
downside scenarios as explained below:

¢ ‘additional global wave’ scenario: assumption that a further
global wave of infections and government enforced restrictions
occurs in financial year 2021 and lasts for a full quarter, with
trading patterns and subsequent recovery mirroring that
experienced during the first global wave. This scenario mirrors
the experience of the first global wave experienced in all major
markets at the same time

¢ ‘prolonged downturn’ scenario: assumes that, after an
additional global wave scenario, the number of sites open,
occupation levels and volumes do not recover above 75% for
the rest of the three year period

The impact of the COVID-19 downside scenarios has been reviewed
against the Group’s projected liquidity headroom, credit ratings and
financial covenants over the three year viability period. Should these
scenarios occur, the Group continues to retain sufficient committed
headroom on liquidity with mitigating actions it can deploy.

Mitigating actions were identified as the COVID-19 pandemic
emerged as part of the contingency planning that the Group has
been undertaking, which considered both feasibility and
timeframe to execute. Mitigating actions available include, but are
not limited to, reducing planned capital spend, resizing the cost
base of the Group, reducing or pausing M&A activity, securing
additional committed funding and reducing or pausing
shareholder returns. During the current financial year, all such
actions have been deployed as part of the Group’s response to
COVID-19, along with the £1,972 million equity raise.

As the pandemic emerged, in order to strengthen the Group’s
financial position in March 2020, the Group put in place an
additional RCF of £800 million and obtained a £600 million limit
under the CCFF. As at 30 September 2020 the Group had total
undrawn committed credit facilities of £2,800 million, an
unutilised £600 million CCFF limit, and £1,387 million cash

net of overdrafts.

In May 2020, the Group completed a £1,972 million equity raise to
strengthen the balance sheet and reduce leverage to deal with the
challenging environment and ensure the Group remains resilient in
the event of further negative developments in the pandemic.

In the event that any of the downside scenarios modelled
materialise and financial covenants on the Group’s US

Private Placement (USPP) debt come under pressure, various
alternatives exist to manage this risk including repaying the loan
notes from available liquidity in advance of their maturity,
negotiating further covenant waivers or refinancing the debt.
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The Group was successful in obtaining a waiver of the leverage
covenant test in the USPP agreements for the September 2020
and March 2021 test dates. The interest cover covenant was also
waived for September 2020 and reset for March 2021.

Standard & Poor reaffirmed the Group’s long term (A) and short
term (A-1) credit ratings on 24 March (the outlook was changed to
Negative) and Moody’s A3/P-2 long and short term credit ratings
and Stable Outlook remain unchanged.

The combination of strong investment grade credit ratings and a
well established presence in the debt capital markets provide the
directors with confidence that the Group could raise additional
debt finance if required.

The geographical and sector diversification of the Group’s
operations helps minimise the risk of serious business interruption
or catastrophic damage to our reputation. Furthermore, the Group’s
business model is structured so that the Group is not reliant on one
particular group of clients or sector. The Group’s largest client
constitutes only 2.7% of Group revenue and the Group’s top 10
clients account for less than 11% of Group revenue.

The Audit Committee reviews the output of the viability
assessment in advance of final evaluation by the Board. Having
reviewed the current performance, forecasts, debt servicing
requirements, total facilities and risks, the Board has a reasonable
expectation that the Group has adequate resources to continue in
operation, meet its liabilities as they fall due and retain sufficient
available cash across all three years of the assessment period.

The Board therefore has a reasonable expectation that the Group
will remain viable over the three year period of assessment.

deh>

Karen Witts
Group Chief Financial Officer

24 November 2020

The Strategic Report, as set out on pages 1 to 69, has been
approved by the Board.

On behalf of the Board

A Dow

Alison Yapp
Group General Counsel and Company Secretary

24 November 2020



RISK MANAGEMENT

|dentifying and managing risk

The Board continues to take a proactive approach to risk
management, with the aim of protecting the Group’s
employees and consumers and safeguarding the interests
of the Company and its shareholders in what is a constantly
changing environment.

Risk management is an essential element of business governance
and, as set out in the Corporate Governance section, the

Group has risk management processes in place, supported

by policies and procedures to ensure that risks are properly
identified, evaluated and managed at the appropriate level

within the business.

The identification of risks and opportunities, the development of
action plans to manage the risks and maximise the opportunities,
and the continual monitoring of progress against agreed key
performance indicators (KPIs) are integral parts of the business
process and core activities throughout the Group.

In compliance with provision 28 of the UK Corporate Governance
Code 2018, the Board has carried out a robust assessment of the
Company’s emerging and principal risks. The paragraphs below
set out the Board'’s approach to assessing risk, the principal risks
of the Company and the procedures in place to identify
emerging risks.

RISK GOVERNANCE FRAMEWORK

The Group runs a formal risk management process, as part of
which the Group’s principal risks (highlighted on pages 44 to 49)
are assessed and prioritised, with the Board having overall
responsibility for risk management.

Risks are reviewed by country and regional leadership teams on
an ongoing basis and are assessed to identify and document
corresponding mitigating actions. Risk updates form an integral
part of periodic management reviews and are also reviewed by
other members of the Group’s senior leadership, the Group’s Risk
Committee and the Regional/Group Governance Committees.
Additional reviews are performed by Group Internal Audit. This
bottom up and top down approach provides awareness and
agreement on key risks facing the Group.

A critical component of the risk review process is the dynamic
identification of developing and emerging risks at a country,
regional and global level. The findings of the risk reviews,
including the principal risks and any developing trends, are
reported to and considered by the Board twice a year.

RISK APPETITE

The Board interprets appetite for risk as the level of risk that the
Company is willing to take in order to meet its strategic goals. The
Board communicates its approach to and appetite for risk to the
business through the strategy planning process and the internal
risk governance and control frameworks. Through this process,
there is a robust approach to risk assessment and mitigation,

whilst maintaining sufficient flexibility to continue to promote the
entrepreneurial spirit which supports the Company’s strategic
priorities, including positioning the business for growth. Risk
appetite, principal operational risks and risk assurance are
discussed in further detail in the Audit Committee Report on
pages 92 to 103.

EMERGING RISKS

The Board has established processes for identifying emerging
risks, and horizon scanning for risks that may arise over the
medium to long term. Emerging and potential changes to the
Group’s risk profile are identified through the Group’s risk
governance frameworks and processes, and through direct
feedback from management, including changing operating
conditions, market and consumer trends.

In respect of emerging risk, the Board is cognisant of structural
changes in many of our markets, particularly in business and
industry, where working practices are changing, which include an
increase in working from home. This trend has been greatly
accelerated by the COVID-19 pandemic, and working habits and
trends may not fully revert to their pre-COVID-19 position. In
addition, office and other work sites may become smaller and
more numerous. Furthermore, competition from online food
vendors offering delivery services is an increasing trend, which
may compete with our established premises in Business &
Industry, Healthcare and Education.

To mitigate the risk to the business of changes in consumer
habits, we are adapting our service offering and evolving our
strategy to meet the needs of our clients and consumers while
continuing to create long term value. We are focused on
innovation and have invested in technology, our supply chain and
our ability to scale solutions that take advantage of emerging
trends in the food service sector and ensure we continue to
delight our existing and future clients and consumers.

We perceive climate change as an emerging risk and foresee that
it may have an impact on the Group’s operations, food sourcing
and our supply chain in some of our markets. In turn, this could
affect the availability of some food products, and potentially may
lead to food cost inflation. To mitigate this risk, we will focus on
evaluating our exposure to climate change, and will seek to
identify potential future issues early so that our sourcing and
operations can be adjusted, and our menus adapted
appropriately. Climate change is important to us as a business
and to our clients, and we will continue to work with our clients to
propose, execute and measure solutions to support their efforts
and ours in reducing greenhouse gas emissions.

OUR PRINCIPAL RISKS

On pages 44 to 49 we set out the principal risks and uncertainties
facing the business at the date of this Report and any changes to
the status of these risks since 2019. These have been subject to
robust assessment and review.
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RISK MANAGEMENT (CONTINUED)

They do not comprise all of the risks that the Group may face and
are not listed in any order of priority. Additional risks and
uncertainties not presently known to management, or which are
considered to be remote or are deemed to be less material at the
date of this Report, may also have an adverse effect on the Group.

COVID-19 pandemic risk

Throughout the COVID-19 pandemic, our priority has remained
the health and safety of our employees and consumers and we
continue to manage the business to protect the interests of all our
stakeholders, including our shareholders, our people, clients,
consumers and the communities in which we operate.

The Group’s operations have been significantly disrupted as a
result of the rapid development and global impact of the
pandemic. During the pandemic, much of our business has been
closed, and sites that are open are operating with enhanced
health and safety protocols and Personal Protective Equipment
(PPE) requirements. The performance of our Business & Industry,
Education and Sports & Leisure sectors has been particularly
affected by containment and social distancing measures.
Excluding Sports & Leisure, we have seen improvement, but we
anticipate that changes to the market and consumer trends may
require us to adapt some of our service offerings.

We moved quickly to mitigate the disruption and our ability to
adapt helped us to adjust our operations to the changed
environment, implementing a wide range of actions to mitigate a
risk to the business which continues to evolve.

Employees

To try to protect as many jobs as possible and to facilitate
mobilisation of the business at the appropriate time, steps have
been taken to retain the skills and experience of our colleagues.
Employees working in units that remain closed have, where
possible, been redeployed to other sites where critical work is
required e.g. in Healthcare and Education, and where this has not
been possible, by the use of furlough according to local
government support schemes and labour regulations. Our regions
provide a variety of support mechanisms through employee
assistance programmes and many have established funds and
other mechanisms to support employees who face financial
difficulties as a result of these actions.

In line with local government and public health guidance,
provisions are in place throughout our operations to safeguard the
health and safety of employees globally, including travel
restrictions, remote working and ensuring our operations are
COVID-19 secure, to help prevent the spread of the virus. Where
we are able to operate on site, we have stepped up our health and
safety protocols to ensure our employees, clients and consumers
remain safe. Additional measures to combat the spread of the
virus will continue to operate in line with local government and
public health guidance.
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Locally, there has been an increased focus on providing mental
health awareness, stress management and resilience toolkits,
whilst individual support has been provided through employee
assistance programmes and our local People teams.

We have also implemented a small number of employee retention
arrangements for critical employees.

Profitability and liquidity

We have implemented action plans to mitigate a significant
proportion of our cost base in order to preserve the profitability
and liquidity of the Group and we continue to review our cost base
for additional savings. All non-business critical capital expenditure
and M&A activity has been significantly reduced or paused.

We reduced our cost base by taking a wide range of actions
including: (i) limiting the use of variable forms of in unit labour
(MAP 4) such as overtime, redeploying or furloughing much
of the fixed element of our in unit labour; (ii) reducing in unit
overheads (MAP 4) such as rent, rates and concession fees;
and (iii) reducing salary, hours or furloughing above unit
overhead (MAP 5) employees.

The Board decided not to recommend an interim or a final
dividend for the year ended 30 September 2020 to preserve
capital to ensure that the medium to long term interests

of the Company are protected for the benefit of investors
and other stakeholders.

The Group proactively managed its working capital, applying for
government support packages such as temporary wage subsidy
schemes and tax payment deadline extensions where possible.

In addition, a number of steps were taken to strengthen the
Group’s liquidity and increase the resilience of our balance sheet:

e in March, the Group obtained a £600 million limit under the
Bank of England’s Covid Corporate Financing Facility (CCFF).
This was drawn down in March and repaid in June

e in April, we put in place an additional Revolving Credit Facility
(RCF) of £800 million and, as at the date of this Report, we have
total undrawn committed credit facilities of £2,800 million

e in May, we obtained waivers of the leverage covenant test in our
US Private Placement agreements for the September 2020 and
March 2021 test dates. The interest cover covenant test has
also been waived for September 2020 and reset at more than or
equal to 3x on a six months proforma basis for March 2021

e as announced on 19 May 2020, the Company raised £1,972
million by way of an equity placing, subscription and retail offer

The Company has further strengthened its position by undertaking
the following actions:

e extending the maturity date on the Group’s £2,000 million RCF
(£1,860 million expires in 2025 and £140 million expires in 2024)

e increasing the Company’s Commercial Paper programme from
$2,000 million to $4,000 million and its Euro Medium Term
Note programme from £4,000 million to £6,000 million



Together, these measures will ensure that we remain resilient in
the event of further negative developments in the pandemic. The
Board will continue to monitor the situation and to adjust the
Company’s capital and liquidity strategy as appropriate to deal
with the situation as it evolves.

Governance and operational effectiveness

Robust incident management and business continuity plans were
quickly implemented throughout our business to safeguard
governance processes and operational effectiveness. Regional
and country management, Group Executive Committee and Board
meetings have been, and continue to be, conducted remotely
(where necessary) on a more regular basis, to ensure that the
Group is able to respond to any immediate or emerging concerns
and to closely monitor the effectiveness of strategic measures.
Special measures that were put in place as a short term response
to counter the initial severity of the COVID-19 outbreak, including
remote working, are still in operation where necessary and are
working effectively.

Before lockdown, we performed business continuity tests to
ensure that our technology infrastructure could support the shift
to mass working from home. We have accelerated the adoption of
digital diagnostics and monitoring to reduce the possibility of an
attack on our technology estate and we continue to closely
monitor our infrastructure and any reliance we have on third
parties to ensure continuity of business critical systems and
processes.

Our people have been instrumental in the smooth transition to
remote working. With support from our IT colleagues, we have
quickly adapted to using videoconferencing and other forms of
digital technology and, in the process, have demonstrated that we
are able to work efficiently away from the office.

As a result of these special measures, business usage of and
reliance on the internet has risen, leading to a significant increase
in the number of sophisticated malware and phishing attacks
across all organisations. To mitigate the risk of these types of
attacks, we have increased our awareness campaigns to help our
employees be better equipped to identify these attacks. We are
using the lessons learned from those exercises to target areas for
improvement in our awareness campaigns.

Planning for the unknown

The speed with which countries and their governments have
responded to the threat of COVID-19 and the severity of the
containment measures imposed arise from the complexity of the
factors involved, which include devolved decision making at
country and local government level, cultural issues and financial
considerations. This has meant the rate at which communities
and businesses are able to return to a level of normality is different
not only at country, but also at local level. Because of this, it is
difficult to predict when we will return to a pre-COVID normality.
Experience has demonstrated that the full threat of the virus is not
yet completely understood and that further outbreaks are leading
to the re-introduction of the stricter measures that were in force in
many of our markets in April and May. As a precautionary

measure, to test our resilience and safeguard our resources, we
are modelling on this basis and will continue to plan and evolve
our strategy accordingly.

Due to the unpredictable nature of the virus and the complexity of
factors involved, we believe that the COVID-19 pandemic
represents a principal risk to the Group. We have taken the
lessons learned from our business response and have
incorporated them into our risk management processes and
procedures to mitigate the impact of this risk as far as possible in
the event of further outbreaks of COVID-19, or another pandemic.
With respect to managing the COVID-19 risk, we will continue to
monitor recurrences of the virus, and will retain the ability to adapt
our service offering, employ relevant health and safety
precautions and deploy resources as necessary. Our prudent
financial controls and robust modelling scenarios will assist us in
accounting for this risk.

Brexit

The impact of the UK’s decision to exit the European Union
(Brexit) remains high on our agenda. The Board continues to view
the potential impact of Brexit as an integral part of our principal
risks rather than as a standalone risk.

The UK has left the EU and remains in a period of transition until
31 December 2020. The UK Government has made a number of
announcements that could impact food and beverage costs from
1 January 2021, including customs checks, tariffs and new
immigration policies. We perceive the main risks as a potentially
reduced range of fresh produce, increased costs and tariffs, and
price increases in locally sourced produce in line with increased
demand. In our risk mitigation planning we have sought to ensure
that our key suppliers have the correct customs documentation in
place for 1 January 2021, and have planned for increased stock
holding and possible menu changes in case of delays in supply
through UK ports. We retain our ability to adapt our menu
planning and sourcing to mitigate the risk of supply chain issues
arising from the impact of Brexit. The Board will continue to
monitor the potential impact and the Company will take necessary
mitigating actions as appropriate.

Other principal risks

The Group faces a number of operational risks on an ongoing
basis such as litigation and financial (including liquidity and
credit) risk and some wider risks, for example, environmental and
reputational. Other than the impact of the COVID-19 pandemic,
the principal risks affecting the Group during the year were
consistent with those reported in the 2019 Annual Report and in
the 2020 half year results announcement. All risks disclosed in
previous years can be found in the annual reports available on our
website www.compass-group.com. We recognise that these risks
remain important to the business and they are kept under regular
review. However, we have focused the disclosures on pages 44 to
49 on those risks that are currently considered to be more
significant to the Group.
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PRINCIPAL RISKS

Risk Trend Description Mitigation
Pandemic 2020 ¢ The Group’s operations have been Operations and working practices have been adjusted to
COVID-19 2019=  significantly disrupted as a result of the rapid  retain the skills and experience of our colleagues and
global development of the COVID-19 provide flexibility in the event of a resumption of social
1 pandemic and associated containment containment measures.
. 2 initiatives. Further outbreaks of the virus, or
. 3 another pandemic, could cause further To protect our employees, clients and consumers,
business risk. enhanced health and safety protocols and Personal
4 Protective Equipment (PPE) requirements and guidelines,
5 Where there is a COVID-19 impact on the hygiene requirements and site layout solutions have been
other principal risks contained within this adopted.
table, we have provided an explanation of
what the impact is and the mitigations. Careful management of the Group’s cost base and robust
measures to protect the Group’s liquidity position have
ensured that we remain resilient and well placed to take
advantage of appropriate opportunities as they arise.
Robust incident management and business continuity plans
are in place and are being monitored for effectiveness and
reviewed to reflect best practice.
Health and 20204 Compass feeds millions of consumers and Management meetings throughout the Group feature a
Safety 2019=  employs hundreds of thousands of people health and safety update as one of their first substantive
around the world every day. For that reason, agenda items.
1 setting the highest standards for food hygiene
. 2 and safety is paramount. Health and safety improvement KPIs are included in the
. 3 annual bonus plans for each of the business’ management
Health and safety breaches could cause teams. The Group has policies, procedures and standards
4 serious business interruption and could result in place to ensure compliance with legal obligations and
5 in criminal and civil prosecution, increased industry standards.

costs and potential damage to our reputation.

The safety and quality of our global supply chain are
assured through compliance against a robust set of
standards which are regularly reviewed, audited and
upgraded as necessary to improve supply chain visibility
and product integrity.

In 2020, we launched refreshed versions of the Group’s
Global Safety Standards, Global Supply Chain Integrity
standards and a new Global Allergen Management Plan.

COVID-19
impacts

Appropriate measures must be adopted by
societies and businesses to help prevent the
spread of the virus.

In response to COVID-19, we have adopted enhanced
health and safety protocols and hygiene measures in our
sites and operations, which have been developed in
consultation with expert advisors and with our clients.
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Risk
PEOPLE

Trend

Description

KEY Link to mep

People 1 Client sales and marketing
. Performance 2 Consumer sales and marketing
. Purpose 3 Cost of food
1 Increased risk 4 Inunit costs
= Static risk 5 Above unit overheads
Mitigation

Recruitment 2020 =  Failure to attract and recruit people with the ~ The Group aims to mitigate this risk by efficient, time
2019 ¢ right skills at all levels could limit the success  critical resource management, mobilisation of existing,
4 of the Group. experienced employees within the organisation, improved
. 5 use of technology such as apps and social media, and by
The Group faces resourcing challenges in targeted recruitment, training and development
some of its businesses in some key positions  programmes.
due to a lack of industry experience amongst
candidates and appropriately qualified
people, and the seasonal nature of some of
our business.
Retention 2020 4+  Retaining and motivating the best people with The Group has established tools, training, development,
and 2019 = the right skills, at all levels of the organisation, performance management and reward programmes to help
Motivation is key to the long term success of the Group.  retain, develop, motivate and support our best people.
4 The current economic conditions may The Group has a number of well established initiatives,

B

COVID-19
impacts

increase the risk of attrition in critical senior
management positions.

The closure of substantial parts of the
business during the year had a significant
impact on the Company’s workforce.

which help us to monitor the level of engagement and to
respond to our people’s needs. Specifically, we have
increased our local focus and employee support on mental
health awareness, stress management and resilience, to
better equip our people in times of uncertainty and change.

We employed a number of measures available to us to
retain as many of our skilled workforce as possible,
including redeployment and use of government furlough
schemes.

CLIENTS AND CONSUMERS

Sales and
Retention

1

B2

COVID-19
impacts

2020 =»
2019 =»

Our business relies on securing and retaining
a diverse range of clients.

The potential loss of material client contracts
in an increasingly competitive market is a risk
to the business.

Lower revenues may result from COVID-19
restrictions due to reduced office attendance,
closure of client sites and fewer site visitors.

We have strategies that strengthen our long term
relationships with our clients and consumers based on
quality, value and innovation.

Our business model is structured so that we are not reliant
on one particular sector or group of clients.

We are using technology to support the delivery of
efficiencies and to contribute to growth through, for
example, cashierless and cashless payment systems and
the use of artificial intelligence. This benefits our clients and
consumers and positively impacts retention and new
business wins.

Compass continues to focus on financial security and
safety. In today’s environment these are key strengths for
our clients.

Contracts may be renegotiated. We continue to focus on
retention and new sales opportunities as clients move to
outsource in-house catering, and increasing the use of
technology and innovative client solutions such as cashless
and cashierless payment systems and food delivery
applications.
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PRINCIPAL RISKS (CONTINUED)

Risk

Trend

Description

CLIENTS AND CONSUMERS

Mitigation

Bidding 2020 =  Each year, the Group bids for a large number A rigorous tender review process is in place, which includes
2019 =  of opportunities. a critical assessment of contracts to identify potential risks
. 1 (including social and ethical) and rewards, prior to approval
2 at an appropriate level in the organisation.
Service 2020 =  The Group’s operating companies contract Processes are in place to ensure that the services delivered
Deliveryand 2019=  with alarge number of clients. Failure to to clients are of an appropriate standard and comply with
Contractual comply with the terms of these contracts, the required contract terms and conditions.
Compliance including proper delivery of services, could
. 1 lead to the loss of business and/or claims.
B2
Competition 20204  We operate in a highly competitive We aim to minimise this and to respond to new market and
and 2019=  marketplace. The levels of concentration and consumer food services trends by continuing to promote
Disruption outsource penetration vary by country and by our differentiated propositions and by focusing on our
sector. Some markets are relatively strengths, such as flexibility in our cost base, quality, value
. 1 concentrated with two or three key players. of service and innovation.
2 Others are highly fragmented and offer
3 significant opportunities for consolidation and We are using our knowledge and experience and continue
4 penetration of the self-operated market. to |nve§t in technology W.hIC.h will help us to cou.nlter any
potential risk and to capitalise on the opportunities created.
5 Structural changes in working and education
environments may reduce the number of Compass continues to evolve its offer to increase
people in offices. participation rates and service sites of different sizes.
The emergence of new industry participants
using disruptive technology could adversely
affect our business.
COVID-19 Numerous clients have been significantly The business is able to adapt to changes in the service
impacts impacted by COVID-19. Long term changes  provision environment, and leverage expertise and

in working practices could affect service
provision in some sectors.

technology to mitigate the risk and where possible take
advantage of changes in the market.
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Risk Trend

Description

ECONOMIC AND POLITICAL ENVIRONMENT

KEY

People
. Performance
. Purpose
4 Increased risk
= Static risk

Link to mep

1 Client sales and marketing

2 Consumer sales and marketing
3 Cost of food

4 Inunit costs

5 Above unit overheads

Mitigation

Economy 2020 4 Some sectors of our business could be As part of our strategy, we are focused on productivity and
2019 ¢ susceptible to adverse changes in economic  purchasing initiatives which help us to manage our cost
1 conditions and employment levels. base.
2
= 3 Continued worsening of economic conditions During adverse conditions we can, if necessary, take
has increased the risk to the business in actions to reduce labour costs.
4 some jurisdictions.
15}
COVID-19 The full extent of the financial impacts of We have implemented action plans to protect the
impacts COVID-19 on economies worldwide is as yet  profitability and liquidity of the Group and mitigate a
unknown. significant proportion of our cost base. We continue to
review our cost base for additional savings.
Cost Inflation 2020=  Our objective is always to deliver the right As part of our MAP framework and by sharing best practice
2019=  level of service in the most efficient way. An  across the Group, we seek to manage inflation by
3 increase in the cost of labour, for example, continuing to drive greater efficiencies through menu
. 4 minimum wages in the USA and UK, or food, management, supplier rationalisation, labour scheduling
b could constitute a risk to our ability to do this. and productivity, and with the increased use of technology.
Cost indexation in our contracts also gives us the
Increases in inflation continue to intensify contractual right to review pricing with our clients.
cost pressures in some locations.
COVID-19 COVID-19 has disrupted inflation trends We anticipate that our cost action programmes and
impacts requiring inflation cost indexing to react to continued oversight over supply chain costs will assist us in
food supply chain and country labour taking appropriate action to mitigate the risks in this area.
changes. Near term inflation may be higher
than historical averages.
Political 20204  We are a global business operating in The Group remains vigilant to future changes presented
Stability 20191  countries and regions with diverse economic by emerging markets or fledgling administrations and we
and political conditions. Our operations and  try to anticipate and contribute to important changes in
1 earnings may be adversely affected by public policy.
. 2 political or economic instability caused, o ' N '
. 3 for example, by the UK’s decision to leave We are monitoring the char'1ge in the political Iar'1(.:|scape in
the EU. the USA. We are taking actions to assess and mitigate
4 against any impact of Brexit, including engaging with key
5 We have identified a potential impact on our  suppliers and wholesalers to identify Brexit readiness, stock
food supply chain in the UK relating to Brexit  levels, labour strategies and remediation plans.
through potential increased import costs
from weaker sterling, compounded by Where possible, we seek to absorb price increases through
potential new import duties and tariffs, and ~ operational efficiencies, and cost indexation in our
on our labour force from labour shortages contracts also gives us the contractual right to review
and salary cost pressures. pricing with our clients.
Political instability around the world remains ~ We have in place recruitment and retention strategies to
arisk as a result of continuing geopolitical mitigate any impact on our labour supply.
tensions.
COVID-19 The stress placed on political systems to We remain vigilant to changes in local jurisdictions and
impacts combat the social and economic impacts of  retain the flexibility to take appropriate mitigating action as

COVID-19 may result in increased political
instability in some regions.

necessary.
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Risk Trend Description

COMPLIANCE AND FRAUD

Mitigation

Compliance 2020=  Ineffective compliance management with
and Fraud 2019= increasingly complex laws and regulations,
or evidence of fraud, bribery and corruption
could have an adverse effect on the Group’s
reputation. It could also result in an adverse
impact on the Group’s performance, and a
reduction in the Company’s share price and/

A failure to manage these risks could
adversely impact the Group’s performance if
significant financial penalties are levied or a
criminal action or other litigation is brought
against the Company or its directors.

1
B2
[ B
4 )
5 or a loss of business.
COVID-19 Companies face increased risk of fraud and
impacts corruption, both internally and externally,

due to financial pressures and changes to

ways of working.

The Group's zero tolerance based Codes of Business
Conduct and Ethics continue to govern all aspects of our
relationships with our stakeholders. We operate a
continuous improvement process as part of our Group’s
Ethics and Compliance programme to enhance and
strengthen our culture of compliance, sharing lessons
learned with our regional and country management teams.

The Group undertakes a robust risk management
assessment that helps properly identify major risks and
ensures the internal control framework remains effective
through regular monitoring, testing and review. Emerging
regulatory and compliance risks are included in this process
to enable visibility and planning to address them.

A strong culture of integrity is promoted through our Ethics
and Compliance programme and our independently
operated Speak Up helpline. All alleged breaches of the
Codes, including any allegations of fraud, are investigated
and dealt with appropriately.

Regulation and compliance risk is also considered as part of
our annual business planning process.

As part of our ongoing process of continuous improvement,
we have implemented a new Ethics and Compliance
e-learning platform to provide increased engagement on
key regulatory and compliance topics for our employees
and to communicate our standards and expectations
clearly. Internal Audit regularly reviews internal controls and
analyses financial transactions to mitigate the risk of error
or fraud.
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Risk Trend

Description

COMPLIANCE AND FRAUD

KEY

People
. Performance
. Purpose
4 Increased risk
= Static risk

Link to mep

1 Client sales and marketing

2 Consumer sales and marketing
3 Cost of food

4 Inunit costs

5 Above unit overheads

Mitigation

International 2020=  The international corporate tax environment  As a Group, we seek to plan and manage our tax affairs
Tax 20194 remains complex and an increase in audit efficiently in the jurisdictions in which we operate. In doing
activity from tax authorities means that the so, we act in compliance with relevant laws and disclosure
3 potential for tax uncertainties and disputes requirements.
. 5 remains high. We note, in particular, the
policy efforts being led by the EU and the We manage and control these risks in a proactive manner
OECD which may have a material impacton  and in doing so exercise our judgement and seek
the taxation of all international businesses. appropriate advice from reputable professional firms. Tax
risks are assessed as part of the Group’s formal governance
process and are reviewed by the Board and the Audit
Committee on a regular basis.
COVID-19 Multiple initiatives to assist businesses have ~ We are proactively managing our tax arrangements in
impacts been introduced across tax jurisdictions in accordance with these various government led initiatives
response to the COVID-19 pandemic. and ensure compliance is achieved by putting robust
processes and controls in place, including third party
support and review.
Information 20204  Thedigital world creates increasing risk for We continually assess our cyber risk and manage the
Systemsand 20194  global businesses including, but not limited ~ maturity of our enterprise infrastructure, platforms and
Technology to, technology failures, loss of confidential security controls to ensure we can effectively defend
data and damage to brand reputation against any current or future cyber attacks.
1 through, for example, the increased and
. 2 instantaneous use of social media. We also have in place appropriate crisis management
3 procedures to handle issues in the event of our defences
Disruption caused by the failure of key being breached. This is supported by using industry
4 software applications, security controls or standard tooling, experienced professionals and partners
5 underlying infrastructure could delay dayto  and regular compliance monitoring to evaluate and mitigate
day operations and management decision potential impacts.
making.
The Group relies on a variety of digital and technology
The use of sophisticated phishing and platforms to manage and deliver services and communicate
malware attacks on businesses is rising with  with our people, clients, consumers and suppliers. Our
an increase in the number of companies decentralised model and infrastructure help to mitigate
suffering operational disruption and loss of propagation of attacks across the Group’s technology
data. estate.
We continue to be focused on the need to maximise the
effectiveness of our information systems and technology as
a business enabler and have increased our investment in
technology and people to strengthen our platforms and
enhance our cyber security defences to mitigate the risk of
technology failure and data loss.
COVID-19 The increase in remote working has led toan  We have implemented configuration changes to block
impacts increase in the risk of malware and phishing  phishing emails, increased awareness campaigns to help

attacks across all organisations.

our people identify these types of attacks, and are targeting
areas for further improvement in the development of our
awareness campaigns.
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We are committed to supporting our people, our customers and
the communities in which we operate, and the scale and diversity
of our business has enabled us to take swift action in response to
the spread of COVID-19.

We closely monitored the escalating situation as it evolved. The
pandemic impacted our local businesses to different degrees and
timescales, and we adapted our business practices to protect the
interests of all our stakeholders. This involved putting systems in
place to support the significant increase in remote working, as
well as the redeployment of colleagues where required, to make
sure we had the right people in the right place at the right time.

For example, in Australia, some of our colleagues have been
redeployed to design and distribute a fruit, vegetable and grocery
essentials box range, supporting vulnerable families in remote
communities. Also, colleagues in the UK business have taken on
additional shifts within the Healthcare sector to meet increased
demands on the health system.

The US business has launched a flexible labour app (BENCH) and
deployed workforce management capabilities across key markets
to aid People functions and operational teams in ramping up
resource planning in response to the varying demands across

the businesses.

Where operations have been at reduced capacity or unable to
open and redeployment has not been possible, our businesses
have made use of government wage subsidy schemes as
appropriate, such as Kurzarbeit in Germany, the CJRS in the UK,
Activité Partielle in France and the NOW Scheme in the
Netherlands. Additionally, local support has been provided
through employee assistance programmes and hardship funds.

Throughout this period, many sites have remained open and
others have reopened gradually or have increased capacity at
varying rates. We have led the way with our clients and
government agencies in providing COVID secure workplaces
through the provision of PPE to our people, redesigning
workspaces, producing social distancing guidance, intensive
cleaning and the introduction of technology solutions.

We recognise the importance of promoting positive mental health
and wellbeing, ensuring our people, who may be concerned about
issues such as finances, security, health and wellbeing, are
supported at a time when they may have been disconnected from
their usual support network. Many countries have developed
initiatives locally which encourage colleagues to speak about
mental health concerns and seek help where needed. See page
52 for more information.

During these challenging and uncertain times, our local
businesses continue to ensure that front line colleagues have
been recognised for their exceptional commitment during this
period. Initiatives such as Healthcare Heroes in the UK, Heroes
Behind the Food and Service in the USA, and Compass Warriors in
India spotlight individuals who live and breathe the Compass
values through their exceptional hard work and dedication in the
face of the many challenges at this time of crisis.

Compass Group PLC Annual Report 2020 51



PEOPLE REPORT

Supporting our people

Sarah Morris
Group Chief People Officer

Our people are the foundation of our business, and the continued In early 2020, we completed the acquisition of Fazer Food
dedication and hard work of our colleagues around the world is Services, a renowned food catering business in the Nordics with
what enables us to deliver world class service to our clients and similar priorities: a clear focus on food; outstanding customer
consumers every day. service; and a commitment to people. The integration and

training of 7,000 new colleagues during the pandemic has been
The global impact of the COVID-19 pandemic has tested the achieved by regular engagement through pulse surveys and
strength, resilience and adaptability of our teams more than ever. proactive communications.

Our overriding focus during these difficult times has been on the
safety and wellbeing of our colleagues, many of whom have been MENTAL HEALTH AND WELLBEING

on the front line. We launched our Commitments of Respect, Growth and Teamwork
last year and we have been embedding these into the fabric of our
business. We have a critical role to play in looking after the health
and wellbeing of our colleagues, and, as part of our Commitments
work, we are driving a culture of openness and acceptance of
mental health issues. During the pandemic we worked hard to
ensure our businesses had the tools and capabilities necessary to
develop their own initiatives locally, which encourage colleagues to
speak about mental health issues and seek help where needed.

Our people are our true differentiator, and during this challenging
time we continued our commitment to hiring, developing and
retaining a diverse pool of talent to ensure we have a truly
engaged, high performing and fulfilled workforce, enabling us to
deliver results and rebuild our business.

EXAMPLES OF ACTIVITIES DEVELOPED LOCALLY INCLUDE:

= e Argentina — the By Your Side programme helps colleagues to cope with uncertainty,
fear and anxiety by providing emotional support
w e Australia — the Tastelife programme encompasses the #gotyourback campaign which

aims to increase awareness around mental health and break down the stigma associated
with not always being OK or asking for help

e Brazil — the We're Together campaign includes the provision of resources and activities
related to employee engagement and wellbeing, such as an employee helpline, a virtual
gym and regular feedback surveys

e Canada — the just now initiative is a campaign with a dedicated website which provides
our people and the communities we serve with resources on the issues that impact their

COMPASS GROUP )
MENTAL overall wellbeing
HEALTH e Netherlands — support includes tools on health, job satisfaction and development,
as well as an intranet portal offering guidance for managers on how they can best help
their people

e UK —the You Matter campaign provides mental health awareness training for line
managers, encouraging them to take time out for regular team check-in conversations,
and regular wellbeing communications
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DIVERSITY AND INCLUSION

Our people’s unique backgrounds, experiences and abilities are
at the heart of our vibrant workforce and reflect the diverse
communities we operate in. Building diverse teams at all levels
means creating inclusive environments for our colleagues,
resulting in innovation and improved performance.

We continue to progress the levels of female representation in
our leadership team, supported by a number of talent
development initiatives such as the Winning Operator Women
programme in Europe.

Our objective is to promote diversity across the businesses and
recognise the Board’s commitment to maintain at least 33%
female representation on the Board, the Executive Committee and
their direct reports, in line with the recommendations of the
Hampton-Alexander Review, demonstrating our view that diversity
of thought, experience and backgrounds are critical ingredients
for our business.

FEMALE REPRESENTATION!

Compass Group Board

020 | ==
201 R

2018 27%
2017 18%

Executive Committee

2020 | <27
2019 [ s8%

2018 25%
2017 11%

Global Leadership Team

2020 | ==
2019 [ 31%

2018 30%
2017 28%
Notes:

1. The percentages disclosed for 2020 are stated as at 30 September 2020.

Last autumn, we launched our first Global Inclusion Index by
incorporating key inclusion questions into our engagement survey,
covering areas such as being treated fairly and with respect,
welcoming ideas, embracing diversity and inclusion and valuing
people’s differences. The index helps us measure and monitor the
impact of our diversity and inclusion strategy. Our survey findings
are used in conjunction with qualitative data collected from
colleagues through discussions and listening groups.

In 2020, we signed the Race at Work Charter, which has been
designed to foster a commitment to improving outcomes for
ethnic minority employees in the workplace, and The Valuable
500, putting disability on the business leadership agenda. We also
continue to be a lead supporter of Women in Hospitality, Travel
and Leisure, are an active member of the 30% Club, whose global
mission is to reach at least 30% representation of all women on all
boards and C-suites globally, and remain proud signatories of the
UK’s Social Mobility Pledge.

Senior Management?

2020 | =
2010 | 27

2018 26%
2017 24%

All Colleagues

2020 [ 57
2019 [ 57%

2018 57%
2017 55%

2. Female representation on the Board will revert to 36% when Paul Walsh steps down from the Board on 1 December 2020.
3. Senior management is defined as our global leadership team and statutory directors of corporate entities whose financial information is consolidated in the Group’s

financial statements in this Annual Report. See page 158 for more details.
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PEOPLE REPORT (CONTINUED)

Compass is unigquely positioned to effect real change in social
mobility and our scale means that we have many opportunities for
our people to advance. Australia’s Launch into Work programme
(LiW) helps long term unemployed women, often from challenging
social backgrounds. Through the initiative, participants receive
training to achieve a hospitality qualification, before they are
employed in one of our operations. In the Netherlands, the
Compass Advance programme makes jobs available to people with
avulnerable position in the labour market, including individuals
with disabilities and the long term unemployed.

Across the business, we have invested in Unconscious Bias
training, making training modules available to all our People
teams. Our Japanese and US colleagues have taken these
modules one step further and introduced face-to-face sessions
with their leadership teams.

We continue to strive for inclusive environments throughout the
workplace, ensuring we foster a culture where everyone feels
welcomed. We also remain committed to playing an active part
in our local communities through our client partnerships and
supplier relationships.

We have received recognition for our work in this area including
Forbes Best Employers for Diversity 2020 in the USA and
Excellence in Company Programs & Performance at the Women
in Resources National Awards 2020, Australia.

' The

Valuable
500

30% Club

GROWTH THROUGH DIVERSITY

Rl

Diversity in Hespitality Travel & Leisurs

rHACE AT WORK
CHAHTEB
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Our diversity and inclusion strategy is set around a
framework of three pillars: people, culture and
community. These focus on our approach to
managing our people, the inclusive culture we seek to
create which enables all our people to thrive, and how
we can leverage diversity and inclusion for wider
impact in communities. Below are examples of
initiatives in the business.

In Japan, we have set up a programme which supports
the employment and retention of people with
disabilities. This programme is aimed primarily at
people with no prior working experience and at school
leavers from independent support schools. The
participants gain experience and confidence in their
abilities by carrying out tasks in a real work
environment, which leaves them better placed to find
employment.

We actively support Voluntary Colleague Network
Groups which bring employees with different
backgrounds, cultures and experiences together,
focusing on a specific dimension of diversity. In the
UK, we have set up three colleague networks — Pride
in Food; Women in Food, and Within, a cultural
diversity network. Across the Group, we have set up
Diversity and Inclusion Action Councils (DIACs) which
serve as action oriented advisory committees
dedicated to championing the diversity and inclusion
mission of Compass within our sectors. In the US, we
have also introduced an Inclusion Ambassador
programme, which acts as an extension of the DIACs
to further promote diversity and inclusion at all levels
of the business. The DIACs equip these ambassadors
with diversity and inclusion messaging and content
that helps reinforce a culture of inclusion across their
region and within units.

In Australia, we engage with over 40 Aboriginal and
Torres Strait Islander business suppliers in our supply
chain, which we partner with through Supply Nation,
Australia’s leading supplier diversity organisation, of
which we are a proud founding member. We continue
to expand existing and new business relationships
with Aboriginal and Torres Strait Islander partners to
grow strong, diverse and sustainable supply chain
partnerships, through the opportunity to compete for
business with us and our clients. Our spend with
Supply Nation indigenous owned businesses has
grown 180% on average per year since our
membership began in 2009.



HIGHLY ENGAGED EMPLOYEES

Our ambition is to be a company where our people feel valued and
included and we do this through our three Compass
Commitments. These outline to every person what they can
expect when working for Compass — it’s our baseline that
guarantees a positive experience:

Respect — we treat each other fairly and with respect
Growth — we have the opportunity to develop and progress
Teamwork — we work as part of a positive and caring team

Over a quarter of a million employees participated in our global
engagement survey and rated “l enjoy the work that | do”, “I can
be myself at work” and “we work together as a team to get the job
done” highest. The survey identified that our people are eager to
have more opportunities to develop their careers with the Group
and that engagement is reasonably high, scoring 4.1 out of 5.

The responses enabled us to create action plans at individual
team, country, regional and Group level to embed our Compass
Commitments and build more positive experiences for our people.

We supplement our employee insight with local initiatives to share
opinions and ideas (roundtables, pulse questionnaires, townhalls
or formal reviews).

At the height of the pandemic, Ireena Vittal, our Designated
Non-executive director (NED) for workforce engagement, hosted
a number of online roundtables with employees from around the

EMPLOYEE VOICE — A CONTINUOUS ENGAGEMENT LOOP

Employee voice

@ GROUP GLOBAL

Strategic business planning

@ DESIGNATED NED

business. The outcomes of these discussions were shared with
the Corporate Responsibility Committee and the Board, providing
excellent real time insight on the learnings, challenges and
opportunities faced by those involved.

The roundtables reinforced the outcomes from the global
employee engagement survey and examined how our leaders
have coped and inspired their people during the COVID-19
pandemic, what has been learnt and the improvements that can
be made as a result.

The sessions highlighted our people’s pride in their contribution to
the fight against COVID-19, the cross business engagement that
has taken place, and the agility, dedication and resilience
demonstrated by our people at every level in the organisation.

Our employees’ voices are considered as part of our strategic
business planning and the ongoing development of our culture,
and adjustments were made to local plans to reflect the new
priorities and concerns due to COVID-19. The feedback included
a heightened interest in employee health and safety, as well as
increased concerns around job security. We responded by acting
quickly on the issues that matter to our people, providing decisive
leadership action, relevant and timely information and specific
employee assistance interventions.

We will continue to run pulse surveys to enable insight tracking of
employee voice and sentiment, with questions covering specific
local context, broader employee confidence in our business as a
result of COVID-19, and personal wellbeing.

Board oversight

& PULSE SURVEYS > REVIEW
\4
O
@ @ i
LOCAL < BUSINESS < CR
ACTIVITIES REVIEWS COMMITTEE
A A
\4 \{
(0]
EMPLOYEE < > o DESIGNATED
ROUNDTABLES NED
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PEOPLE REPORT (CONTINUED)

Ireena Vittal
Non-executive director
Designated NED for workforce engagement

Happy clients come from happy team members. Our teams
have a first hand sense of what is or is not working and what

is evolving at our clients. They are the best way to get an
insight into the future and also help us understand what is
working well for our people.

RECOGNITION

We are pleased to have received external recognition during the
year, including:

Fortune World’s Most Admired Companies 2020, Compass
Group PLC

Fortune Global 500 2020, Compass Group PLC

Forbes Best Employers for Diversity 2020, USA

Forbes Best Employers for New Grads 2020, USA

Forbes America’s Best-In-State Employers 2020 — North
Carolina, USA

Best Recruiters D-A-CH 2019/2020 Awards, Austria
Training and Apprenticeship Award at the Public Sector
Catering Awards, UK (Finalist)

Health & Wellbeing Award at the AMMA Industry Awards,
Australia
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Three reasons: they help amplify what the customer wants,
they help articulate what they want and they help us remain
grounded and local in a very global company.

| hold discussions with people from across the business.
This helps me get a sense of their morale, understand what
is working well, what we should continue to do and what we
can improve. Also, there is a great deal of variety across the
teams and countries in terms of their lived experience and

| have been able to get some great insights into our ways of
working, our behaviours and how we can develop our people
and our future leaders.

COVID-19 has created a black hole for many. These
discussions have helped shed some light on what was
working, what we needed to urgently change to make the
lives of our teams better, and highlighted the people and
areas to recognise and celebrate.

GLOBAL

500

Forbes | 2020

] _ THE BEST
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LEADERSHIP AND LEARNING

We continue to invest in developing our leadership teams, so that
they are equipped to lead the business through the recovery
phase and to deliver sustainable results for the future.

We conduct external assessments for key leadership
appointments and ran an intensive in person leadership
development programme (Voyager) during 2019 to support our
capability build.

Our highly popular Asia Pacific The Art of Leadership programme,
focused on the crucial leadership skills needed in challenging
times such as:

e |eading through uncertainty

e building resilience and endurance
e effective communication

e |eading innovation

¢ |eading change

e effective project management

Digital training

We continue to expand our digital training offering to extend our
reach and support our people’s growth. In September 2020 alone,
we onboarded 1,127 people globally to our new online flagship
sales training programme.

Exceptional unit managers

Through our Leadership in Action programme, in the first half of
2020, we trained a further 1,500 unit managers, and 100 trainers
across 30 countries. The current climate has highlighted the value
of the programme with unit teams continuing to create positive
and safe working environments at the same time as providing the
very best service to clients and consumers, while operating under
exceptional circumstances.

LOOKING AHEAD

The disruption caused by COVID-19 will continue to be felt
throughout our business. We remain committed to supporting our
people and the communities in which we operate so that we are
able to face the future and achieve sustainable business
outcomes together.

%

N
©

We set the highest ethical and
professional standards at all times. We
want all our relationships to be based
on honesty, respect, fairness and a
commitment to open dialogue and
transparency.

We are passionate about delivering
superior food and service and take
pride in achieving this. We look to
replicate success, learn from mistakes
and develop the ideas, innovation and
practices that will help us improve and
lead our market.

We encourage individual ownership, but
work as a team. We value the expertise,
individuality and contribution of all
colleagues, working in support of each
other and readily sharing good practice
in pursuit of shared goals.

We take responsibility for our actions,
individually and as a Group. Every day,
everywhere, we look to make a positive
contribution to the health and wellbeing
of our customers, the communities we
work in and the world we live in.

We take a positive and commercially
aware ‘can-do’ approach to the
opportunities and challenges we face;
we always put safety first in everything
we do.
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Our purpose

Our purpose is chiefly a social purpose: to keep our people and our
consumers safe and healthy, while creating a positive impact for individuals,
communities and the planet through targeted actions. Despite the
COVID-19 pandemic — and certainly because of it — 2020 has been an

incredibly busy year for our teams.

SAFETY HAS BEEN OUR UTMOST PRIORITY

We have worked tirelessly to introduce new measures and
protocols to help protect our people and consumers from
COVID-19. We have been working with our clients to make
thousands of sites around the world COVID secure, facilitating
social distancing and introducing enhanced hygiene measures.

We continue to take measures to protect our employees, not only
from diseases such as COVID-19, but also from work related
injuries and by adopting an increased focus on mental health. Our
global Lost Time Incident Frequency Rate has improved by 42%
since 2016.

CONTINUED FOCUS ON SUSTAINABILITY

During the pandemic our sustainability strategy focused more
closely on specific priorities including supporting local
communities, through diverting surplus food to those in need, and
supporting the mental health and wellbeing of our people.
Globally, we aim to halve food waste by 2030, and this
commitment became increasingly important during the pandemic
lockdowns, when we responded quickly to avoid food waste on a
large scale, and help local communities, donating over 1,100
tonnes of food, equivalent to more than two million meals, across
some of our largest markets.

In spite of the disruption caused by the pandemic, we have
continued to work on the other action platforms of our
sustainability strategy and, during the year, Compass became

a member of the World Business Council for Sustainable
Development and we are involved in several food related
workstreams to help transition to a more sustainable food system.

In the USA, we won a SEAL Environmental Initiative Award for
our Carbon Foodprint tool, which is used to reduce carbon
emissions, energy, water and waste in the kitchen, while
identifying opportunities for chefs to redesign their menus to help
lower greenhouse gas emissions.

In the UK, we joined 150 leading businesses and NGOs in signing
a letter coordinated by the UN Global Compact. This calls for a
socially just and green recovery from the COVID-19 pandemic,
considering the UN Sustainable Development Goals. Our UK
business joined with the Roundtable on Sustainable Soya and
EFECA (experts in sustainable forests and agriculture) to urge the
UK government to do more against deforestation.

While the pandemic has seen some delays in climate change action
in a number of markets, we remain committed to reducing our
CO, footprint and are preparing to set Science Based Targets to
play our part in limiting global warming to 1.5°C.

NEXT STEPS

Looking ahead, we are focusing more closely on the priorities of
food waste, our environmental impact — including climate change
— and sourcing responsibly from more resilient and sustainable
supply chains. In the following pages, you will read about the
actions we have taken across the Group to implement our
sustainability strategy, whilst at the same time helping to keep
our people and consumers safe.

For a fuller account, please see our 2020 Sustainability Report
which will be online at www.compass-group.com in January 2021.
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Corporate Responsibility Report

Federico Tonetti
Group Safety & Sustainability Director

2020 forced the world — and Compass Group — to adapt quickly to

cope with the COVID-19 pandemic.

Throughout the year, we have worked hard to deliver healthy,
nutritious food while protecting the safety of essential workers,
our people and our consumers. For our People report, see
pages 51 to 57, and see page 62 for our update on safety.

In spite of the new challenges presented by COVID-19, we
continue to uphold our environmental and social commitments.
Our sustainability strategy centres on three important pillars:

Health and Wellbeing — staying healthy — in both mind and body
— has been particularly important this year. We continue to focus
on providing better nutritional choices and supporting mental
health and wellbeing.

Environmental Game Changers — we are taking action to address
our impact on the planet, including reducing food waste and
increasing plant-based options in our menus. We remain
committed to reducing single-use plastics, although usage
increased this year due to temporary hygiene measures.

Better for the World — we are creating more resilience in our
supply chain, focusing on responsible and sustainable sourcing,
enriching the local communities in which we operate, and
collaborating with external partners to maximise our

positive impact.

These priorities were selected following a materiality assessment,
which took the views of our stakeholders into account. We
continue to gather this information across our stakeholder groups
to ensure we remain up to date. See pages 28 and 29 for more
information about how we engage with our diverse stakeholder
groups. You can read in detail about our materiality assessment
in our 2020 Sustainability Report which will be online at
www.compass-group.com in January 2021.
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Our sustainability strategy is aligned with several of the United Nations’ Sustainable Development Goals. See pages 68 and 69 for further
information about our contribution to these goals. Since 2004, we have been committed to the UN Global Compact corporate
responsibility initiative and its principles in the areas of human rights, labour, the environment and anti-corruption. The Group also
reports to sustainability indices, including the Carbon Disclosure Project (where in 2019 we ranked B in climate change and B- in forests
and water) and EcoVadis. We also remain part of the FTSE4Good Index.

W

Health and Wellbeing

Nutrition, health and happiness
at the heart of our value proposition

O

Better nutrition choices

-3

Mental health

=

Healthy lifestyle

SUSTAINABILITY STRATEGY

-

Environmental Game Changers

Targeted action where we can make
an enhanced impact

Gha

Food waste

3

Single-use plastics

R

Plant-forward meals

g,

Better for the World

Driving positive impact far
beyond our business

(9

Sourcing responsibly

Enriching local communities

§s )

Collaborating for big change

Safety leadership

A

Safety culture

Turning safety from compliance to caring for each other

Sharing learning

Simplification
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CORPORATE RESPONSIBILITY REPORT (CONTINUED)

OUR RESPONSE TO THE COVID-19 OUTBREAK

From January 2020, upon hearing initial reports of the outbreak of
COVID-19 and its subsequent rapid spread around the world, like
so many businesses, we acted quickly to safeguard our people,
clients and consumers.

In every country in which we operate, crisis management teams
were formed to introduce new processes and training to make our
venues COVID-19 secure, or to work with clients to temporarily
close sites when lockdowns were imposed. A comprehensive
crisis management process was implemented to assess the
situation and cascade urgent actions to keep our people and our
consumers safe and updated.

Our food businesses have introduced a range of preventative
measures, including the use of Personal Protective Equipment
and protective screens, and have reduced the need to touch
shared surfaces, for instance, by removing self-service food
stations and enabling people to access menus on their phones.
Similarly, new processes were introduced in our kitchens, keeping
our people and our consumers safe through stringent hygiene
measures and training.

Compass has a strong presence in medical facilities and care
homes. In those environments, our teams are essential workers,
working to help protect our most vulnerable citizens. Every day,
they play a vital role in keeping these facilities clean and in feeding
the patients and front line workers battling the virus. Our cleaning
businesses across all sectors have also implemented new deep
cleaning regimes, helping to prevent the spread of COVID-19 by
thoroughly and repeatedly disinfecting client sites.

Our people are playing a central role during the pandemic,
carrying out key worker roles and supporting communities across
the world. Among our people, we have many unsung heroes.
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SAFETY CULTURE

Every single day, our people serve millions of consumers,
and keeping everyone safe is our top priority.

A

The pandemic has reinforced the critical importance of our strong
safety culture — it has been key to our success.

Personal safety

Keeping our people and consumers safe is our utmost priority.
As client sites reopened, we have worked closely with them to
implement strict protocols for both pre-opening and reopening,
reducing person to person contact and supporting good hygiene
practice.

e our clients in Asia Pacific were the first to begin returning to
work. In March 2020, our Australian business launched Safe
Sphere, an audited certification scheme that helps a site to
meet a set of stringent COVID-19 safety standards and to
reopen following a lockdown. Safe Sphere also supports the
introduction of new culinary services, such as low contact grab
and go meal solutions

e ourdigital team in India devised Café Pass, an app that allows
consumers to check how busy their staff restaurant is and to
order a meal to be picked up or delivered to their desk. The app
also reduced indirect contact by replacing paper menus and
reducing the need to handle cash and cards

e Compass Group Norway was awarded Shell's Goal Zero Hero in
May 2020 in recognition of their efforts to help safeguard
workers from COVID-19 on Shell’s sites. They cited Compass’
focus on safety, and our ability to transition quickly and work
effectively, despite demanding conditions

GLOBAL LOST TIME
INCIDENT FREQUENCY

GLOBAL LOST
TIME INCIDENTS

RATE
A2% 50%
- (@) - (@)
(since 2016) (since 2016)
16 17 18 19 20 16 17 18 19 20



Food safety

Food supply chains are increasingly global and complex, but the
unprecedented events of 2020 underlined how important
transparency and agility are in reducing vulnerability and
increasing resilience. We aim to redefine and streamline our
supply chains, working with a smaller number of trusted partners,
and, where possible, prioritising domestic supply chains.

e in 2020, we launched a simplified, more user friendly version
of our Global Supply Chain Integrity standards, a robust risk
based framework which drives consistency of approach in the
sourcing of safe and authentic food from approved vendors

e we also launched our first Global Allergen Management Plan,
which sets out the minimum required standards within our
own operations and supply chain, aimed at reducing any
allergen related incidents, however minor

Both sets of standards are being rolled out in 2021 across our
businesses, together with an overarching set of refreshed
operational safety standards and behaviours, through a
programme of validated self assessment.

GLOBAL FOOD SAFETY
INCIDENTS

-A42%

(since 2016)

GLOBAL FOOD SAFETY
INCIDENT RATE

-43%

(since 2016)

l6 17 18 19 20 16 17 18 19

Sharing learning

To respond to the pandemic, we created a global crisis
management team, led by our Group Safety & Sustainability
Director, and including representation from each of our regions.
Between February and May 2020, this group met twice a week
virtually to ensure that good ideas and best practices were shared
quickly between our health and safety leads. In each region,
similar teams were formed to manage the situation at a local level.

In February 2020, the UK government contracted with us to help
create one of the first quarantine centres in the country. We
worked with the NHS and Public Health England to transform
Kents Hill Park conference centre into safe and secure
accommodation. We introduced a zoning system to separate food
teams from medical teams and worked with the NHS team on
infection control. Our approach was shared so that others could
follow our lead.

Compass Group PLC Annual Report 2020 63



CORPORATE RESPONSIBILITY REPORT (CONTINUED)

HEALTH AND WELLBEING

Compass is dedicated to helping people live
healthier, happier and more productive lives.

We want to make it easier for consumers and our
employees to make better choices.

W

Our teams of nutritionists and dieticians across our businesses
work hard to make sure we serve healthy food, and we also focus
on promoting good mental health and healthier lifestyles. This has
been especially important during the pandemic. We have
continued to find ways to support clients to promote good health,
as well as to help our people and our consumers to maintain their
physical health and mental wellbeing.

e inthe UK, we created The Super Yummy Kitchen, teaming up
with CBBC Chef and LEON co-founder Allegra McEvedy MBE,
for fun and educational online cook-along videos and recipes
for children during lockdown

in Ireland, we introduced regular online activities to support the
mental and physical health of our people at home (such as
meditation sessions, coffee catch ups, virtual tours of museums
and zoos, and even support in learning a new language)

in the USA, we transitioned our live wellbeing initiatives

online, developing our Eat Live Do Well website into a

virtual ‘wellness hub’. This offers visitors weekly blog posts,
including a COVID-specific series on topics such as preparing
for quarantine, food safety, supporting loved ones and

boosting immunity

Better nutritional choices
e ®
E i

We are promoting the EAT Forum'’s planetary health diet across
our global businesses, encouraging consumers and employees to
eat food that is better for people and the planet. We help people to
access more plant-based foods and encourage them to eat less
foods that are high in fat, salt and sugar. We use communication
boards to help convey messages on balanced diets and the
importance of healthy eating, and arrange food and drink in a way
that nudges consumers towards the healthier options.
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Mental health

The pandemic has made safeguarding the mental health of our
people more important than ever. We aim to provide supportive
workplaces, helping our people to identify and address stress,
anxiety and depression.

e our Viva Bem initiative was launched in Brazil in June 2020, and
provides free emotional support to employees working on the
frontlines of the pandemic, as well as their immediate families.
In its first three months, 126 confidential consultations with
psychologists took place

e our #gotyourback campaign in Australia also helped our people
to open up about their mental health

e our pilots in the UK and Australia continued with MediBio, the
world’s first biometric mental health management programme.
Their wearable device tracks mental health biometrics and
suggests personalised, proactive strategies to improve mental
health, which includes offering a telephone consultation with a
qualified psychologist

More examples of our initiatives can be found in the People report
on page 52.

Healthier lifestyles

Throughout the year, we ran numerous online initiatives to
encourage consumers to adopt healthier habits. In Colombia, for
example, our VIVE SANO programme ran over 1,660 educational
and nutritional activities at 175 food sites, impacting more than
231,000 people.
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Q) (2 ENVIRONMENTAL GAME CHANGERS Food waste and beyond
We concentrate our efforts on where we can have the According to the UN, approximately one third of all food produced
greatest positive impact on the global food system and each year is wasted. We aim to reduce food waste by 50%
environment. by 2030.

In order to reduce our impact on the environment, our focus in
2020 has been on food waste and plant-forward meals. Due to
employee and consumer concerns regarding hygiene and safety
during the pandemic, demand for disposables has temporarily
increased. Despite this, we remain committed to removing
unnecessary single-use plastics in the long term, and work with

clients to source more environmentally friendly options and In 2017, we founded the annual Stop Food Waste Day, which

encourage recycling wherever possible. reaches millions of consumers around the world, encouraging
them to adopt more sustainable behaviours. Due to the

We use a number of energy management systems to monitor and pandemic, this year our Stop Food Waste Day was smaller,

reduce our environmental impact, and we also work together with however diverting surplus food for distribution became

clients to improve efficiency at their sites through guidance increasingly important.

documents such as our Environmental Toolkit.
e in Canada, in only three months we rescued 15 tonnes of food,

e our award-winning Carbon Foodprint tool is helping units in supported over 55 community organisations, and prevented
the USA to reduce their carbon emissions, water use and waste. 310 tonnes of greenhouse gases
As well as smart analysis, it offers simple tips, like substituting « technology, such as ORCA (to convert food waste into a safe
ingredients with a lower carbon footprint and using more energy liquid for discharge) in Kazakhstan, and Waste Not™ 2.0
efficient equipment (our proprietary, cloud-based waste tracking programme)

* in some of our restaurants in the Nordics, we calculate the in the USA, is helping to reduce waste daily
carbon footprint of each meal and provide that information to
our consumers to help them make informed choices and Plant-based goes mainstream
consider the environmental impact of their meal Eating less meat is generally agreed to be better for our bodies

and for the planet, and our consumers and clients are demanding
more plant-based choices and meat alternatives. We are helping
to raise awareness of the impact of eating less meat, and partner
with EAT to explore ways to transform our global food system. We
are offering more delicious vegan and plant-forward options for
consumers, and helping our chefs and clients to incorporate
plant-based meals into their menus, as well as bring them to
consumers in innovative ways to encourage greater take up of
these options.

e over the last three years, Compass has worked to support
Google to reduce the carbon emissions of the food served
through plant-forward innovations. A multi-tiered training
programme, SEED (Skills, Enrichment, Evolution and
Development), was created to train culinary teams to make
delicious plant-forward food through rebalancing meat and
vegetables and educate about the impact of plant-forward
eating on nutrition and health. Culinarians make plant-forward
food flavourful and use choice architecture techniques such
as visibility and placement to nudge toward healthier,
lower carbon menu options
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CORPORATE RESPONSIBILITY REPORT (CONTINUED)

Climate change

In line with the 2015 Paris Agreement to limit global warming to
1.5°C, last year we committed to setting a Science Based Target
to reduce our carbon footprint. We continue to work with our
teams around the world on this and will communicate our targets
and action plans in due course.

We are monitoring energy usage and greenhouse gas emissions of
our owned and operated sites across 27 countries, which
represent 97% of Group revenues. This year, our global Scope 1
and Scope 2 emissions decreased significantly compared to the
financial year ended 30 September 2019 as a result of site
closures due to the widespread lockdowns in many of the
countries in which we operate.

GREENHOUSE GAS INTENSITY RATIO

STREAMLINED ENERGY & CARBON REPORTING DISCLOSURE
Global energy consumption and greenhouse gas emissions for the period 1 October 2019 to 30 September 2020.

Current reporting year 2019-2020 Previous reporting year 2018-2019

UK and Offshore Global Global
Scope 1 — Emissions from the combustion of fuel or the operation of
any facility including fugitive emissions from refrigerants use / tCO,e 5,912 106,047 174,627
Scope 2 — Emissions resulting from the purchase of electricity, heat,
steam or cooling (location based) / tCO,e 3,300 39,703 45,875
Total gross emissions / tCO,e 9,212 145,750 220,502
tCO,e per million £ turnover 6.1 7.5 9.1
Energy consumption used to calculate above emissions /kWh 41,968,394 556,869,904 n/a

Methodology

Compass Group PLC is required to report its global and UK
energy use and carbon emissions in accordance with the
Companies (Directors’ Report) and Limited Liability
Partnerships (Energy and Carbon Report) Regulations 2018.
The data detailed in these tables represent emissions and
energy use for which Compass Group PLC is responsible
and is incorporated by reference in the Directors’ Report

on pages 70 to 161.

To calculate our Group emissions, we have used the main
requirements of the Greenhouse Gas Protocol Corporate
Standard along with the UK Government GHG Conversion
Factors for Company Reporting 2019. The scope and
methodology of our reporting changed in 2019, therefore
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previous years’ data is not comparable on a like for like basis.
This year, we expanded our reporting boundaries to include
two additional countries, representing in total 97% of Group
revenues, compared to 96% in 2019.

Energy efficiency

We are continuously seeking to improve operational efficiency.
In the UK, we developed an environment toolkit, mandatory for
all sites, to help reduce our environmental impact across
energy, transport, water, materials, pollution and waste. The
toolkit allows us to comply with environmental legislation,
support clients with their environmental activities and reduce
operational costs. Through the use of the toolkit we require
that energy intensive machinery and kitchen equipment are
used efficiently on site.



Our global supply chain integrity requirements and Code of
Business Conduct ensure that we partner only with suppliers who
meet our high standards. Supporting local suppliers and communities
has been especially important during the pandemic, with many
small businesses and families facing financial difficulties.

e during lockdown in India, we created the platform,
#letsfeedtogether, working with clients, consumers, partner
kitchens, government authorities and NGOs to provide over
three million meals for underprivileged people

¢ in Canada, we offer free job training through the Gather Culinary
Academy. This provides people dealing with poverty, mental
health issues or addiction an opportunity to learn new skills in
the kitchen, supporting their re-entry into the workplace

We purchase thousands of food and drink items every day and
recognise the importance of having a value chain that is resilient
and operates responsibly. We work with clients to help drive
positive change in several priority areas, including the increased
use of certified sustainable seafood, and fairly-traded tea and
coffee. In the UK, we use the Supplier Ethical Data Exchange
(SEDEX) to assess, track and share information on our suppliers in
the areas of social compliance and human rights topics and
remain committed to rolling out SEDEX across several other
countries in the Group.

e we have been assessed by the Business Benchmark on Farm
Animal Welfare (BBFAW) since its inception in 2012 and are
pleased to have maintained our Tier 3 ranking in their latest report.
By 2025, we aim to be using 100% cage-free shell eggs and liquid
egg products globally. In North America and Europe, we remain
committed to achieving higher welfare standards for 100% of
the chicken meat we source by 2024 and 2026 respectively

e the palm oil used to prepare food in our kitchens will be 100%
certified sustainable from physical sources by 2022. We are
active members of the Roundtable on Sustainable Palm Oil and
the Round Table on Responsible Soy and are committed to
preventing the deforestation and desertification of the planet
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The pandemic has reminded us of the importance of having strong,
trusted relationships with fewer suppliers, who are as local to us
as possible. We continually work to increase the resilience of our
supply chain and enhance the livelihoods in our communities by
offering delicious food to our consumers using local produce. By the
end of 2020, for example, Compass Group USA aimed to purchase
20% of produce from local sources. We achieved our target early
— by the end of summer 2019 — and contribute more than
US$75.5 million annually to American family farms.

We offer training and employment opportunities to disadvantaged
people within our communities, such as indigenous people or
people with disabilities, and we encourage our employees to get
involved. In Australia, for example, we exceeded our goal of
employing an additional 1,050 Aboriginal and/or Torres Strait
Islander jobseekers by the end of 2020.

We have been working on strengthening our human rights across
our businesses with a global cross functional human rights
working group formed to analyse, share and implement human
rights policies and procedures. In June 2020, we launched our
new Human Rights Policy which is available on our website. We
carried out workshops and training for over 200 of our people in
multiple countries, and this continues to be an area of focus for
our businesses globally.
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CORPORATE RESPONSIBILITY REPORT (CONTINUED)

SUSTAINABLE ™ &
DEVELOPMENT "%m:A LS

Sustainable Development Goal and indicator

Our contribution

2.1 End hunger and ensure access to safe,
nutritious and sufficient food

2.4 Ensure sustainable food production
and resilient agriculture

We spend billions of pounds on food each year, and help our local
communities to tackle food insecurity by donating surplus food through
donation programmes. This has been especially important during pandemic
lockdowns, when we have taken fast action to avoid tonnes of food waste,
benefiting thousands of families.

We encourage local sourcing. In the USA, we surpassed our target of
purchasing 20% of our produce from local sources, meaning we contribute
more than US$75.5 million annually to American family farms.

We encourage sustainable agricultural practices through initiatives like Farm
to Fork in the USA, and our award-winning Buy Social Corporate programme
in the UK. 100% of our shell eggs and liquid egg products will be cage-free by
2025, and 100% of our chicken in North America and Europe will meet the
highest welfare standards by 2024 and 2026 respectively.

S 3.4 Reduce premature mortality through
A /\ prevention and treatment and promote
mental health and wellbeing

The pandemic and accompanying quarantines and lockdowns have raised the
prioritisation of safeguarding mental health. For example, we have run
campaigns to open up the conversation about mental health, and offered free
consultations with psychologists to employees working on the front lines of the
COVID-19 pandemic and their immediate families.

We also remain committed to supporting our employees and consumers to
live a balanced lifestyle through wellbeing and nutrition initiatives, such as
providing online cooking demos and virtual ‘wellness hubs’.

5 & 5.5 Ensure women’s full and effective

EQUALITY

gl participation and equal opportunities for
leadership at all levels of decision making

We want to empower women to work with Compass. For us, this means
investing in our female colleagues through development and training
schemes, as well as encouraging female led suppliers. We are also a lead
supporter of WiHTL, a cross industry initiative dedicated to increasing
women’s representation in leadership positions across the hospitality, travel
and leisure sectors.

e 8.5 Achieve full and productive
employment and decent work for all
women and men, including for young
people and persons with disabilities,
and equal pay for work of equal value

o

8.7 Take active measures to eradicate
forced labour, end modern slavery and
human trafficking and end child labour in
all its forms

8.8 Protect labour rights and promote
safe and secure working environments for
all workers

Our people are crucial to our business success. We work with local
communities across the globe to offer fair and safe employment and
promising career opportunities.

To promote work for all, we run diversity and inclusion programmes and action
councils and provide skills training to disadvantaged people in our
communities. We also work hard throughout our operations and with our
suppliers to address any human rights and modern slavery risks, conducting
audits and providing training.
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Sustainable Development Goal and indicator

Our contribution

12 Sosawron

QO

12.3 Halve per capita global food waste
by 2030

12.5 Reduce waste generation through
prevention, reduction, recycling and reuse

12.6 Adopt sustainable practices and
integrate sustainability information
into reporting

We are actively reducing food waste through measurement and targeted
actions in every region. In 2020, Compass Group joined the US Food Loss and
Waste Champions to commit to reducing food waste by 50% by 2030.

We use environmental management systems at client sites, as well as
education and toolkits to help reduce waste through prevention, recycling and
reuse. In 2019, we launched our comprehensive sustainability reporting
system, gathering thousands of data points across our business to measure
and report on our sustainability efforts.

1

CLIMATE
AGTION

L& 4

13.3 Improve capacity on climate change
mitigation, adaptation and impact
reduction

We are preparing to set Science Based Targets to do our part in limiting global
warming to 1.5°C.

We are working hard to reduce our indirect (Scope 3) greenhouse gas
emissions through reducing food waste and increasing plant-based diets. In
the USA, we won a SEAL Environmental Initiative Award for our Carbon
Foodprint tool to help reduce carbon emissions, water and waste.

14.1 Prevent and reduce marine pollution

14.C Enhance the conservation
and sustainable use of oceans and
their resources

Due to employee and consumer concerns regarding hygiene and safety
during the pandemic, demand for single-use plastics has temporarily
increased. However, we remain committed to eliminating unnecessary
disposables, which could otherwise make their way into the oceans.

Our goal is for 50% of our fish and seafood to be certified sustainable. We
continue to promote sustainable and responsibly sourced seafood and have a
number of restaurants certified sustainable by the Marine Stewardship
Council. Our policy is not to serve fish from the Marine Conservation Society
‘fish to avoid’ list.

15.1 Ensure the sustainable use
of terrestrial and inland freshwater
ecosystems

15.2 Promote the implementation of
sustainable management of all types
of forests, halt deforestation

Throughout our global supply chain, we are working to ensure we source our
food and non-food products in a sustainable way, with the least possible
impact on the environment. We are a member of the Round Table on
Responsible Soy and the Roundtable on Sustainable Palm Qil. We are also
increasing our certified sustainable palm oil purchasing, in order to help
prevent deforestation and encourage sustainable environmental practices
from farm to fork. The palm oil used to prepare food in our kitchens will be
100% certified sustainable from physical sources by 2022.

1

PARTNERSHIPS
FORTHEGOALS

&

17.16 Enhance the global partnership for
sustainable development, complemented
by multi stakeholder partnerships that
mobilise and share knowledge, expertise,
technology and financial resources, to
support the achievement of the goals

We want to help address some of the biggest global challenges today. As a
responsible business, we understand the importance of partnering with our
clients, suppliers, NGOs and other stakeholders to improve our impact.

In 2019, we joined the World Business Council for Sustainable Development
and are involved in several food related workstreams. In the UK, we joined
partners in calling for a socially just and green pandemic recovery, and greater
action on deforestation.
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GOVERNANCE AND DIRECTORS’ REPORT

Board of Directors

Paul Walsh, Chairman

Dominic Blakemore, Group Chief Executive Officer

Gary Green, Group Chief Operating Officer, North America
Carol Arrowsmith, Non-executive director

Stefan Bomhard, Non-executive director

John Bryant, Non-executive director
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Karen Witts, Group Chief Financial Officer

lan Meakins, Non-executive director/Chairman elect

John Bason, Senior Independent Director

Anne-Francoise Nesmes, Non-executive director

Nelson Silva, Non-executive director

Ireena Vittal, Non-executive director, and Designated NED
for workforce engagement

Alison Yapp, Group General Counsel and Company Secretary
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GOVERNANCE AND DIRECTORS’ REPORT (CONTINUED)

PAUL WALSH
Chairman

©O

Joined as a non-executive director in January
2014. Appointed Chairman in February 2014.
Will step down from the Board on 1 December
2020.

Key skills and competencies

Paul has significant experience in marketing,
M&A, retail operations and corporate
leadership.

Current external appointments
Non-executive director of McDonald’s
Corporation and FedEx Corporation and a
director of Bespoke Capital Acquisition Corp.
(a special purpose acquisition company).
Advisor to TPG Capital LLP (TPG) affiliates and
a nominee director of various companies, as
required by TPG. Chairman of Chime
Communications Limited (a private company)
and Mclaren Group Limited (a private
company).

Previous experience

Paul was formerly Chairman of Avanti
Communications Group plc and Ontex Group
N.V., Chief Executive of Diageo plc, Chief
Executive Officer of the Pillsbury Company,
director of GrandMet, non-executive director
of RM2 International S.A., HSBC Holdings plc,
Simpsons Malt Limited, Unilever PLC,
Centrica plc and United Spirits Limited,
nominee director of Pace Holdings Corp,
Business Ambassador on the UK
Government’s Business Advisory Group and
Chairman and a Council Member of the
Scotch Whisky Association.

DOMINIC BLAKEMORE
Group Chief Executive Officer (CEQ)

©®®

Joined the Board in February 2012. Dominic
previously held the roles of Group Finance
Director, Group Chief Operating Officer,
Europe and Deputy Group CEO. He assumed
the role of Group CEO in January 2018.

Key skills and competencies

Dominic has extensive financial management
experience in a number of international
businesses together with general operational
management experience. He is a chartered
accountant.

Current external appointments

Dominic joined the board of London Stock
Exchange Group as a non-executive director
in January 2020 and is Chairman of their
Audit Committee. Dominic is also @ member
of the Council of University College London.
Previous experience

Dominic was formerly non-executive director
of Shire plc and Chief Financial Officer of Iglo
Foods Group Limited. Before joining Iglo
Dominic was European Finance & Strategy
Director at Cadbury Plc having previously held
senior finance roles at that company. Prior to
that Dominic was a director at
PricewaterhouseCoopers LLP.
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GARY GREEN

Group Chief Operating Officer,
North America (CO0)

®®

Joined the Board in January 2007. Appointed
Group Chief Operating Officer, North America
in April 2012.

Key skills and competencies

Gary brings strong business and operational
leadership as well as business development
and wide ranging sales experience. Gary is a
chartered accountant and in 2001 received
an honorary doctorate from Johnson & Wales
University in the USA.

Current external appointments

None.

Previous experience

Gary joined the Group in 1986 in a senior
finance role in the UK and became a UK
directorin 1992. He relocated to the USA in
1994 as Chief Finance Officer of the Group’s
North American business and in 1999
became Chief Executive Officer, North
America.

KAREN WITTS
Group Chief Financial Officer (CFO)
CICIGICIU]

Joined the Board as Group Chief Financial
Officer in April 2019.

Key skills and competencies

Karen is an experienced Chief Financial
Officer with a strong background in finance
and management across a variety of sectors in
global organisations. Karen is a chartered
accountant.

Current external appointments

None.

Previous experience

Karen was previously Group Chief Financial
Officer of Kingfisher PLC and a member of the
board of directors for over six years. Prior to
that, she held senior finance positions at
Vodafone Group PLC and BT PLC. Karenis a
former non-executive director and the Audit
Committee Chair of Imperial Brands PLC, and
a former non-executive director of Wolseley
plc. Karen's early career included finance
roles at Mars, Paribas, Grand Metropolitan
and Ernst & Whinney.

IAN MEAKINS
Non-executive director/Chairman elect

©owm

Joined the Board as a non-executive director
on 1 September 2020 and will succeed Paul
Walsh as Chairman of the Board and
Nomination Committee on 1 December 2020.
Key skills and competencies

lan is an experienced Chairman and former
CEO with a strong background in B2B and
B2C across a variety of sectors in global
organisations.

Current external appointments

lan is non-executive Chairman of Rexel SA. He
is also currently non-executive Chairman of
The Learning Network BV and will step down
from this role on 30 November 2020.
Previous experience

lan was formerly CEO of Wolseley plc, prior to
which he was CEO of Travelex Holdings Ltd,
having joined that company from Alliance
UniChem plc where he served as CEO until its
merger with Boots in July 2006. Prior to this,
he held senior roles at Diageo plc, rising to
President of European Major Markets and
Global Supply, and was a Founding Partner of
Kalchas Group (management consulting). lan
started his career in senior roles with Bain &
Company and Procter & Gamble. He is a
former non-executive director of 02 plc and a
former non-executive director and SID of
Centrica plc.

JOHN BASON
Senior Independent Director (SID)

ODoOM»®

Appointed to the Board in June 2011.
Appointed SID in June 2018. Will step down
as SID, Chairman of the Audit Committee and
as a member of the Audit and Remuneration
Committees following the conclusion of the
AGM on 4 February 2021.

Key skills and competencies

John brings significant financial and
international experience to the Board, gained
from his long career with major global
businesses. John is a chartered accountant.
Current external appointments

Finance Director of Associated British Foods
plc and Chairman of the charity FareShare.
Previous experience

John was previously Finance Director of Bunzl
plc and is a former trustee of Voluntary
Service Overseas.



CAROL ARROWSMITH
Non-executive director

OICIOXR]

Appointed to the Board in June 2014.

Key skills and competencies

Carol brings extensive advisory experience,
especially of advising boards on executive
remuneration across a range of sectors. Carol
is a Fellow of the Chartered Institute of
Personnel and Development.

Current external appointments
Non-executive director of Centrica plc and
Vivo Energy PLC, director and trustee of
Northern Ballet Limited and director of
Arrowsmith Advisory Limited. Member of the
Advisory Group for Spencer Stuart.

Previous experience

Carol is a former partner and advisor of
Deloitte LLP and was Vice Chairman of their
UK business and former director of the
Remuneration Consultants Group and
non-executive director of TMF Group Limited.

ANNE-FRANCOISE NESMES
Non-executive director

®onm®

Appointed to the Board in July 2018. Will
succeed John Bason as Chairman of the Audit
Committee following the conclusion of the
AGM on 4 February 2021.

Key skills and competencies

Anne-Francoise has a wealth of experience in
finance and accounting gained in
international organisations with a strong focus
on strategy, M&A and governance. Anne-
Francoise is a chartered management
accountant.

Current external appointments

Chief Financial Officer of Smith+Nephew Plc.

Previous experience

Anne-Francoise is the former Chief Financial
Officer of Merlin Entertainments Ltd and
Dechra Pharmaceuticals PLC and also held a
number of senior finance roles during her 16
year tenure at GlaxoSmithKline.

STEFAN BOMHARD
Non-executive director

®oOMm®

Appointed to the Board in May 2016.

Key skills and competencies

Stefan brings extensive experience of working in
international environments, particularly relating
to the operation, sales and marketing of
well-known consumer food and drink brands.
Current external appointments

Chief Executive Officer of Imperial Brands PLC.
Previous experience

Stefan is the former CEO of Inchcape plc and
before that was Regional President, Europe,
Geneva at Bacardi Martini for five years and
held a number of worldwide senior positions at
Cadbury Plc, Unilever PLC, Diageo plc, Burger
King and Procter & Gamble.

JOHN BRYANT
Non-executive director

®ONM®

Appointed to the Board in September 2018.
Will succeed John Bason as SID following the
conclusion of the AGM on 4 February 2021.
Key skills and competencies

John brings over 30 years’ experience to the
Board with a particular focus on finance,
operations, M&A, strategy and portfolio
transformation.

Current external appointments
Non-executive director of Ball Corporation
and Macy’s Inc. John will join the board of
Coca-Cola European Partners plc as a
non-executive director with effect from 1
January 2021.

Previous experience

John is the former Chairman and CEO of
global consumer goods company Kellogg.
Prior to joining Kellogg in 1998, John held
strategic and operational roles in several
companies, worldwide.

NELSON SILVA
Non-executive director

®WONM®

Appointed to the Board in July 2015.

Key skills and competencies

Nelson has considerable executive
management experience in a variety of senior
leadership roles within major international
companies, with a particular focus on Brazil.
Current external appointments
Non-executive director of Nutrien Ltd, Cosan
Limited and Altera Infrastucture L.P. (private
company) and an advisor to Appian Capital

Advisory LLP and HSB Solomon Associates LLP.

Previous experience

Nelson was formerly an executive director of
Petrdleo Brasileiro S.A. and President of the
Aluminium business unit at BHP Billiton,
based in the UK. Prior to joining BHP Billiton,
Nelson held a number of senior positions at
Vale, including Sales and Marketing Director
based in Belgium, Japan and Brazil. Nelson
was also Managing Director of Embraer for
Europe and Africa, based in France, and Chief
Executive Officer of All Logistica in Argentina.

IREENA VITTAL
Non-executive director

®OoONM®

Appointed to the Board in July 2015.
Designated NED for workforce engagement,
effective October 2019 for a period of two
years.

Key skills and competencies

Ireena brings strong advisory, business and
operational experience across a variety of retail
businesses, with a particular focus on India.
Current external appointments

Non-executive director of Diageo plc, Godrej
Consumer Products Limited, WIPRO Limited
and Housing Development Finance Corporation
Limited.

Previous experience

Ireena was formerly a non-executive director of
Titan Company Limited, The Indian Hotels
Company Limited, Cipla Limited, Tata Global
Beverages Limited, Tata Industries, Zomato
Media Private Limited, GlaxoSmithKline
Consumer Healthcare and Axis Bank Limited,
Head of Marketing and Sales at Hutchinson
Max Telecom and partner at McKinsey and
Company.

ALISON YAPP

Group General Counsel and
Company Secretary

AN CIOXGX G INYR)

Joined the Group in August 2018. Appointed
Group General Counsel and Company Secretary
in October 2018.

Key skills and competencies

Alison is a solicitor with more than 25 years’
international experience in FTSE and NYSE
listed companies across the services, industrial
and engineering sectors. She has significant
experience in strategic M&A, crisis and change
management.

Current external appointments

None.

Previous experience

Alison was formerly Chief General Counsel and
Company Secretary of Amec Foster Wheeler
plc, Company Secretary and General Legal
Counsel of Hays plc and Company Secretary
and Group Legal Advisor of Charter plc. Prior to
joining Charter, Alison held a number of senior
legal roles at Johnson Matthey plc.

Board committee membership

® Audit Committee p. 92
© Corporate Responsibility

Committee p. 104
(D) Disclosure Committee p.79
® Executive Committee p. 79
@ General Business Committee p. 79

(N) Nomination Committee p.110
® Remuneration Committee p. 122
(™ Treasury Committee p. 79

@ cChairman
@ Sccretary

Designated NED for workforce
engagement
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CHAIRMAN’S LETTER

Maintaining high standards of
corporate governance

Paul Walsh
Chairman

MAIN RESPONSIBILITIES

The Board manages the business of the Company and sets
the Group’s values and standards. It ensures that the
Company acts ethically and that its obligations to its
stakeholders are understood and met.

The Board has a formal schedule of matters reserved for its
decision. For more details see page 88. However, the
Board’s primary role remains to provide leadership and to
review the overall strategic development of the Group. It has
delegated day to day operational decisions to the Executive
Committee, which is supported by regional and country
management teams that are responsible for achieving
agreed targets, maintaining budgetary controls and
implementing policies and controls at country and business
unit level.

MEMBERSHIP AND ATTENDANCE
Eligible Meetings

Member Member since toattend!  attended
Paul Walsh Jan 2014 10 10
Carol Arrowsmith Jun 2014 10 10
John Bason Jun 2011 10 10
Dominic Blakemore Feb 2012 10 10
Stefan Bomhard May 2016 10 10
John Bryant Sep 2018 10 10
Gary Green Jan 2007 10 10
lan Meakins? Sep 2020 1 1
Anne-Francoise Nesmes Jul 2018 10 10
Nelson Silva Jul 2015 10 10
Ireena Vittal Jul 2015 10 10
Karen Witts Apr 2019 10 10

1. The maximum number of meetings that a member was eligible
to attend.

2. Appointed to the Board, Nomination and Corporate Responsibility
Committees on 1 September 2020, and will succeed Mr Walsh as
Chairman on 1 December 2020.
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DEAR SHAREHOLDER

On behalf of the Board, | am pleased to present Compass Group
PLC’s Corporate Governance Report for the financial year ended
30 September 2020.

THE YEAR IN REVIEW

The past year has been an extremely challenging time for the
business and for the Board’s overall stewardship of the Group,
and | believe that our commitment to and promotion of the
Group’s purpose, culture and values have stood us in good stead
and proved to be more important than ever before in our
leadership of the Company.

The Board’s objective has been, and continues to be, driving
strategy for the long term benefit of the Company and its
stakeholders, and our results for the first five months of the year
demonstrate that our strategy was working. However, as the year
progressed, and the impact of the unprecedented measures
being taken by governments and businesses across the world in
response to COVID-19 became clearer, the Board’s attention
increasingly focused on formulating a coherent, measured and
coordinated response to protect the interests of the Company and
its stakeholders, and to ensure that the Company remains well
positioned for the recovery and the longer term.

In addition to maintaining Board oversight of the Group and
discharging its annual duties, this year, the Board and its
committees also dealt with a full governance agenda, including
our arrangements for compliance with the UK Corporate
Governance Code 2018 (the Code), our succession planning
agenda and the development of a new Remuneration Policy which
reflects our measured approach to reward.

PURPOSE, CULTURE AND VALUES

At the heart of our governance model is a commitment to our
social purpose, which is founded on a safety culture built around
caring for our people, clients and consumers. Our social purpose
guides and informs the actions of the Board, helps shape our
business model and strategy, and is supported by our culture and
values, which define who we are, what we stand for and how we
do business.

Compass’ history and culture is founded on the principle that
strong governance makes sound business sense. Our good
reputation has been built on our resolve to maintain the highest
ethical and professional standards at all times, underpinned by a
well-defined and effective system of governance. As a Board, we
spend time ensuring that our culture is aligned to and supports
the Company'’s strategy, values and business model. We use a
range of reporting mechanisms and indicators to continually
monitor the Company’s business activities to ensure that they
remain fully consistent with our culture and values.



Our people remain our highest priority, and our greatest asset.
They live our values, differentiate us from our competitors, and
help us to win new business and retain our existing clients. It is
therefore important that all our people understand the importance
of our values and the role they play in our distinctive, delivery
focused culture.

The COVID-19 pandemic has brought our purpose, culture and
values into sharp focus and required the Company and the Board
to demonstrate their resilience through strong and decisive
governance and risk management.

| would like to take this opportunity to thank all of my colleagues
across the world and my fellow directors for their unwavering
support, dedication and resolve to protect each other and the
Company in these extraordinary times and to express my
admiration for their ability to maintain a positive approach in the
midst of challenge.

Our robust governance arrangements and well established
processes gave the Board and its committees the flexibility to
adapt their focus and keep up with the rapidly evolving
developments and challenges facing the business. To support
decision making and risk management, the number and
frequency of our formal and informal meetings increased in the
year and our information flows were adjusted to facilitate
additional deliberation time as the pandemic unfolded. The
non-executive directors devoted additional time and support to
management during this period, providing independent guidance
and advice based on their collective skills, knowledge and
experience. Through these collective efforts, the Board oversaw
the delivery of a comprehensive package of measures both to
mitigate the risks caused by COVID-19, and to protect the
business going forward. The impact of the pandemic, and the
mitigation plans employed by management, are described in
greater detail in the Strategic Report on pages 1 to 69.

As the pandemic has progressed, in addition to managing risk, the
Board has devoted considerable time to considering the medium
and longer term prospects of the Group, and particularly the
strategic opportunities that might develop on recovery. In doing
so, the Board considered, supported and advised on management
initiatives to ensure the continued long term success of the
business in the new environment.

STAKEHOLDERS

The pandemic, and the events which unfolded during the year,
put extraordinary pressure on all of our stakeholders. The Board
devoted additional time to the consideration of the impact of
COVID-19 on the Company’s stakeholders in its decision making
processes, and had to make difficult choices when deciding how
best to safeguard the future of the business.

As announced on 23 April 2020, when approximately half of the
Group's business was closed due to country lockdowns, as one of
a series of steps taken to protect the Company’s cash flow,
strengthen its liquidity and balance sheet and to safeguard as
many jobs as possible, the Board concluded that, based on
projected further closures of the Group’s businesses, it would not
be prudent to pay an interim or final dividend for the financial year
under review. The Board fully understands the importance of a
dividend to the Company’s shareholders and the decision not to
pay a dividend was only taken after very careful consideration.
The Board will continue to keep this under review and will restart
payments when it is appropriate to do so.

Further information on how the Board and the Company has had
regard to the interests of our stakeholders over the year can be
found on pages 28 and 29 of the Strategic Report, and pages 83
to 85 of the Governance Report.

UK CORPORATE GOVERNANCE CODE

Last year, we reported how we were changing our corporate
governance model to reflect the requirements of the UK Corporate
Governance Code 2018 and, over the year, we refined our
approach to ensure that we continue to be compliant with the
Code, adapting our arrangements and providing additional
guidance and training to the Board.

We have now fully embedded the principles and provisions of the
Code within our governance framework, and | am pleased to
report that for the financial year ended 30 September 2020, the
Company was fully compliant with the Code.

REMUNERATION POLICY

Our proposed Remuneration Policy, which is intended to apply
for the coming three years, will be put to shareholders for their
approval at the AGM on 4 February 2021. The proposed policy
has been designed so that there continues to be close alignment
between executive reward and the delivery of our business
strategy. Details of the proposed policy, the outcome of the
shareholder consultation process that has been undertaken

and the implementation of the current policy during the year,
can be found in the Directors’ Remuneration Report on pages
12210 153.
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CHAIRMAN’S LETTER (CONTINUED)

SUCCESSION PLANNING AND DIVERSITY

This year marks my last as Chairman and much of the work of the
Nomination Committee, led by John Bason, Senior Independent
Director, was devoted to identifying my successor. As announced
on 18 August 2020, lan Meakins was appointed as an
independent non-executive director on 1 September 2020 and
will take over as Chairman when | step down on 1 December
2020. I would like to take this opportunity to welcome lan to the
Board. lan has deep experience of B2B and B2C companies and
is an outstanding choice to succeed me.

As part of our ongoing review of Board membership, we continue
to ensure that an appropriate number of independent non-
executive directors is maintained through orderly succession,
without compromising the effectiveness of the Board and its
committees. Further to lan’s appointment as Chair, John Bason
has agreed to extend his terms of appointment to provide
continuity and support the transition. Subject to shareholder
approval at the 2021 AGM, John will remain a member of the
Board and a member of the Corporate Responsibility and
Nomination Committees and will step down as Senior
Independent Director, Chair of the Audit Committee and as a
member of the Audit and Remuneration Committees at the
conclusion of the meeting. He does not intend to seek re-election
at the 2022 AGM.

John Bryant will succeed John as Senior Independent Director,
and Anne-Francoise Nesmes will succeed him as the Audit
Committee Chair. | hope that our shareholders will join the Board
in supporting John's re-election to the Board at the 2021 AGM to
support the transition during a period of extreme economic
uncertainty. Please see the Nomination Committee report on
pages 110 to 121 for more details.

During the year, the formal Board Diversity Policy was adopted by
the Board which sets out the Board’s commitment to remain
compliant with the Hampton-Alexander Review’s target of 33%
female representation on the Board, and the Board currently
meets this target. As a Board, we continue to embrace diversity in
respect of gender, cultural background and experience, and
expect this to be increasingly reflected in Board composition over
the coming years.
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EFFECTIVENESS

To ensure that the Board and its Committees continue to operate
effectively, we evaluate the performance of the Board on an
annual basis. In 2019, we employed the services of Lintstock
Limited (Lintstock) to carry out the externally facilitated triennial
evaluation, details of which were in last year’s annual report. This
year, Lintstock has again assisted in the design of a series of
online questionnaires for the Board and each of its principal
committees, individual performance reviews for each director,
and a separate review of my performance as Chairman. | am
pleased to report that overall, the evaluation showed that good
progress had been made against the areas identified for
development in last year’s review. Details of this year’s evaluation
can be found in the Nomination Committee report on pages 117
to 121. The Board'’s priorities remain consistent, with a continued
focus on the development and implementation of the Group
strategy, succession planning and oversight of risk.

LOOKING FORWARD

Notwithstanding a challenging year, the directors believe that the
Board is well placed to provide the strategic oversight and
stewardship required to ensure that the Company continues to
deliver long term success.

On a personal note, | would like to thank shareholders and the
Board, Dominic and the rest of the team for their support during
my tenure as Chairman. Compass is a world class business and it
has been a privilege to serve as its Chairman. | wish the Group
every success in the future.

The 2021 AGM will be held on Thursday 4 February 2021. Further
details will be published in the Notice of Annual General Meeting
which will be sent to shareholders and made available on the
Company’s website, www.compass-group.com.

S saed

Paul Walsh
Chairman

24 November 2020



UK CORPORATE GOVERNANCE CODE

Applying the principles of the UK
Corporate Governance Code

It is the Board’s view that for the financial year ended 30 September
2020 the Company has been fully compliant with all of the principles

and provisions set out in the Code.

RESPONSIBILITY FOR GOOD GOVERNANCE
LIES WITH THE BOARD

The Board is committed to the highest standards of corporate
governance as set out in the UK Corporate Governance Code
2018 (the Code). The Code can be found on the Financial
Reporting Council (FRC) website at www.frc.org.uk.

This Corporate Governance Report, together with the Directors’
Remuneration Report set out on pages 122 to 153, describes how
the Board has applied the main principles of good governance
and complied with the relevant provisions as set out in the Code
for the year under review.

The Directors’ Report also contains information required to be
disclosed under the UK Listing Authority’s (UKLA) Rules and
under the Disclosure Guidance and Transparency Rules (DTR). To
the extent necessary, certain information is incorporated into this
Report by reference.

Throughout the Governance and Directors’ report we have set out
how we have applied the main principles and complied with the
relevant provisions of the Code.

COMPLIANCE STATEMENT

Itis the Board’s view that for the financial year ended
30 September 2020, the Company has been fully compliant with
all of the principles and provisions set out in the Code.

The Company’s auditor, KPMG LLP, is required to review whether
the above statement reflects the Company’s compliance with the
provisions of the Code specified for its review by the UKLA Rules
and to report if it does not reflect such compliance. No such
report has been made.

The directors present their Annual Report and the audited
consolidated financial statements of the Company and its
subsidiaries for the financial year ended 30 September 2020.

This Corporate Governance Report on pages 70 to 153 and the
Other Statutory Disclosures on pages 154 to 161 together with the
Directors’ Responsibilities statement on page 162 and the
Strategic Report on pages 1 to 69 which have been incorporated
into this Report by reference, make up the Directors’ Report.

1. BOARD LEADERSHIP AND

COMPANY PURPOSE

Compass is led by an effective and committed Board,
dedicated to promoting the long term sustainable
success of the Company, generating value for
shareholders and contributing to wider society. Read
more on pages 70 to 73.

2. DIVISION OF RESPONSIBILITIES

The roles of the Chairman and the CEO are separate and
there is an appropriate combination of executive and
independent non-executive directors. Read more on
page 81.

3. COMPOSITION, SUCCESSION
AND EVALUATION

Appointments are subject to a formal, rigorous and
transparent procedure. Succession plans, designed
to promote diversity of gender, social and ethnic
backgrounds and cognitive and personal strengths,
are in place for the Board and senior management.
An evaluation of the Board and its committees is
undertaken annually, in line with the Code. Read
more on pages 117 to 121.

4. AUDIT, RISK MANAGEMENT AND
INTERNAL CONTROL

Formal, transparent policies and procedures are in
place to ensure the independence and effectiveness
of the internal and external audit functions and the
integrity of financial and narrative statements and to
manage and mitigate risks. Read more on pages 101
and 102.

5. REMUNERATION

Compass has remuneration policies designed to support
its strategy and promote long term sustainable success.
Executive remuneration is aligned to the Company’s
purpose and values and is clearly linked to the delivery of
long term strategy. Read more on pages 122 to 153.

Compass Group PLC Annual Report 2020 77



CORPORATE GOVERNANCE

How the Board governs the Company

The Board leads the Group’s governance structure. Itis
responsible for setting the strategy for the Group, monitoring
progress made against strategic objectives, approving proposed
actions and for ensuring that the appropriate internal controls are
in place and that they are operating effectively. The Board is
assisted by four principal committees (Audit, Corporate
Responsibility, Nomination and Remuneration), each of which is
responsible for reviewing and dealing with matters within its own
terms of reference. The minutes of all committee meetings are
circulated at scheduled Board meetings.

The Company also has a number of executive management
committees (Disclosure, Executive, General Business and
Treasury). These have been established in order to consider
various matters for recommendation to the Board and its principal
committees or to deal with day to day matters within the authority
granted by the Board. The formal terms of reference for the
principal committees, approved by the Board and complying with
the Code, are available from the Group General Counsel and
Company Secretary and can also be found on our website
WWW.COmMpass-group.com.

The terms of reference of the committees and the Chairman,
Group CEO and SID role descriptions are reviewed annually by the
relevant committees and the Board as appropriate and are
updated when necessary to reflect changes in legislation or best
practice. The matters reserved for the Board, the terms of
reference of the principal committees and the relevant role
descriptions were thoroughly reviewed during the year and can be
found on our website.

Directors who are not members of individual Board committees
may be invited to attend one or more meetings of those
committees during the year.

The Chairman of each of the principal committees attends the
AGM to respond to any shareholder questions that might be raised
on committee activities. The Group General Counsel and
Company Secretary acts as Secretary to all Board committees.
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Our governance structure is supported by the Group’s standards,
policies and internal controls, which are described in more detail
over the following pages.

The operational governance of the Company is the responsibility
of the Group CEO.

The various operational governance structures in place are
maintained and overseen by the Executive Committee, which is
led by the Group CEO and comprises the executive directors,
regional managing directors and other members of senior
management, whose biographies are on pages 22 to 25.

SHAREHOLDERS

We have a geographically diverse shareholder base of 37,896
shareholders, comprising 3,158 institutional investors and 34,
738 private investors (as at 30 September 2020).

AGM

At the 2021 AGM, shareholders will vote on 23 resolutions
dealing with key governance matters, including the appointment
or reappointment of directors, approval of the Directors’
Remuneration Policy, changes to the articles of association

and the reappointment of the auditor.

INVESTOR RELATIONS

We have an active Investor Relations engagement programme.
During the year, the Company held 431 meetings with investors
through a combination of one to one meetings, group meetings
and telephone calls, 78 of which were attended by the Group
CEO and Group CFO. The Chairman, SID and Remuneration
Committee Chairman also held meetings with investors.

Read more on how the views of our shareholders and investors
are taken into account in our Board'’s decision making on
pages 83 to 85.



THE BOARD

The Board comprises the Chairman, executive directors and non-executive directors, and is responsible for the performance and long term
success of the Company, including health and safety, leadership, strategy, values, standards, controls and risk management.

CHAIRMAN

The Chairman leads the
Board and is responsible
for its overall
effectiveness and for
ensuring
there is an effective
decision making process,

GROUP CHIEF
EXECUTIVE
OFFICER

The Group CEO is
responsible for day to day
operational management
decisions and for leading
the implementation of the

Group’s strategy. The
Group CEO acts as a

SENIOR
INDEPENDENT
DIRECTOR

The role of SID is to
provide a sounding board
for the Chairman and to
serve as an intermediary
for other directors and
shareholders where
necessary.

DESIGNATED
NON-EXECUTIVE
DIRECTOR

The role of the
Designated NED for
workforce engagement is
to ensure that the views
and concerns of
employees are brought to
the attention of the

aouBUIAA0E)

direct liaison between the Board.
Board and management.

promoting a culture of
openness and debate.

GROUP GENERAL COUNSEL AND COMPANY SECRETARY

The Group General Counsel and Company Secretary supports the Board, ensures timely information flow to the
Board and its committees and between senior management and the non-executive directors and advises the Board,
through the Chairman, on governance matters.

BOARD COMMITTEES
AUDIT CORPORATE NOMINATION REMUNERATION EXECUTIVE
COMMITTEE RESPONSIBILITY COMMITTEE COMMITTEE COMMITTEE
Responsible for the COMMITTEE Ensures the Board has Determines the reward Responsible for day to
Group’s financial Advises the Board on the necessary balance of strategy for executive day operational

reporting and the broad CR policy taking skills, experience and directors and senior management and the
effectiveness of the into account the overall diversity to oversee the management in the implementation
internal and external strategic plan and delivery of strategy. context of the wider of strategy, led by the
audit functions. other factors. workforce to ensure Group CEO.
reward is aligned to
shareholders’ interests.
See page 92 See page 104 See page 110 See page 122 See page 22
DISCLOSURE GENERAL BUSINESS TREASURY
COMMITTEE COMMITTEE COMMITTEE

Oversees the disclosure of market sensitive
information and other public announcements
(as necessary).

The Disclosure Committee comprises the
Group CFO, Group General Counsel and
Company Secretary, Group Corporate Finance
Director, Group Director of Risk and Internal
Audit and Group Investor Relations &
Corporate Affairs Director. The Committee
meets as and when required. A quorum for a
meeting is two, one of which must be either
the Group CFO or Group General Counsel and
Company Secretary. Only members of the
Committee have the right to attend meetings,
although other individuals may be invited to
attend as and when appropriate.

Conducts the Company’s business within
clearly defined limits delegated by the Board
and subject to the matters reserved for the
Board.

The General Business Committee comprises
all of the executive directors and meets as
required. A quorum for a meeting is two. Only
members of the Committee have the right to
attend meetings, although other individuals
may be invited to attend as and when
appropriate.

Provides oversight of treasury activities in
implementing the treasury policies approved
by the Board.

The Treasury Committee comprises the Group
CFO, Group Corporate Finance Director,
Group Treasurer, Deputy Group General

Counsel, Deputy Group Treasurer and Deputy

Group Treasurer, International. The
Committee meets at least quarterly. A quorum
for a meeting is two, one of which must either
be the Group CFO or Group Treasurer. Only
members of the Committee have the right to
attend meetings, although other individuals
may be invited to attend as and when
appropriate.
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CORPORATE GOVERNANCE (CONTINUED)

An effective board

As at 30 September 2020, and as at the date of this Report, the Board of Directors was made up of 12 members, comprising the
non-executive Chairman, three executive directors and eight non-executive directors. Biographies of each of the directors are set out on
pages 72 and 73. The roles of Chairman and Group CEO are separate and clearly defined, and their roles and that of the SID have been
agreed by the Board and are publicly available on the Company’s website www.compass-group.com.

All of the non-executive directors are considered by the Board to be independent of management and free of any relationship which
could materially interfere with the exercise of their independent judgement. The Company’s policy relating to the terms of appointment
and the remuneration of both executive and non-executive directors is detailed in the Directors’ Remuneration Report, which is on
pages 122 to 153.

TENURE AND DIVERSITY

Board tenure Nationalities by Board balance chart Hampton-Alexander 2020
reporting region target: % female

B >5years—59% B Europe - 66% B Chairman-1 [ Compass — 33%!
B 3-5years—8% B North America — 17% I Executive directors - 3 [l Hampton-Alexander 2020
target — 33%
1-3years — 25% Rest of World — 17% Independent Non-executive &
directors — 8 . .
Lessthan 1 year — 8% 1. Female representation will revert

to 36% when the change in
Chairman becomes effective
on 1 December 2020.

SKILLS AND EXPERIENCE
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Roles in the boardroom

NON-EXECUTIVE CHAIRMAN SENIOR INDEPENDENT NON-EXECUTIVE DIRECTOR

Paul Walsh John Bason
Leads the Board and ensures its overall effectiveness in Provides a sounding board for the Chairman and serves as an
discharging its duties intermediary for other directors and shareholders §’
[+
e shapes the culture in the boardroom and promotes e provides the Chairman with support in the delivery of g
openness, challenge and debate objectives, where necessary &
e sets the agenda for Board meetings, focusing on strategy, e works closely with the Nomination Committee, leads the
performance, value creation, risk management, culture, process for the evaluation of the Chairman and ensures
stakeholders and accountability orderly succession of the Chairman’s role
e chairs meetings ensuring there is timely information flow e acts as an alternative contact for shareholders, providing a
before meetings and adequate time for discussion and debate means of raising concerns other than with the Chairman or
e fosters relationships based on trust, mutual respect and open senior management

communication inside and outside the boardroom

e |eads relations with major shareholders in order to understand
their views on governance and performance against strategy

INDEPENDENT NON-EXECUTIVE DIRECTORS CEO AND EXECUTIVE DIRECTORS

Carol Arrowsmith lan Meakins Dominic Blakemore

John Bason Anne-Francoise Nesmes Gary Green

Stefan Bomhard Nelson Silva Karen Witts

John Bryant Ireena Vittal Lead the implementation of the Group’s strategy set

Ensure that no individual or small group of individuals can by the Board

dominate the Board’s decision making e the Group CEOQ is responsible for delivering the strategy
and the overall management of the Group

e the Group CEO leads the Executive Committee and ensures
its effectiveness in managing the overall operations and
resources of the Group

e the executive directors provide information and
presentations to the Board and participate in Board
discussions regarding Group management and operational
matters

e independent non-executive directors meeting the
independence criteria set out in the Code, comprise more
than half of Board membership

e provide constructive challenge, give strategic guidance,
offer specialist advice and hold executive management to
account

DESIGNATED NON-EXECUTIVE DIRECTOR FOR GROUP GENERAL COUNSEL AND
WORKFORCE ENGAGEMENT COMPANY SECRETARY
Ireena Vittal Alison Yapp
Provides an effective engagement mechanism for the Board Supports the Chairman and ensures directors have access to
to understand the views of the workforce the information they need to perform their roles
e brings the views and experiences of the workforce into the e provides a channel for Board and committee
boardroom communications and provides a link between the Board
e enables the Board to consider the views of the workforce in and management
its discussions and decision making e advises the Board on legal and corporate governance

matters and supports the Board in applying the Code and
complying with UK listing obligations and other statutory
and regulatory requirements
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CORPORATE GOVERNANCE (CONTINUED)

Insight into the boardroom

In addition to fully discharging its annual duties, the activities of
the Board have adapted to meet the challenges faced by the
Company and its stakeholders in respect of the COVID-19
pandemic. The number of Board meetings was increased,
allowing the directors to focus on specific aspects of the
challenges facing the Company. Directors devoted additional time
to Company business outside the usual schedule of Board
meetings. This focused approach supported the depth of
deliberation and considered decision making required to promote
the success of the Company, for the benefit of its stakeholders as
awhole, during the unprecedented events of the past year.

HOW THE BOARD SPENT ITS TIME

STRATEGY AND e HSE performance and safety moments
OPERATIONS o Group CEO Review
(o) e Group strategy including People,
3 O /0 Performance, Purpose
e safety and sustainability strategy
e three year plan
e acquisitions and disposals and
M&A strategy
e reorganisation and right sizing
e capital expenditure approvals
e contract approvals

GOVERNANCE e minutes/matters arising
AND IR e Annual Report and Accounts

2 O(y e AGM discussion
O e shareholder engagement and IR updates
e regulatory updates
e committee terms of reference reviews

e Chairman/Group CEO/NEDs
private meetings
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Meeting agendas and information flow were adapted accordingly.
The use of technology enabled directors to continue to meet face
to face despite the geographical distance between them.

Below is an insight into the matters considered by the Board over
the course of the year, and how time was devoted to the affairs of
the Company as the pandemic unfolded. More information about
the number of Board meetings held can be found on page 74 and
deeper insights into matters discussed and Board decision
making processes can be found on pages 83 to 87.

FINANCIAL e financial performance

(0) e interim and full year results
34 A) e trading updates
e annual budget
e dividends
e tax update
e treasury approvals
e |liquidity and going concern review
e equity raise via placing and

retail offer
RISK e biannual major risk assessment
(0) e conflicts of interest

7 A) e |itigation update

e insurance
BUSINESS e regional updates
REVIEWS e sector updates
9 Cy e Global Clients and Consumers updates

(0]



Consideration of stakeholder
Interests in decision making

COVID-19 caused severe business disruption during the year and significantly impacted all of the Company’s stakeholders. In
consideration of the business’ response, the Board was required to carefully consider the future needs of the Company and the
interests of all of its stakeholders. In doing so, the Board aimed to ensure that actions taken to protect the business were
proportionate, balanced and treated all of the members of the Company fairly, whilst safeguarding long term stakeholder value.

The examples below give an insight into how the Board had regard for the interests of its stakeholders in its decision making

processes during the year:

Key decision

Link to strategy
and stakeholders

Shareholder placing

As part of risk mitigation measures in response to COVID-19, the Board approved the decision to raise
approximately £2 billion through a placing which took place on 21 May 2020. In formulating its decision, the
directors took into account the views of the investor community regarding potential investment, the short and
long term requirements of the business which could impact on employees and suppliers, and the protection
of the interests of stakeholders as a whole. The merits of the placing were considered, including that it would
reduce leverage, enhance liquidity and strengthen the Company’s position, ensuring that Compass remains
resilient in the event of further negative developments in COVID-19. In determining whether the placing offer
should be made on a non-pre-emptive basis, having taken external financial, stockbroking and legal advice,
the Board considered a number of factors including cost, timing, and the views of certain investors during a
market soundings process. It was concluded that the placing structure was best suited to achieve these aims
at an important and unprecedented time for Compass. Recognising the value Compass places on its retail
investors, we provided an opportunity for our retail shareholders to participate in the equity raise alongside
institutional investors, an approach supported by the Financial Conduct Authority and the London Stock
Exchange. Consultation with major investors and management also underpinned the Board’s view that the
placing was in the best interests of shareholders, as well as the Company’s wider stakeholder community, and
was accordingly approved by the Board.

People
Bl Performance

@75 People
gg) Clients

(5% Suppliers

(§ Shareholders

nb@ NGOs

Governments
~ and regulators

Dividend

In April 2020, the Company announced that the Board had decided not to recommend an interim or a final
dividend for the year under review. In reaching this decision, the Board considered the importance of a
dividend to the Company’s shareholders, the need to preserve the Company’s liquidity and the exceptional
circumstances that COVID-19 represented. The Board will keep future dividends under review and will restart
payments when it is appropriate to do so.

B Performance
(§ Shareholders

Governments
~ and regulators

Board Director and Executive Committee salary reduction

During the year, a range of actions to mitigate risks was implemented. As a result of the COVID-19 pandemic,
a significant proportion of the global workforce was affected by a range of cost mitigation measures which
included reduced salary, reduced working hours, furloughing arrangements and, in some cases, redundancy.
Mindful of the wider employee context and in support of the Company’s culture, which is rooted in fair and
equitable treatment for all stakeholders, the Group CEO, the rest of the Board and the Executive Committee
all agreed to take temporary reductions in their fees and base salaries. Reductions remained in place until the
end of the financial year.

People
Il Performance
Il Purpose

@7} People

(§ Shareholders

Disposal of the Japanese Highways business

In November 2019, the Board approved the sale of 50% of the Japanese Highways business, receiving

£51 million in respect of disposal proceeds net of exit costs. In deciding whether the disposal supported the
long term success of the Company, and with due regard to the interests of the Company’s stakeholders, the
Board evaluated the contribution of the business, its growth prospects and fit with the overall strategy of the
Group. In consideration of these matters, the Board considered the potential impact of the sale on the
Company’s stakeholders, and in particular, the impact on the employees of the Japanese Highways business.
It was determined, at the time the decision was made, that the employees of the Japanese Highways business
would not be materially disadvantaged by the change in ownership, and jobs would be protected as part of
the sale. Following evaluation of these factors, it was determined that the sale of the Japanese Highways
business was in the best interests of the Company and its stakeholders as a whole.

People
B Performance

[@‘g People

(§ Shareholders
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CORPORATE GOVERNANCE (CONTINUED)

Board oversight of stakeholders

The Board recognises that understanding the views and interests
of the Company’s diverse community of stakeholders and, as far
as possible, ensuring that their interests and those of the
Company align, is a key component of the Company’s long term
success. The views and interests of stakeholders are considered

in the development, delivery and oversight of the Group’s business
model, strategy and culture, and where Board decisions impact
stakeholders, management is tasked with ensuring that potential
impacts on stakeholders are fully considered and presented to
the Board.

The scale and geographic spread of the Group means that
although the Board and its directors sometimes engage directly
with stakeholders, for the most part, engagement takes place at
an operational level. Because of this, the Board mainly forms
views on stakeholders through reports and information given to it
by management. The ways in which management engage with the
Company’s stakeholders are described on pages 28 and 29. The
Board keeps these processes under review to ensure that they
remain effective so that the Board continues to have the
information it needs to understand the views of stakeholders and
to apply this knowledge to discussion and decision making.

The table opposite gives an overview of how the views and
interests of our stakeholder groups are represented or reported at
Board level, and are factored into the Board’s decision making
processes. This should be read in conjunction with the
stakeholder engagement table on pages 28 and 29, which
describes how the Company engages at an operational level with
its stakeholders.
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Description

PEOPLE

L

Colleagues who work in
our business.

COMMUNITIES

/'N
L

The people who live in the local
communities around our sites and
operations.

CLIENTS

=

The businesses and organisations
for which we provide services
around the world.

CONSUMERS The people to whom we serve
food and drink and provide
*Oq support services.
SUPPLIERS Our trusted partners who source,
Q produceland deliver products
7 and services.
SHAREHOLDERS Individuals or institutions that own

(S

shares in Compass Group PLC.

NGOS Non-governmental organisations
which support us with knowledge

g @ and.expertise on key social,.
environmental and economic
issues.

GOVERNMENTS Regional and national government

AND REGULATORS

fm

bodies and agencies which
implement and enforce applicable
laws across our industry.




How the Board engages and has oversight

People matters are central to the Company’s strategy and are included in the CEQ's review which is presented at every scheduled

Board meeting. The Board and its committees have direct access to and receive presentations from the Group Chief People Officer,

Group Engagement Director, Group Reward Director and the Group Safety & Sustainability Director. Through these primary channels the
Board retains oversight and engagement on workforce matters including health and safety, deployment of resource, succession planning
and talent development, diversity and inclusion, cultural awareness and reward and retention strategies. The Board is kept informed of the
effectiveness of employee strategies through a range of performance measures and initiatives, including the global engagement survey

in which over a quarter of a million colleagues participated.

In line with the recommendations of the UK Corporate Governance Code 2018, Ireena Vittal has been appointed as the Designated Non-
executive director for workforce engagement. A programme of direct engagement with employees took place during the year and provided a
mechanism through which our employees’ voice can be heard in the boardroom.

The Group’s sustainability strategy describes how the Company aims to enrich the communities in which it operates and to minimise its impact
on the environment. Compass operates in culturally diverse communities with differing characteristics and needs. Community engagement is
primarily achieved by liaison with local organisations and representatives and through initiatives sensitive to cultural differences, designed to
meet those needs. The Board is kept informed of activity principally through the Corporate Responsibility Committee, which receives regular
reports on Corporate Responsibility progress across the Group from the Group Safety & Sustainability Director.

The Group Director, Global Clients and Consumers keeps the Board informed of new and evolving trends and the aspirations and needs of our
global client base. She is supported by regional client and market development teams and executive management at country and Group level. From
these reports and those of the Group CEO and regional management, the Board is able to form a coherent view of the interests of the Company’s
clients. In the year, we surveyed 25,000 clients and consumers across 23 countries as part of our Compass Group Global Eating at Work survey.

The Board receives updates on sector trends from our sector heads including details of opportunities, challenges and developments in consumer
food services, including product innovation and consumer interest in brand responsibility and sustainability.

The Board is kept informed on supply chain initiatives through the Corporate Responsibility Committee, which receives reports from the Group
Safety & Sustainability Director and from the Group Head of Ethics and Compliance, including our work to prevent modern slavery and human
trafficking in the Group’s businesses and supply chains.

The Chairman ensures that the Board maintains an appropriate dialogue with shareholders. The Group CEO, Group CFO and the Group Investor
Relations & Corporate Affairs Director meet regularly with institutional investors to discuss strategic issues and to make presentations on the
Company’s results. Committee chairs are available to engage with major shareholders regarding their areas of responsibility. Non-executive
directors develop an understanding of the views of major shareholders through regular updates from the Group Investor Relations & Corporate
Affairs Director. The Group General Counsel and Company Secretary also acts as an important focal point for communications on corporate
governance matters throughout the year, with a particular intensity leading up to, during and after shareholder meetings.

Although the non-executive directors are not formally required to meet shareholders of the Company, their attendance at presentations of the
interim and annual results is encouraged. All of our shareholders are invited to attend our AGM, which provides a forum in which they can put
questions to the Board and the committee chairs. It also provides shareholders with an opportunity to meet with directors and other senior
executives on a more informal basis.

The Board is kept informed of Group collaborations with non-governmental organisations which support us with knowledge and expertise
on key social, environmental and economic issues through the Corporate Responsibility Committee which receives reports on key areas
of focus such as human rights, climate change and farm animal welfare from the Group Safety & Sustainability Director.

The Group General Counsel and Company Secretary, Group Head of Tax and other subject matter experts regularly update the Board on matters
affecting the Group as a result of actions being taken by regional and national government bodies and agencies which implement and enforce
laws and regulations.
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CORPORATE GOVERNANCE (CONTINUED)

Engaging with our employees
and monitoring culture

WORKFORCE ENGAGEMENT

The role of the Designated Non-executive director for workforce
engagement is to provide a link between the Board and the
Company’s workforce, so that our employee voice is heard in the
boardroom. This year, the Designated Non-executive director met
with various members of our workforce from across the
businesses, in line with a structured programme of engagement
designed and supported by the Group Engagement Director. This
was the first full financial year that the Designated Non-executive
director role, currently undertaken by Ireena Vittal, had been in
place for Compass. Despite restrictions on travel and social
distancing, Ireena was able to hold open forum meetings with
groups of employees representing different sectors, countries and
cultures, providing an opportunity to freely express views and
share ideas. Feedback was sought on a number of relevant
matters, including the Company’s response to the COVID-19
pandemic, and views on what the Company could improve in its
response to help the business and its employees. Participants
were invited to raise matters for direct feedback to and
consideration by the Board. The format of engagement proved
successful, and was endorsed by the Board as an extremely useful
feedback mechanism.

Meetings held during the year were are follows:
e Designated NED, Group Engagement Director and employees
from Spain, Italy and Turkey

e Designated NED, Group Engagement Director and employees
from UK & Ireland, Australia and China

e Designated NED, Group Engagement Director and employees
from Colombia, USA, UK & Ireland and India

CULTURAL INDICATORS

HEALTH
AND SAFETY

&3 A3 <\

PEOPLE

ETHICS AND
COMPLIANCE

PURPOSE AND CULTURE

The Board is responsible for establishing the Company’s purpose,
values and strategy, and satisfying itself that these and its culture
are aligned. In recognition of the Company’s strong commitment
to corporate responsibility, the Board has determined that the
Company’s purpose is first and foremost a social purpose, the
foundation of which is a safety culture built around caring for our
people and our consumers. Our purpose informs the Company’s
strategy and business model, which are geared towards capturing
opportunities for long term growth and delivering value to all

of our stakeholders.

The Company’s purpose shapes and determines the values and
behaviours the Board expects and promotes, forming the
foundations of the Group’s corporate culture. Compass’ corporate
culture is based upon maintaining the highest standards of safety,
ethical practices and standards. It also encompasses the Group’s
entrepreneurial and innovative business spirit that supports our
growth, and the respect and regard with which we treat our
stakeholders, for whom we generate long term value. The Board,
with support from its committees, monitors the alignment of the
Group’s culture with our purpose, values and strategy, through a
variety of mechanisms, cultural indicators and reporting lines
including those summarised below and opposite.

CLIENTS AND
SUPPLIERS

“ 2

SUSTAINABILITY

e |ost time incident e results of global

frequency rates
food safety incident
rates

safety walks and
results

employee
engagement survey
employee turnover
rates

e gender pay gap

disclosures
diversity and
inclusion statistics
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e fraud and

misconduct statistics
annual confirmation
of compliance with
the Codes of Ethics
and Business
Conduct by senior
managers

Speak Up call
statistics and trends

supplier audits

e |nternal Audit reports e adherence to the e greenhouse gas
Global Supply Chain emissions
Integrity standards e waste reduction
e client retention rates rates

e sustainable sourcing



EXAMPLES OF HOW THE BOARD AND ITS COMMITTEES MONITOR CULTURE

BOARD

DIRECTORS

AUDIT
COMMITTEE

CORPORATE
RESPONSIBILITY
COMMITTEE

NOMINATION
COMMITTEE

REMUNERATION
COMMITTEE

The Group CEQ’s review is presented to each Board meeting. The review is structured around the Group’s
three strategic pillars of People, Performance, Purpose, which underpin the Company’s culture and
performance and provide indicators of the overall health of the Company’s culture.

The performance against the Group’s health and safety, strategy and agreed KPIs are also considered at
each meeting, allowing the Board to directly monitor the effectiveness of the safety culture within the
Group. How the Board monitors culture is also considered as part of the annual Board and committee
evaluation process.

aouBUIAA0E)

The directors receive feedback from executive management in respect of workforce engagement,
which involves formal liaison with workforce representative groups, and informal forums such as
townhall meetings.

The Designated Non-executive director for workforce engagement engages directly with employee groups
on a range of matters important to the workforce, including cultural matters. Board site visits provide

the opportunity for directors to engage with senior management and other colleagues and to hear their
views directly.

The Audit Committee receives regular reports from the independent Internal Audit function which
monitors adherence to the Group’s internal controls, policies, procedures and practices and acts as an
early warning system for identifying potential threats to the Company’s culture and monitors the
implementation and success of remediation plans.

The Committee reviews reports concerning potential fraudulent activity or financial impropriety from the
Company’s whistleblowing helpline, Speak Up, which enables the Company’s employees and other
stakeholders to raise concerns in confidence. Trends identified through the helpline can also provide
indicators of cultural issues, which once identified can then be addressed.

The Corporate Responsibility Committee receives reports from multiple Group functions which monitor
aspects of the Company'’s culture as part of their remit, including regular reports from the Group
Engagement Director, which include oversight of the employee engagement strategy, and analysis of
employee feedback received through the global engagement survey and other sources. The Group Safety
& Sustainability Director’s updates cover the sustainability matters most important to the business and our
stakeholders, and our progress against our commitments including those related to human rights and
modern slavery.

The Committee monitors ethics and compliance matters, including compliance with the CBC and Code of
Ethics and associated employee training statistics, through regular reports from the Group Head of Ethics
and Compliance. The Committee also receives reports on matters raised through the Group’s
whistleblowing helpline, Speak Up, that fall within its remit.

The Nomination Committee considers the Group’s diversity and inclusion strategy, policies and statistics
to ensure alignment with the Company’s values.

The Remuneration Committee reviews workforce remuneration policies and practices, and assesses their
alignment with the culture and strategy of the Company. Gender pay gap disclosures are also considered
annually to ensure practices are consistent with the Company’s values.
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CORPORATE GOVERNANCE (CONTINUED)

Board effectiveness

The Board meets regularly during the year as well as on an ad hoc
basis, as required by business needs. The Board met ten times
during the year and attendance is shown in the table on page 74.
The Board and the Board committees also held a significant
number of meetings to deal with business critical decisions that
had to be taken outside the schedule of planned Board and Board
committee meetings.

If a director is unable to attend a Board or committee meeting, the
Chairman of the Board and/or committee chairman are informed
and the absent director is encouraged to communicate comments
and opinions on the matters to be considered.

Board activities are structured to help the Board achieve its goals
and to provide support and advice to the executive management
team on the delivery of Group strategy within a robust
governance framework.

MATTERS RESERVED

The Board has a formal schedule of matters reserved for its
decision as follows:

® purpose, strategy and management

e values, culture and stakeholders

e Board membership and other appointments
e financial and other reporting and controls

e audit, risk and internal controls

e contracts and capital structure

e communication

® remuneration

e delegation of authority

e corporate governance and other matters

Throughout the year, the Board received presentations from
colleagues across the Group and regularly reviewed the periodic
financial results, market consensus, competitor updates,
merger and acquisition opportunities, capital expenditure

and other matters.
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BOARD MEETINGS

Meetings between the Chairman and non-executive directors,
both with and without the presence of the Group CEO, are
scheduled in the Board’s annual programme. During the year, the
non-executive directors held regular meetings and calls without
the presence of the executives, typically following each Board
meeting. These meetings and calls were encouraged by the
Chairman and provide the non-executive directors with a forumin
which to share experiences and to discuss wider business topics,
fostering debate in Board and committee meetings and
strengthening working relationships.

In addition to routine financial and operating reports and updates
(including health and safety), the Board spends time debating and
formulating Group strategy and reviewing its performance.

Each year, the Board aims to hold two meetings overseas. By
visiting operations, the directors are able to meet with a diverse
group of colleagues on a more informal basis which greatly assists
in the succession planning process. These visits provide an
opportunity to assess local management performance and
potential, to gain further insight into how the business works on a
day to day basis and to speak first hand to local management and
listen to their views. The format of visits often comprises a
macroeconomic overview of the country, its social and political
systems, challenges and opportunities, a review of the competitive
landscape, and a detailed review of the relevant sectors in which
the business operates, its people, as well as the three year plan.
The Board also uses these opportunities to hold town halls with
employees, undertake visits to Company and client sites and to
meet with high potential employees and country and regional
management teams.

Although the Board was able to hold physical meetings in the early
part of the year, once social distancing and lockdown restrictions
were introduced, most Board meetings were held virtually.
However, this has not deterred the Board from engaging with
regional management leaders and other colleagues face to face
through the use of technology. This engagement has helped

the Board to understand the unique operational challenges

that were being faced at regional and local level as lockdown
measures progressed.



ENGAGEMENT WITH OPERATIONS

This year, although it was not possible to visit the local operations
in person, the Board held a virtual meeting with the Group COO,
North America and members of his senior management

team to discuss strategy and performance in North America.
Discussions included the impact of COVID-19, safety and
reopening plans, regional results, growth strategy and
opportunities for future growth.

The Board will resume its practice of meeting in person
and visiting the Group’s operations, which it considers to
be an important part of its oversight responsibility, when
itis able to do so.

INFORMATION AND SUPPORT

The Board has established a procedure for directors, if deemed
necessary, to take independent professional advice at the
Company’s expense in the furtherance of their duties. Every
director also has access to the Group General Counsel and
Company Secretary, who helps to ensure that Board procedures
are followed, and that good corporate governance and
compliance are implemented throughout the Group. Together
with the Group CEO and the Group General Counsel and Company
Secretary, the Chairman ensures that the Board is kept properly
informed and is consulted on all issues reserved for it. Board
papers and other information are distributed in a timely fashion to
allow directors to be properly briefed in advance of meetings.

In accordance with the Company’s articles of association,
directors have been granted an indemnity by the Company to
the extent permitted by law in respect of liabilities incurred as
a result of their office. The indemnity would not provide any
coverage where a director is proved to have acted fraudulently
or dishonestly. The Company has also arranged appropriate
insurance cover in respect of legal action against its directors
and officers.

STRATEGIC FOCUS

Ensuring that Compass retains its disciplined approach to long
term growth, its focus on food as its core competence, and its
delivery of value for all of its stakeholders is dependent on the
successful implementation of the strategy set by the Board. While
the Group’s strategy is continuously monitored and evaluated
throughout the year, the Board aims to take time out of its regular
schedule to debate and reflect on broader strategic issues every
year. This is supported by strategy updates at every Board
meeting. This year, the Board was unable to hold a separate
dedicated Board strategy day due to both travel restrictions and
the demands on its time of dealing with the impact of the
COVID-19 pandemic. It is anticipated that a dedicated strategy
day will be held in 2021 which will enable the Board to reflect on
the learnings of this year and inform the development of the
Group’s strategy. More information about the Group’s strategy
can be found on pages 1 to 69.

TRAINING AND DEVELOPMENT

In accordance with best practice, the Chairman addresses the
developmental needs of the Board as a whole, with a view to
further developing its effectiveness as a team and ensures that
each director refreshes and updates his or her individual skills,
knowledge and expertise. A formal, comprehensive and tailored
induction is given to all directors following their appointment,
including access to external training courses, visits to key
locations within the Group and meetings with members of the
Executive Committee and other senior executives. The induction
also covers a review of the Group’s governance policies and
structures, including details of the risks and operating issues
facing the Group. Details of lan Meakins’ induction can be found
in the Nomination Committee report on page 114.

With respect to continuous training, the Board and its Committees
receive regular updates from expert advisors including the
Group's auditors, legal counsel, remuneration advisors and
various others, including our internal subject matter experts, on a
range of topics pertinent to their areas of responsibility. Where a
training need is identified by a non-executive director, this would
be supported by the Company and facilitated through the
Company Secretariat.

Compass Group PLC Annual Report 2020 89



CORPORATE GOVERNANCE (CONTINUED)

SUCCESSION PLANNING

Retention and development of critical talent and succession
planning is a key area of focus for the Board and, during the year,
the Board reviewed and discussed detailed succession plans
presented by the Group Chief People Officer. For further details on
succession planning see the Nomination Committee report on
page 112.

The Company'’s articles of association provide that one third of the
directors retire by rotation each year and that each director will
seek re-election at the AGM every three years. All directors submit
themselves for annual re-election by shareholders. New directors
may be appointed by the Board but are subject to election by
shareholders at the first opportunity after their appointment.

The articles of association limit the number of directors to not less
than two and not more than 20, save where shareholders decide
otherwise. Non-executive directors are normally appointed for an
initial term of three years, which is reviewed and may be extended
by two further three year terms. It is Board policy that non-executive
director appointments should last for no more than nine years.

On 6 January 2020, the Company announced that Paul Walsh
would not seek re-election at the forthcoming AGM. On 18 August
2020, the Company announced that lan Meakins would join

the Board on 1 September 2020, initially as an independent
non-executive director and that he would assume the role of
Chairman of the Board when Paul Walsh steps down from the
Board on 1 December 2020 allowing for a period of handover
between Mr Walsh and Mr Meakins.

In June, John Bason, SID, completed nine years of service on the
Board. Following a recommendation by the Nomination Committee,
the Board determined, with Mr Bason’s agreement, that it is
appropriate that Mr Bason's terms of appointment be extended
for a short period to provide continuity and to support the
transition. Following the conclusion of the 2021 AGM, Mr Bason
will step down as Senior Independent Director, Chairman of the
Audit Committee and as a member of the Remuneration and
Audit Committees. Subject to his re-election by shareholders,

Mr Bason will remain a member of the Board and of the Corporate
Responsibility and Nomination Committees.
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This will enable the Company to continue to benefit from

Mr Bason’s considerable knowledge of the Company, wider
experience and skillset. The Board has determined that Mr Bason
remains independent and that the extension of his tenure for a
short period serves the best interests of the Company and its
stakeholders. Mr Bason does not intend to stand for re-election at
the 2022 AGM. Mrs Nesmes and Mr Bryant will succeed Mr Bason
as Chair of the Audit Committee and SID respectively. More
information can be found in the Nomination Committee report on
page 115.

BOARD EVALUATION

The Chairman is responsible, with assistance from the Nomination
Committee, for ensuring that the Company has an effective Board
with an appropriate range of skills, expertise and experience.
Every year, a performance evaluation of the Board and its
committees is carried out to ensure that they continue to be
effective, that each of the directors demonstrates commitment to
his or her respective roles and has sufficient time to meet his or
her commitment to the Company.

The Board evaluation is used to provide a full and frank appraisal
of the contribution of each individual director and the
effectiveness of the Board and its committees and the annual
evaluation process is conducted by the Nomination Committee.
Details of this year’s evaluation can be found in the Nomination
Committee Report on pages 117 to 121.



CONFLICTS OF INTEREST

As part of their ongoing development, the executive directors may
seek one external non-executive role on a non-competitor board,
for which they may retain the remuneration in respect of the
appointment. In order to avoid any conflict of interest, all
appointments are subject to Board approval and the Board
monitors the extent of directors’ other interests and the time
commitment required to fulfil those interests to ensure that its
effectiveness is not compromised.

Each director has a duty under the Companies Act 2006 to avoid a
situation in which he or she has or can have a direct or indirect
interest that conflicts or possibly may conflict with the interests of
the Company. This duty is in addition to the obligation that he or
she owes to the Company to disclose to the Board an interest in
any transaction or arrangement under consideration by the
Company. The Company'’s articles of association authorise the
directors to approve such situations and to include other
provisions to allow conflicts of interest to be dealt with. The Board
follows an established procedure when deciding whether to
authorise an actual or potential conflict of interest. Only
independent directors (i.e. those who have no interest in the
matter under consideration) will be able to make the relevant
decision and, in making the decision, the directors must act in
good faith and in a way they consider will be most likely to
promote the Company’s success. Furthermore, the directors may,
if appropriate, impose limits or conditions when granting
authorisation. Any authorities are reviewed at least

every 15 months.

The Board considered and authorised each director’s reported
actual and potential conflicts of interest at its July 2020 Board
meeting and considers any changes on an ad hoc basis
throughout the year.
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Audit Committee Report

John Bason
Chairman of the Audit Committee

MAIN RESPONSIBILITIES

* monitors the integrity of the Company’s/Group’s
published financial statements and related disclosures

e monitors any formal announcements relating to the
Group’s financial reporting issues and key accounting
and audit judgements related to the preparation of the
Company’s/Group’s financial statements

e reviews the Company’s arrangements for its workforce/
stakeholders to raise concerns in confidence about
possible improprieties in financial reporting or other
matters and ensures that they are investigated

e reviews the adequacy and effectiveness of the risk
management and internal control systems, including the
going concern and viability statements, and provides
assurance to the Board

e monitors and reviews the role, mandate and effectiveness
of the Group’s Internal Audit function

* manages the appointment, independence, effectiveness
and remuneration of the Group’s external auditor,
including compliance with the non-audit services policy

e advises the Board on how it has discharged its
responsibilities and considers whether the Annual Report
and Accounts, taken as a whole, is fair, balanced and
understandable, and provides assurance to the Board

MEMBERSHIP AND ATTENDANCE

Eligible Meetings

Member Member since toattend!  attended
John Bason? Jun 2011 3 3
Carol Arrowsmith Jun 2014 3 3
Stefan Bomhard May 2016 3 3
John Bryant Sep 2018 3 3
Anne-Francoise Nesmes Jul 2018 3 3
Nelson Silva Jul 2015 3 3
Ireena Vittal Jul 2015 3 3

1. The number of meetings the member was eligible to attend.

2. Will step down as Chairman and a member of the Audit Committee at
the conclusion of the AGM on 4 February 2021 and will be succeeded
as Chair by Anne-Francoise Nesmes.
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DEAR SHAREHOLDER

On behalf of the Board, | am pleased to present the
Audit Committee’s Report for the financial year ended
30 September 2020.

This year marks my last full financial year as Chairman of the
Audit Committee. Following the conclusion of the forthcoming
2021 AGM, | will be succeeded as Chair of the Committee by
Anne-Francoise Nesmes. Anne-Francoise has the requisite
recent and relevant financial expertise and experience and

is well qualified to discharge the role.

THE YEAR IN REVIEW

The Audit Committee continued to fulfil its duties throughout the
year, maintaining oversight of the integrity of the Company’s
financial reporting, key accounting judgements and related
disclosures, and the robustness of the Group’s risk management
and internal control systems. In discharging its duties, the
Committee works to a structured agenda closely linked to the
events in the Company’s reporting cycle.

The Committee’s work was supported by the Group’s well
established risk and financial management structures. The
exceptional and unprecedented challenges posed by the
COVID-19 pandemic and its impact on the Group’s businesses
has tested the robustness of those structures and the established
working processes between management and the Committee.

| am pleased to report that the Group’s risk and financial
management structures have operated effectively during the year
under review. The continued support, constructive engagement
and level of responsiveness of my Committee colleagues and
management, particularly during the early stages of the
pandemic, have enabled the Committee to fulfil its role in
providing effective scrutiny and challenge. In this regard, | would
like to thank colleagues across the Group who assisted the
Committee during the year for their support.

As in previous years, the Committee’s primary focus was on the
integrity of the Group’s financial reporting activities. In
considering the financial statements for 2020, the Committee
concentrated on the accounting judgements and disclosures
relating to the impact of COVID-19 on the Group’s businesses,
including government support and tax deferral initiatives, liquidity
and the impact on financial covenants, cost control and right
sizing actions, the carrying value of goodwill, contract related
non-current assets, and the Group’s tax provisioning. Careful
consideration was given to the Group’s viability disclosures and its
ability to continue as a going concern, with particular scrutiny
being given to the reports prepared and assumptions used by
management to support those statements.



In the context of this work, the Committee also reviewed the
guidance and reporting recommendations issued by regulators in
response to COVID-19 and ensured that their recommendations
were appropriately applied. The Committee concluded that the
Company had adopted an appropriate approach in all

significant areas.

The impact of the UK’s decision to exit the European Union (EU)
continued to remain high on the Company’s agenda. The UK is
currently in a period of transition. However, whilst the efforts of all
governments are focused on the containment and eradication of
COVID-19, the uncertainty about the future arrangements
between the UK and the EU will persist. The Company has already
considered possible impacts and has taken mitigating steps and
will continue to do so as appropriate.

At the request of the Board, the Committee considered the
Group's Principal Risk disclosures for the financial year ended 30
September 2020. The Committee is satisfied that the statements
made by executive management on pages 41 to 49 of the
Principal Risks section of this Annual Report are appropriate
based on what is currently known to management as at the date
of this Report.

The Committee continued its oversight of the Group’s IT strategy,
including the IT controls framework and infrastructure and the
provisions in place to defend against cyber attack, which is
perceived to be a growing risk. The Committee also spent time
reviewing the IFRS 16 ‘Leases’ accounting standard, against
which the Company reports for this first time this year.

More information about the Committee’s activities during the year
can be found in the pages which follow.

Committee evaluation

Each year, the Audit Committee critically reviews its own
performance and considers where improvements can be made.
In so doing it considers, amongst other things, those matters
discussed by the Audit Committee, such as:

e composition, structure and activities

¢ how well the Committee oversees the financial reporting
process

e its review of the work of the Internal Audit function and the
external auditor

e the effectiveness of the process for raising concerns

e its monitoring of the management of risk

e how well it understands and evaluates the effectiveness and
conclusions of internal control and the adequacy of the related
disclosures

e whether the Committee’s terms of reference are appropriate for
the particular circumstances of the Company and comply with
prevailing legislation and best practice

e whether the number and length of time of Committee meetings
are sufficient to meet the role and responsibilities of the
Committee and coincide with key dates within the financial
reporting and audit cycle

e identification of additional training needs for Committee
members

This year’s evaluation was again conducted with the assistance of
Lintstock. Overall, the performance of the Committee continued
to be rated highly and the Committee was considered to have
discharged its duties effectively. The outcome of the Audit
Committee’s evaluation, and its priorities for the coming year, are
discussed in more detail on page 103. The annual performance
evaluation of the Board and its committees is referred to on pages
117to 121.

THE YEAR AHEAD

COVID-19 has had a profound impact on the sectors in which we
operate, and on the Group, and we continue to respond to the
challenges and opportunities that this brings. The Audit
Committee fulfils a key role in assisting the Board in ensuring that
the integrity of the Group’s financial statements and the
effectiveness of the Group’s internal financial controls and risk
management systems are maintained. Through the Audit
Committee’s composition, resources and the commitment of its
members, | believe that it remains well placed to meet these
challenges and to discharge its duties in the year ahead.

— T

John Bason
Chairman of the Audit Committee

24 November 2020
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AUDIT COMMITTEE REPORT (CONTINUED)

ACTIVITY DURING THE YEAR

The key matters reviewed and evaluated by the Committee
during the year are set out below:

Financial reporting and significant accounting issues

e the appropriateness of the interim and annual financial
statements (as well as the associated announcements to
the London Stock Exchange) including:

— at the Board'’s request, whether the Annual Report and
Accounts, taken as a whole, is fair, balanced and
understandable and provides the information
necessary for shareholders to assess the Company’s
position and performance, business model and
strategy

— the clarity of disclosures and compliance with financial
reporting standards and relevant financial and
governance reporting requirements and guidelines,
including the European Securities and Markets
Authority Guidelines on Alternative Performance
Measures

— adiscussion of the critical accounting policies and use
of assumptions and estimates, as noted in section B of
the accounting policies on page 184 of this Annual
Report, and concluding that the estimates, judgements
and assumptions used were reasonable based on the
information available and had been used appropriately
in applying the Group’s accounting policies. Areas of
critical accounting judgement and estimation
uncertainty included going concern, COVID-19 specific
related estimates, taxes, goodwill and post
employment benefits

— the adoption of IFRS 16 ‘Leases’ and the
appropriateness of disclosures included in the Annual
Report and Accounts

e the going concern and viability statements

¢ non-financial information

AREAS OF FOCUS OVER THE YEAR

The table opposite illustrates areas of focus for the
Committee over the year, and how the Committee
discharged its duties of oversight in respect of each. These
included areas which required judgement and estimation to
be applied by the Committee.

Areas of significant accounting judgement and estimation

Going concern and viability

The going concern and viability statements required careful
consideration with respect to the impact of COVID-19.

Carrying value of goodwill

The Group undertakes a formal goodwill impairment exercise
at least once each year. This is based on the latest approved
budget and financial plans for the different cash generating
units of the Group.

Contract related non-current asset impairment

The Group invests in contract fulfilment assets and contract
costs, right of use assets, property, plant and equipment and
intangible assets in order to fulfil its obligations under client
contracts. These assets are reviewed for impairment if there
are indicators that they may be impaired.

Tax

The Group operates in multiple tax jurisdictions and is subject
to the rules of their various taxation authorities. Due to the
complexity and changing nature of tax rules and transfer
pricing across multiple tax jurisdictions, a level of judgement
is required in determining levels of tax recognised in the
financial statements.

Other areas of focus

COVID-19 right sizing costs

Governments’ measures taken to contain the COVID-19
outbreak have required the Group to limit or suspend business
operations in certain countries and sectors. The Group has
started to adjust its business and has incurred COVID-19 right
sizing costs.

Implementation of IFRS 16

The IFRS 16 ‘Leases’ reporting standard became effective for
the financial year under review, requiring significant changes
to how leases are reported in the financial statements.

Cyber security

Cyber security is considered an increasing risk to the Group
and ensuring that appropriate IT controls and infrastructure
are in place and are operating effectively, is a priority

for the Committee.
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How it was addressed by the Committee

The assumptions and evidence supporting the Group’s going concern and viability statements were reviewed and challenged by the
Committee. In assessing the potential impact of COVID-19 on the going concern and viability statements of the Company, the
Committee considered stringent financial stress test modelling scenarios accounting for varying degrees of impact upon the business.
The Committee ensured that reporting guidance issued by the FRC was carefully reviewed and applied as appropriate, assessed the
liquidity position of the Group, and the actions taken to mitigate risk with respect to continued compliance with financial covenants
attached to issued debt. Having considered these factors, the detailed analysis undertaken, prudent scenario modelling and the
assessment of the external auditor, the Committee was satisfied that the going concern and viability statements were appropriate.

The recoverability of the carrying value of goodwill involves the use of assumptions, including operating cash flow forecasts (revenue
and operating margins), growth rates and discount rates. The Committee challenged the key assumptions and methodologies used to
assess the recoverability of goodwill in the context of COVID-19, noting the existing headroom in the UK cash generating unit was
sensitive to reasonably possible changes in key assumptions, and concluded that these were appropriate. The Committee also
reviewed the goodwill impairment assessment disclosures and concluded that these were appropriate.

The Committee reviewed the methodology employed by management to determine whether contract assets were impaired, and
management’s assessment of whether onerous contract provisions should be recognised when the unavoidable costs of meeting the
obligations under client contracts exceed the economic benefits expected to be received from them. The Committee considered the
approach taken by management with respect to trading forecasts over the life of the contracts, which contemplated recoverable asset
values against a range of potential future trading conditions. The Committee was satisfied that the assumptions used by management
were appropriately balanced and reflective of the uncertainty surrounding the ultimate impact of COVID-19.

The Committee oversaw the development and reporting of the Company’s and the Group’s tax strategy, assessing the impact of the
changes in taxation approach of governments in response to COVID-19, including the Group’s use of the different local government
support measures available to companies which have experienced significant impacts on their business as a result of the pandemic.
The Committee discussed with management key judgements made and, in particular, the policy efforts being led by the EU and OECD
which may have a material impact on the taxation of all international businesses, including relevant legal advice. The external auditor
also reported on all material provisions to the Committee. On the basis of the above, the Audit Committee was satisfied that the level of
tax provisioning for the Group was appropriate.

How it was addressed by the Committee

The Committee reviewed the accounting principles and judgements around the Group’s right sizing measures and the conclusions of
the testing performed by the external auditor. The Committee was satisfied with the quantum of costs recognised in the current
financial year and the presentation of such costs in the financial statements.

Throughout the year, the Committee received regular reports from management concerning the implementation of IFRS 16 within the
accounting framework of the Group. Following careful review, the Committee was satisfied that the standard had been correctly
implemented with effect from 1 October 2019 and that the effects of the adoption of IFRS 16 had been correctly reflected and
disclosed in the financial statements.

The Committee undertakes deep dives into specific risk topics to develop an understanding of the risk mitigations in place. The
Committee continued to monitor the implementation of the Group’s IT strategy with regard to cyber security, through regular updates
from the Group Chief Information Officer who provided insights into the processes in place to protect the Group against cyber attack,
and the activities underway to further improve cyber security across the Group’s technology estate.
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OTHER MATTERS

The Committee has a broad remit covering the audit, assurance and risk processes within the business. A summary of the topics covered
by the Audit Committee during the year is detailed below:

2019

NOVEMBER

e full year results

— summary of 2019 preliminary
results

— certificates of assurance

— year end accounting and control
matters

— Tax update

— draft press release

— draft Annual Report and
Accounts (including the report of
the Audit Committee)

— fair, balanced and
understandable Annual Report
reading guide

e going concern and viability
statements

e Regional Governance Committees
update

e KPMG report to the Audit
Committee on the 2018-2019
audit and key issues

e |nternal Audit update

e use of external auditor for
non-audit services

e private discussion with auditor

2020

MAY

e KPMG External Audit Plan
2019-2020

e 2020 interim results review (fair,
balanced and understandable)

e key accounting and reporting matters
and tax update

e COVID-19 pandemic (including going
concern) and FRC guidance on the
going concern basis of accounting

e |FRS 16 implementation

e Tax update

e feedback from country interim
certificates of assurance

e KPMG report on interim results
review

e |nternal Audit update

e cyber security update

e GDPR/data privacy update

e Regional Governance Committee
update

e review of external auditor
effectiveness

e use of external auditor for non-audit
services

e private discussion with auditor

SEPTEMBER

e year end matters
— accounting issues and financial
reporting update
— Tax update
— KPMG early issues report

e |nternal Audit update

¢ Regional Governance Committees
update

e 2020 Annual Report and Accounts
draft

e Audit Committee Report, Principal
Risks and Internal Controls report

e cyber security update

e GDPR/data privacy update

e terms of reference annual review

e use of auditor for non-audit services

e private discussion with auditor
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RISK APPETITE, PRINCIPAL OPERATIONAL RISKS AND
RISK ASSURANCE

The Board’s attitude to and appetite for risk are communicated to
the Group’s businesses through the strategy planning process. In
determining its risk appetite, the Board recognises that a prudent
and robust approach to risk mitigation must be carefully balanced
with a degree of flexibility so that the entrepreneurial spirit which
has greatly contributed to the success of the Company is not
inhibited. The Committee and the Board remain satisfied that the
Company’s internal risk control framework continues to provide
the necessary element of flexibility without compromising the
integrity of risk management and internal control systems.

To ensure that growth is underpinned by robust business
practices, it is important to have a clear, well established system
of risk management and internal control. As the concepts
underpinning corporate governance standards can vary across
jurisdictions, to promote consistency in approach to risk across
the Group, we have in place a framework of Regional Governance
Committees (RGCs) which have operated throughout the financial
year. The RGCs provide oversight across the countries and regions
in which we operate, ensuring that the Group’s risk management
culture is firmly embedded within the businesses.

The Group Risk Management Committee (RMC), comprising a
multi-disciplinary team of key individuals, assists the Audit
Committee with its work. The Chairman of the RMC is the Group
CFO and the membership comprises the Group General Counsel
and Company Secretary, the Group Director of Risk and Internal
Audit, the Group Corporate Finance Director, the Group Investor
Relations & Corporate Affairs Director, and the Group Chief
People Officer. The RMC, in conjunction with the efforts of its
colleagues in the Group’s RGCs, further embeds the Group’s risk
management culture within the business. It also provides an
additional layer of oversight to help underpin the assurances given
by the Audit Committee to the Board in connection with the
appropriateness of the Group’s financial reporting, the
effectiveness of the internal and external audit functions, the
management of the Group’s systems of internal control over
business risks, and related compliance activities.

The Committee has oversight of a robust annual review and
assessment of the principal risks and uncertainties of the Group.
This review was conducted internally by a multi-disciplinary team,
which seeks to establish, in the context of the macro environment
and the Group strategy:

i. ifthe principal risks and uncertainties disclosed in the prior
year Annual Report and Accounts apply to the current
financial year

ii. whether there has been any year on year variance in the status
of each risk

iii. what should be removed or added

This year, the significant disruption caused by COVID-19, and its
continuing impact on the business, has meant that pandemic risk
has been included as a principal risk to the business in the
Group’s risk register. The principal risks reported in the 2019
Annual Report and Accounts, as updated in the 2020 half year
results announcement, continue to remain pertinent and the
Group'’s perception of how these risks have increased or
diminished over the year may be viewed in the Principal Risks
section on pages 41 to 49.

FAIR, BALANCED AND UNDERSTANDABLE

The UK Corporate Governance Code 2018 (the Code) provides
that, through its financial reporting, the Board should provide a
fair, balanced and understandable assessment of the Company’s
position and prospects. At the Board’s request, the Committee
has reviewed the 2020 Annual Report and Accounts to determine
whether it considered that the document, taken as a whole, meets
this standard and provides the information necessary for
shareholders to assess the Company’s position and performance,
business model and strategy. The Committee has concluded that
this requirement has been met.

Throughout the Annual Report and Accounts, we track our
performance against a mix of financial and non-financial KPIs,
which the Board and executive management consider best reflect
the Company'’s strategic priorities. The Committee has considered
these KPIs and is satisfied that the information that has been
selected by the Board and executive management will help to
convey an understanding of both the performance and the culture
of the business and the drivers which contribute to its success and
which will be of interest to stakeholders.
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GOVERNANCE

The Audit Committee comprises John Bason, Chairman, and all of
the non-executive directors (except lan Meakins), in office at the
date of this Report. Members of the Committee are appointed by
the Board following recommendation by the Nomination
Committee. The Committee’s membership is reviewed and
assessed in the context of the range of skills, knowledge and
experience required by the Code, by the Board and as part of the
annual evaluation process.

The Chairman of the Committee reports to the Board on the
activities of the Committee and keeps in touch with key individuals
involved with the Company’s governance, including the Group
CEO, Group CFO, the Group General Counsel and Company
Secretary, the Group Director of Risk and Internal Audit and the
external Senior Statutory Auditor, and attends the AGM to respond
to any shareholder questions that might be raised concerning the
Committee’s activities. The remuneration of the members of the
Audit Committee and the Company’s policy with regard to the
remuneration of the non-executive directors are set out

on page 139.

Members of the Committee are required to have broad financial
and commercial experience which is needed by the Committee to
undertake its duties effectively. Each member brings an
appropriate balance of senior level financial and commercial
experience in multinational and/or complex organisations,
combined with a sound understanding of the Company’s
business, and is therefore considered by the Board to be
competent in the Company’s sector. The expertise and
experience of the members of the Committee are summarised on
pages 72 and 73. The Board considers that each member of the
Committee is independent within the definition set out in the Code
and is capable of assessing the work of management and the
assurances provided by the Internal Audit function and the
external auditor.

John Bason, the Audit Committee’s Chairman, is the Finance
Director of Associated British Foods plc and is therefore
considered by the Board to have significant, recent and relevant
financial experience and to be competent in auditing and
accounting. Anne-Francoise Nesmes will assume the Chair of the
Audit Committee at the conclusion of the 2021 AGM. She is the
Group CFO of Smith+Nephew plc and is considered by the Board
to have the requisite significant, recent and relevant financial
experience and to be competent in auditing and accounting.

98 Compass Group PLC Annual Report 2020

All members of the Audit Committee are given an appropriate
induction. Topics covered include the role and remit of the
Committee and an overview of the business, its financial dynamics
and its risks. Where appropriate, meetings are held with key
individuals in the Group. Members are expected to have an
understanding of the principles of, and recent developments in,
financial reporting, including the applicable accounting standards
and statements of recommended practice, key aspects of the
Company’s policies, financing, internal control mechanisms, and
matters that require the use of judgement in the presentation of
accounts and key figures, as well as the role of internal and
external auditors. Ongoing training is undertaken as required.

The Committee meets at least three times a year. A quorum for a
meeting is two.

The Committee’s agenda is linked to events in the Company’s
financial calendar. Members of the Audit Committee may require
reports on matters of interest in addition to the regular items. The
Audit Committee met three times during the year, with an
appropriate interval between each of the meetings to ensure that
work arising from Committee meetings could be carried out and
reported back to the Board, as appropriate. Attendance is shown
in the table on page 92.

In addition to Committee members, the Chairman, the Group
CEO, Group CFO, Group Corporate Finance Director, Head of
Group Reporting and the Group Director of Risk and Internal
Audit, together with senior representatives of the external auditor,
also attended meetings by invitation during the year. The Audit
Committee reserves time for discussions without invitees and
executive management being present at the end of each meeting.
Other members of senior management are invited to present such
reports as are required for the Committee to discharge its duties.



EXTERNAL AUDITOR

An external audit tender and appointment process was concluded
in 2014. The Committee considers that the Company has
complied with the legal requirements relating to the frequency
and governance of tenders for the appointment of the external
auditor and the setting of a policy on the provision of non-audit
services. Mr Paul Korolkiewicz was the Senior Statutory Auditor for
the year under review.

To ensure objectivity, key members of the external audit team
rotate off the Company’s audit. To safeguard the independence of
the Company’s external auditor and the integrity of the audit
process, the recruitment of senior employees from the Company’s
auditor is not permitted for a period of at least two years after they
cease to be involved in the provision of services to the Company.

The Committee currently intends to tender its audit in 2023-2024
with a view to the chosen firm being appointed in 2024.

EXTERNAL AUDIT

The Audit Committee is responsible for the development,
implementation and monitoring of the Company’s policy on
external audit. The Committee reserves oversight responsibility for
monitoring the auditor’s independence, objectivity and
compliance with ethical, professional and regulatory
requirements. The Audit Committee is responsible for the
retendering selection process and recommends the appointment,
reappointment and removal of the Company’s external auditor,
and considers the risks associated with its withdrawal from the
market in its risk evaluation and planning.

The Audit Committee also reviews and sets the terms, areas of
responsibility and scope of the audit as set out in the external
auditor’s engagement letter; the overall work plan for the
forthcoming year, together with the associated fee proposal and
cost effectiveness of the audit, the external auditor’s
independence, any major issues which arise during the course of
the audit and their resolution, key accounting and audit
judgements, the level of errors identified during the audit, the
recommendations made to management by the auditor and
management’s response, and the auditor’s overall performance.

During the year, the Committee also considered the findings of the
FRC’s Audit Quality Review on KPMG and, in particular, how
KPMG were addressing the points raised.

The Company operates a policy on non-audit fees which it reviews
annually and discloses the ratio of audit to non-audit fees paid in
each financial year.

The Committee monitors the extent of non-audit work which the
external auditor can perform, to ensure that the provision of those
non-audit services that can be undertaken by the external auditor
falls within the agreed policy and does not impair its objectivity or
independence. The Group's policy on non-audit services is
aligned to the FRC’s 2019 Ethical Standard for auditing practices
for what is permissible for Public Interest Entities and no services
outside this are approved by the Committee. Engagements for
non-audit services that are not prohibited are subject to formal
approval by the Audit Committee based on the level of fees
involved. Non-audit services that are pre-approved are either:
routine in nature (i.e. the half year limited review) with a fee

that is not significant in the context of the audit; or are other

audit related services.

Within the constraints of applicable UK rules, the external auditor
could undertake certain non-audit work. The provision of
non-audit services within such constraints and the agreed policy
is assessed on a case by case basis so that the best placed advisor
is retained. In accordance with the Group’s policies, the Group
CFO approves individual non-audit services with fees up to
£50,000 and non-audit services with combined fees up to
£100,000. Audit Committee approval is sought for non-audit
services over and above these limits. Note 3 on page 202 includes
the fees for non-audit services. Non-audit fees included the
Group's half year limited review, non-statutory audit work and the
comfort letter for the extension of the EMTN programme.

During the year, the Committee reviewed KPMG's fees for its
services performed to 30 September 2020, its effectiveness and
whether the agreed audit plan had been fulfilled and the reasons
for any variation from the plan. The review included a formal
evaluation process involving the use of questionnaires completed
by finance teams around the Group.

The Audit Committee also considered the robustness of the 2020
audit, the degree to which KPMG was able to assess key
accounting and audit judgements and the content of the audit
committee report issued by the external auditor. Due to
governmental advice and restrictions regarding social distancing
and travel, KPMG’s audit teams have followed different levels of
remote working in the locations where the Group operates. The
Committee is satisfied that this has not impacted the effectiveness
of the audit or the audit process. On the basis of the Committee’s
evaluation and taking into account the views of other key internal
stakeholders, the Committee concluded that both the audit and
the audit process were effective.

The total fees paid to KPMG in the year ended 30 September
2020 were £6.3 million, of which £0.3 million related to non-audit
work (2019: £6.5 million of which £0.4 million related to non-audit
work). Further disclosure of the non-audit fees paid during the
year can be found in note 3 on page 202.
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REAPPOINTMENT OF AUDITOR

There are no contractual restrictions on the Company’s choice of
external auditor and, in making its recommendation to
shareholders on the reappointment of KPMG, the Committee
considered, amongst other matters, the tenure, objectivity and
independence of KPMG and its continuing effectiveness and cost
as well as the availability of firms within the wider audit market.

The Committee also considered the report on KPMG, as a firm, of
the Audit Quality Review team of the FRC.

KPMG has expressed its willingness to continue as auditor of the
Company. Separate resolutions proposing KPMG's reappointment
and the determination of its remuneration by the Audit Committee
will be proposed at the 2021 AGM.

DISCLOSURE OF RELEVANT AUDIT INFORMATION

The directors confirm that, so far as they are each aware, there is
no relevant audit information of which KPMG is unaware and each
director has taken all the steps that ought to have been taken as a
director to be aware of any relevant audit information and to
establish that KPMG is aware of that information.

OUR STANDARDS

The Company remains committed to the highest standards of
business conduct and expects all of its employees to act
accordingly. The Group’s Speak Up policy (an extension of the
Code of Ethics incorporated within the Group’s Code of Business
Conduct (CBC) which is available in 40 languages) sets out
arrangements for the receipt, in confidence, of complaints on
accounting, risk issues, internal controls, auditing issues and
related matters which would, as appropriate, be reported to the
Audit Committee. Speak Up is a standard review item on all
Internal Audit work programmes. The Corporate Responsibility
Committee retains overall responsibility for the Group’s CBC
programme, the training of employees and the way in which
management obtain assurance in this area, including the annual
self-certification process which required 3,045 of our senior
managers, leaders and employees working in control functions
to confirm their continued compliance with the CBC and

the Code of Ethics in the year ended 30 September 2020.

The CBC and Code of Ethics are available on the Company’s
website www.compass-group.com.
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The Audit Committee also receives updates on any allegations of
bribery and fraud in the business at every meeting, with individual
updates being given to the Audit Committee, as needed, in more
serious cases of alleged bribery, fraud or related activities. The
Group’s theft and anti-fraud policies are a subset of the CBC,
which does not tolerate any activity involving fraud, dishonesty or
deception. These policies, for which the Audit Committee retains
overall responsibility, set out how allegations of fraud or bribery
are dealt with, such as through investigations conducted by the
local People function, finance team or legal team, and the
frequency of local reporting that feeds into the regular updates,
which are presented to the Audit Committee. Reporting of these
matters to the Audit Committee is managed and overseen by the
Internal Audit function. The Speak Up policy operates when a
complaint is received through the whistleblowing channel, and
that policy redirects the fraud or bribery allegation for
investigation at the most appropriate level of the organisation
which may be, for example, by a member of the local People
function, the Legal function, the internal auditor, or on occasion,
the Audit Committee itself.

INTERNAL AUDIT

The Audit Committee reviews the effectiveness of the Group’s
Internal Audit function and its relationship with the external
auditor, including internal audit resources, plans and performance
as well as the degree to which the function is free of management
restrictions. Throughout the year, the Audit Committee reviewed
the Internal Audit function’s plans and its achievements against
those plans. The Audit Committee considered the results of the
audits undertaken by the Internal Audit function and the
adequacy of management’s response to matters raised, including
the time taken to resolve any such matters.



INTERNAL CONTROL

The Committee also reviews the integrity of any material financial
statements made by the Company. It monitors and conducts a
robust review of the effectiveness of the Group’s internal control
systems, accounting policies and practices and compliance
controls (including key financial controls) as well as the
Company’s statements on internal control, before they are agreed
by the Board for inclusion in the Annual Report and Accounts.
The Board retains overall responsibility for internal control and
the identification and management of business risk and is assisted
in this regard by a top down and bottom up process of risk
identification and management which is the subject of regular
review by the RGCs and the RMC.

The key features of the Group’s internal control and risk
management systems that ensure the accuracy and reliability of
financial reporting include clearly defined lines of accountability
and delegation of authority, policies and procedures that cover
financial planning and reporting, preparing consolidated
accounts, capital expenditure, project governance and
information security and the Group’s CBC. The Internal Audit
function is involved in the assessment of the quality of risk
management and internal control and helps to promote and
further develop effective risk management within the businesses.
Certain internal audit assignments (such as those requiring
specialist expertise) continue to be outsourced by the Group
Director of Risk and Internal Audit as appropriate. The Audit
Committee reviews internal audit reports and considers the
effectiveness of the function.

In a group where local management have considerable
autonomy to run and develop their businesses, a well designed
system of internal control is necessary to safeguard shareholders’
investments and the Company’s assets. The directors
acknowledge that they have overall responsibility for risk
management, the Group’s systems of internal control, for
reviewing the effectiveness of those controls and for ensuring
that an appropriate culture has been embedded throughout
the organisation. In accordance with the guidance set out in
the FRC’s Guidance on Risk Management, Internal Control and
Related Financial Business Reporting 2014, and in the Code
itself, an ongoing process has been established for identifying,
managing and evaluating the risks faced by the Group.

This process has been in place for the full financial year and up to
the date on which the financial statements were approved. These
systems are designed to manage rather than eliminate the risk of
failure to achieve the Group’s strategic objectives, safeguard the
Group’s assets against material loss, fairly report the Group’s
performance and position, and to ensure compliance with relevant
legislation, regulation and best practice including that related to
social, environmental and ethical matters. The systems provide
reasonable, but not absolute, assurance against material
misstatement or loss. Such systems are reviewed by the Board to
deal with changing circumstances.

A summary of the key financial risks inherent in the Group’s
business is given on pages 41 to 49. Risk assessment and
evaluation are an integral part of the annual planning cycle. Each
business documents the strategic objectives and the effectiveness
of the Group’s systems of internal control. As part of the review,
each significant business and function has been required to
identify and document each substantial risk, together with the
mitigating actions implemented to manage, monitor and report to
management on the effectiveness of these controls. Senior
managers are also required to sign biannual confirmations of
compliance with key procedures and to report any breakdowns in,
or exceptions to, these procedures. Summarised results are
presented to senior management (including to the RGCs) and to
the Board.

These processes have been in place throughout the financial year
ended 30 September 2020 and have continued to the date of this
Report. Taken together, these processes and the reports they
generate, which are considered by the Audit Committee,
constitute a robust assessment of key risks and the internal
controls that exist, and are designed to mitigate these risks. The
Board has reviewed the effectiveness of the Group’s system of
internal control for the year under review and a summary of the
principal control structures and processes in place across the
Group is set out in this Report.
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CONTROL ENVIRONMENT

Whilst the Board has overall responsibility for the Group’s system
of internal control and for reviewing its effectiveness, it has
delegated responsibility for the operation of the internal control
and risk management programme to the Executive Committee.
The detailed review of internal control has been delegated to the
Audit Committee. The management of each business is
responsible for internal control and risk management within its
own business and for ensuring compliance with the Group’s
policies and procedures. Each business has appointed a risk
champion whose primary role in such capacity is to ensure
compliance by local management with the Group’s risk
management and internal control programme. The internal
auditors and external independent auditor have reviewed the
overall approach adopted by the Group towards its risk
management activities to reinforce these internal

control requirements.

CONTROL PROCEDURES

The Board reviews its strategic plans and objectives on an annual
basis and approves Group budgets and strategies in light of these.
Control is exercised at Group, regional and business level through
the Group’s MAP framework (as well as through the RGCs),
monthly monitoring of performance by comparison with budgets,
forecasts and cash targets, and by regular contact with Group
businesses by the Group CEO, Group CFO, Group General Counsel
and Company Secretary, Group Chief People Officer, the Group
Director, Global Clients and Consumers, and the Group Safety &
Sustainability Director.

This is underpinned by a formal major risk assessment process,
which is an integral part of the annual business cycle and is also a
robust process adopted to support the viability statement. Each of
the Group’s businesses is required to identify and document
major risks facing their business and appropriate mitigating
activities and controls, and to monitor and report to management
on the effectiveness of these controls on a biannual basis. These
reports, together with reports on internal control and departures,
if any, from established Group procedures prepared by both the
internal and external auditors, are reviewed by the Group CFO and
the Audit Committee.
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Group companies also submit biannual risk and internal control
assurance letters to the Group CFO on internal control and risk
management issues, with comments on the control environment
within their operations. The Group CFO summarises these
submissions for the Audit Committee, and the Chairman of the
Audit Committee reports to the Board on any matters that have
arisen from the Committee’s review of the way in which risk
management and internal control processes have been applied.

The Board has formal procedures in place for the approval of
client contracts, capital investment and acquisition projects, with
clearly designated levels of authority, supported by post
investment review processes for selected acquisitions, client
contracts and major capital expenditure. The Board considers
social, environmental and ethical matters in relation to the
Group’s business and assesses these when reviewing the risks
faced by the Group. Further information regarding environmental
and ethical matters is available on pages 59 to 69. The Board is
conscious of the effect such matters may have on the short and
long term value of the Company.

The external auditor of the Company and the Group Director of
Risk and Internal Audit attend Audit Committee meetings and
receive its papers. Committee members meet regularly with the
external auditor and with the Group Director of Risk and Internal
Audit, without the presence of executive management.

Although some of the Group’s employees involved in preparing
the year end financial information and supporting the external
audit have been working from home, remote user access and
software collaboration tools have ensured that the Company’s
internal control over financial reporting has remained robust. As a
result, during the year ended 30 September 2020, there have
been no changes that have affected materially, or are reasonably
likely to affect materially, the Company’s internal control over
financial reporting.



EVALUATION OF THE AUDIT COMMITTEE
The 2019 external evaluation of the Committee, conducted by Lintstock, identified the following areas for improvement:

Priorities How they were addressed by the Committee during the 2019-2020 financial year

Allocating more time to meetings To reflect the increasing responsibilities of the Committee, further time has been allocated to
enable the Committee to cover topics within its remit in more detail. Agendas and information
flows have been adjusted accordingly.

Maintaining oversight of the The Committee considers maintaining oversight of the regulatory environment to be essential.

changing regulatory environment To ensure that its knowledge of the regulatory environment is maintained, the Committee
receives regular reports and updates from the external auditor and the Company Secretariat
concerning developments in legislation, regulation and best practice.

Deep dives During the year the Committee maintained its focus on deep dives into the key topics of cyber
security and data privacy, receiving regular updates and reports from subject matter experts
within the Company.

2020 EVALUATION

This year’s evaluation was also conducted with the assistance of Lintstock. Overall, the performance of the Committee continued to be
rated highly. Areas of the Committee’s performance which were identified as being particularly strong included the effectiveness of the
Committee Chairman and the quality of the Committee’s oversight of the Group’s financial reporting. The evaluation also highlighted the
strength of the composition of the Committee and the quality of information provided to the Committee was rated very highly.

GOING FORWARD

It was agreed that the priorities for the coming year included managing the transition of the role of the Committee Chair to maintain the
Committee’s overall performance, and supporting the new Group Director of Risk and Internal Audit in delivering the internal audit and
risk management plans. Building on existing relationships with the external auditor was considered key to ensuring that a high level of
transparency was maintained. It was agreed that the Committee should continue its focus on the key areas of financial reporting and on
ensuring the robustness of the control framework, the evaluation and management of risk and risk mitigation plans. The opportunity to
undertake deep dives into specific areas (such as cyber risk and data privacy) was welcomed and would continue. An update on progress
will be provided in next year’s Annual Report.
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Corporate Responsibility

Committee Report

Nelson Silva
Chairman of the Corporate Responsibility Committee

MAIN RESPONSIBILITIES

e reviewing and monitoring the effectiveness of the Group’s

Safety and Sustainability and People strategies

e monitoring the Group’s CR policies and practices for
alignment to the Company’s culture, purpose and values

e reviewing/recommending for approval the Company’s
annual Modern Slavery Act statement

e overseeing the Group’s ethics and compliance
programme

e receiving updates on non-financial related reports from
the whistleblowing helpline Speak Up

e overseeing appropriate and effective engagement with
the Company’s stakeholders including employees

e approving the content of the CR report and the CR
Committee’s report for the Annual Report and Accounts

MEMBERSHIP AND ATTENDANCE
Eligible Meetings

Member Member since toattend’  attended
Nelson Silva Jul 2015 3 3
Carol Arrowsmith Jun 2014 3 3
John Bason Jun 2011 3 3
Dominic Blakemore Jan 2018 3 3
Stefan Bomhard May 2016 3 3
John Bryant Sep 2018 3 3
lan Meakins? Sep 2020 1 1
Robin Mills3 Nov 2015 1 1
Sarah Morris* May 2020 2 2
Anne-Francoise Nesmes Jul 2018 3 3
Ireena Vittal Jul 2015 3 3
Paul Walsh® Jan 2014 3 3
Karen Witts Apr 2019 3 3
1. The number of meetings that a member was eligible to attend.

2. Appointed to the CR Committee on 1 September 2020.

3. Stepped down from the CR Committee on 25 November 2019.

4. Appointed to the CR Committee on 11 May 2020.

5. Will step down from the CR Committee on 1 December 2020.
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DEAR SHAREHOLDER

On behalf of the Board, | am pleased to present the Corporate
Responsibility Committee’s Report for the financial year ended 30
September 2020.

THE YEAR IN REVIEW

Corporate responsibility is central to the Company’s strategy and
forms an integral part of how Compass operates. To advance the
Company’s corporate responsibility (CR) objectives, the Committee
oversees and monitors the implementation and effectiveness of the
Company’s CR strategies and, in doing so, seeks to ensure the
alignment of the Company’s policies and practices with its culture,
purpose and values.

Last year, the role and responsibilities of the Committee were
extensively restructured both in respect of changes in the
Company’s CR agenda, and in view of evolving best practice as part
of our compliance with the UK Corporate Governance Code 2018,
which applied to the Company from 1 October 2019. As a result,
the Committee’s remit has been widened, its areas of oversight
clarified, and the number and length of its meetings increased.
These positive changes have assisted the Committee in discharging
its role in supporting the Company’s CR objectives.

This year, operating under its revised terms of reference, the
Committee’s work encompassed its core areas of oversight being
people, health and safety, sustainability, governance, ethics and
compliance, and stakeholder engagement. To enable the
Committee to focus on these specific topics, agendas have been
structured around these elements, and at each meeting, the
Committee receives reports and presentations from subject matter
experts including the Group Director of Safety and Sustainability,
the Group Chief People Officer, the Group Engagement Director,
the Group General Counsel and Company Secretary, and the Group
Head of Ethics and Compliance, to help develop the Committee’s
understanding of these matters.

An important aspect of the Committee’s work involves the
constructive oversight and challenge of how the Company engages
with and understands the interests of its key stakeholder groups.
This provides the Committee with greater insight into stakeholder
interests and concerns, which helps to inform Board debate and
decision making.



During the year, our people and our operations have been under
considerable pressure as a result of the COVID-19 pandemic.
Over this period, the work of the Committee focused on overseeing
the health and safety initiatives developed by management to
keep our people, clients and consumers safe. This was supported
by a structured employee engagement strategy to ensure our
people received the appropriate levels of advice, guidance and
support, both in terms of safety and mental health awareness.
The Committee received regular updates on the measures
implemented on a country by country basis during the

pandemic. This enabled the Committee to assess the actions
taken by management and assisted the Committee in keeping
the Board informed of the impact of COVID-19 on the

Company’s stakeholders.

As part of its duties, the Committee has continued to monitor and
measure the Group’s health and safety performance against the
agreed KPIs and the performance of the Group’s sustainability
strategy, and progress against our sustainability targets.

Our global employee engagement survey helps the Committee and
the Board to further understand the views of our people across a
number of areas and during the year we launched our latest global
People survey. Over a quarter of a million colleagues across the
Group took part in the survey.

Another key element of our engagement strategy is to raise the
voice of employees in the boardroom and last year, we appointed
Ireena Vittal to act as the Designated Non-executive director for
workforce engagement. Since assuming this important role, Ireena
has held several sessions with a diverse group of employees from
around the Group.

The results of the global engagement survey and other
engagement activities such as roundtable discussions and
employee town halls, together with the learnings from the matters
raised through our whistleblowing helpline, Speak Up, and the
work being undertaken by Mrs Vittal, have all provided a valuable
insight into the thoughts, concerns and aspirations of our people
and will be used to help shape our people priorities as we go
forward. Further information can be found in our People report on
pages b1 to 57.

Our ethics and compliance agenda also progressed in the year
with the launch of an improved global e-learning training platform
to communicate our ethical standards. These are designed to
ensure that our people understand how the Company’s policies,
procedures and values apply to them and their roles. We believe
the best way to maintain a strong culture of ethics and integrity is
through employees applying the standards, behaviours and
expectations set out in our Code of Business Conduct, our Code of
Ethics, and the broader Compass values.

The Committee receives regular updates on legislative, regulatory
and best practice developments and will continue to ensure that
the Company’s policies, practices and governance arrangements
reflect such developments.

As part of the annual performance evaluation process, the
Committee assessed its effectiveness and performance against a
number of key areas as part of a detailed questionnaire compiled
with the assistance of Lintstock. Further information on the results
of this year’s evaluation can be found on page 109.

irmure

Nelson Silva
Chairman of the Corporate Responsibility Committee

24 November 2020
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CORPORATE RESPONSIBILITY COMMITTEE REPORT (CONTINUED)

PEOPLE

The Group’s most valuable resource is its people. The Board has
delegated responsibility to the Committee to oversee and to make
recommendations to the Board on the development,
implementation and effectiveness of the Group’s People
strategies, processes and initiatives. To assist the Committee with
its work in this area, it received regular reports and presentations
from key individuals in the Group People function, including the
Group Chief People Officer and Group Engagement Director.

The Committee gained valuable insights from colleagues across
the Group’s businesses through the global engagement survey
undertaken in November 2019 and from other sources. How our
people feel about their workplace is an important indicator of the
health of the Company’s culture and values, and this information
provided the Committee with a unique perspective into how
employee culture can best complement the corporate strategy.
These views will help the Committee in its oversight of the Group’s
People strategy to ensure that it remains effective and is valued
and understood by the Group’s employees.

Over a quarter of a million employees participated in the global
engagement survey. The overall score was reasonably high at 4.1
out of 5, and the Committee was reassured to note that high
scoring questions included “l enjoy the work that | do”, “I can be
myself at work” and “we work together as a team to get the job
done”. The survey also identified that employees are eager to
have more opportunities to develop their careers within the Group.

COVID-19 has caused significant disruption to the lives of our
employees. In line with the Group’s culture and values, the
Committee recognises that effective engagement with employees
is of paramount importance and the Committee closely monitored
engagement initiatives during the period. Focus centred on
ensuring that communications were transparent and timely and
that actions supported the health, motivation and wellbeing of
colleagues. The Committee received updates on the effectiveness
of employee engagement initiatives used by management to keep
employees informed, and supported events as the crisis unfolded.
Measures taken were designed to help employees feel safe and
secure and able to voice their concerns. The Committee also
noted that support offered to employees during the COVID-19
crisis, available on a country by country basis, included a range of
initiatives: financial support, advice and counselling, mental
health awareness and stress management, welfare discussions
and tools, listening sessions on key topics and other
communications.

As part of the Group’s workforce engagement programme, Ireena
Vittal, as Designated Non-executive director for workforce
engagement, held three meetings with a diverse group of front line
employees from a number of countries. To protect the welfare of
those who took part during the COVID-19 pandemic, the meetings
were held virtually. These meetings are considered by the
Committee to be very valuable and have provided an opportunity
for employees to share their personal experiences, table ideas,

106 Compass Group PLC Annual Report 2020

and raise questions with Mrs Vittal to feed back to the Committee
for consideration. A full programme of meetings has been planned
for the coming year, which will likely also be held virtually.

More details on the Group’s People strategy and workforce
engagement can be found on pages 51 to 57.

HEALTH, SAFETY AND SUSTAINABILITY

In 2020, the Company continued to deliver on its corporate
responsibility initiatives against the three pillars of its sustainability
strategy, which are underpinned by the People strategy and the
Company’s safety culture. The sustainability pillars are:

e Health and Wellbeing
e Environmental Game Changers
e Better for the World

Further information on the sustainability strategy can be found on
pages 59 to 69.

This year, more than ever, the health and safety of employees,
clients and consumers has been a top priority for Compass. At the
start of every meeting, the CR Committee considers a safety
moment. This helps the Committee to develop a deeper
understanding of the health and safety risks and challenges facing
the business, and to consider how the lessons learned from
specific incidents can be applied to help prevent recurrence.

The Committee was instrumental in keeping the Board informed
of the health and safety measures taken to protect employees,
clients and consumers as a result of COVID-19. Restrictions in
personal movement and initiatives to limit the potential spread of
the virus required a carefully coordinated response from the
businesses. Through direct reports from the Group Safety &
Sustainability Director, the Committee oversaw the
implementation of initiatives to ensure that working environments
which continued to be operational during the pandemic remained
safe, and that sites that had been closed could reopen with
appropriate safety protocols in place.

In designing the health and safety protocols, management
consulted a range of internal and external experts, including
seeking expert medical advice. In accordance with advice
received, the reopening protocols were developed by the Group’s
central health and safety team, and regional and country safety
leads, and were designed to ensure that the risk of transmission of
COVID-19 was appropriately limited. This included a review of
reopening safety checklists, and consideration of resource
planning, training, screening methodology and safety equipment
requirements. The Committee received reports on implementation
of the measures taken including safe working practices, the
correct use of Personal Protective Equipment, and controlling
social interaction within workspaces. The Committee considered
with the Group Safety & Sustainability Director the effectiveness of
the protocols in place to ascertain that the approach being taken
by the businesses was appropriate. It also received regular
updates on employee infection rates.



During the year, the Committee received reports on safety
performance and progress against the Group’s safety key
performance indicators (KPIs). Both our global Lost Time Incident
Frequency Rate and our global Food Safety Incident Rate have
improved since 2016 by 42% and 43% respectively. However, the
Committee is not complacent and recognises that this year’s
results have been positively influenced by the closure of much of
the business in the second half of the year. The Committee will
continue to closely monitor the KPIs as those parts of the business
which have been closed reopen. The Committee also reviewed
food safety audits carried out on suppliers representing 35% of
the total food supplier base, which were conducted by NSF
International, an independent third party specialist audit firm.

As a result of the pandemic, many people have lost family, friends
and colleagues, and sadly, during the year, we lost a number of
valued colleagues in different parts of the world. Our deepest
sympathies are with the families and colleagues of those who have
died and we continue to be committed to doing all we can to
support them.

The dynamic nature of the COVID-19 virus means that when
contracted, it is very difficult to identify the source of the infection.
While some of our colleagues have been affected by the virus, our
investigations have found no conclusive evidence that the sources
of contraction originated within our work environments. We have,
however, reported one workplace related COVID-19 fatality of a
colleague who was a front line worker in a hospital in our North
American business. Although there is no conclusive evidence that
our colleague contracted the virus while at work, local law makes
the presumption that for front line workers, the virus was
contracted in the workplace.

Sadly, there was one non-COVID-19, non-work related fatality in
the year; a road traffic accident in our Australian business. A full
investigation was conducted by the Australian police and the
outcome was reported to the directors and senior executives.
Support was provided by the local operation to the family of the
deceased.

In recognition of the overall Group financial performance during
the year, and taking into account the impact of COVID-19 on our
business, our people and our shareholders, the executive
directors asked to waive their entitlements to any bonus for the
year. They proposed instead that some of the monies be donated
to good causes.

The Committee is responsible for reviewing and monitoring the
implementation of the Company’s corporate responsibility and
sustainability strategy to ensure that it continues to be effective
and remains aligned to the Company’s social purpose, culture and
values. Over the course of the year the Committee received and
considered regular updates on the progress of the strategy, which
included details of the work and projects taking place throughout
the Group and in the wider industry. The sustainability projects
which the Committee spent time considering included initiatives
aimed at promoting mental health awareness within the
workforce, reducing food waste and the usage of single-use

plastics, greenhouse gas and climate change reporting, ensuring
responsible sourcing of goods from suppliers and partnering with
external parties to effect big change within the food industry. The
Committee believes that the increasing work the Group
undertakes in the sustainability arena reflects and is fully aligned
with the Company’s culture and values. More details of our
sustainability strategy, the performance against our sustainability
KPIs, and the Group’s various sustainability projects and initiatives
can be found in our Corporate Responsibility report, which is on
pages 59 to 69.

ETHICS AND COMPLIANCE

During the year, the Committee received reports from the Group
Head of Ethics and Compliance, regarding the implementation of
the Group Ethics and Compliance Programme (ECP). The ECP has
been designed to further strengthen the controls framework
through which the Company’s ethics and compliance culture is
embedded, monitored and tested. The focus of the ECP

this year was:

e enhancing the Group’s ethics and compliance training

programme and strategy and replacing and improving the

existing training platform

ensuring that the Code of Business Conduct continues to be fit

for purpose

e supporting the overall Major Risk Assessment process and

enhancing bribery and corruption risk assessments

improving the periodic training on key risks facing the business

and its people

e maintaining the oversight of key issues and trends resulting
from the Group’s whistleblowing helpline, Speak Up

The scope of the programme included the development and roll
out of a new ethics and compliance learning portal, which is
provided by an independent third party, replacing the existing
training for new starters. This improved learning platform will
support increased engagement with employees through targeted
training on a wide range of regulatory, ethics and compliance
topics.

The ECP also focused on improving the Group’s Speak Up
programme through engagement sessions with relevant
stakeholders, including an interactive face to face session for
senior leaders in the People, Internal Audit and Legal functions on
conducting investigations, regulatory developments and best
practice. At each meeting, the Committee now receives
dashboards and presentations to provide greater insight into key
trends and data arising from Speak Up.

The Committee will continue to monitor the performance of the
Group's ethics and compliance strategy to ensure alignment with
the Group’s culture, purpose and values.
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CORPORATE RESPONSIBILITY COMMITTEE REPORT (CONTINUED)

HUMAN RIGHTS AND MODERN SLAVERY

The Committee reviewed the content of the Company’s Modern
Slavery Act statement (MSA) on behalf of the Board with the aim
of establishing whether the MSA statement and the approach
taken reflected best practice and was representative of the
Company’ activities to promote ethical business practices and
policies, and to provide assurance to the Board.

In undertaking its review, the Committee considered whether the
statement conveyed to stakeholders the steps being taken by the
Company to tackle modern slavery. The Company continues to
collaborate with a wide range of organisations, corporate peers
and other relevant stakeholders to effect change and advance the
Company’s human rights agenda. During the year, we developed
and undertook a human rights risk assessment that was piloted in
the Group’s UK & Ireland business. The pilot was led by the
Group’s Human Rights Working Group, supported by an
independent consulting firm, and will help the Company to
develop its initiatives in this area. Further roll out of the initial pilot
was paused as a result of the impact and disruption to our
business from the COVID-19 pandemic.

ACTIVITY DURING THE YEAR

Discussions are underway to roll out the risk assessment more
broadly in the coming year. Once the risk assessment has been
completed, the findings and results will be shared with the
Committee for review and comment.

The Committee also reviewed the Group’s revised Human Rights
Policy which was updated during the year to align it to the Group’s
People, Performance, Purpose strategy and recommended it to
the Board for approval. The updated policy, which was
subsequently approved by the Board, sets out our commitment
and approach to human rights and incorporates elements of the
Company’s sustainability strategy, reflecting increased focus on
this area from clients, investors and other stakeholders.

The Committee concluded that the MSA statement reflected the
Company’s approach and activities for identifying, monitoring and
eradicating human slavery and trafficking in its business and
supply chain, was clear and understandable and demonstrated a
year on year improvement in the Company’s human rights agenda.
Copies of our MSA and the Human Rights Policy are available on
the Company’s website www.compass-group.com.

The key matters considered and discussed by the Committee during the year are set out below:

2019 2020

NOVEMBER MAY

SEPTEMBER

safety moment

People update: employee voice
Purpose update: safety KPI
update against targets for
2018-2019

approval of HSE targets for
2019-2020

e safety moment

e People update: employee voice,
engagement during COVID-19
pandemic

e Purpose update: COVID-19 update,
reopening toolkits

e governance update
e ethics and compliance update

e safety moment

e health and safety performance and
sustainability update

e safety and sustainability strategy
update

e safety KPI performance against
targets for 2019-2020

e COVID-19 update

e food safety: supplier audits
rating review

e sustainability metrics update
(including cage-free eggs)

e sustainability projects update

e annual approvals: CR Committee
report, Corporate Responsibility
report

e Modern Slavery Act statement

e ethics and compliance update -
Speak Up

e allergen update

e employee engagement update
(including employee voice)

e wider stakeholder engagement
update

e ethics and compliance update -
Speak Up

e governance and regulatory update

e terms of reference: annual review

e Human Rights Policy approval

The Committee continued to fulfil its watching brief on regulatory, legislative and best practice developments throughout the year, the
majority of which related to the various initiatives of government and policy makers taken in response to COVID-19. In addition to these,
the Committee ensured that its members were kept up to date on emerging corporate governance developments.
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GOVERNANCE

The CR Committee comprises Nelson Silva, Chairman, and all the
non-executive directors in office at the date of this Report. Other
members include the Chairman of the Board, the Group CEO,
Group CFO, and the Group Chief People Officer. The Group
General Counsel and Company Secretary attends all meetings of
the Committee.

Only members of the CR Committee have the right to attend CR
Committee meetings. Other individuals, such as the Group Safety
& Sustainability Director, Group Head of Ethics and Compliance,
Group Engagement Director and external advisors, may be invited
to attend for all or part of any meeting, as and when appropriate.

A quorum for a meeting is two. The CR Committee met three times
during the year. Attendance is set out in the table on page 104.

The objective of the CR Committee is to assist the Board and the
Company in fulfilling its corporate responsibility in line with the
Company’s strategy, policies and practices.

The CR Committee receives reports from the Group Safety &
Sustainability Director, Group General Counsel and Company
Secretary, Group Head of Ethics and Compliance, Group Chief

People Officer, Group Engagement Director and other senior
managers to ensure that progress is being made towards meeting
the Group’s specific CR KPIs and our ongoing CR commitments.

The CR Committee Chairman reports the outcome of its meetings
to the Board.

The CR Committee’s remit includes monitoring and ensuring
executive management and the Board are appropriately prepared
for changes in the legislative, regulatory and best practice
landscape and, in this regard, is supported by the Group General
Counsel and Company Secretary.

The CR Committee is authorised to seek information from any
employee of the Group to enable it to perform its duties, and if
necessary, at the expense of the Company, can obtain legal or
other independent professional advice on matters covered by its
terms of reference. The terms of reference of the CR Committee
are reviewed annually to ensure that they continue to be fit for
purpose.

The CR Committee Chairman attends the AGM to meet with
shareholders and to answer any questions on the Committee’s
activities.

EVALUATION OF THE CORPORATE RESPONSIBILITY COMMITTEE
The following areas were identified in last year’s review as being areas of focus for the Committee:

Priorities

How they were addressed by the Committee during the 2019-2020 financial year

Increasing the number and
duration of Committee meetings to
reflect the broader scope of
matters falling within the
Committee’s remit

As a result of last year’s annual performance evaluation, to reflect the broader scope of
matters falling within the Committee’s remit and to ensure that sufficient time is allocated to
enable the Committee to focus on specific areas linked to the Company’s purpose, values and
culture, the number of Committee meetings was increased from two to a minimum of three
each year. The duration of the meetings has also been increased.

Enhanced focus on food safety and
sustainability and performance
against agreed KPIs

Additional time has also been given in meetings for reports and presentations from the
Group’s Safety and Sustainability Director on topics relating to food safety, and sustainability
strategy and performance.

2020 EVALUATION

This year’s evaluation of the Committee concluded that the performance of the Corporate Responsibility Committee continued to be
rated very highly and had increased overall, and it was noted that the Committee had successfully adapted its remit to the new Code
requirements. The composition of the Committee was rated positively as was the performance of the CR Committee Chairman. The
increased time for discussion and debate was well received. Whilst it was early days, the promotion of employee engagement through the
sessions held by Ireena Vittal as Designated Non-executive director for workforce engagement, were considered to provide valuable

insights.
GOING FORWARD

It was agreed that to assist the Committee in improving its performance over the coming year, its priorities should be:

e spending more time on how the ESG agenda drives investor choices

e selecting relevant deep dive topics to be presented by business leaders, as appropriate

e continuing to prioritise and focus the sustainability and ESG agendas

e continuing oversight of the effectiveness of the People strategy and to receive feedback to measure employee engagement and morale
e continuing oversight of the ongoing development of wider stakeholder engagement initiatives

An update on progress will be provided in the 2021 Annual Report.
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Nomination Committee Report

Paul Walsh
Chairman of the Nomination Committee

MAIN RESPONSIBILITIES

leads the process for Board appointments, ensures plans
are in place for orderly succession to the Board and
senior management positions, overseeing development
of a diverse pipeline for succession

reviews the structure, size and composition of the Board
and its committees, recommending to the Board any new
appointees and the reappointment of existing directors
and committee members

ensures there is a balance of skills, knowledge,
experience and diversity on the Board

reviews senior leadership needs to enable the Group to
compete effectively in the marketplace

advises on succession planning for executive directors
oversees a formal and rigorous annual evaluation of the
Board, its committees and directors

oversees the Company’s policy, objectives and strategy
on diversity and inclusion

MEMBERSHIP AND ATTENDANCE

Eligible Meetings
Member Member since toattend®  attended
Paul Walsh Jan 2014 9 9
Carol Arrowsmith? Jun 2014 9 8
John Bason Jun 2011 9 9
Stefan Bomhard May 2016 9 9
John Bryant Sep 2018 9 9
lan Meakins® Sep 2020 1 1
Anne-Francoise Nesmes Jul2018 9 9
Nelson Silva Jul 2015 9 9
Ireena Vittal? Jul 2015 9 8

1

2.

110

. The maximum number of meetings that a member was eligible to

attend.

Unable to attend a telephone meeting called at short notice on

5 January 2020. However, provided comments to the Chairman in
advance.

. Appointed to the Nomination Committee on 1 September 2020. Will

succeed Paul Walsh as Chairman of the Nomination Committee on
1 December 2020.

Compass Group PLC Annual Report 2020

DEAR SHAREHOLDER

On behalf of the Board, | am pleased to present the Nomination
Committee’s Report for the financial year ended 30 September
2020 which provides an overview of the Committee’s activities in
the year under review and looks ahead to our anticipated activities
in the coming year.

YEAR IN REVIEW

As in previous years, succession planning continued to be the
primary focus of the Committee’s work. The Committee is
responsible for leading a formal, rigorous and transparent process
for Board appointments and ensuring that plans are in place for
orderly succession to the Board and senior management positions.
The Committee is also responsible for keeping under review the
leadership needs of the organisation, both executive and non-
executive, with a view to ensuring the continued ability of the
organisation to compete effectively in the marketplace.

In January 2020, we reported that | would be stepping down from
the Board after almost seven years as Chairman and that John
Bason, Senior Independent Director (SID), would be leading the
search for my successor. After undertaking a thorough selection
process using external search consultants, Korn Ferry, on 18
August 2020 we announced the appointment of lan Meakins as
Chairman. lan joined the Board and the Committee as a non-
executive director on 1 September 2020 and will succeed me as
Chairman of the Company and Chairman of the Committee on

1 December 2020. lan has a strong record of value creation and
brings a wealth of experience to the Group and is a strong choice to
succeed me. Further details of the selection process can be found
later in the Nomination Committee Report.

As announced on 24 October 2020, John Bason has agreed to
extend his terms of appointment to provide continuity and support
the transition. Subject to shareholder approval at the 2021 AGM,
John will remain a member of the Board and a member of the
Nomination and Corporate Responsibility Committees. He will step
down as Senior Independent Director, Chair of the Audit
Committee and as a member of the Audit and Remuneration
Committees at the conclusion of the 2021 AGM. He will not seek
re-election at the 2022 AGM. John Bryant will succeed John as
Senior Independent Director, and Anne-Francoise Nesmes will
succeed him as the Audit Committee Chair.

The decision by the Committee to extend John's terms of
appointment for a short period was made to ensure continuity and
stability on the Board at a time of wider economic challenge and
uncertainty. The Committee considers this to be in the best
interests of the Company and its stakeholders as a whole, and |
hope that you will join the Board in supporting John’s re-election to
the Board at the 2021 AGM.



During the year, the Committee also considered, and
recommended to the Board the reappointment of Carol
Arrowsmith, who chairs our Remuneration Committee, for a
further three year period. | am pleased to report that the Board
endorsed the Committee’s recommendations, ensuring that the
Board retains the skills, experience and diversity required to meet
the Group’s strategic objectives.

With the aim of continuing to promote diversity on the Board and
within the Group as a whole, the Committee reviewed the Board’s
policy on diversity and inclusion which was recommended to the
Board and approved during the year. The Board Diversity Policy
sets out the Board’s approach to diversity with respect to its
composition and is consistent with the values we hold throughout
the Group. In line with the recommendations of the Hampton-
Alexander Review, the Board has made a formal commitment to
maintain at least 33% female representation on the Board and the
Board continues to meet this commitment.

People remain our most valuable asset and we are committed to
creating an inclusive culture which enables all of our people to
thrive, and to leverage diversity and inclusion to ensure we have a
balanced pipeline of talent for the future. The Board also supports
the aims of the Parker Review to improve ethnic diversity in UK
business leadership so that the values of company stakeholders
(including employees, shareholders and the communities in
which the Company operates) are reflected in the boardroom.

The Parker Review, first published in 2017, made a series of
recommendations aimed at improving ethnic diversity on FTSE
100 boards. Compass is compliant with the Parker Review
recommendations and the Nomination Committee will continue
its work to maintain a balance on the Board of individuals
representing a wide cross section of experience, cultural
backgrounds and specialisms.

As part of our annual Board and committee evaluation process,
further details of which are set out on pages 117 to 120, the
Committee assessed the time commitment needed from non-
executive directors to ensure that each individual has sufficient
time to devote to their duties. The impact of the pandemic on
businesses globally has required the Board and its committees to
devote additional time to Board business and to providing
leadership oversight, and each of our directors remains fully
committed to promoting the success of the Company in a way that
ensures that the interests of shareholders and other stakeholders
are protected.

In the coming year, the Nomination Committee will continue to
focus on the Board’s composition, succession planning on the
Board and in senior management positions and on furthering our
diversity and inclusion agenda, as lan takes the helm.

D
“Tot S:,\,Od&‘fl—j —
—_— —
Paul Walsh

Chairman of the Nomination Committee

24 November 2020
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NOMINATION COMMITTEE REPORT (CONTINUED)

GOVERNANCE

Committee membership comprises the independent
non-executive directors of the Company and the Chairman.
The Committee meets at least twice a year. A quorum for a
meeting is three, the majority of which must be independent
non-executive directors.

The Chairman acts as Chair of the Committee, save in respect of
matters relating to the appointment of his or her successor, when
the meetings will be chaired by the SID. A meeting to reappoint
the Chairman will be chaired by an independent non-executive
director. The outcome of Committee meetings is reported by the
Committee Chairman to the Board.

Only members of the Committee have the right to attend
Committee meetings. Other individuals, such as the Group CEO,
the Group Chief People Officer and external advisors may

be invited to attend all or part of any meeting, as and

when appropriate.

The Committee is authorised to seek information from any
employee of the Group to enable it to perform its duties and, if
necessary, at the expense of the Company, can obtain legal or
other independent professional advice on matters covered by its
terms of reference.

The Committee Chairman attends the AGM to meet with
shareholders and answer questions on the Committee’s activities.

BOARD COMPOSITION AND SUCCESSION PLANNING

The Board’s policy is to ensure that the Board comprises
members with a range of skills and capabilities to meet its primary
responsibility for promoting the success of the Company in

a way that ensures that the interests of shareholders and other
stakeholders are protected. The Committee leads the process

for Board appointments, ensuring plans are in place for orderly
succession to both the Board and senior management

positions, and oversees the development of a diverse

pipeline for succession.

Succession planning is an important aspect of the Committee’s
work. When assessing future succession planning needs of the
Board, the Committee considers and evaluates the skills of its
members to ensure that it and its committees are well placed to
discharge the Company’s governance requirements. In doing so,
the Committee considers the experience and expertise of
individual directors in relation to the Group’s current and future
strategic objectives, and the need for diversity of Board
membership to reflect a broad range of backgrounds and

views. The time served by the independent non-executive
directors on the Board is considered to allow the Committee to
plan for refreshment of the Board and to maintain a balance of
non-executive directors with varying lengths of tenure. From these
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reviews the Committee can determine the desirable skills,
experience, qualities and attributes for new appointees to
augment those already present, and replenish any key skills and
experience lost as the Board is refreshed.

With respect to succession planning for senior management
positions within the Company, the Committee oversees and
promotes the development of a strong pipeline of high calibre
individuals capable of discharging executive level responsibilities.
The succession planning process includes a review of talent at the
senior regional and country levels within the Group, which enables
the Committee to monitor and evaluate the strength of the talent
pipeline, its composition, diversity and the training and
development needs within the Group’s senior leadership.

During the year, the Committee reviewed the succession plans for
senior management with the Group Chief People Officer,
recognising the importance of culture in the context of the
evolution of the Company’s People, Performance, Purpose
strategy. The succession plans for Executive Committee members
were discussed as well as those for the senior leadership team in
Europe and Middle East, the US executive team and the head
office functions. The pipeline of female talent was reviewed,
together with strategies for the provision of support and
development for certain key individuals.

BOARD APPOINTMENT PROCESS

The process for making new appointments to the Board is led by
the Chairman, save where this concerns the appointment of the
Chairman’s successor, in which case the process is led by the SID.
The procedures for appointing a non-executive or an executive
director are set out in the Committee’s terms of reference. When
appointing a new Chairman, this includes an assessment of the
time commitment expected, recognising the need for the
chairman to be available in the event of crises.

Prior to making an appointment, the Nomination Committee
evaluates the balance of skills, knowledge, independence,
experience and diversity on the Board and, in consideration of
this, prepares a description of the role and capabilities required.
The Board promotes an environment which is supportive of all
individuals from diverse backgrounds and thus, in identifying
suitable candidates, the Nomination Committee shall:

e use open advertising or the services of external advisors to
facilitate the search

e consider candidates from different genders and a wide range of
backgrounds

e consider candidates on merit and against objective criteria
taking into account the benefits of diversity on the Board

e ensure that appointees have enough time to devote to the
position, in light of other significant commitments



Appointment of a new Chairman

During the year, the Committee focused on the composition of the
Board, the combined capabilities and experience of the directors
and the appointment of a new Chairman to succeed Mr Walsh.

The selection process was led by the SID, John Bason, and the
Committee, with assistance from a small sub-committee of
non-executive directors and the Group General Counsel and
Company Secretary.

As part of the external search process, the services of an
executive search firm were used to identify potential candidates.
The Committee considered the credentials of a number of search
consultants before recommending the appointment of Korn Ferry,
which is a signatory to the voluntary code of conduct for executive
search firms. Korn Ferry is used from time for time by the
Company and its subsidiaries for the recruitment of senior
executives but has no other connection with the Company or with
individual directors.

Korn Ferry undertook detailed discussions with each member of
the Board in order to seek their views on the desired attributes,
experience and qualities for the role of Chair. Feedback was also
provided by the Board members to Korn Ferry in terms of the
Board dynamics, Company and Board culture and the key
strategic challenges facing the Group. This information was used
by Korn Ferry to prepare a position specification for consideration
by the Committee, which set out the desired attributes,
experience and personal style for the successful candidate. Key
competencies were considered to be: a successful track record as
CEO of a global business, with experience of the USA; experience
as a Chair; broad sector experience, with an emphasis on B2B
and B2C environments. UK plc experience and an understanding
of the UK corporate governance environment were also
considered a prerequisite, as well as proximity to the UK in terms
of location. Potential candidates were required to demonstrate
that they had sufficient time available to devote to the role.

A detailed search was conducted by Korn Ferry, as a result of
which a long list of around 15 candidates was prepared, from
which a shortlist of three potential candidates was derived. Each
of the shortlisted candidates was discussed in detail by the
Committee and interviews with each candidate were undertaken
by Korn Ferry and the members of the sub-committee, following
which feedback was presented to the Committee. Two of the three
candidates were selected to meet with the CEO and the Chairman,
and the preferred candidate then met with the remaining
members of the Committee and the Board. Meetings were also
held with one of the Company’s brokers and the external auditor,
KPMG, by way of further due diligence both for the Company and
the preferred candidate.

Following detailed discussions and careful consideration, the
Committee concluded and recommended to the Board that

lan Meakins be appointed to the Board with effect from

1 September 2020 as a non-executive director and that he
assume the role of Chairman with effect from 1 December 2020,
when Mr Walsh will step down from the Board. This was approved
by the Board.

Mr Meakins was considered to meet the brief that had been set by
the Committee very favourably. He brings a successful track
record as CEO of a number of global businesses and is the serving
chairman of Rexel SA, a French listed company. He has broad
sector experience, with an emphasis on B2B and B2C
environments, substantial UK plc experience and a deep
understanding of the UK corporate governance framework.

Induction of new Chairman

When a new Board member joins Compass they receive a formal,
comprehensive and tailored induction designed to suit their
individual needs and their role. The induction programme
includes activities and meetings with key personnel, technical
briefings and site visits. This is an effective way of introducing
them to the Group’s culture and of ensuring that they have the
information and support they need to understand the business
and to enable them to be productive in their role.

The induction programme for Mr Meakins included meetings with
senior management across the businesses and functional leaders
and was structured to help him gain an insight into how the
business works on a day to day basis and to understand its
strategic priorities, culture, values and people.
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Since joining, lan Meakins has held a series of meetings including one to one sessions with Board colleagues, senior management, sector
and functional heads and has also undertaken site visits in the UK to meet with front line employees and a number of clients. This will be

supplemented by continuous development over the course of his tenure. Details of lan’s induction programme are set out below:

Area Provided by Subjects covered and discussed
Global Regional Managing Directors e North America, UK & Ireland, Europe and Middle East, Asia Pacific and
businesses Latin America regions’ businesses and operations
Sector Heads e North American business sectors and leadership
e performance, risks and future opportunities in each of the regions
Foodbuy Managing Director Foodbuy e structure of Foodbuy businesses
UK e importance and contribution to operating model
CEO Foodbuy US
UK Managing Director, UK & e UK site visits including meetings with front line employees and clients
Ireland
Financial Group Chief Financial Officer e financial control framework and governance processes
review and e internal and external reporting of the Company’s results
arrangements e review of treasury arrangements
e overview of taxation
Governance, Group General Counsel and e review of the governance framework and landscape
legal and Company Secretary e Board and committee matters
compliance e overview of the Group’s legal and compliance framework and material
litigation
People Group Chief People Officer, e review of the Group’s People strategy, including succession planning,
Group CEO, Group COO, North diversity and inclusion and engagement initiatives
America, and Chief People e review of People strategy for the Group’s North American business,
Officer, North America including succession planning, diversity and inclusion and engagement
initiatives
Global Clients Group Director, Global Clients e overview of Global Clients portfolio, performance and pipeline

and Consumers

and Consumers

growth and innovation strategy and digital structure for Rest of World
sales and retention excellence programmes

Strategic plan
and business
model

Group CEO

overview of the Group’s businesses and business model, three year
business plan and strategic aims
review of the Group’s M&A strategy

Group Reward

Remuneration advisors

Group remuneration philosophy, executive remuneration and annual cycle,
retention initiatives

short and long term incentive plans

Legal External lawyers e overview of the external legal team, legal support provided in respect of

corporate legal matters, corporate governance and reward workstreams
Audit External auditor e overview of the external audit team, audit plan and areas of focus
Investors Group Investor Relations & e review of investor portfolio and external market matters

Corporate Affairs Director,
Corporate brokers

Arrangements will be made for Mr Meakins to meet with the Company’s major shareholders to discuss areas of shareholder interest
including performance, resilience and future opportunities following his appointment as Chairman.
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REAPPOINTMENT OF DIRECTORS

The Nomination Committee considers the selection and
reappointment of directors carefully before making a
recommendation to the Board. The Board is conscious of the
length of tenure of non-executives when formulating its
succession planning process. Non-executive directors and the
Chairman are generally appointed for a period of three years,
which may be renewed for a further two terms. Reappointment is
not automatic at the end of each three year term.

Non-executive director tenures and roles

Mrs Arrowsmith completed her second three year term in June
2020. In contemplating the extension of her tenure for a final
three year term, consideration was given to the balance of
perspectives, skills, experience and expertise needed on the
Board to help the Company achieve its strategic aims. Mrs
Arrowsmith’s performance and ability to contribute effectively

as a non-executive director and as Chairman of the Remuneration
Committee and to challenge the performance of management
were considered. The Committee was also satisfied that she
continues to be able to devote sufficient time to fulfil her duties at
Compass, taking into account her other roles and, therefore, the
Committee recommended an extension of Mrs Arrowsmith’s
tenure for a further three year term, which was approved by

the Board.

In June 2020, Mr Bason reached his nine year tenure as a director
of the Company and ordinarily he would step down from the Board
at the conclusion of the Company’s AGM in February 2021.
However, the Committee recommended to the Board that it would
be in the best interests of the Company and its stakeholders that
Mr Bason continue to serve as a non-executive director beyond
the 2021 AGM, although Mr Bason does not intend to stand for
re-election at the 2022 AGM. Subject to shareholders approving
his re-election, Mr Bason will step down as a member and
Chairman of the Audit Committee, as SID and as a member of the
Remuneration Committee at the conclusion of the 2021 AGM.

He will continue to be a member of the Board and Corporate
Responsibility and Nomination Committees. Mr Bason will be
succeeded as Chairman of the Audit Committee and SID by
Anne-Francoise Nesmes and John Bryant respectively.

In making its recommendations to the Board, the Committee
considered that, in the context of the prevailing economic climate,
the impact of the COVID-19 pandemic on the Group’s operations
and the importance of maintaining Board continuity and to
support the transition to a new Chairman, it was in the best
interests of the Company to extend Mr Bason’s terms of
appointment for a short period.

As part of its deliberations, the Nomination Committee also
considered the UK Corporate Governance Code 2018 criteria for
determining whether a director’s independence is impaired, and
it was determined that none of the criteria were met with the
exception of length of tenure. Taking into consideration Mr
Bason’s approach, ability to challenge management and
independence of thought and enquiry, the Committee concluded
that his independence remained unimpaired. This was supported
by the outcome of the 2020 Board and committee evaluation.

As regards the appointment of Mr Bason’s successor as Chairman
of the Audit Committee, Anne-Francoise Nesmes, who has served
on the Board since 2018 and has recent and relevant financial
experience in her role as a serving Chief Financial Officer of a
FTSE 100 company, was considered by the Committee to be a
natural successor to this role.

In considering the appointment of a new SID, the Committee
reviewed and evaluated the role and discussed the qualities, skills
and experience required for the position, including a strong record
of working within listed company boards, excellent knowledge of
the associated regulatory and governance regime and of the
Company’s investor base, and the required level of seniority and
experience to assume this senior position on the Board. It was
concluded that the SID should be nominated from the existing
members of the Board and that John Bryant, who had the
requisite skills and experience as a former Chairman and CEO of a
global company, be recommended for appointment as SID.

The Board accepted the Committee’s recommendations and is
confident that the Company’s shareholders will understand the
exceptional circumstances and reasoning behind its decision to
extend the terms of Mr Bason’s appointment, and looks forward
to receiving the support of shareholders for Mr Bason’s
re-election as a non-executive director at the forthcoming AGM
in February 2021.
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DIVERSITY

As a people business, our strength comes from an inclusive and
welcoming environment, where we recognise that the experiences
and perspectives which make us unique come together in our
shared values and vision. We strongly believe that the more our
people reflect the diversity of our clients and consumers, the
better equipped we are to service their needs.

As part of its remit the Committee reviews the Group’s policies on
workforce diversity and inclusion, and their objectives and link to
the Company'’s strategy. The Group has always operated open
and inclusive hiring and staff management practices and has
made significant progress in respect of increasing diversity,
particularly in respect of gender, at senior leadership levels. In
reviewing the Group’s policies, the Committee was satisfied that
they supported the development of a more diverse workforce
within the business and were consistent with the Group’s inclusive
and welcoming culture. More details on workforce diversity can be
found on pages 51 to 57.

At Board level, our approach to the appointment of new directors
reflects our desire to ensure the optimal balance of experience
and backgrounds on the Board. Great emphasis is placed on
ensuring that Board membership reflects diversity in its broadest
sense and increasingly embodies our employee base and the
communities in which we operate. The Company adopts a formal,
rigorous and transparent procedure for appointing new directors
and senior executives. Open advertising or the services of
independent external advisors are used. Consideration is

given to candidates of different genders with a diverse range

of social, cultural, educational and professional backgrounds
and experiences.

During the year, the Committee recommended, and the Board
endorsed, the adoption of a formal Board Diversity Policy, which is
published on the Company’s website www.compass-group.com.
As part of the policy, the Board has made a formal commitment to
maintaining at least 33% female representation on the Board, in
line with the recommendations of the Hampton-Alexander
Review. As at the date of this Report, the percentage of female
directors on the board is 33%. This is due to the recent
appointment of Mr Meakins and the balance will be restored

to 36% when Mr Walsh steps down from the Board on

1 December 2020.

116 Compass Group PLC Annual Report 2020

The gender balance of the Board, Executive Committee and their
direct reports is shown below:

Board

., 67%
33%!

1. The Hampton-Alexander Review target for female representation on the
Board is 33% by 2020.

Executive Committee

Direct reports to Executive Committee

N, 62%

38%

M Male

Female

TIME COMMITMENT AND TRAINING

In line with its terms of reference, the Committee performs an
annual review of the time required from the Chairman, SID and
non-executive directors to perform their duties. As part of this
process, the Committee reflects on a director’s attendance at
scheduled meetings and their availability at other times during the
year. In the year under review, directors were available, often at
short notice and outside regular working hours, to discuss matters
that required a prompt decision; for example, the consideration and
oversight of the various strategies employed during the year to
mitigate the impact of the COVID-19 pandemic upon the business.

In consultation with the Chairman, the Committee also considered
the training that had been received by directors in the year,
including technical updates from the Group General Counsel and
Company Secretary and other in-house or external subject matter
experts and advisors, and future training needs that had been
identified to help promote a deeper understanding of the business,
technical, statutory or regulatory developments.

TERMS OF REFERENCE

The terms of reference of the Committee were reviewed during the
year, and it was determined that they continue to be fit for purpose
and no changes were required. The terms of reference are available
on the Company’s website www.compass-group.com.



BOARD EVALUATION

The Chairman is responsible, with assistance from the Nomination Committee, for ensuring that the Company has an effective Board with
an appropriate range of skills, expertise and experience. Every year, a performance evaluation of the Board and its committees is carried

out to ensure that they continue to be effective, that each of the directors demonstrates commitment to his or her respective roles and
has sufficient time to meet his or her commitment to the Company.

The Committee oversees this process with the Chairman of the Board and reviews the results of the evaluation process so that it can
make recommendations to the Board in relation to outcomes and further actions. This year’s evaluation process was again conducted
with the assistance of Lintstock Limited (Lintstock).

2019 review process

In May 2019, an independent formal external evaluation was conducted in line with the mandated triennial external requirement set
out in the Code. Lintstock, which is independent of and has no other links with the Company or its directors, was chosen to conduct
the evaluation. A key consideration in the appointment of Lintstock was its ability to assist with the ongoing facilitation of the evaluation
process, assisting the Board to achieve its development objectives over the longer term.

As a result of the evaluation, the following priorities for change were identified to help improve the performance and effectiveness

of the Board:

Priorities

How they were addressed by the Board during the 2019-2020 financial year

The continued
implementation and
development of the
Group’s strategy

Strategy is discussed regularly at Board meetings and delivery against strategy is included in the CEQ’s
report. This year included an in depth update on North American strategy. In response to COVID-19, the
Board oversaw the implementation of strategy which has been adapted to deal with the rapidly changing
economic and social conditions.

Succession
planning and talent
acquisition and
development

The Board continued its oversight of succession planning and consideration of talent and employee
development through its own work and that of the Nomination and Corporate Responsibility Committees.
An important consideration in the succession agenda was to ensure continuity in Board membership to
facilitate a smooth transition of the Chairman’s role.

Continued oversight
of risk

Management of risk is a continuous priority. This year our Major Risk Assessment considered the impact of
COVID-19 against the Group’s risk profile. The Board continues to strive to ensure that the Group’s
response to and mitigation of risks is appropriate, and that the Company’s financial position is appropriately
safeguarded. More details on the Company’s Principal Risks can be found on

pages 41 to 49.

Furthering the
Corporate
Responsibility
strategy

Last year, the Board approved revised terms of reference for the CR Committee reflecting the widening of
the Group’s ambitions in this area. The corporate responsibility agenda continues to develop and the
Company is making progress in sustainability. Further information regarding the initiatives and projects over
which the Board has had oversight can be found within the Corporate Responsibility report on pages 59 to
69 and the CR Committee Report on pages 104 to 109.

Supporting senior
management

Supporting our executive directors has remained a priority for the non-executive directors and, during this
particularly challenging year, more time was made available to the executive directors so they could benefit
from the advice and experience of the other Board members.
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2020 Board evaluation

This year’s evaluation was conducted internally with support from
Lintstock. The results of the 2019 external evaluation provided a
benchmark against which to measure the performance of the
Board and formed the basis on which the 2020 evaluation was
conducted. The Chairman and the Group General Counsel and
Company Secretary agreed the timing, scope and nature of the
review, including key themes for exploration and the approach
that would be adopted to ensure that the evaluation process was
challenging and comprehensive.

The following key themes were agreed:

e COVID-19

e Board composition

e stakeholder oversight

e Board dynamics

* management and focus of meetings

e Board support

e strategic oversight

e risk management and internal control

e succession planning and people management
e priorities for change

FINDINGS OF BOARD EVALUATION

Board Stakeholder Board Management and Board

composition oversight dynamics focus of meetings support

The composition of The Board’s The dynamic between The management of The quality of Board

the Board was understanding of the the non-executives meetings was rated papers received a high

rated highly. Company’s and senior very highly as was the rating. It was
stakeholders was rated management in effectiveness of virtual concluded that a more

A number of

suggestions were
made regarding
desirable attributes in
future potential
candidates. These
included technology,
sector/market and ESG
expertise. The
importance of
maintaining a focus on
diversity and cultural
and geographic
representation was
also noted.

highly overall. The
work being undertaken
by the Designated NED
for workforce
engagement was rated
positively and was
helping the Board
develop a better
understanding of the
views of employees.

Whilst rated positively
overall, it was agreed
that there was scope to
improve the Board’s
effectiveness in
monitoring culture and
behaviour and a
number of suggested
KPIs were proposed for
further consideration.

providing effective
support and
constructive challenge
was rated highly
overall and the
boardroom
atmosphere was
positive and
constructive. Further
opportunities for more
informal interactions
were considered to be
beneficial.

meetings necessitated
by restrictions imposed
during the COVID-19
pandemic.

The Board’s
performance in making
decisions, and in
subsequently following
up on implementation,
was rated highly
overall. It was agreed
that the frequency with
which the effectiveness
of past decisions were
reviewed should be
increased.

The balance of the
Board’s focus was
commented on
favourably and it was
agreed that the Board’s
focus on growth and
strategy should
continue, as should a
focus on ESG matters.

succinct approach in
some areas would
assist understanding of
the information
presented.

The quality of support
available to the Board
was rated very highly
overall in terms of
induction, Company
Secretariat support and
access to external
advice.

In view of the
increasing complexities
of the regulatory,
governance and
business landscape, it
was agreed that the
Board would continue
to benefit from ongoing
training to enable it to
continue to perform its
role effectively.
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The evaluation comprised a series of online questionnaires for the
Board and each of its principal committees for completion by the
Board members and the Group General Counsel and Company
Secretary, together with an individual performance review for each
director, and a separate review of the Chairman’s performance.
Based on the agreed themes, the surveys were designed to be
objective, thought provoking and to encourage candid responses.

Lintstock prepared reports summarising the key findings in respect
of each of the Board, its principal committees, and individual
performance reviews for each director and the Chairman. The
reports on the Board and its committees were initially reviewed by
the Chairman and Group General Counsel and Company Secretary,
and were then presented to the Nomination Committee for
discussion. The SID discussed the Chairman evaluation with the
Chairman after which this was also circulated to the Committee.

Strategic
oversight

Risk management
and internal control

CASE STUDY: COVID-19

This year’s questionnaire included a case study on how
the outbreak of COVID-19 had impacted the Board and its
decision making processes. Lintstock’s report concluded
that the flow of information from management to the
Board on the Company’s response to the developing
COVID-19 pandemic was rated very highly, as was the
quality of the Company’s internal and external
communications during the crisis. The Board was seen to
have been very effective in adjusting its focus and
priorities in response to the pandemic. The top priorities
for positioning the Group to recover from the pandemic
included: i) adapting the business model and innovating
the Group’s offering; ii) retaining talent; iii) reshaping the
portfolio on less impacted sectors and geographies; and
iv) continuing control of costs.

Succession planning
and people management

Priorities for
change

The clarity of the Group’s strategy
was rated highly. The importance of
adapting to the changing
environment and the impact of
COVID-19 was acknowledged.

The Board'’s effectiveness in
overseeing technological
opportunities and threats facing the
Group was rated positively, and this
was noted as being an area of
continued importance. The Board’s
oversight of the implementation of
strategy was rated highly overall.

The KPIs provided to inform the
Board’s analysis of business
performance received high ratings,
and the Board’s oversight of the
Group’s financial position and
ongoing financial viability was rated
very highly.

Key strategic issues for the Group
were identified as: i) changes to the
market and business model,
particularly as a result of COVID-19;
ii) technology and disruption;

i) maintaining sustainable growth;
iv) financial recovery and cost
management; and v) succession
planning and employee retention.

Health and safety is
included at the start of
every agenda of the
Corporate Responsibility
Committee, and in each
of the Group CEQ’s
Board reports,
recognising its
importance.

The Board’s focus on
risk, including
reputational risk, was
considered to be
appropriate and the
oversight of the various
specific aspects of risk
received high ratings. In
light of recent events, it
was agreed that focus
on emerging risks
should continue to
increase together with
further consideration of
risk mitigation plans.

The opportunity for
further enhancement of
the organisation’s
approach to risk and
risk appetite was noted.

The structure of the Group
at senior levels was rated
highly and the Board'’s
oversight of the Group’s
processes for managing
and developing talent

was positive.

The Board’s oversight of
succession plans for the
Group Chief Operating
Officer, North America,
and the Executive
Committee were also rated
highly. There was scope for
further improvement in
relation to the oversight of
succession planning and of
development plans for the
Group’s key talent.

The key People priorities
were identified as:

i) attracting, developing
and retaining talent;

ii) employee engagement
and reward; iii) succession
planning; and iv) diversity
and inclusion.

The performance of the Board
was seen to have been
maintained or improved since
the last review.

The top priorities for ensuring a
successful transition of the new
Chairman included: i) receiving
an effective induction into the
Group and its operations;

ii) building strong relationships
with the Group CEO and
management team; iii) engaging
with shareholders; and

iv) maintaining an open and
collaborative Board culture.

The key priorities for the Board
over the coming year included:

i) ensuring financial recovery and
adapting to the changing
environment in light of the
COVID-19 pandemic; ii) talent
retention; iii) succession
planning; and iv) the Chair
transition.

The areas for attention identified
in this year’s review and how
they have been addressed will be
reported in the 2021 Annual
Report and Accounts.
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EVALUATION OF THE NOMINATION COMMITTEE
The following areas were identified in last year’s review as being areas of focus for the Committee:

Priorities How they were addressed by the Committee during the 2019-2020 financial year

Developing our The Committee had oversight of the development plans and activities for potential succession candidates to

leaders senior positions within the Group and continued to review the talent pipeline to ensure the ongoing success
of the Company.

Stakeholder Keeping abreast of changes affecting the Company’s stakeholders remained a priority for the Board and the

oversight Committee, with a particular emphasis on the impact on stakeholders of COVID-19.

Annual work of The Committee’s annual cycle was reviewed to ensure that the Committee had sufficient time for meetings

the Committee in light of its workload and increasing governance requirements. This was reflected in the Committee

agendas and length and frequency of meetings.

2020 EVALUATION

This year’s evaluation of the Nomination Committee concluded that the performance of the Committee continued to be rated highly, and
it was noted that the Committee had successfully adapted its remit to the new Code requirements. The Committee was considered to
have the right balance in terms of the expertise and diversity required, and the cultural and skills mix had proved to be very effective in
the process for the search for the Chairman’s successor. The process for the recruitment of the new Chairman of the Board was rated
very highly and the frequency and number of meetings in the year increased accordingly. It was noted that detailed discussions had taken
place to determine the profile and skills required of the Chair.
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GOING FORWARD

It was agreed that the priorities for the coming year included
continuing to improve the effectiveness of determining succession
plans for senior management and in developing a diverse pipeline
for succession, with an emphasis on North America.

It was determined that the Committee should maintain its focus
on succession planning for the Board and senior leadership
team, and continue to oversee the Group’s diversity and
inclusion agenda.

It was recognised that diversity and inclusion had been a key area
of focus and that progress was being made in this regard with the
Group receiving recognition for its efforts in this area, details of
which can be found in the People report on pages 51 to 57.

An update on progress will be provided in next year’s
Annual Report.
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Directors’ Remuneration Report

Carol Arrowsmith
Chairman of the Remuneration Committee

MAIN RESPONSIBILITIES

In line with the authority delegated by the Board, the
Remuneration Committee sets the Company’s Remuneration
Policy and is responsible for determining remuneration terms
and conditions of employment for the Chairman of the Board
and members of the Executive Committee, which comprises
the executive directors and other senior executives.

The Committee:

e ensures that the members of the Executive Committee
are appropriately incentivised to enhance the Group’s
performance and are rewarded for their contribution to
the success of the business by designing, monitoring and
assessing incentive arrangements, including setting
stretching targets and assessing performance and
outcomes against them

e reviews the remuneration arrangements for other senior
executives within the Group, having regard to the wider
remuneration philosophy of the organisation when
developing policy and considering executives’ packages,
monitoring the relationship between them and those of
the wider workforce

e maintains an active dialogue with shareholders, ensuring
their views and those of their advisors are sought and
considered when setting executive remuneration Policy

MEMBERSHIP AND ATTENDANCE
Eligible Meetings

Member Member since toattend!  attended
Carol Arrowsmith Jun 2014 6 6
John Bason? Jun 2011 6 6
Stefan Bomhard May 2016 6 6
John Bryant Sep 2018 6 6
Anne-Francoise Nesmes Jul 2018 6 6
Nelson Silva Jul 2015 6 6
Ireena Vittal Jul 2015 6 6

1. The maximum number of meetings that a member was eligible
to attend.

2. John Bason will step down as a member of the Committee following
the conclusion of the AGM on 4 February 2021.
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DEAR SHAREHOLDER

On behalf of the Board, | am pleased to present the Remuneration
Committee’s Report for the financial year ended 30 September
2020. The Report is split into the following sections:

i. this Annual Statement which contains a summary of the
proposed updates to our Directors’ Remuneration Policy and
an ‘at a glance’ summary of the remuneration decisions made
during the year

ii. asummary of activities during the year

iii. the proposed 2021-2024 Remuneration Policy (the 2021
Policy)

iv. the Annual Remuneration Report on the implementation of the
current Policy in the year ended 30 September 2020 and
proposed implementation of the proposed 2021 Policy for
the next financial year

COVID-19 CONTEXT

This has been an extraordinary and challenging year. A strong
first half was undermined by the significantly detrimental effects
of the COVID-19 pandemic, which has had a profound effect

on our business, negatively impacting our overall performance
for the year.

The Committee, together with the Board, applauds the incredible
resilience of our employees, particularly those working in front line
roles. To protect the Company over the course of the year,
management, with the support of the Board, enacted a series of
measures to reduce costs and protect as many jobs as possible.

In recognition of the prevailing challenges and to acknowledge
the impact of the pandemic on all our stakeholders, including
our shareholders, our people, clients and the communities in
which we operate, the Group’s executive directors voluntarily
waived a percentage of their contractual base salaries during the
year. The reduction for the three months from April to June 2020
was 30% for Dominic Blakemore, and 25% for both Karen Witts
and Gary Green. They also chose to extend the reduction for the
period from July to September 2020 at the rate of 15% for Mr
Blakemore, and 12.5% for Mrs Witts and Mr Green, to reflect the
ongoing economic situation and the experience of the Group’s
wider stakeholders.

The Chairman and non-executive directors also agreed to a
reduction in their fees of 25%, reducing to 12.5% over the same
periods of time.

The Committee has continuously monitored remuneration
decisions being taken across the Group and has considered
executive pay in the context of the wider workforce and the
broader impact on society, the Company and its shareholders.



PERFORMANCE AND REMUNERATION OUTCOMES IN
2019-2020

The Company has endured one of the most difficult periods in its
history. In determining the executive directors’ remuneration
outcomes for the financial year, the Committee maintained a clear
and rigorous focus on aligning pay with performance in the
context of a very challenging year.

The Committee has worked closely with the executive team to
ensure that remuneration reflects the challenges of the pandemic
and the impact on our employees, shareholders and wider
stakeholders. | have summarised our rigorous and thoughtful
approach and the steps taken. Each is then described in more
detail to provide a sense of how we have dealt with matters.

e the voluntary salary waiver by executive directors with fee
reductions for the Chairman and non-executive directors

e the majority of the annual bonus targets were not achieved;
executive directors requested that any bonus payments that
were otherwise earned be waived

e there will be no vesting arising from the 2017-2018 LTIP
award in spite of strong performance until the onset of the
COVID-19 pandemic

2019-2020 Bonus

The 2019-2020 bonus plan was based on performance measures
aligned to the financial and strategic objectives of the Company
and the relevant director at the start of the financial year. Each
measure within the plan is independently set and assessed.

For Dominic Blakemore and Karen Witts, the annual bonus plan
for the financial year to September 2020 was based on the
following Group performance measures: Profit Before Interest and
Tax (PBIT), Adjusted Free Cash Flow (AFCF), Organic Revenue
Growth (ORG) and Health, Safety & Environmental (HSE)
(measured using the Lost Time Incident Frequency Rate and Food
Safety Incident Rate). Despite a very strong performance in the
first half of the year and exceptional efforts that were made in
response to the dramatic market impact of COVID-19 in the
second half of the year, performance against the financial targets
was below the thresholds set and no payment was due. A payment
was due in respect of the HSE element.

For Gary Green, most of the bonus was based on a number of key
financial measures in respect of the North American region. While
performance in three of these measures fell short of the threshold
set, a payment was due in respect of the improvement in Working
Capital component. This reflected the resilient performance of the
North American business in challenging market conditions (as
described in more detail on pages 16 and 17).

In recognition of the overall Group financial performance during
the year and taking into account the impact of COVID-19 on our
business, our people, and our shareholders, the executive
directors asked to waive their entitlements to any bonus for the
year. They proposed instead that some of the monies be donated
to good causes. This was welcomed by the Committee, which
endorsed the decision.

2017-2018 Long Term Incentive Plan

The three year performance period in respect of the 2017-2018
LTIP award came to an end on 30 September 2020.

The LTIP awards held by Mr Blakemore and Mr Green were
subject to AFCF, Return on Capital Employed (ROCE) and Total
Shareholder Return (TSR) performance measures.

Until the onset of the COVID-19 pandemic, performance was
strong, with improvement in ROCE and AFCF tracking in line with
a vesting against the performance measures, along with a positive
TSR performance. However, the impact of the COVID-19
pandemic reversed this trend which meant that the targets set for
each of the performance measures were not met and the awards
have therefore lapsed in full.

The second tranche of the Restricted Share Award (RSA) granted
to Mrs Witts in respect of forfeited awards from her previous
employer also lapsed in full during the year, because the
underpins based on Compass’ performance were not met.

REMUNERATION POLICY REVIEW

Early in 2020, the Committee began the review of the three year
Policy by examining the remuneration framework to ensure that it
remained appropriate. The remuneration policy review builds
upon the current policy implemented in 2018, which received a
high level of support from shareholders at the 2018 AGM (95.9%
of the votes cast in favour of the resolution). The Committee
considered a range of options regarding remuneration structures,
factoring in developments in the corporate governance landscape,
and reviewing remuneration trends and practices in both the UK
and US to reflect the significant size and scope of the US
business.

We also sought input from management, ensuring that any
conflict of interest was suitably mitigated, and from key
shareholders at the very early stages of our review. The Committee
concluded that the existing model of:

e base salary
e an annual cash bonus
e athree year LTIP with a two year post vesting holding period

was well understood by the business, supports our culture and is
appropriate to drive business performance going forward.

The annual bonus and LTIP are linked to the key performance
indicators (KPIs) by which we measure delivery of the business.
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DIRECTORS’ REMUNERATION REPORT (CONTINUED)

The principles and structure of the current policy remain relevant,
with strong alignment in our incentive plans between executives
and the interests of our shareholders. We recognise that there is
an increasing focus on non-financial performance measures,
including measures relevant to Environmental, Social and
Governance (ESG) performance. As a result, we intend to
incorporate the flexibility to increase the use of such measures in
our proposed 2021 Policy.

As a Committee, we believe that, until the onset of the COVID-19
pandemic, the current policy proved effective and delivered pay
for performance, with outcomes reflecting the business
performance. At this stage, we therefore propose to limit changes
to the policy for the forthcoming period to those which focus on
the following key areas:

e aphased reduction of pension allowances for executive
directors, such that, by 31 December 2022, they are aligned
with the maximum contribution available to the majority of
employees in the wider UK workforce

e the introduction of post employment shareholding
requirements for executive directors

e astrengthening of the malus and clawback provisions in share
based incentive plan rules

e increased flexibility in the policy to permit future changes
to incorporate further ESG performance metrics into the
bonus plan.

We are not proposing any increases to the level of remuneration,
retaining our prudent approach to executive remuneration.

Our policy will be submitted to shareholders for approval at the
AGM in February 2021. Details of the proposed changes to the
Policy are set out on page 132.

REMUNERATION FRAMEWORK FOR 2020-2021

The continued focus of the Committee will be to ensure that our
remuneration structures are effective, to enable us to continue to
motivate, engage and retain the talented colleagues who are
critical to the future success of the Company. The Committee
recognises that performance targets will need to be achievable yet
appropriately stretching to drive performance.

Base salary

To reflect the ongoing societal impact of COVID-19, and the
resulting continued disruption to the business, there will be no
increase to base salaries for executive directors in 2021.

Pension alignment

As detailed on page 133 we will start a phased reduction of
executive directors’ pension rates from 1 January 2021. This will
achieve alignment with the maximum contribution available to the
majority of the UK workforce by 31 December 2022.
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Bonus plan

The bonus measures for 2020-2021 reflect the business priorities
for the year ahead. Our focus for the forthcoming year will be the
responsible restoration of our markets, maintaining a rigorous
focus on margin and turning profit into cash.

Accordingly, PBIT is replaced by operating margin. We will
measure our success in turning profit into cash with a cash
conversion measure replacing AFCF and we will retain our

focus on revenue with an absolute revenue target. We have
reinforced the importance of our HSE culture as a core pillar of
our strategy with Mr Green’s bonus now including a separate HSE
element weighted at 10% of the overall bonus; the weighting for
the other executive directors increasing from 5% to 10% of the
overall bonus.

Given the continuing uncertainty regarding COVID-19,
governmental responses and the timing and efficacy of the roll out
of any COVID-19 vaccine, it is difficult to set full year targets, so
2020-2021 bonus performance will be considered on the basis of
two independent six month targets, at the half and full year, for
absolute revenue and operating margin. There will be a full year
target for cash conversion and the HSE measures. This will reduce
the risk of setting targets for the year that are inappropriately
calibrated in the event of a stronger recovery in the second half.

LTIP award

The Committee also considered the LTIP award due to be made to
executive directors in November 2020, with respect to the
quantum of the award, and the target setting process. Despite
strong operational and share price performance in the first half of
the financial year, there was a fall in the share price due to the
impact of the pandemic in the latter half of the year.

The Committee is mindful that the share price fall experienced
during the year as a result of the pandemic could, subject to a
short to medium term recovery, lead to the perception of a
‘windfall gain’ for executive directors. The Committee considered
a number of factors, including recent share price appreciation,
when contemplating the implementation of a reduction in the
multiple of salary used to determine the number shares to be
awarded to executive directors and decided that for Dominic
Blakemore, the multiple of salary for the 2020-2021 award will be
reduced from 300% of salary to 270% of salary, with
corresponding reductions for the other executive directors. The
Committee took into account the broader impact on remuneration
for executive directors and determined that the reduction in the
award was a fair and reasonable adjustment to avoid

windfall gains.



We will postpone setting LTIP targets for up to six months,
enabling us to have better insight into COVID-19 related
developments and the potential for market recovery as vaccines
are deployed. This will enable us to set targets in light of the then
prevailing circumstances, ensuring they are calibrated
appropriately and are suitably challenging.

Overall, the Committee remains committed to performance
related pay and responsible business practices.

EXTENDING THE REMIT OF THE COMMITTEE

The UK Corporate Governance Code 2018 (the Code) applies to
the Company from the financial year commencing 1 October
2019. The Committee has considered changes in regard to the
2021 Policy update as well as best practice developments.

This year, we have disclosed the ratio between the CEO’s
remuneration and that of the lower quartile, median and
upper quartile of UK employees. The CEO pay ratio is
presented on page 150.

The Committee continued to consider the wider workforce when
making pay decisions and conducted reviews of the wider
arrangements concerning employee remuneration during the
year. Both the annual bonus plan and long term incentive

plans are structurally consistent for the executive directors and
the broader management teams, which operate across all
countries within the Group, creating alignment and a

consistent strategic focus.

At the beginning of the year, the Committee considered the salary
arrangements across the Group in determining the 2020 salary
reviews for the executive directors and other Executive Committee
members. The Committee also received updates on the broader
employee landscape across the Group, details of which are set out
on page 150. The Committee has been provided with frequent
updates during the year on the Company’s response to managing
the impact of COVID-19 from a remuneration and broader people
perspective. This included examples of local responses
recognising the efforts of front line team members and supporting
the response by paying additional bonuses, establishing hardship
funds and providing enhanced employee assistance programmes.

SHAREHOLDER ENGAGEMENT

The Committee values open, ongoing engagement with major
shareholders and key institutional investor bodies. During the year
| had the opportunity to speak with many of our major institutional
shareholders about the proposed 2021 Policy. Much of the
consultation was held virtually, with round table events enabling
the collective participation of our major shareholders.

The overall tone from shareholders was positive and
constructive and enabled us to understand what was important
for the Committee to consider both from a Policy perspective
and regarding the Company’s response to the challenges
faced in 2020.

We believe that our current and proposed 2021 Policy
arrangements remain appropriate, a view shared by our major
shareholders during the consultations. It was considered that the
existing model is clearly understood, supports our culture and
provides a foundation to restore shareholder value in the future.

As a Committee, we will continue to engage with shareholders
and institutional investor bodies in the development of our
remuneration policies and structures and will continue to
emphasise the links to performance and to consider wider
stakeholders.

CONCLUSION

The voting outcomes at the 2020 AGM in respect of the
Remuneration Report for the year ended 30 September 2019,
together with the results of voting on the current Policy at the
2018 AGM when it was introduced are set out on page 153. The
2021 Policy and 2019-2020 Remuneration Report will be put to
the 2021 AGM for approval by shareholder resolution.

| would like to express my appreciation to our major

shareholders for helping us to develop our Policy. | believe that
this constructive engagement has enabled the Committee to
reach conclusions which | believe are grounded, balanced and in
the best interests of the Company and its stakeholders. | hope that
you will join the Board in supporting the resolution to approve the
proposed 2021 Policy.

(4 Ao B

—
Carol Arrowsmith
Chairman of the Remuneration Committee

24 November 2020
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DIRECTORS’ REMUNERATION REPORT (CONTINUED)

At a glance

REMUNERATION IN 2019-2020
MEASURING PERFORMANCE

Measuring performance Strategic KPI

Bonus Weighting!  LTIP Weighting?®

Growing and retaining our customer base

and driving volumes Organic Revenue Growth (ORG) 25% —
Delivering profit from our operations Profit Before Interest & Tax (PBIT) 55% —
Turning profit into cash Adjusted Free Cash Flow (AFCF) 15% 40%
Delivery against investments Return on Capital Employed (ROCE) — 40%
Effectiveness of our safety culture Lost Time Incident Frequency Rate (LTIFR) 2.5% —
Providing safe food and of the right quality Food Safety Incident Rate (FSIR) 2.5% —
Delivering returns for shareholders Total Shareholder Return (TSR) — 20%

1. Based on Group bonus plan performance measures for the 2019-2020 year, and the 2017-2018 LTIP vesting in the 2019-2020 financial year.

REMUNERATION OUTCOMES AS AT 30 SEPTEMBER 2020

Element Dominic Blakemore Gary Green Karen Witts
Base salary at 30 September 2020! £1,000,000 $1,486,000 £674,000
Pension (% of base salary) 20% 35% 20%
Benefits £69,000 $151,000 £32,000
Annual bonus (% of max) 0% 0% 0%
LTIP (% of max) 0% 0% —
2019-2020 Single Figure of Remuneration £1,162,000 $2,010,000 £785,000

1. Reflects notional base salary. Actual base salary paid for the year ended 30 September 2020 reflects a reduction over a period of six months to align with the wider

stakeholder experience. Further details can be found on page 122.

ANNUAL BONUS OUTCOME

The maximum annual bonus opportunity is 200% of base salary
for the Group CEO and 150% of base salary for other executive
directors. Performance measures and weightings are set out in
more detail on page 143. As described, to reflect the wider
context and stakeholder experience during 2020, the executive
directors asked to waive their entitlements to any bonus earned.
The Committee endorsed this decision and, accordingly, no bonus
payments were made to executive directors for 2019-2020.
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LTIP OUTCOME

The 2017-2018 award of 300% of base salary granted to
Dominic Blakemore and 250% granted to Gary Green in respect
of the three year performance period ended on 30 September
2020 did not meet the performance conditions and the awards
lapsed in full. Karen Witts did not hold an award under the
2017-2018 LTIP.

Share ownership guidelines

The share ownership guidelines for executive directors are 300%
of base salary for the Group CEO and 250% of base salary for other
executive directors which is to be achieved over a five year period.
Details of current share ownership compared with the guidelines
are on pagel149.



COVID-19 IMPACT ON EXECUTIVE REMUNERATION

The following table summarises the key components of executive remuneration and the decisions made by the Committee:

Element of
remuneration

Committee decision

Rationale

2020 Base salaries were reduced for a period of six The Committee took into consideration the wider
temporary months for executive directors together with a stakeholder experience, including employees,
salary reduction in the Chairman’s fee. Whilst not a shareholders, clients and the communities in which we
reductions decision made by the Committee, there was a operate and considered it appropriate to apply the
corresponding reduction in the fees paid temporary reduction.
to the non-executive directors!.
2019-2020 No interventions were made to the formulaic The executive directors felt it appropriate that the
Bonus plan outcome of the bonus plan. The Committee funds otherwise payable for performance in respect
outcome endorsed the decision by the executive directors to of the HSE measures should be donated to
waive their right to any payout under their bonus. good causes.
2017-2018 No adjustments to the LTIP were made during the The award lapsed in accordance with the level of
LTIP vesting year. The award lapsed in full in line with achievement against the performance conditions.
performance against the targets.
2020-2021 The bonus plan for 2020-2021 has been designed The Committee considered the bonus plan measures
Bonus plan to support business recovery; measures have been in the context of an uncertain year ahead. Focus is
design updated, a greater weighting placed on HSE placed on measures that will reflect the Group’s
for all executive directors and two six month recovery, with targets being set for two six month
targets for absolute revenue and operating periods. This provides the flexibility for the Committee
margin introduced. to ensure that, if the market environment improves,
targets will be calibrated to remain suitably stretching
for the full year.
2020-2021 The multiple of salary applied to determine the The Committee decided to reduce the multiple of
LTIP award 2020-2021 LTIP award will be reduced. This takes salary used to determine the number shares to be
into account the fall in the share price as a awarded to executive directors and decided that for
consequence of the impact of the COVID-19 Dominic Blakemore, the multiple of salary for the
pandemic on the business. 2020-2021 award will be reduced, from 300% of
salary to 270% of salary, with corresponding
Targets will be set within six months of the reductions for the other executive directors.
date of award.
2021 salary Base salaries will remain unchanged in the The Committee took into consideration the wider
review financial year 2020-2021. stakeholder experience, including employees,

shareholders, clients and the communities in which we
operate and considered it appropriate for salaries to
remain unchanged for 2021.

1. The fee reduction for lan Meakins was effective from 1 September 2020, being the date he was appointed to the Board, for a period of one month.
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DIRECTORS’ REMUNERATION REPORT (CONTINUED)

Committee summary

ACTIVITY DURING THE YEAR

The key activities of the Committee during the year ended 30 September 2020 are set out below. In addition, the Committee monitors
performance in relation to Group wide share plans. The Committee also reviews regularly any discretionary matters in relation to

individuals below executive director level and actively considers other governance matters.

2019
NOVEMBER

reviewed salaries for the Executive
Committee, including the executive
directors, effective 1 January 2020
taking into consideration salary
review budgets across the Group
determined 2018-2019
performance outcomes for the
LTIP and bonus plans

approved draft DRR for 2018-2019
set targets under the bonus and
LTIP for 2019-2020

assessed share ownership
compliance against the guidelines
agreed the high level timetable
and consultation approach for the
2021 Policy review

2020
JULY

considered the motivation,
engagement and retention of
leadership talent critical to the
Group

reviewed the proposed 2021 Policy
agreed the extension of reductions
in base salaries paid to executive
directors and fees paid to the
Chairman of the Board in the
context of the wider stakeholder
experience

noted the lapse of Mrs Witts’
restricted share award which did
not vest in July 2020

considered a market review of fees
for the role of Chairman as part of
the search for a new Chairman that
was undertaken in the year
undertook a review of remuneration
advisory services

2020

MARCH

assessed the current Directors’
Remuneration Policy against
emerging market trends and
determined areas of focus
discussed shareholder feedback
received in respect of the 2020 AGM
received an overview of total
remuneration for the global
leadership team

determined reductions to fees paid to
the Chairman and base salaries paid
to executive directors in respect of
COVID-19

AUGUST

determined the fees to be paid to the
new Chairman and the associated
reduction in fees for September 2020
to align with the reduction applied to
all non-executive directors in respect
of COVID-19

MAY

received an update on wider
employee remuneration and
employment practices within

the Group

received an update on the response
to COVID-19 in respect of the wider
workforce and external landscape
received an update on the indicative
performance of Mrs Witts’ restricted
share award

determined the approach to the
2021 Policy review in the context of
COVID-19

received an update on the proposals
for the 2019-2020 global leadership
team LTIP award

received an update on external
remuneration trends from the
external remuneration advisors

SEPTEMBER

considered shareholder feedback in
respect of the proposed 2021 Policy
received an update on wider
employee remuneration and
employment practices within

the Group

reviewed the terms of reference of the
Committee and confirmed that they
remained fit for purpose
considered the draft DRR for
2019-2020

agreed the reinstatement of base
salaries paid to the executive
directors and fees paid to the
Chairman from 1 October 2020
approved the appointment of
Deloitte LLP as new remuneration
advisors to the Committee
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GOVERNANCE

The Committee consists entirely of independent non-executive
directors, as defined in the Code.

The membership comprises Carol Arrowsmith, Chairman, and all
other non-executive directors (except lan Meakins) in office at the
date of this Directors’ Remuneration Report (DRR). Biographical
details of the current members of the Committee are set out on
pages 72 and 73. Members of the Committee are appointed by
the Board following recommendation by the Nomination
Committee.

Meetings attendance

The Committee must meet at least twice a year. A quorum for a
meeting is two.

Only members of the Committee have the right to attend
Committee meetings. The Group General Counsel and Company
Secretary acts as Secretary to the Committee. The Group Chief
People Officer and the Group Reward Director attend Committee
meetings by invitation to advise the Committee on remuneration
strategy, Group policies and practice. Details of advisors to the
Committee can be found on page 152.

The Committee is authorised to seek information from any
employee of the Group to enable it to perform its duties and, if
necessary, at the expense of the Company, can obtain legal or
other independent professional advice on matters covered by its
terms of reference.

The terms of reference of the Committee are reviewed annually to
ensure that they continue to be fit for purpose. A copy of the
Committee’s terms of reference can be found on the Company
website www.compass-group.com.

The Chairman of the Remuneration Committee attends the AGM
to respond to any shareholder questions that might be raised on
the Committee’s activities.

COMMITTEE PERFORMANCE

Last year, as part of the Committee evaluation, Committee
members were asked to consider the alignment of the
Remuneration Policy with the Company’s strategy. The results of
these deliberations are evidenced in the revised Remuneration
Policy which will be put to shareholders for approval at the 2021
AGM. In line with the development priorities identified last year,
the Committee continued to work with the executive team to
evaluate management remuneration arrangements against the
Company’s strategy and the evolving external environment, and
received external input and guidance from its remuneration
advisors on key trends and developments in remuneration.

2020 Evaluation

This year’s evaluation was also conducted with the assistance of
independent board effectiveness advisors Lintstock. The overall
effectiveness of the Committee and, in particular, the Committee

Chairman were rated very highly. The process for the review of the
new Remuneration Policy and engagement with investors was
rated very highly, despite having to move to virtual consultation as
a result of the outbreak of the COVID-19 pandemic. It was
considered that appropriate focus had been given to ensuring the
alignment of management incentives with the Company’s
strategy, culture, purpose and values, the wider pay arrangements
for the Group and the expectations of its stakeholders.

Going Forward

Over the coming year, the Committee will continue to balance
management incentives and motivation with the expectations of
stakeholders.

STRUCTURE AND CONTENT OF THE DIRECTORS’
REMUNERATION REPORT

This DRR has been prepared on behalf of the Board by the
Committee in accordance with the requirements of the
Companies Act (CA 2006),The Large and Medium-sized
Companies and Groups (Accounts and Reports) (Amendment)
Regulations 2013 (the 2013 regulations), The Companies
(Miscellaneous Reporting) Regulations 2018 (the 2018
regulations) and The Companies (Directors’ Remuneration Policy
and Directors’ Remuneration Report) Regulations 2019 (the
2019 regulations). The next two sections of the DRR cover the
following matters:

e the Company’s proposed Remuneration Policy effective from
4 February 2021 and for three years thereafter (the Policy
Report), including:

— how decisions on directors’ remuneration will be made and
the philosophy and strategy behind those decisions

— the structure of remuneration packages for existing,
departing and new directors

— the impact of key performance measures on the potential
value of remuneration

— key contractual terms for existing and new directors

— how the Company engaged with major shareholders during
the development of the 2021 Policy

— how the Policy approved by shareholders at the 2018 AGM
was implemented in the year ended 30 September 2020 and
how the proposed 2021 Policy will be implemented in the
next financial year (the Annual Remuneration Report)

Auditable disclosures are the:

e executive directors’ single total figure of remuneration
(page 141)

¢ |ong term incentive awards (page 144)

e extant equity incentive awards held by executive directors
(page 147)

e director changes during the year (page 148)

* non-executive directors’ remuneration (page 148)

e directors’ interests (page 149)
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DIRECTORS’ REMUNERATION REPORT (CONTINUED)

Remuneration Policy

This section of the Report sets out our new Remuneration Policy
(the 2021 Policy).

We consulted with shareholders extensively during 2020 when the
2021 Policy was being formulated to ensure that it aligned with the
expectations of our shareholders. If the 2021 Policy is approved at
the AGM to be held on 4 February 2021, it will apply from that date.

The current Remuneration Policy for executive directors applied
from the date of the 2018 AGM (2018 Policy) and was
subsequently amended at the 2020 AGM to replace the annual
cap of £125,000 on the total fees payable to each non-executive
director of the Company with the aggregate cap on directors’ fees
specified in the Company’s articles of association.

The 2018 Policy will continue to apply until the 2021 Policy is
approved at the 2021 AGM. The provisions of the 2018 Policy will
continue to apply until all the long term incentive awards
(including any restricted share awards) granted under that Policy
have vested or lapsed. The post employment shareholding
requirement will apply to all long term incentive awards acquired
after the 2021 Policy is approved on 4 February 2021.

The Committee reviewed the Company’s remuneration philosophy
and structure to ensure that remuneration supports the
Company’s strategic objectives, is in line with best practice and
can fairly reward individuals for the contribution they make to the
business. In doing so, the Committee had regard to the size and
complexity of the Group’s operations and the need to motivate
and attract individuals of the highest calibre.

The Committee believes that the 2018 Policy, which was designed
to maintain stability in the executive team and to ensure
appropriate positioning against our comparator groups,

has worked well, remains balanced, is relevant to support the

2021 POLICY REVIEW FOCUS AREAS

delivery of the strategy and will continue to stand the test of time.
As a result, the 2021 Policy is an evolution of the 2018 Policy,
building on best practice with only limited changes, including
enhanced flexibility in the bonus plan to enable future focus on
ESG measures.

Remuneration links corporate and individual performance with an
appropriate balance between short and long term elements, and
fixed and variable components. The 2021 Policy is designed to
incentivise executives to deliver the Company’s strategic
objectives. A significant portion of remuneration is performance
related, based on a selection of targets linked to key business
drivers which can be measured and understood by both
executives and shareholders.

The Committee considers that the targets set for the different
components of performance related remuneration are both
appropriate and sufficiently demanding in the context of the
business environment and the challenges the Group faces.

The Committee has discretion to amend certain aspects of the
2021 Policy in exceptional circumstances when considered to be
in the best interests of shareholders. Should such discretion be
used, this will be explained in the DRR of the following year.

The Committee considers general pay and employment conditions
of all employees within the Group and is sensitive to these, to
prevailing market and economic conditions and to governance
trends when assessing the level of salaries and remuneration
packages of executive directors and other members of the
Executive Committee.

The Company is committed to ongoing engagement and seeks
major shareholder views in advance of proposing significant
changes to its remuneration policies.

The table below shows the areas which the Committee focused on in respect of the 2021 Policy review:

Alignment of executive
pension levels to the wider
UK workforce

Review of structure,
measures and malus and
clawback provisions. Explore
greater use of ESG measures
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POST EMPLOYMENT

SHAREHOLDING
REQUIREMENTS

Review of structure,
measures and malus and
clawback provisions

Introduction of a two year
post employment
shareholding requirement
for executive directors



Designing the Remuneration Policy

The Committee is responsible for the design and oversight of the
Remuneration Policy and has responsibility for its implementation.
In designing the 2021 Policy, the Committee was supported by
internal experts and external advisors and undertook a programme
of shareholder consultation to ensure that arrangements reflected
best practice. In considering the structure and framework for the
Remuneration Policy, the Committee carefully considered the
linkage of remuneration to the Company’s business model and
strategy, to ensure that our arrangements support the strategy,

and promote long term sustainable success.

As economic conditions continued to worsen through the year as

a result of COVID-19, the Committee deemed it appropriate to
account for this in the design of the 2021 Policy. The Committee
advocated limited changes to the Remuneration Policy already in
operation, a view that was shared by our major shareholders and
shareholder representative bodies, as well as our internal and

external remuneration experts.
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The table below sets out how the principles of the Code relating to the design of remuneration policies and practices, have been applied:

Clarity

Simplicity

Risk

Predictability

Proportionality

Alignment to
culture

We ensure pay for
performance and
our policy is
designed to be
logical and
transparent.

We believe

thisis clearly
communicated to
and understood by
our stakeholders.

Remuneration for
executive directors
is comprised of
distinct elements:
base salary,
benefits, pension
arrangements
which will be
phased down to
align with the
wider UK
workforce, annual
bonus and long
term incentive
awards to reward
sustainable long
term performance.

Remuneration
arrangements
ensure that the
risks from excessive
rewards are easily
identified and
mitigated. Base
salaries are
carefully reviewed
to consider a variety
of factors, including
benchmarking and
salary increases of
the wider
workforce. Variable
pay elements are
linked directly to

Target ranges and
potential maximum
payments under
each element of
remuneration

are disclosed
within the DRR.
The Committee
operates a high
degree of discretion
over variable pay
elements and can
adjust any pay
outcomes that the
Committee deems
are inconsistent
with the

The Committee
has ensured that
appropriate
safeguards are
incorporated into
the 2021 Policy
and remuneration
structures to
ensure that pay
remains
proportionate to
the Company’s
long term
performance and
the delivery of the
strategy.

Our business is
performance
orientated and

our remuneration
structure is
appropriately
aligned to our
culture. In addition
to financial metrics
and KPIs, we will
retain the flexibility
to introduce further
non-financial
measures into our
annual bonus plan.

Company performance of the
performance. Company.
TIMELINE FOR THE REVIEW
FEBRUARY 2020 MARCH MAY AUGUST FEBRUARY 2021
....... ...... cessessees
Stakeholder Focus areas Initial proposals  Proposals 2021 Policy
interviews agreed with the  drafted issued to presented to

Committee and
initial
shareholder
consultation
meetings held

shareholders

shareholders
for approval
at 2021 AGM
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SUMMARY OF CHANGES

The table below sets out key changes between the 2018 Policy and the 2021 Policy, to be approved by shareholders at the Company’s

2021 AGM:

Policy element

Description of proposed change

Alignment of pension
to wider workforce

pension benefits for newly appointed executive directors will be in line with the maximum employer
contribution available to the majority of the wider workforce (currently 6%). The UK workforce has
been chosen as the most appropriate comparator group as Compass is a UK listed company
alignment with the maximum available to the majority of the wider UK workforce for executive
directors will be achieved by 31 December 2022

Mr Blakemore and Mrs Witts’ pension benefits will reduce in three tranches from 20% to 6%. The
first reduction to 15% will commence on 1 January 2021

Mr Green’s pension benefit will reduce in three tranches from 35% to 6%. The first reduction to
28% will commence on 1 January 2021

details of the phasing down for each executive director is set out in the policy table on page 133

Post employment
shareholding
requirements

the current share ownership guideline policy will be updated to include a post employment
shareholding requirement

executive directors will be required to hold the lower of (i) their shareholding at the date of
termination of employment; or (ii) shares equivalent to their share ownership guideline at that date,
for a period of two years post employment

the post employment shareholding requirement will apply to all shares acquired through the
Company’s share plans after the 2021 Policy has been approved by shareholders at the 2021 AGM

Malus and clawback

the current malus and clawback provisions are being strengthened to include corporate failure as a
trigger under the bonus and long term incentive plans

Bonus plan measures

the 2021 Policy will include increased flexibility within the annual bonus plan to enable an
increased focus on environmental, social and governance measures. The plan measures will
continue to be weighted towards financial measures. Details on the implementation of this change
for 2020-2021 are set out on page 144
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COMPONENT PARTS OF THE REMUNERATION PACKAGE
The key components of executive directors’ remuneration for the 2021 Policy Period are summarised below:

Component and link Operation of Maximum Performance
to strategy component opportunity measures
BASE SALARY Base salaries are reviewed Whilst there is no prescribed None.
Reflects the individual’s role, annually with any increases formulaic maximum, any
experience and contribution. normally taking effect on 1 increases will take into account
January of each year. Salaries prevailing market and economic
Set at levels to attract and are appropriately benchmarked conditions as well as increases
retain individuals of the and reflect the role, job size and for the wider workforce.
calibre required to lead responsibility as well as the Increases may be above this
the business. performance and effectiveness when an executive director
of the individual. progresses in the role; gains
substantially in experience;
there is a significant increase in
the scale of the role; or was
appointed on a salary below the
market median. These will be
appropriately explained in the
relevant year’s annual report.
BENEFITS AND PENSION Benefits include, but are not The cost of providing these None.

To provide a competitive level
of benefits.

limited to, healthcare insurance
for executive directors and their
dependants, limited financial
advice, life assurance and car
benefit.

These are offered to executive
directors as part of a competitive
remuneration package.

Executive directors are invited to
participate in the Company’s
defined contribution pension
scheme or to take a cash
allowance in lieu of pension
entitlement.

benefits can vary in accordance
with market conditions, which
will, therefore, determine the
maximum value.

For the Company’s pension cash
allowance (or pension
contribution as appropriate),
from 4 February 2021 the
annual maximum will be aligned
to the maximum rate available
to the majority of the wider UK
workforce (currently 6% of

base salary).

Pension contributions for
current executive directors will
be aligned to this rate over time.

Mr Blakemore and Mrs Witts’
pension allowance of

20% will reduce to:

15% on 1 January 2021

10% on 1 January 2022

6% on 31 December 2022.

Mr Green’s pension allowance of
35% will reduce to:

28% on 1 January 2021

18% on 1 January 2022

6% on 31 December 2022.
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DIRECTORS’ REMUNERATION REPORT (CONTINUED)

Component and link Operation of Maximum Performance
to strategy component opportunity measures
ANNUAL BONUS The annual bonus is earned by The target award for the Group Performance is measured over

Incentivise and reward the
achievement of stretching one
year key performance targets
set by the Committee at the
start of each financial year.

the achievement of one year
performance targets set by the
Committee at the start of each
financial year and is delivered in
cash or a combination of cash
and Deferred Bonus Shares.

The Committee retains the
discretion to adjust the bonus
outcomes to ensure that they
reflect underlying business
performance.

The annual bonus is subject to
malus and/or clawback for a
period of three years following
the date of payment in the event
of discovery of a material
misstatement in the accounts or
in the assessment of a relevant
performance condition; or
where the action or conduct of a
participant amounts to fraud or
serious misconduct or has a
detrimental impact on the
reputation of the Group; or a
material corporate failure; or the
occurrence of any other
exceptional event as determined
at the discretion of the
Committee.

Bonus will be deferred when
share ownership guidelines have
not been met, usually with a
minimum level of deferral of one
third of the bonus earned and
typically deferred for a period of
three years.

Dividend equivalents may be
accrued on Deferred Bonus
Shares.

CEO is 100% of base salary, with
a further maximum of 100% for
enhanced performance. No
bonus is payable for
performance below threshold
level. Payments increase, on a
straight line basis, from
threshold to target payout level
and from target to maximum
performance.

The target award for other
executive directors is 75% of
base salary, with a further
maximum of 75% of base salary
available for enhanced
performance. No bonus is
payable for performance below
threshold level. Payments
increase, on a straight line basis,
from threshold to target payout
level and from target to
maximum performance.

the financial year. Performance
measures are determined by
the Committee each year and
may vary to ensure that they
promote the Company’s
business strategy and
shareholder value.

The performance measures
and their percentage
weightings may vary,
depending upon a director’s
area of responsibility.

Performance measures may
include, but are not limited to,
profit, revenue, margin and
cash flow. Strategic KPIs
including ESG measures may
also be chosen. However, the
overall metrics will be weighted
to financial measures.

Annual bonus targets are set
with reference to internal
budgets and analyst consensus
forecasts, with maximum
payout requiring performance
well ahead of budget.

A bonus underpin may be
operated so that the bonus
outcome is reduced if underpin
performance is not met.

Details of the specific measures
and targets applying to each
element of the bonus for the
year being reported are shown
in the Annual Remuneration
Report on page 143.
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Component and link
to strategy

Operation of
component

Maximum
opportunity

Performance
measures

LONG TERM INCENTIVE
PLAN (LTIP)

Incentivise and reward
executive directors for the
delivery of longer term
financial performance and
shareholder value.

Share based to provide
alignment with shareholder
interests.

Return on capital
employed (ROCE)

ROCE supports the strategic
focus on growth and margin
through ensuring that cash is
reinvested to generate strong
returns with capital discipline.

Adjusted free cash flow
(AFCF)

The generation of cash is
fundamental to the ongoing
success of the Group and the
use of AFCF as an LTIP
performance measure
directly aligns to this.

Relative total shareholder
return (TSR)

TSR provides direct alignment
between the interests of
executive directors and
shareholders.

An annual conditional award of ordinary
shares which may be earned after a single
three year performance period, based on
the achievement of stretching
performance conditions. Executive
directors normally hold vested LTIP shares
(net of any shares sold to meet tax and
social security liabilities) for a period of
two years post vesting.

Calculations of the achievement of the
targets are independently assessed and
are approved by the Committee. To ensure
continued alignment between executive
directors’ and shareholders’ interests, the
Committee also reviews the underlying
financial performance of the Group and
retains its discretion to adjust vesting if it
considers that performance is unsatisfactory.

Dividend equivalents may be accrued on
the shares earned from LTIP awards.

Malus and clawback rules operate in
respect of the LTIP. The Committee may
decide at any time before an award vests,
or for a period of three years after an
award vests, that any participant will be
subject to malus and/or clawback in the
event of discovery of a material
misstatement in the accounts or in the
assessment of a relevant performance
condition; or where the action or conduct
of a participant amounts to fraud or
serious misconduct or has a detrimental
impact on the reputation of the Group; or a
material corporate failure; or the
occurrence of any other exceptional event
as determined at the discretion of the
Committee.

Awards are delivered in shares. However,
the rules contain excepted provisions to
deliver value in cash if necessary (for
example, due to securities laws), subject
to the discretion of the Committee,
determined at any time up to their release.

In the event of a change of control, any
unvested awards will vest immediately,
subject to satisfaction of performance
conditions and reduction on a time
apportioned basis.

Awards may be made at the
following levels of salary:

Group Chief Executive: 300%

Other executive directors:
250%

In exceptional
circumstances, such as the
appointment of a new
executive director, this could
be increased to 400% of
base salary. Any use of this
exceptional limit would be
appropriately explained.

For performance measures,
other than TSR, 0% of the
award vests for below
threshold performance,
increasing to 50% vesting on
a straight line basis for
achievement of on target
performance, increasing to
maximum vesting on a
straight line basis for
achievement of maximum
performance.

The element of an award
based on relative TSR will
vest in full for top quartile
performance achievement
and 25% of that element of
the award will vest if
performance is at the
median. Awards will vest on
a straight line basis between
median and top quartile
performance achievement.
No shares will be released for
this element of an award if
the Company’s TSR
performance is below

the median.

Performance is
measured over three
financial years.

Performance measures
for the 2020-2021
award are ROCE, AFCF
and TSR, with each
applying 40%, 40% and
20% respectively.

Relative TSR is
measured relative to the
companies comprising
the TSR comparator
group at the start of

the period.

LTIP targets are set with
reference to internal
budgets and analysts’
consensus forecasts,
with maximum payment
requiring performance
well ahead of budget.

Details of the targets for
LTIP awards vesting and
granted are set out as
required in the Annual
Remuneration Report on
pages 145 and 146.

The Committee has
discretion to use
different or additional
performance measures
or weightings for awards
in future years to ensure
that the LTIP remains
appropriately aligned to
the prevailing business
strategy and objectives.
The Committee would
consult with major
shareholders prior to
making material
changes to performance
measures.

Notes to the Remuneration Policy table

1.

2.

The Committee may make minor amendments to the Policy (for example for tax, exchange control, regulatory or administrative purposes) without obtaining

shareholder approval.

The Remuneration Policy for executive directors differs from that of other members of the Executive Committee solely in respect of quantum of the various
components and remuneration. Executive directors have a greater proportion of their total remuneration package at risk than other employees; however, the
structure and principles of incentives are broadly consistent. The wider employee population of the Group will receive remuneration that is considered to be

appropriate in relation to their geographic location, level of responsibility and performance.
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INCENTIVE PLANS

The LTIP described in the table on page 135 (known as The
Compass Group PLC Long Term Incentive Plan 2018) is the
primary form of equity incentive for executive directors.

DILUTION LIMITS

All of the Company’s equity based incentive plans incorporate the
current Investment Association Share Capital Management
Guidelines (IA Guidelines) on headroom which provide that overall
dilution under all plans should not exceed 10% over a 10 year
period in relation to the Company’s issued share capital (or
reissue of treasury shares), with a further limitation of 5% in any
10 year period for executive plans.

The Committee monitors the position regularly and prior to
making an award, ensures that the Company remains within these
limits. Any awards which are required to be satisfied by market
purchased shares are excluded from such calculations. On 30
September 2020, the Company held 1,535,347 treasury shares.
During the financial year ended 30 September 2020, 136,904
shares were purchased in the market by the trustees of The
Compass Group PLC All Share Schemes Trust. 1,794,287 treasury
shares and 177,301 market purchased shares were used in the
year to satisfy the Company’s obligations under the Group’s
employee equity incentive schemes. As at 30 September 2020,
the Company’s headroom position, which remains within the
current IA Guidelines, was as shown in the charts below:

HEADROOM AS AT 30 SEPTEMBER 2020

10% in 10 years

B Headroom - 8.45%
M LTIP-0.93%

Discretionary options — 0.62%

5% in 10 years

B Headroom - 3.45%
M LTIP-0.93%

Discretionary options — 0.62%
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SHARE OWNERSHIP GUIDELINES

In order that their interests are linked with those of shareholders,
directors are expected to build up and maintain a personal
shareholding in the Company.

The share ownership guideline requirement is to build up and
maintain a personal shareholding of 300% of base salary for
the Group CEO and 250% for all other executive directors.
Non-executive directors are required to build up and retain a
personal shareholding equal to the value of their base fee.

The shareholding guideline may be achieved by executive
directors retaining shares received as a result of participating in
the Company’s share plans. The guidelines specifically exclude
the need to make a personal investment should awards not vest.
The required level of executive shareholding is expected to be
achieved within a five year period, commencing from the date of
appointment or date of change of LTIP opportunity, whichever is
the later. Non-executive directors are generally expected to
purchase shares equating to a minimum value of one third of their
net of tax fee each year until the guideline is met.

Directors’ shareholdings are reviewed annually by the Committee
to ensure that directors are on course to achieve their guideline
shareholding within the period required. However, if it becomes
apparent to the Committee that the guidelines are unlikely to be
met within the timeframe, then the Committee will discuss with
the director a plan to ensure that they are met over an acceptable
timeframe. The grant of future LTIP awards to an executive
director will be conditional upon reaching the appropriate
threshold in the required timeframe. Where executive directors
have not achieved the minimum guideline effective for the period,
one third of their cash bonus will be deferred into shares for

three years.

From 4 February 2021, a post employment shareholding
requirement will be implemented under the share ownership
guideline policy for executive directors which will apply to awards
acquired after the effective date of the 2021 Policy. The 2021
Policy will require executive directors to hold the lower of (i) their
shareholding at the date of termination of employment; or (ii)
shares equivalent to their share ownership guideline at that date,
for a period of two years post employment.

Details of the interests of directors in shares and equity incentives
are set out on page 149, together with the extent to which each of
the directors has complied with the share ownership guidelines as
at 30 September 2020.



ILLUSTRATIONS OF APPLICATION OF THE PROPOSED
2021 REMUNERATION POLICY

The graphs below show an estimate of the remuneration that
could be received by executive directors in office at 1 October
2020 under the proposed 2021 Policy. The charts illustrate for
each executive director: remuneration payable at minimum,
target and maximum outcomes along with maximum outcome
incorporating an illustrative share price appreciation of 50% on
shares granted under the LTIP. Each of the bars is broken down to
show how the total under each scenario is made up of fixed
elements of remuneration, the annual bonus, the LTIP and LTIP
including share price appreciation.

DOMINIC BLAKEMORE
Total remuneration £000

Minimum BET5A £1,199
Target 30% £3616
Maximum-+
price growth
0 £2,000 £4,000 £6,000 £8,000
GARY GREEN!
Total remuneration £000
Minimum 100% £1,611
Target 35% £3851
Maximum-+
price growth
0 £2,000 £4,000 £6,000 £8,000
1. Gary Green is paid in US dollars. For reporting purposes, this pay is
converted into sterling at an exchange rate of $1.2814/£1.
KAREN WITTS
Total remuneration £000
Minimum BT £805
Maximum-+
price growth
0 £500 £1,500 £2,500 £3,500 £4,500
B Fixed pay [ Annual bonus LTIP

The scenarios in the graphs are defined as follows:

e fixed pay includes:

— annual base salary as at 1 October 2020

— value of benefits as noted in the single figure table on page
141. The benefit arising from the 2020 equity raise
subscription is excluded on the basis that it is not expected to
arise in 2020-2021

— pension cash allowance reflecting the first three months of
the 2020-2021 financial year at the current rates and nine
months at the proposed reduced level taking effect on 1
January 2021

e annual bonus is shown as a maximum percentage of base
salary, with minimum, target and maximum performance shown
as 0%, 50% and 100% respectively

e LTIPis shown as a maximum of base salary, with minimum,
target and maximum performance shown as 0%, 52.5% and
100% respectively. Target payout of 52.5% is based on AFCF
and ROCE performance measures vesting at 50% of maximum
and the TSR measure paying out at 62.5% of maximum
(midway between threshold and maximum payout). LTIP
awards of 270% for Dominic Blakemore, and 225% for Gary
Green and Karen Witts have been used in the calculation to
reflect the reduction in the salary multiple used to determine
the 2020-2021 award

e share price appreciation has been calculated as a 50% increase
in the value of the LTIP between the date of grant and vesting

e no dividend accrual has been incorporated in the values
relating to the LTIP

APPROACH TO RECRUITMENT REMUNERATION

The Committee will apply the 2021 Policy when considering the
recruitment of a new executive director in respect of base salary,
pension and benefits, and short and long term incentives.
Executive directors will be provided with a pension cash allowance
(or contribution) in line with the maximum level of pension
provided to the majority of the wider UK workforce (currently 6%
of base salary). It is envisaged that the maximum level of variable
remuneration which may be granted to a new executive director
would be within plan rules and consistent with the 2021 Policy
maximum opportunity for existing executive directors and the
Group CEQ. However, in exceptional circumstances, such as the
recruitment of a new executive director, a maximum LTIP award of
up to 400% of base salary may be awarded. Additionally, to
support the successful building up of a shareholding in
compliance with the share ownership guidelines, executives will
also be required to have a minimum of one third of their annual
bonus deferred into shares where the share ownership guideline
has not yet been met. The required level of shareholding is
expected to be achieved within a five year period in accordance
with our share ownership guidelines.
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Other arrangements may be established specifically to facilitate
recruitment of a particular individual, albeit that any such
arrangement would be made within the context of minimising the
cost to the Company. The policy for the recruitment of executive
directors during the 2021 Policy period includes the facility to
provide a level of compensation for forfeiture of bonus
entitlements and/or unvested long term incentive awards from an
existing employer, if any, and the additional provision of benefits
in kind and other allowances, such as relocation, education and
tax equalisation, as may be required in order to achieve a
successful recruitment. Any arrangement established specifically
to facilitate the recruitment of a particular individual would be
intended to be of comparable form, timing, commercial value and
capped as appropriate. The quantum, form and structure of any
buyout arrangement will be determined by the Committee taking
into account the terms of the previous arrangement being
forfeited. The buyout may be structured as an award of cash or
shares. However, the Committee will normally have a preference
for replacement awards to be made in the form of shares,
deliverable no earlier than the original awards. Where an executive
director is appointed from either within the Company or following
corporate activity/reorganisation, the normal policy would be to
honour any legacy incentive arrangements to run off in line with
the original terms and conditions.

Itis the Board’s intention that the policy on the recruitment of
new non-executive directors during the 2021 Policy period
would be to apply remuneration elements consistent with
those in place for the existing non-executive directors.

Itis not intended that variable pay, cash supplements, day
rates or benefits in kind be offered, although in exceptional
circumstances such remuneration may be required in
currently unforeseen circumstances.

The Committee will include in annual reports details of the
implementation of the 2021 Policy as utilised during the 2021
Policy period in respect of any such recruitment to the Board.
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EXECUTIVE DIRECTORS’ SERVICE AGREEMENTS

Itis the Company’s policy that executive directors have rolling
service contracts.

The current executive directors’ service contracts contain the key
terms shown in the table below:

SERVICE CONTRACT KEY TERMS BY PROVISION

Provision
REMUNERATION e base salary, pension and benefits

e car benefit

e family private health insurance

e |ife assurance

e financial planning advice

e minimum of 25 days’ paid annual leave

e participation in the annual bonus plan,

subject to plan rules
e participation in the LTIP, subject to

Detailed terms

plan rules
CHANGE OF e no special contractual provisions apply
CONTROL in the event of a change of control
NOTICE e 12 months’ notice from the Company
PERIOD e 6 months’ notice from the director
(12 months from Mr Blakemore)
TERMINATION Payment in lieu of notice equal to
PAYMENT 12 months:
e base salary
e pension supplement
e 10% of base salary in respect of benefits
All of the above would be paid in monthly
instalments, subject to an obligation on
the part of the director to mitigate his/her
loss such that payments will either
reduce, or cease completely, in the event
that the director gains new employment/
remuneration
RESTRICTIVE e during employment and for 12 months
COVENANTS after leaving

The historic policy on the payment of bonus on termination,
which was in place prior to June 2008, was the provision of a
payment, at par or target, of bonus in respect of the notice period,
where the Company exercised its right to make a payment in lieu
of notice. Mr Green’s service contract is based on this historic
policy. When introducing the revised policy in June 2008 and
after careful consideration, the Committee concluded that it

was not in shareholders’ interests to migrate such contracts onto
the amended policy. Service contracts for Mr Blakemore and

Mrs Witts fully comply with the policy in effect from June 2008.

All executive directors’ service contracts impose a clear obligation
to mitigate such payment should a departing executive director
take on new employment or receive alternative remuneration.



Mr Green’s service contract was entered into before 27 June 2012
and it has not been renewed on or after that date. Consequently,
remuneration payments or payments for loss of office that are
required to be made under Mr Green’s contract are not required
to be consistent with the current Policy.

Whilst unvested awards will normally lapse, the Committee may in its
absolute discretion allow for awards to continue until the normal
vesting date and for the performance conditions to be disregarded, or
for vesting to be accelerated (for example on death), or otherwise,
subject to achievement of the attendant performance conditions. In
such circumstances, awards vesting will normally be prorated on a
time apportioned basis, unless the Committee determines otherwise.
Any such discretion in respect of leavers would only be applied by the
Committee to ‘good leavers’ where it considers that continued
participation is justified, for example, by reference to performance
prior to the date of leaving. The malus and clawback provisions would
continue to apply in the event that any such discretion was exercised.

Service contracts outline the components of remuneration paid to
the individual but do not prescribe how remuneration levels may
be adjusted from year to year.

The senior executives who are members of the Executive
Committee, and who are referred to in note 4 to the consolidated
financial statements on page 202, have similar service contracts.

The executive directors in office at the date of this DRR have
served on the Board for the periods shown below and have service
agreements dated as follows:

Length of Board service

Executive director Date of contract as at 30 Sep 2020

Dominic Blakemore 12 Dec 2011 8 years, 7 months
7 Nov 20171

Gary Green 29 Dec 2006 13 years, 9 months
27 Nov 20072

Karen Witts 10 Oct 2018 1 year, 5 months

1. Appointment was formally revised from 1 October 2017.
2. Appointment was formally revised from 1 November 2007.

CHAIRMAN

The fee for the Chairman is reviewed annually by the Committee
with any increase taking effect on 1 October. The Chairman is not
eligible for pension scheme membership, bonus or incentive
arrangements. Costs in relation to business and commuting travel
may be reimbursed. The Chairman’s appointment is terminable
without compensation on six months’ notice from either side. Fees
paid to the Chairman for the year ended 30 September 2020 are
set out on page 148.

Paul Walsh has a letter of engagement dated 19 June 2013 in
respect of his original appointment as a non-executive director for
a period of three years from 1 January 2014. Mr Walsh became
Chairman at the conclusion of the Company’s AGM on 6 February
2014 and will step down as Chairman of the Company on

1 December 2020. His successor, lan Meakins, was appointed as
a non-executive director on 1 September 2020 and will succeed
Mr Walsh as Chairman on 1 December 2020. Fees paid to

Mr Meakins are set out on pages 148 and 149.

NON-EXECUTIVE DIRECTORS’ REMUNERATION

The fees for the non-executive directors are reviewed and
determined by the Board each year to reflect appropriate market
conditions and may be increased if considered appropriate.

The fees for the year under review comprised a base fee which
includes membership of the Audit, Corporate Responsibility,
Nomination and Remuneration Committees. An additional fee is
payable where a non-executive director acts as Chairman of the
Audit, Remuneration or Corporate Responsibility Committee and
an additional fee is also payable to the director nominated as
Senior Independent Director (SID). Non-executive directors are
not eligible for pension scheme membership, bonus, incentive
arrangements or other benefits, save reimbursement of travel
costs and associated tax due if applicable. Fees paid for the year
ended 30 September 2020 are set out on page 149.

Non-executive directors have letters of engagement setting out
their duties and the time commitment expected. They are
appointed for an initial period of three years, after which the
appointment is renewable at three year intervals by mutual
consent. In accordance with the Code, all directors offer
themselves for annual re-election by shareholders. Details of the
appointments of non-executive directors (in office at the date of
this DRR) which are terminable without compensation are set out
in the table below, together with the dates on which their
appointments have been formally revised:

Total length of

Original date of service as at

Non-executive director appointment Letter of engagement 30 Sep 2020
Carol Arrowsmith 1 Jun 2014 14 May 2014 6 years,
8 Mar 20171 4 months
19 Mar 2020!
John Bason 21Jun2011 10 May 2011 9 years,
8 May 2014! 3 months
8 Mar 20171
23 Sep 2020!
Stefan Bomhard 5 May 2016 5 May 2016 4 years,
13 Mar 2019! 4 months
John Bryant 1Sep2018 17 May2018 2 years,
1 month
lan Meakins 1Sep2020 17 Aug 2020 1 month
Anne-Francoise 1Jul2018 17 May 2018 2 years,
Nesmes 3 months
Nelson Silva 16Jul 2015  16Jul 2015 5years,
8 Mar 2018! 2 months
|reena Vittal 16Jul 2015 16Jul 2015 5years,
8 Mar 2018! 2 months

1. Date on which appointment was formally revised.

At the recommendation of the Nomination Committee,

Mr Bason’s terms of appointment have been extended to
provide stability and to support the transition to the new
Chairman. He will step down as a member of the Committee at
the conclusion of the 2021 AGM and will not seek re-election
as a director at the 2022 AGM.
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Annual Remuneration Report

REMUNERATION IN DETAIL FOR THE YEAR ENDED 30 SEPTEMBER 2020
Total Shareholder Return (TSR)

The performance graph below shows the Company’s TSR performance against the performance of the FTSE 100 over the 10 year period
to 30 September 2020. The FTSE 100 Index has been chosen as a broad equity market index of which the Company has been a
constituent member throughout the period.
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PAY FOR PERFORMANCE

The Committee believes that the Policy and the supporting reward structure provide a clear alignment with the strategic objectives and
performance of the Company. To maintain this relationship, the Committee regularly reviews the business priorities and the environment
in which the Company operates. The table below shows the Group CEQ’s total remuneration over the last 10 years and the achieved
annual variable and long term incentive pay awards as a percentage of the plan maximum.

2011 2012 2013 2014 2015 2016 2017 2018t 2019 2020

Single total figure of
remuneration £000 4,410 4,867 5532 6,298 5325 5822 5617 4,568 46592 1,162

Annual variable element: award

payout against maximum

opportunity

% 75.0 71.8 84.5 87.3 88.7 85.8 68.9 95.9 78.3 0

LTIP vesting rates against
maximum opportunity
% 100 100 98.0 100 79.0 84.5 74.5 95.0 100 0

1. Mr Blakemore was Deputy Group CEO from 1 October 2017 to 31 December 2017 and Group CEO from 1 January 2018.
2. LTIP indicative vesting amount of £1.951 million was disclosed in the 2019 Annual Report and Accounts. Actual amount was £1.810 million.
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DIRECTORS’ SINGLE TOTAL FIGURE OF REMUNERATION

The table below sets out in a single figure the total amount of remuneration, including each element, received by each of the executive
directors in office for the year ended 30 September 2020.

Dominic Gary Karen

Blakemore Green Witts

2020 2019 2020 2019 2020 2019

£000 £000 £000 £000 £000 £000
Fixed pay
Base salary'23 894 956 1,045 1,121 619 318
Taxable benefits®* 69 34 118 79 32 7
Pension?® 199 191 406 392 134 64
Total fixed pay 1,162 1,181 1,569 1,592 785 389
Performance related pay
Bonus?® 0 1,527 0 1,665 0 374
LTIP: performance shares®® 0 1,951 0 2,774 — —
Restricted shares’ — - — — 0 394
Total long term incentives 0 1,951 0 2,774 0 394
Total variable pay 0 3,478 0 4,439 0 768
Single total figure of remuneration 1,162 4,659 1,569 6,031 785 1,157

1. Dominic Blakemore’s base salary was increased from £975,000 to £1,000,000 on 1 January 2020 being an increase of 2.6%. A reduction in base salary in respect
of COVID-19 was in place for six months of the year, reflecting a 30% reduction for the period from April to June 2020 and a 15% reduction for the period from July
to September 2020.

2. Gary Green’s base salary was increased from $1,442,000 to $1,486,000 on 1 January 2020 being an increase of 3.1%. His base salary and other emoluments are
shown in sterling at an exchange rate of $1.2814/£1 (2019: $1.2762/£1). A reduction in base salary in respect of COVID-19 was in place for six months of the year,
reflecting a 25% reduction for the period from April to June 2020 and a 12.5% reduction for the period from July to September 2020.

3. Karen Witts commenced employment as Group CFO on 8 April 2019. Mrs Witts’ base salary was increased from £660,000 to £674,000 on 1 January 2020 being
an increase of 2.1%. A reduction in base salary in respect of COVID-19 was in place for six months of the year, reflecting a 25% reduction for the period from April
to June 2020 and a 12.5% reduction for the period from July to September 2020.

4. Taxable benefits comprise healthcare insurance, limited financial advice, life assurance and car benefit. During May 2020, the executive directors and other senior
management participated in the equity placing alongside, and on the same terms as participating shareholders (described in more detail on page 155).

The benefits figure for 2020-2021 also includes an amount in respect of the taxable benefit which was deemed to have occurred as a result of this personal
investment in the Company’s shares. Mr Green’s benefits for 2019 have been restated to reflect a benefit which was received in that year, but not known to the
Committee at the date of the 2019 DRR.

5. Inaccordance with the 2018 Policy, a pension cash allowance was paid to each executive director in monthly instalments in lieu of pension participation, being
20% for Mr Blakemore and Mrs Witts, and 35% for Mr Green.

6. Bonus includes any cash payments and bonus deferred into shares. Details of the performance measures and weighting as well as the achieved results for the
bonus and LTIP components are shown on pages 143 to 145. For the LTIP award vesting on 26 November 2019, the value attributable to share price appreciation
was £670,812 for Mr Blakemore and £953,951 for Mr Green.

7. Mrs Witts was granted an award over 62,973 shares under the Karen Witts Restricted Share Award Plan on 16 May 2019 in recognition of awards forfeited at her
previous employer. 20,803 shares vested on 1 July 2019. The value attributed to share price growth for this tranche was £24,027. 20,804 shares lapsed on
1 July 2020 as the underlying financial underpins were not achieved. The balance of the award will vest, subject to continued employment and financial underpins,
in one further tranche on 1 July 2021. The remaining shares are not subject to a further holding period but will count towards her achievement of the share
ownership guideline.

8. Johnny Thomson was Group CFO until 31 December 2018. Total remuneration for 2020 was £nil (2019: £241,000).
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DIRECTORS’ REMUNERATION REPORT (CONTINUED)

Annual Remuneration Report (continued)

BASE SALARY

The annual rate of base salary for each executive director for the year ended 30 September 2020 is set out below:

Director Base salary Effective date Increase Reason

Dominic Blakemore £1,000,000 1 January 2020 2.6% Relevant peer/market & performance. Increases
Gary Green $1,486,000 1 January 2020 3.1% consistent to those applicable to the wider workforce
Karen Witts £674,000 1 January 2020 2.1% in the relevant local market.

When conducting salary reviews, market data is considered, which reflects the size, index positioning and location of the role.
For example, for UK roles, the FTSE 50 (excluding the financial services sector) may be one reference point considered.

Base salaries will remain unchanged for 2021.

PENSIONS

At 30 September 2020, there were no executive directors actively participating in any Compass Group defined benefit pension
arrangements and none of the executive directors were accruing additional entitlement to benefit under any arrangements that existed
prior to their appointment as executive directors.

For the year under review, a pension cash allowance equal to 20% of base salary for Mr Blakemore and Mrs Witts and 35% of base salary
for Mr Green was paid monthly in lieu of pension for the period of employment.

In line with the proposed 2021 Policy, the pension cash allowance for each director will reduce in three tranches, commencing
1 January 2021 in line with the schedule set out below:

Current Pension cash Pension cash Pension cash

pension cash allowance effective allowance effective allowance effective

Director allowance 1Jan 2021 1Jan 2022 31 Dec 2022
Dominic Blakemore 20% 15% 10% 6%
Gary Green 35% 28% 18% 6%
Karen Witts 20% 15% 10% 6%

ANNUAL BONUS PLANS
2019-2020 BONUS

The bonus targets and outcomes for the year ended 30 September 2020 are set out on page 143. Targets are disclosed on a
retrospective basis. The achievement of targets is calculated on a straight line basis between Minimum and Target (par) and between
Target (par) and Maximum, and by reference to budgeted exchange rates.

As was the case for previous years, the measurement of the achievement of the AFCF and PBIT results is based on the underlying
outcome achieved in the financial year, with gains/losses attributable to currency movements, charges and the impacts of restructuring
and/or acquisitions/disposals usually being excluded.
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2019-2020 BONUS PERFORMANCE MEASURES AND TARGETS

The financial measures were not met for Dominic Blakemore and Karen Witts and were partly met for Gary Green. The HSE measures
applicable to Mr Blakemore and Mrs Witts were achieved in full.

Each measure is independent. However, as described in the Committee Chairman’s statement on page 123, to reflect the broader stakeholder
experience in respect of the 2019-2020 year, the executive directors decided to waive any entitlement to their bonuses. Consequently, there will
be no payout under the bonus plan for the executive directors for 2019-2020.

doUBUIDA0H

The outcomes against the targets are set out below:

Dominic Blakemore and Karen Witts

Financial measures! % Weighting Minimum Par (target) Maximum Achieved
PBIT? 55 £1,943.6m £1,983.3m £2,023.0m £553.2m
AFCF? 15 £852.9m £879.3m £905.7m £230.0m
ORG* 25 3.8% 4.8% 5.8% (18.6)%
Group HSE Improvement Target Achieved Achieved
Lost Time Incident Frequency Rate 2.5 2.89 2.55 Yes
Food Safety Incident Rate 2.5 0.21 0.21 Yes
Gary Green

Financial measures! % Weighting Minimum Par (target) Maximum Achieved
PBIT? 5 £1,943.6m £1,983.3m £2,022.9m £553.2m
RPBIT® 55 5.1% 6.1% 7.1% (53.1)%
MAWCS 15 $(619.5)m $(639.5)m $(649.5)m $(694.1)m
RORG’ 25 5.0% 6.0% 7.0% (18.5)%

North America HSE Improvement

HSE for the North American business is measured through North American underlying PBIT.

2019-2020 BONUS OUTCOMES

Dominic Blakemore Gary Green Karen Witts
% of performance % of performance % of performance
Measure target achieved target achieved target achieved
PBIT/RPBIT?® 0/55? 0/6025 0/552
AFCF? 0/15° — 0/15°
MAWC® — 15/158 —
ORG/RORG*” 0/25* 0/257 0/25%
HSE 5/58 — 5/58
Total 5/100 15/100 5/100
1. Financial targets for 2019-2020 bonus purposes are all set and measured at 2020 foreign exchange budget rates, not actuals.
2. PBIT is underlying Profit Before Interest and Tax (Group).
3. AFCF is Adjusted Free Cash Flow (Group).
4. ORG is Organic Revenue Growth (Group).
5. RPBIT is underlying Profit Before Interest and Tax growth improvement for the North America region.
6. MAWC is Monthly Average Working Capital Balance for the North America region for Mr Green. The MAWC target is based on an improvement in the value of
MAWC over the designated period. The formulaic outcome for the MAWC element was 15%. Mr Green waived his entitlement to this element of the bonus.

7. RORG is Organic Revenue Growth for the North America region.
8. The formulaic outcome for the HSE element was 5%. Dominic Blakemore and Karen Witts waived their entitlements to this element of the bonus.

2019-2020 BONUS PAYOUTS
The table below shows the payout to each executive director for the year, following their decision to waive their entitlements:

2019-2020 bonus payment as

% of base salary as at 30 Sep 2020 Value of bonus
Dominic Blakemore 0% £0
Gary Green 0% $0
Karen Witts 0% £0
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Annual Remuneration Report (continued)

2020-2021 BONUS PERFORMANCE MEASURES

To reflect the prevailing uncertainty and challenges arising from COVID-19, the Committee has made a number of changes to the bonus
plan for the 2020-2021 financial year. These changes are designed to align the plan to our recovery strategy as we navigate the period of
business disruption and to establish targets that are both achievable and fair and are within management’s control. The 2020-2021 Plan
includes the following measures:

e operating margin % — this demonstrates the efficiency of our operations in delivering great food and support services. The operating
margin can be managed, to reflect the revenue level, and is therefore a more appropriate measure in a period where volumes and
revenues are difficult to predict

e cash conversion % — this demonstrates our ability to convert profit into cash — it sets out what percentage of profit is converted to cash.
Regardless of absolute profit, it ensures a certain conversion rate is achieved and incorporates key levers under management control

e absolute revenue — this embodies our success in growing and retaining our customer base, as well as our ability to drive volumes in our
existing business and maintain appropriate pricing levels considering input cost inflation

e HSE measures remain unchanged, however for 2020-2021 equate to 10% of the plan, emphasising our commitment to our health and
safety culture

The updated bonus structure for 2020-2021 is set out below:

Measure! Weighting
Operating margin 50%
Cash conversion 20%
Absolute revenue 20%
HSE? 10%
Total 100%

1. Allmeasures are assessed at a Group level with the exception of the bonus for Gary Green where all measures (save for 5% of Group operating margin) are
measured by reference to regional North American performance.
2. The HSE measures are Lost Time Incident Frequency Rate (LTIFR) and Food Safety Incident Rate (FSIR), weighted equally.

Two independent half year and full year bonus targets will be set and communicated for absolute revenue and operating margin.

The cash conversion measure will be measured at the financial year end, in conjunction with our usual ‘quality of earnings’ assessment,
to ensure that bonus outcomes are consistent with the underlying performance of the business. The HSE measures will continue to

be measured at the financial year end. Bonus payments may be reduced if the Committee is not satisfied with the underlying

financial performance of the Group. The Committee’s overriding discretion on the overall outcome will be based on an assessment

of annual performance.

The Committee has chosen not to disclose the details of the targets in this DRR, as it is the opinion of the Committee they are
commercially sensitive. However, the specific targets and the extent to which the targets have been met (both at Group and Regional
levels) will be disclosed in next year’s DRR.

LONG TERM INCENTIVE AWARDS
Scheme interests awarded during the year

During the year ended 30 September 2020, executive directors received a conditional award of shares which may vest after a three year
performance period which will end on 30 September 2022, based on the achievement of stretching performance conditions. The targets
under this award were disclosed in the 2019 DRR. In line with the approach in prior years, the ROCE targets will be updated at the end of
the performance period to reflect actual acquisition spend, changes in accounting standards and constant currency. Restated targets will
be disclosed in the 2022 DRR.

Value of award as a % Value of award Number of shares
Director Type of award of base salary! £000 awarded?
Dominic Blakemore LTIP 2018 300% 2,925 152,700
Gary Green LTIP 2018 250% 2,8043 146,385
Karen Witts LTIP 2018 250% 1,650 86,135

1. Expressed as a percentage of base salary at the date of award.
2. The share price used to calculate the award was the closing market price of £19.16 per share on 26 November 2019. Awards were granted on 27 November 2019.
3. Face value of award was converted to sterling at the time of award at an exchange rate of $1.2856/£1.
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Executive directors are required to hold vested awards for a period of two years following vesting so as to strengthen the long term
alignment of executives’ remuneration packages with shareholders’ interests and, if required, to facilitate the implementation of
provisions related to clawback.

The table below sets out the performance measures for the awards under the Policy in operation during the financial year under review:

Definition of measure

ROCE The definition aims to measure the underlying economic performance of the Company. ROCE is calculated at the end of the three
year performance period as net underlying operating profit after tax (NOPAT) divided by 12 month average capital employed (see page
278 for full definitions).

Adjusted FCF The definition aims to measure the cash generation of the Company and is calculated as the three year cumulative
underlying FCF (see page 278 for full definition) adjusted for constant currency.

TSR Performance is compared to that of constituent members of the FTSE 100 (excluding the financial services sector). TSR is the
aggregate of share price growth and dividends paid (assuming reinvestment of those dividends in the Company’s shares during the
three year performance period).

In setting the performance targets, the Committee considers internal budgets and the Group’s strategic plan, market expectations and
general economic conditions. The table below shows the targets against which performance has been measured to determine the vesting
of the grant of awards for the year ended 30 September 2020.

2017-2018 LTIP Award Outcome

Awards were made to Dominic Blakemore and Gary Green in 2017-2018, which were subject to achievement of three year performance
targets for the year ended 30 September 2020. Performance conditions were ROCE, AFCF and Relative TSR, weighted 40%, 40% and
20% respectively. The targets and outcomes are set out below:

ROCE Target

Level of performance Threshold Maximum Achieved
Vesting % of component 0% 100% 0%
As at date of award 18.78% 19.82% —
Reconciled at the end of the performance period! 18.67% 19.72% 5.13%
AFCF Target

Level of performance Threshold Maximum Achieved
Vesting % of each component 0% 100% 0%
AFCF £3,095m £3,421m £2,741m
TSR Target

Level of performance Below median Median Upper Quartile Achieved
Vesting % of each component 0% 25% 100% 0%

1. ROCE targets are updated at the end of the performance period to reflect actual acquisition spend and constant currency.
2. TSR ranking was 47th in its comparator group.

The Committee applied the established framework to deal with items that were unforeseen at the time the targets were setin 2017-2018
and which were in the long term interests of shareholders. Both the ROCE and AFCF measures were adjusted to exclude a one-off capital
investment in the North American business.

None of the performance measures were met at the end of the three year performance period, such that the LTIP awards made in the
2017-2018 year lapsed in full.

Performance conditions

ROCE % vested AFCF % vested TSR % vested Number of Numberof  Value of shares on vesting
Director on maturity on maturity on maturity shares awarded shares lapsed £000
Dominic Blakemore 0% 0% 0% 178,390 178,390 0
Gary Green 0% 0% 0% 165,125 165,125 0
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DIRECTORS’ REMUNERATION REPORT (CONTINUED)

Annual Remuneration Report (continued)

2020-2021 LTIP AWARD

Itis the Committee’s intention to grant LTIP awards in 2020-2021 to executive directors. In determining the appropriateness of the award
levels, the Committee considered the recent share price movement. Despite strong operational and share price performance in the first
half of the financial year, there was a fall in the share price in the second half of the year due to the impact of COVID-19. The Committee
considered the extent to which the fall in share price could have the potential to result in a windfall gain for executive directors, where a
lower share price at the grant date would result in a materially higher number of shares being awarded under the 2020-2021 LTIP
compared to previous years. The Committee considered carefully the implementation of a reduction in the multiple of salary used to
determine the number shares to be awarded to executive directors and decided to scale back the face value award levels accordingly.

It is the Committee’s intention that for the 2020-2021 LTIP award, when compared with previous practice, a reduction will be made to the
multiple of salary used to determine the level of award. The impact of this scale back is set out in the table below:

Usual LTIP award Scale back level Resulting LTIP award Resulting value of award
Director (as a % of base salary) Usual value of award! (as a % of base salary) (as a % of base salary) £000
Dominic Blakemore 300% 3,000 30% 270% 2,700
Gary Green 250% 2,899 25% 225% 2,609
Karen Witts 250% 1,685 25% 225% 1,517

1. Value of award calculated by reference to base salary at date of grant.

The Committee will also look retrospectively at events over the three year performance period immediately prior to vesting to ensure that
vesting outcomes are consistent with the performance of the Company. The Committee has determined that, following the reduction in
the multiple used to establish the level of award, any further review by the Committee will be made on the presumption that the matter of
any perceived windfall gain has already been taken into consideration.

Performance measures and weightings remain in line with previous years as set out below:

Performance Measures Weighting
ROCE 40%
AFCF 40%
TSR 20%

The TSR targets will be unchanged from the approach in prior years (outlined on page 145). For the financial targets (ROCE and AFCF),
our normal approach would be to disclose the targets in this Report. However, given the ongoing uncertainty related to the severity and
duration of the impact of COVID-19 on the Group, the target setting for this award has been deferred to later in the financial year, when we
hope to have greater clarity allowing the Committee to ensure targets are meaningful and stretching. In line with shareholder guidance, it
is our intention that target setting is not delayed by more than six months from the date of grant and will therefore be disclosed no later
than the interim financial results in May 2021.

HISTORIC LTIP AWARD VESTING
The table below sets out the percentage of each LTIP award made to executive directors within the last five years which has vested:

Maturity Performance ROCE % vested AFCF % vested TSR % vested
Year of award date conditions on maturity on maturity on maturity
2017-2018 1 Oct 2020 ROCE/AFCF/TSR 0% 0% 0%
2016-2017 1 0ct 2019 ROCE/AFCF/TSR 100% 100% 100%
2015-2016 10ct 2018 ROCE/AFCF/TSR 84.9% 100% 100%
2014-2015 10ct 2017 ROCE/AFCF/TSR 23.5% 100% 100%
2013-2014 1 0ct 2016 ROCE/AFCF/TSR 60.7% 92.7% 100%
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EXTANT EQUITY INCENTIVE AWARDS HELD BY EXECUTIVE DIRECTORS

Details of all existing equity incentive awards as at the date of this DRR, including the awards conditionally made under the long term
incentive plans to the executive directors at any time during the year ended 30 September 2020, are shown in the table below. None of
the executive directors hold any extant award under any previously operated share option scheme:

LTIP
Released during Lapsed during As at Market price
Asat  Awarded during the year: the year: 30 Sep 2020: at date
30Sep 2019: the year: number of number of number of of award: Date of Maturity
Director number of shares  number of shares shares shares shares £ award date
Dominic Blakemore 96,528 — 96,528 — — 13.26 23 Nov2016 10ct2019
178,390 - — - 178,390 15.13 9Feb2018 10ct2020
161,385 — - — 161,385 16.73 21 Nov2018 10ct2021
— 152,700 — — 152,700 19.16 27 Nov2019 10ct2022
Total 436,303 152,700 96,528 — 492,475
Gary Green 137,271 — 137,271 — — 13.26 23 Nov2016 10ct2019
165,125 — — — 165,125 15.13 9Feb2018 10ct2020
162,810 — - — 162,810 16.73 21 Nov2018 10ct2021
— 146,385 — — 146,385 19.16 27 Nov2019 1 0ct2022
Total 465,206 146,385 137,271 — 474,320
Karen Witts 120,880 - — — 120,880 17.78 16 May2019 1 0ct2021
— 86,135 - — 86,135 19.16 27 Nov2019 1 0ct2022
— 6,784 — — 6,784 18.37 12Dec 2019 12 Dec 2022
Total 120,880 92,919 - — 213,799
Restricted Share Award (RSA)
Released during Lapsed during As at Market price
Asat  Awarded during the year: the year: 30 Sep 2020: at date
30Sep 2019: the year: number of number of number of of award: Date of Maturity
Director number of shares  number of shares shares shares shares £ award date
Karen Witts 20,804 — — 20,804 — 17.78 16 May 2019 1 Jul 2020
21,366 - - — 21,366 17.78 16 May 2019 1Jul2021
Total 42,170 — — 20,804 21,366

1. Each LTIP award with the exception of deferred bonus awards is based on a three year performance period. Under the 2010 LTIP, awards are based one third on a
ROCE target, one third on AFCF and one third on the Company’s TSR relative to the FTSE 100, excluding the financial services sector. Awards granted under the
2018 LTIP are based 40% on a ROCE target, 40% on an AFCF target and 20% on the Company’s TSR relative to the FTSE 100, excluding the financial services
sector.

2. The award granted to Karen Witts on 12 December 2019 under the 2018 LTIP was made as a deferred bonus award and will vest after three years subject to

Mrs Witts remaining employed by the Company on vesting or being considered a good leaver under the rules of the Plan.

The performance period of the award granted on 23 November 2016 came to an end on 30 September 2019. This award vested in full.

Awards granted on 23 November 2016 were made under the LTIP 2010. All other awards were granted under the LTIP 2018.

On 27 November 2019, Messrs Blakemore and Green sold 46,469 and 62,849 shares respectively of LTIP awards that had become receivable as a result of the

achievement of performance conditions relating to the three year performance period to 30 September 2019 to settle resultant tax and social security obligations.

All of the vested LTIP awards were subject to a two year post vest holding period. The closing share price on the day preceding the release of their awards was

£19.16 per share.

6. The performance period of the award granted on 9 February 2018 came to an end on 30 September 2020. None of the threshold performance conditions were
met and the award lapsed in full.

7. AllLTIP awards were granted for nil consideration.

8. Ofthe 120,880 LTIP awards granted to Mrs Witts on 16 May 2019, 28,110 were in respect of the agreed buyout arrangement for awards forfeited in her former
employment.

9. The awards granted to Mrs Witts under the Karen Witts Restricted Share Award Plan on 16 May 2019 were granted in recognition of awards forfeited at her
previous employer. The awards are subject to two financial underpins relating to Compass’ performance, which are (i) the maintenance of net debt: underlying
EBITDA (adjusted for M&A activity and changes to accounting standards) and (ii) dividend at least in line with constant currency underlying basic earnings per
share. The award vesting on 1 July 2020 lapsed due to the financial underpins relating to Compass performance not being satisfied. The remaining tranche will vest
on 1 July 2021, subject to continued employment and satisfaction of the financial underpins. Any vested shares under this award are not subject to a further
holding period, however will count towards Mrs Witts’ achievement of the share ownership guideline.

10. The highest mid-market price of the Company’s ordinary shares during the year ended 30 September 2020 was £20.73 per share and the lowest was £10.02 per
share. The year end price was £11.69 per share.

11. The market price at the date of each award is shown to two decimal places.

o w

Compass Group PLC Annual Report 2020 147



DIRECTORS’ REMUNERATION REPORT (CONTINUED)

Annual Remuneration Report (continued)

DIRECTOR AND ROLE CHANGES DURING THE YEAR

As announced on 6 January and confirmed on 18 August 2020, Paul Walsh will step down as Chairman of the Company on 1 December
2020. Other than the fees and expenses payable to Mr Walsh for the period up to 1 December 2020, no payment will be made to him in
connection with him ceasing to be a director of the Company. On the relevant date, a statement prepared pursuant to Section 430(2B) of
the CA 2006 in connection with Mr Walsh, will be posted on the Company’s website www.compass-group.com.

As announced on 24 September 2020, subject to his re-election by shareholders at the 2021 AGM on 4 February 2021, John Bason will
continue to serve as a non-executive director. However, at the conclusion of the 2021 AGM, he will step down as SID and as Chairman
and a member of the Audit and Remuneration Committees but will remain as a member of the Board and of the Corporate Responsibility
and Nomination Committees. Mr Bason will not seek re-election at the 2022 AGM.

John Bryant and Anne-Francoise Nesmes will succeed Mr Bason as Senior Independent Director (SID) and Chair of the Audit Committee
respectively. Following these changes, Mr Bason, Mr Bryant and Mrs Nesmes will each be paid a fee commensurate with the respective
roles they perform, prorated to 30 September 2021. Details of the fees for non-executive directors for the coming year are set out below.

PAYMENTS TO PAST DIRECTORS
There were no payments to former directors during the year.

PAYMENTS FOR LOSS OF OFFICE
There were no loss of office payments made to former directors during the year.

EXTERNAL NON-EXECUTIVE DIRECTOR APPOINTMENTS

Executive directors may take up one non-executive directorship outside the Group subject to the Board’s approval, provided that such an
appointment is not likely to lead to a conflict of interest. It is recognised that non-executive duties can broaden experience and knowledge
which can benefit the Company. Dominic Blakemore received fees of £73,654 in respect of his directorship at the London Stock
Exchange Group for the period from 1 January 2020 to 30 September 2020. Karen Witts received fees of £76,985 in respect of her
directorship at Imperial Brands PLC for the period from 1 October 2019 until 15 June 2020 when she stepped down from their board.

At the date of this DRR, Gary Green does not hold any paid external appointments.

NON-EXECUTIVE DIRECTORS’ REMUNERATION

The fee for the Chairman is reviewed annually by the Committee with any increase taking effect on 1 October. The fee paid to Paul Walsh
for the year ended 30 September 2020 was £575,000 per annum and will remain at this rate for the remainder of Mr Walsh’s term as
Chairman. Mr Walsh will step down as Chairman of the Company on 1 December 2020. His successor, lan Meakins was appointed as a
non-executive director on 1 September 2020 and will succeed Mr Walsh as Chairman on 1 December 2020. For the period from 1
September 2020 to 30 November 2020, Mr Meakins was paid a base fee of £88,000 per annum prorated. On assuming the role of
Chairman, Mr Meakins’ fee will increase to £525,000 per annum inclusive of any Board committee memberships. Details of amounts
received by Paul Walsh during the year ended 30 September 2020 are shown below:

Fees! Benefits? Total 2020 Total 2019
Chairman £000 £000 £000 £000
Paul Walsh 521 8 529 562

1. Fees paid to Mr Walsh were reduced by 25% for the period from 1 April to 30 June 2020 and 12.5% for the period from 1 July to 30 September 2020 to reflect the
wider stakeholder experience as a result of COVID-19.

2. Benefits for the year ended 30 September 2020 comprise the provision of costs in relation to commuting travel. The benefits figure for 2020 also includes an
amount in respect of the taxable benefit which was deemed to have occurred as a result of the personal investment in the Company’s shares under the May 2020
equity raise.

The fees for the non-executive directors are reviewed and determined by the Board each year to reflect appropriate market conditions.
The base fee paid to non-executive directors for the year ended 30 September 2020 was £88,000 which includes membership of the
Audit, Corporate Responsibility, Nomination and Remuneration Committees (as appropriate).

An additional fee of £30,000 per annum is payable where a non-executive director acts as Chairman of the Audit, Remuneration or
Corporate Responsibility Committee and an additional fee of £30,000 per annum is also payable to the director nominated as SID.
These fees remain unchanged for the coming year.
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Details of the amounts received by each of the non-executive directors in office for the year ended 30 September 2020 are set out below:

Fees! Benefits*? Total 2020 Total 2019

Non-executive director £000 £000 £000 £000

Carol Arrowsmith 107 18 125 126

John Bason 134 6 140 139

Stefan Bomhard 80 6 86 87

John Bryant 80 48 128 104

lan Meakins* 6 — 6 —

Anne-Francoise Nesmes 80 11 91 86

Nelson Silva 107 20 127 132

Ireena Vittal 80 14 94 97

1. Fees paid to each non-executive director were reduced by 25% for the period from 1 April to 30 June 2020 and 12.5% for the period from 1 July to 30 September
2020 to reflect the wider stakeholder experience as a result of COVID-19.

2. Travel costs relating to attending Board meetings held in the UK are treated as a benefit and have been included in the table above, where relevant.

3. The benefits figure for 2020 also includes an amount in respect of the taxable benefit which was deemed to have occurred as a result of the personal investment in
the Company’s shares under the May 2020 equity raise. This applies to all non-executive directors in office at the time of the equity raise, with the exception of
Ireena Vittal who did not participate.

4. Appointed to the Board and the Nomination and Corporate Responsibility Committees on 1 September 2020.

SHARE OWNERSHIP GUIDELINES AND DIRECTORS’ INTERESTS IN SHARES

In order that their interests are aligned with those of shareholders, directors are expected to build up and maintain a personal
shareholding in the Company as set out in the share ownership guidelines as described on page 136.

The Committee reviewed and noted that the guidelines were satisfied by all directors in office during the year. The interests of the
directors in office during the year ended 30 September 2020 in shares (including the interests of Persons Closely Associated) and share
incentives are shown in the table below:

Beneficial Conditional

LTIP/RSA LTIP/RSA Compliance with

Sharesheldasat  Shares held as at holdings as at holdings as at Shareholding  share ownership

30 Sep 2020 30 Sep 2019 30 Sep 2020 30 Sep 2019 required? guidelines

Secutve Dominic Blakemore 276,789 197,462 492,475 436,303 300% v
Gary Green 275,560 191,382 474,320 465,206 250% v

Karen Witts® 20,751 10,995 235,165 163,050 250% v

Hon-execue Carol Arrowsmith 12,916 10,333 = - 100% i
John Bason 21,658 14,288 — — 100% v

Stefan Bomhard 10,743 5,865 — — 100% v

John Bryant 15,781 6,025 — — 100% 4

lan Meakins* 0 - — — 100% v
Anne-Francoise Nesmes 11,907 2,122 — — 100% 4

Nelson Silva 10,323 7,884 - — 100% v

Ireena Vittal 5,350 5,350 — — 100% v

Paul Walsh 40,273 35,395 — — 100% v

—_

The shares held at 30 September 2020 include shares that the directors subscribed for under the equity raise in May 2020, where applicable.

As a percentage of base salary or fee.

Appointed to the Board and the Corporate Responsibility Committee on 8 April 2019. Under the current guidelines executive directors are required to achieve the
percentage shareholding shown in the table above within a five year period in accordance with the Company’s share ownership guidelines.

Appointed to the Board and the Nomination and Corporate Responsibility Committees on 1 September 2020. Under the current guidelines non-executive directors
are required to achieve the percentage shareholding shown in the table above within a four year period in accordance with the Company’s share ownership guidelines.

There were no changes in directors’ interests between 30 September 2020 and 24 November 2020.
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DIRECTORS’ REMUNERATION REPORT (CONTINUED)

Annual Remuneration Report (continued)

REMUNERATION IN THE WIDER CONTEXT

Our approach to workforce engagement is set out on pages 51 and 57, including the approach taken to gathering the views of the
workforce. Ireena Vittal, a member of the Remuneration Committee, is the current Designated Non-executive director for workforce
engagement and is responsible for ensuring the views of the workforce are communicated to the Board.

When considering executive remuneration and setting the Directors’ Remuneration Policy, the Committee takes into consideration the
wider workforce. An employee landscape dashboard was considered by the Committee at both the May and September 2020 meetings
with the dashboard in the September 2020 meeting showing the impact of COVID-19 on the workforce in respect of headcount. Each
section of the dashboard is shown below:

EMPLOYEE LANDSCAPE DASHBOARD:

. . Turnover and Engagement survey Health and safety
Diversity headcount Speak Up results results outcomes
Minimum and living Pension plans Incentive plans Pay ratio reporting Pay gap reporting

wage data

CEO PAY RATIO

As required by the 2018 regulations, the ratio between the CEO’s remuneration and the median, lower quartile and upper quartile of UK
employees is disclosed for the first time and is set out below for the 2019-2020 financial year. The ratio shows the comparisons between the
25th, median and 75th percentile employees in the UK, with reference to remuneration paid in the financial year to 30 September 2020, and
the Group CEQ’s total remuneration as set out in the single figure table on page 141.

25th percentile Median 75th percentile
Year and component Method pay ratio pay ratio pay ratio
2019-2020 Total remuneration Option A 63:1 54:1 42:1

Compass has chosen to use prescribed method A to calculate the ratio which is considered to be the most accurate approach. This
method includes total full time equivalent remuneration for UK employees received by an individual in respect of the financial year ended
30 September 2020 and is calculated in line with the methodology for the ‘single figure of remuneration’ for the CEO. The best
equivalents for the three UK employees whose hourly rates of pay were at the 25th, median and 75th percentiles were selected, with a
small number of employees around each quartile reviewed, to ensure that the employees chosen at the three percentile points were,
within reason, representative of the pay of the workforce at each quartile.

The composition of our business changed significantly during the peak stages of the first wave of the COVID-19 pandemic, with a
significant number of our UK employees furloughed during April to September 2020. As a consequence, any reduction in pay received
during the year is reflected in the employee remuneration, as it has been in the CEO single figure in respect of the six month period of
base salary reductions. The Committee has considered the pay data for the three employees identified and believes that it fairly reflects
pay at the relevant quartiles amongst the UK workforce. The three individuals identified were full time employees during the year and did
not receive any remuneration which would otherwise inflate their pay figures.

The CEQ’s remuneration is weighted more heavily towards variable pay than that of the wider workforce and, as a result, the ratio will
fluctuate each year depending on the performance of the Company. This is particularly relevant for the 2019-2020 financial year where
remuneration paid to the CEO was significantly lower due to the impact of COVID-19 on the performance-related incentive elements of
pay and the six month period of reduced base salary. The ratio is therefore likely to be materially higher in following years.

The salary and total remuneration is set out in the table below:

CEO 25th percentile Median 75th percentile
Financial year and component £000 £000 £000 £000
2019-2020 Salary £894 £17 £21 £26
2019-2020 Total remuneration £1,162 £18 £21 £28
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ANNUAL PERCENTAGE CHANGE IN REMUNERATION OF DIRECTORS AND EMPLOYEES

As required by the 2019 regulations, which implement Articles 9a and 9b of European Directive 2017/828/EC1 (commonly known as the
Revised Shareholder Rights Directive or SRD), the table below shows a comparison of the annual change of each individual director’s pay
to the annual change in average employee pay commencing the year ended 30 September 2020.

Average employee pay is based on a Full Time Equivalent (FTE) calculation, using a mean average. Where there is a year on year
decrease in base salary or fees paid to the directors, this is due to the six month period of reductions made in response to COVID-19. The
benefits figure for 2020 for most directors includes an amount in respect of the taxable benefit which was deemed to have occurred as a
result of their personal investment in the Company’s shares under the May 2020 equity raise.

Base salary/fees Bonus Benefit

Change in pay between the year ended 30 September 2019 and 30 September 2020 % change! % change? % change?®
Executive directors Dominic Blakemore (6.5)% (100.0)% 105.0%
Gary Green (6.7)% (100.0)% 49.1%

Karen Witts* 94.5% (100.0)% 350.2%

Non-executive directors Carol Arrowsmith (7.8)% — 79.1%
John Bason (3.3)% - —

Stefan Bomhard (7.3)% - 1,013.5%

John Bryant (7.3)% - 162.5%

lan Meakins® - - -

Anne-Francoise Nesmes (7.3)% — —

Nelson Silva (7.8)% - 23.8%

Ireena Vittal (7.3)% - 27.7%

Paul Walsh (6.9)% — 330.8%

Average pay of UK employees® 3.4% (12.3)% (13.4)%

1. Theannual percentage change in salary is calculated by reference to actual salary paid for the financial year ended 30 September 2020 compared to the financial
year ended 30 September 2019.

2. The annual percentage change in bonus is calculated by reference to the bonus payable in respect of the financial year ended 30 September 2020 compared to
the financial year ended 30 September 2019 for executive directors, and by reference to all bonus payments received during the financial year ended
30 September 2020 in comparison to the financial year ended 30 September 2019 for UK employees. Non-executive directors are not eligible to receive a bonus.

3. The annual percentage change in benefits is calculated by reference to the value of benefits received in respect of the financial year ended 30 September 2020
compared to the financial year ended 30 September 2019. Non-executive directors’ travel expenses are considered a benefit and are disclosed in the DRR. The
increase in benefits paid to the directors is attributable to an increase in the value of these expenses, and/or to the inclusion of the benefit of the discount on the
subscription price in respect of the May 2020 equity placing, in which the majority of directors participated alongside, and on the same terms as, other
shareholders (described in more detail on page 155).

4. Appointed to the Board and the Corporate Responsibility Committee on 8 April 2019. The increase in base salary from 2019 to 2020 reflects the pro-rated period
of employment in 2019. The increase in benefits from 2019 to 2020 partly reflects the pro-rated period of employment in 2019.

5. Appointed to the Board and the Nomination and Corporate Responsibility Committees on 1 September 2020.

6. Average employee pay is calculated by reference to the mean average pay of employees within the UK.

RELATIVE IMPORTANCE OF SPEND ON PAY

The following table sets out the amounts paid in share buybacks, dividends and total employee costs for the years ended
30 September 2019 and 2020.

2020 2019 Change
Dispersals £m £m %!
Share buybacks? — — —
Dividends paid? 427 611 (30.0)%
Total employee costs? 9,975 11,370 (12.3)%

1. The year on year percentage change in dispersals represents measures taken to protect the Company and its stakeholders from the impact of COVID-19.

2. Atthe AGM on 6 February 2020, shareholders approved Resolution 22 to give the directors authority to make limited on market purchases of up to 10% of the
Company’s ordinary shares. No shares were repurchased during the financial year ended 30 September 2020. However, the directors consider it desirable for
such general authority to be available to maintain an efficient capital structure whilst at the same time retaining the flexibility to fund any bolt-on acquisitions.

3. The total dividend paid during the year ended 30 September 2019 was £611 million which related to the 2018 final and 2019 interim dividends. The total share
capital in issue on 30 September 2019 was 1,589 million ordinary shares of 11%o pence. At the date of this Report there were 1,785,403,977 ordinary shares of
11%0 pence inissue of which 1,535,347 were held in treasury for the purpose of satisfying the Company’s obligations under employee equity incentive schemes.
Shares held in treasury are not eligible to participate in dividends and do not carry any voting rights. The total dividend paid during the financial year ended 30
September 2020 was £427 million which related to the final dividend for the financial year ended 30 September 2019. The share capital in issue on 30 September
2020 was 1,785 million ordinary shares of 11%o pence each. As announced on 23 April 2020 no interim or final dividend has been or will be declared or paid for
the financial year ended 30 September 2020.

4. Total employee costs include wages and salaries, social security costs, share-based payments and pension costs for all employees, including directors. The
average number of employees, including directors and part-time employees in operations during 2020, was 548,143 (2019: 596,452).
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DIRECTORS’ REMUNERATION REPORT (CONTINUED)

Annual Remuneration Report (continued)

REMUNERATION OF OTHER SENIOR EXECUTIVES AND MANAGEMENT

A number of senior executives and the executive directors comprise the Executive Committee. These key management roles influence
the ability of the Group to meet its strategic targets. The Remuneration Committee sets the remuneration for these individuals and takes
into account the remuneration levels and structure of the wider business. Total remuneration including base salary and other short term
benefits, bonus and the expected value of long term incentives is summarised in note 4 to the consolidated financial statements on
page 202.

REMUNERATION ADVICE

The Chairman and the Group CEO, together with the Group Chief People Officer and the Group Reward Director are normally invited to
attend each Committee meeting and provide advice and guidance to the Committee (other than in respect of their own remuneration) for
which they are not paid a fee in addition to their remuneration from the Company under their service contracts. Details of the members of
the Committee who served during the year ended 30 September 2020 are set out on pages 72 and 73.

Under its terms of reference, the Committee obtains the advice of external independent remuneration consultants and is responsible for
their selection and appointment. The Committee also considers the independence and effectiveness of the advisor, and concluded that,
after a three year period of working with Willis Towers Watson (WTW), in the interests of good governance, it would be appropriate to
change advisors. Following an objective selection process, the Committee appointed Deloitte LLP (Deloitte) as its independent
remuneration advisor.

Deloitte commenced work with the Committee in September 2020 and fees for the month were £10,750 for advice in relation to
executive remuneration. WTW’s fees during the year under review were £46,900. Fees covered attendance at Committee meetings,
general advice and updates on remuneration developments with the total fees paid to advisors of £57,650 for the year ended 30
September 2020 (2019: £30,150).

WTW also provided services to the Company globally which comprised remuneration benchmarking, insurance brokerage and other
consultancy advice. Deloitte provided advice in relation to tax and accounting, technology and other consulting services. Deloitte and
WTW are both members of the Remuneration Consultants Group and comply with its Code of Conduct.

Alithos Limited (Alithos) was appointed by the Company in 2002. During the year, Alithos provided information for the testing of the TSR
performance conditions for the Company’s LTIP awards, for which it received fixed fees of £24,000 (2019: £24,000). It also provided the
TSR performance graph for the DRR, for which it received a fixed fee of £500 (2019: £500). Alithos did not provide any other advice or
services to the Company during the year.

The Committee is satisfied that the advice it received during the year was objective and independent, based on the experience of
its members generally, including Carol Arrowsmith, Chairman of the Committee, who until 2014, was a remuneration consultant
with Deloitte.
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SHAREHOLDER VOTE AT 2018 AND 2020 ANNUAL GENERAL MEETINGS
The table below sets out the voting outcome at the AGM held on 6 February 2020 for the 2019 Annual Remuneration Report:

2020

Number of votes % of Number of votes % of Total number of Number of votes
Director ‘For’ & ‘Discretionary’ votes cast ‘Against’ votes cast votes cast ‘Withheld'!
Annual Remuneration Report? 1,197,897,440 93.85 78,502,084 6.15  1,276,399,524 2,841,986

aouBUIAA0E)

The table below sets out the voting outcome at the AGM held on 8 February 2018 for the Remuneration Policy which applies until
February 2021:

2018

Number of votes % of Number of votes % of Total number of Number of votes
Director ‘For’ & ‘Discretionary’ votes cast ‘Against’ votes cast votes cast ‘Withheld™*
Remuneration Policy? 1,153,741,571 95.90 49,370,003 4.10 1,203,111,574 10,721,950

1. Avote withheld is not a vote in law.
2. Advisory vote.
3. Binding vote.

The Committee welcomed the endorsement of the DRR by shareholders and took steps, wherever practicable, to understand
shareholders’ concerns when withholding their support.

At the 2021 AGM, shareholders will be invited to vote on the 2020 Annual Remuneration Report (advisory vote) and the proposed
Remuneration Policy for 2021-2024 (binding vote).

On behalf of the Board

(4 Ao B

/

Carol Arrowsmith
Chairman of the Remuneration Committee

24 November 2020
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Other Statutory Disclosures

This Directors’ Report forms part of the management report as
required under DTR 4. The Company has chosen, in accordance
with Section 414 C(11) of the CA 2006, and as noted in this
Directors’ Report, to include certain matters in its Strategic Report
that would otherwise be required to be disclosed in this Directors’
Report. The Strategic Report can be found on pages 1 to 69 and
includes an indication of future likely developments in the
Company, details of important events and the Company’s
business model and strategy. The Corporate Governance Report
on pages 70 to 153, the Other Statutory Disclosures on pages 154
to 161 and the Directors’ Responsibilities Statement on page 162
are incorporated into the Directors’ Report by reference.

Specifically, the following disclosures have been included
elsewhere within the Annual Report and are incorporated into this
Directors’ Report by reference:

Disclosure Page
Financial risk management 38
Future developments in the business 2
Statement of directors’ responsibilities including

disclosure of information to the auditor 162
Disclosure of greenhouse gas (GHG) emissions 66
Shareholder information 275
Viability statement 39
Going concern statement 39
DIRECTORS

Details of the directors in office at the date of this Report are listed
on pages 70 to 73. In accordance with the Code, each director of
the Company is subject to annual re-election. Those directors
intending to continue in office will submit themselves for re-election
at the 2021 AGM. As announced on 18 August 2020, lan Meakins
joined the Board as a non-executive director on 1 September 2020
and will succeed Paul Walsh as Chairman of the Board on

1 December 2020.

RESULTS AND DIVIDENDS

In the year ended 30 September 2020, the Group delivered an
underlying profit before tax of £427million (2019%: £1,772
million), a decrease of 75.9%; and a statutory profit before tax of
£210 million (2019": £1,494 million), a decrease of 85.9%.

As part of a range of measures undertaken to protect the

liquidity position of the Company in response to the impact of
COVID-19, whilst recognising the importance of a dividend to the
Company’s shareholders, the Board decided not to pay an interim
or final dividend in respect of the financial year ended

30 September 2020. The Board will keep future dividends under
review and will restart payments when it is appropriate to do so.

A summary of the dividends paid on ordinary shares in the prior
financial year is shown below:

Year Dividend Pence per share!
2020 Final Nil?
2020 Interim Nil?
2019 Final 26.9
2019 Interim 13.1
2019 Total 40.0

1. Dividends are paid gross. A dividend reinvestment plan (DRIP) is available to
eligible shareholders. Details can be found on page 276.
2. Asannounced by the Company on 23 April 2020.

Generally, the trustee of the employee benefit trust, the Compass
Group PLC All Share Schemes Trust (ASST), which operates in
connection with the Company’s share plans, waives its right to
receive dividends on any shares held by it. Details of the ASST can
be found on page 156 of this Report. The value of the dividends
payable during the year ended 30 September 2020 that were
waived by the ASST was £9,270 (2019: £6,531).

At the date of this Report, there were 1,535,347 11%0 pence
ordinary shares held in treasury for the purpose of satisfying the
Company’s obligations under the Company’s employee equity
incentive schemes. Shares held in treasury are not entitled to
receive dividends. Therefore £449,107 (2019: £1,378,421) worth
of dividends related to treasury shares were not paid during the
financial year.

SHARE CAPITAL
General

At the date of this Report, 1,785,403,977 ordinary shares of

11%0 pence each (of which 1,535,347 are held in treasury) have
been issued, are fully paid up and are quoted on the London Stock
Exchange. The total voting rights attaching to the issued ordinary
share capital (excluding treasury shares) at the date of this Report
is 1,783,868,630. In addition, the Company sponsors a Level |
American Depositary Receipts programme with BNY Mellon,
under which the Company’s shares are traded on the over the
counter market in the form of American Depositary Shares.

During the year ended 30 September 2020, 161,869 options were
exercised and 1,809,719 awards released pursuant to the
Company’s share option schemes, long term incentive plans and
other discretionary share schemes. All options exercised and
awards released were satisfied, as appropriate, by the reissue of
1,794,287 treasury shares and the release of 177,301 shares
from the ASST. No treasury shares have been reissued and no
shares have been released by the ASST since the end of the
financial year to the date of this Report to satisfy awards under
these schemes.

1. Prior year comparatives have been restated as required by IFRS 5 ‘Non-current assets held for sale and discontinued operations’ to account for joint ventures and
associates using the equity method retrospectively when they cease to be classified as held for sale. Additional information is included in note 14.
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There are no restrictions on the transfer of ordinary shares in the
capital of the Company other than those restrictions which may
from time to time be imposed by law, for example, insider trading
law. With respect to EU Market Abuse Regulation, certain
employees are required to seek the approval of the Company to
deal in its shares. The Company is not aware of any agreements
between shareholders that may result in restrictions on the
transfer of securities and/or voting rights.

The Company'’s articles of association may only be amended by
special resolution at a general meeting of shareholders.

The Company is not aware of any significant agreements to which
it is party that take effect, alter or terminate upon a change of
control of the Company following a takeover.

More detailed information relating to the rights and obligations
attaching to the Company’s ordinary shares, in addition to those
conferred by law, are set out in the Company’s articles of
association, which are available on the Company’s website
www.compass-group.com. A copy of the revised articles of
association, which will be submitted for shareholder approval at
the forthcoming AGM, will be made available for review on the
Company’s website.

REPURCHASE OF SHARES

No shares were repurchased during the financial year ended
30 September 2020. No shares have been repurchased in the
period from 1 October 2020 to the date of this Report.

As at the date of this Report, there are 1,785,403,977 ordinary
shares of 11%0 pence inissue. Of these 1,535,347 are held in
treasury for the purpose of satisfying the Company’s obligations
under employee equity incentive schemes. Shares held in treasury
are not eligible to participate in dividends and do not carry any
voting rights.

We create long term value for our investors by focusing on our
core food business and delivering sustainable profit growth and
strong cash generation. Our priorities for cash are clear and
simple. We invest to support organic revenue growth and to
generate efficiencies to deliver continued margin improvement.
We invest in bolt-on acquisitions that add capability or scale in an
existing market and whose returns exceed the cost of capital by
year two. Our aim is to target a net debt to EBITDA leverage range
of 1x-1.5x and we are keeping future dividends and other
shareholder returns under review.

At the 2021 AGM, a special resolution will be proposed to renew
the directors’ limited authority (last granted at the 2020 AGM) to
repurchase ordinary shares in the market. Retaining the ability to
repurchase shares gives the Board the flexibility of electing to
repurchase shares where this is the most effective method of
returning cash to shareholders, or to fund bolt-on acquisitions.
The directors consider it desirable for this general authorisation to

be renewed in order to assist in maintaining the most efficient
capital structure for the business.

The authority sets the minimum and maximum prices which may
be paid and it will be limited to a maximum of 10% of the
Company’s issued ordinary share capital calculated at the latest
practicable date prior to the publication of the Notice of AGM. Any
purchases of ordinary shares will be by means of market
purchases through the London Stock Exchange and any shares
purchased may be cancelled or placed into treasury in
accordance with Section 724 of the CA 2006.

ISSUE OF SHARES

In May 2020, as part of a placing of shares, the Company issued a
total of 195,667,352 new ordinary shares of 11%0 pence each
(having an aggregate nominal value of £21,621,242.40) on a
non-pre-emptive basis at an issue price of £10.25 per share,
raising gross proceeds of approximately £2 billion (£1,972 million
net of issue costs).

Pursuant to the placing, 195,012,686 new ordinary shares were
issued for non-cash consideration to new and existing institutional
investors by way of a ‘cash box’ structure. Concurrently with the
placing, an aggregate of 654,666 new ordinary shares were
issued on a non-pre-emptive basis for cash. Directors and
members of the Executive Committee of the Company subscribed
for an aggregate of 109,266 new ordinary shares and retail and
other investors subscribed via the PrimaryBid platform for a
further 545,400 new ordinary shares.

The terms of the issue were agreed on 19 May 2020 and the issue
price of £10.25 per share represented a discount of 3.3% to the
middle market price on 19 May 2020. The shares were issued and
admitted to trading on the main market of the London Stock
Exchange on 21 May 2020. The net proceeds from the capital
raise have been used to strengthen the Company’s balance sheet
and liquidity position and reduce leverage.

At the date of allotment and issue, the total number of new
ordinary shares issued pursuant to the capital raise represented
approximately 12.3% of the existing issued ordinary share capital
of the Company prior to the capital raise.

The Pre-Emption Group’s Statement of Principles specifies that,
subject to certain exceptions, in any rolling three year period, a
company should not issue non-pre-emptively for cash equity
securities that represent more than 7.5% of its issued ordinary
share capital. Noting the unparalleled economic situation that
businesses face as a result of the COVID-19 pandemic, the
Pre-Emption Group recommended in April 2020 that investors, on
a case-by-case basis, consider supporting share issuances by
companies of up to 20% of their issued share capital on a
temporary basis where (amongst other things) there had been
prior consultation with major shareholders and the share issue is
made on a ‘soft pre-emptive’ basis.
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OTHER STATUTORY DISCLOSURES (CONTINUED)

As required by the Pre-Emption Group’s April 2020 statement,
the Company sought input from its major shareholders on the
proposed size and structure of the capital raise in advance of
announcing it to the market. The placing structure was chosen as
it minimised cost, time to completion and use of management
time at an important and unprecedented time for the Company.
This consultation confirmed the Board’s view that the placing was
in the best interests of shareholders, as well as wider stakeholders
in the Company. Senior management were subsequently involved
in the allocation process, the principles of pre-emption were
observed in the allocation process and retail shareholders were
provided with an opportunity to participate in the capital raise through
the separate retail offer made via the PrimaryBid platform.

The Company did not issue any shares for cash on a non-pre-emptive
basis in the three years preceding the date of the capital raise.

At the 2021 AGM, the directors will ask shareholders to renew the
authority last granted to them at the 2020 AGM to allot equity
shares representing approximately one third of the issued ordinary
shares calculated at the latest practicable date prior to the
publication of the Notice of AGM (the section 551 authority) and,
in accordance with the Investment Association Share Capital
Management Guidelines, the directors propose to extend this by a
further one third of the Company’s issued ordinary share capital,
provided that such amount shall only be used in connection with a
rights issue. If approved, the authority will expire no later than 15
months from the date on which the resolution is passed, or at the
conclusion of the Company’s 2022 AGM, whichever is the sooner.

The limited power granted to the directors at the 2020 AGM to allot
equity shares for cash, other than pro rata to existing shareholders,
expires no later than 5 May 2021. Subject to the terms of the
section 551 authority, this authority is in line with the Statement of
Principles on Pre-emption Rights issued by the Pre-Emption Group
and supported by the Investment Association and the Pensions and
Lifetime Savings Association (the Principles). If granted, this
authority will give the directors the ability (until the 2022 AGM) to
issue ordinary shares for cash, other than pro rata to existing
shareholders, in connection with a rights issue or up to a limit of 5%
of the issued ordinary share capital (whether or not in connection
with an acquisition or specified capital investment) calculated at
the latest practicable date prior to the publication of the Notice of
AGM. In accordance with the Principles, the directors propose to
extend this by an additional 5% of the Company’s issued ordinary
share capital calculated at the latest practicable date prior to the
publication of the Notice of AGM, provided that the additional
authority would only be used for the purpose of an acquisition or a
specified capital investment which is announced contemporaneously
with the issue or which has taken place in the preceding six month
period and is disclosed in the announcement of the issue. In line
with recommended best practice, the Company has split the
disapplication of pre-emption rights authority into two separate
resolutions. The first resolution seeks authorisation for 5% of the
issued ordinary share capital to be issued on an unrestricted basis,
whilst the second resolution seeks authority for an additional 5% of
the issued ordinary share capital to be used for an acquisition or a
specified capital investment.
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While the directors have no present intention to issue any further
ordinary shares, other than pursuant to the Company’s employee
equity incentive share schemes, they intend to seek the renewal
of the general pre-emption disapplication authority at the 2021
AGM. Such authority will maintain the Company'’s flexibility in
relation to future share issues, including any issues to finance
business opportunities, should appropriate circumstances arise.

Changes in the Company’s share capital during 2020, including
details of purchases and releases by the ASST, and the reissue of
treasury shares during the year, together with details of options
granted over unissued capital, are set out in notes 24 and 25 of
the consolidated financial statements.

SUBSTANTIAL SHAREHOLDINGS

The following major shareholdings have been notified to the
Company as at 30 September 2020 and up to the date of this Report:

% of Compass

% of issued Group PLC’s

capital® voting rights!

Blackrock, Inc. 9.99 9.99
Artisan Partners Limited Partnership 5.01 5.01
Invesco Limited 4.95 4.95
Massachusetts Financial 4.60 4.60

Services Company

1. Notified in accordance with DTR5.1.2. Since the notification date, the
shareholders’ interests in the Company may have changed.

The number of shares held by the directors as at
30 September 2020 can be found on page 149 in the
Directors’ Remuneration Report.

EMPLOYEE SHARE TRUSTS

The Compass Group Employee Share Trust (ESOP) was
established on 13 January 1992 in connection with the
Company’s share option plans. The Compass Group Long
Term Incentive Plan Trust was established on 5 April 2001 in
connection with the Company’s long term incentive plans and,
in 2019, was adapted to allow it to source shares for all of the
Company’s share schemes and was renamed the Compass
Group PLC All Shares Schemes Trust (ASST).

Details of employee equity incentive schemes are set out in the
Directors’ Remuneration Report on pages 122 to 153.

As at 30 September 2020, the trustees of the ESOP and ASST
held nil (2019: nil) and 147,058 (2019: 187,455 ) ordinary shares
of the Company respectively.

The Compass Group Executive Option Share Trust and The Compass
Group Executive Share Trust were established on 15 and 22 February
2010 respectively in relation to the operation of equity incentive
schemes in Australia. These trusts were formally closed on

4 June 2020.



AWARDS UNDER EMPLOYEE SHARE SCHEMES

Details of awards made during the year and held by executive
directors as at 30 September 2020 are set out in the Directors’
Remuneration Report on pages 122 to 153.

Details of employee equity incentive schemes and grants made
during the year ended 30 September 2020, and extant awards
held by employees are disclosed in the consolidated financial
statements on pages 240 to 242.

EMPLOYEE ENGAGEMENT

The Group places particular importance on employee
engagement, keeping employees regularly informed on matters of
concern to them as employees, issues affecting their
performance, and promoting a common awareness of the
financial and economic factors affecting the performance of the
Company. Employee engagement is achieved through
management briefings, team meetings and town halls, bulletins
and other in house publications and through the Company’s
internal communications channels. Group businesses in the
European Economic Area (EEA) are represented on Compass
Group's European Works Council (EWC), which provides a forum
for exchanging information and engaging in consultation on the
Group's performance and plans, and relevant transnational issues
affecting those countries in the EEA. Employees from across the
Group’s EEA business have been elected to employee
representative roles on the EWC. In the Group’s North American
business, employees can participate in Compass Community
Councils, and zone meetings are held to provide a forum for
employees across multiple sectors in the same geographic
location to exchange best practices. Certain employees globally
are eligible to participate in the Company’s share schemes, details
of which are published on page 242, and UK based employees are
eligible to participate in the Company’s Share Incentive Plan.

The directors maintain oversight of employee matters through the
Board and Committee meeting processes and information flows,
including regular updates on employee matters and employee
feedback received through employee engagement surveys.

The Designated Non-executive director for workforce engagement
maintains close links with colleagues tasked with global
engagement, holds meetings and is available for direct
engagement with employee groups, and feeds back relevant
information and issues to the Board. How the directors have
engaged with employees and have considered their interests
when taking key decisions is further detailed on pages 56

and 83 to 86.

The Group continues to operate on a decentralised basis. This
provides the maximum encouragement for the development of
entrepreneurial flair, balanced by a rigorous control framework
exercised by a small head office team. Local management teams
are responsible for maintaining high standards of health and
safety and for ensuring that there is appropriate employee
involvement in decision making.

EMPLOYEE BENEFITS AND POLICIES

Eligible employees in the UK are invited to join the Company’s
defined contribution pension arrangement, Compass Retirement
Income Savings Plan (CRISP). CRISP has a corporate trustee,
CRISP Trustees Limited. The Chairman, Nigel Palmer, and the
other six trustee directors are current or former employees of
Compass Group Holdings PLC or Compass Group, UK and Ireland
Limited. Three of the employee directors were nominated as
directors of the corporate trustee by CRISP members.

Those UK employees who transferred from the public sector
under TUPE were, typically up until 31 March 2015, eligible to join
the Compass Group Pension Plan (Plan), a defined benefit
pension arrangement which has otherwise been closed to new
entrants since 2003. However, in accordance with the
Government’s revised guidance for ‘Fair Deal for staff pensions’,
the approach has been to continue participation in the relevant
public sector pension scheme and so the Plan is otherwise closed
to future entrants. The Plan also has a corporate trustee, Compass
Group Pension Trustee Company Limited. The board of the
corporate trustee comprises Philip Whittome, independent
Chairman, one other independent trustee director, and five
directors that are UK based employees or former employees of
Compass Group Holdings PLC or Compass Group, UK and Ireland
Limited. Three of the employee directors were nominated as
directors of the corporate trustee by Plan members.

The Company is subject to the Pension Automatic Enrolment
Regulations for its workforce in the UK. All new UK employees
who meet the statutory eligibility criteria, and who do not join
CRISP, are automatically enrolled into the National Employment
Savings Trust (NEST). Responsibility for the Group’s ongoing
compliance with the pension automatic enrolment regulations
and for ensuring that the administration and investment of funds
relating to automatic enrolment remain appropriate lies with the
Group's Pension Automatic Enrolment Governance Committee.

Permanent employees outside the UK are usually offered
membership of local pension arrangements if and where
they exist and where it is appropriate to have Company
sponsored arrangements.
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OTHER STATUTORY DISCLOSURES (CONTINUED)

Employees are offered a range of benefits, such as private medical
cover, depending on the local environment. Priority is given to the
training of employees and the development of their skills.
Employment of people with disabilities is considered on merit with
regard only to the ability of any applicant to carry out the role.
Arrangements to enable people with disabilities to carry out the
duties required will be made if it is reasonable to do so. An
employee becoming disabled would, where appropriate, be
offered retraining.

BUSINESS RELATIONSHIPS

The directors regard the Group’s business relationships with its
suppliers, clients, consumers and others as a pivotal component
of the Company’s long term success. Our culture, values and
behaviours support open and honest engagement with our
business counterparts. We maintain the highest standards of
ethical behaviour and probity in all of our business dealings.

For further information on how the Company fosters business
relationships with its business partners see pages 28 and 29, and
for how the directors have had regard to their interests in their
principal decision making processes see pages 83 to 85.

NON-FINANCIAL REPORTING DIRECTIVE

The EU Non-Financial Reporting Directive (the Directive) which
was implemented into English law as the Companies, Partnerships
and Groups (Accounts and Non-Financial Reporting) Regulations
2016 requires companies to disclose non-financial information
necessary to provide investors and other stakeholders with a
better understanding of a company’s development, performance,
position and impact of its activity. The Audit Committee, which
advises the Board on such matters, has concluded that the
Company is compliant with the Directive and has included the
necessary disclosures in this Report.

Throughout this Annual Report the directors have disclosed a

mix of financial and non-financial KPIs which they believe best
reflect the Group’s strategic priorities, and which will help to
convey an understanding of the culture of the business and the
drivers which contribute to the ongoing success of the Company.
Please see the non-financial information statement on page 161
which sets out where stakeholders can find information relating to
non-financial matters.

DIRECTORS’ EMOLUMENTS

The arrangements under which the directors of Compass Group
PLC agreed to waive a proportion of their emoluments, in
recognition of the impact of COVID-19, can be found in the
Directors’ Remuneration Report on pages 122 to 153.

1. Restated for 2019.
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EMPLOYEE DIVERSITY AND HUMAN RIGHTS

Our Code of Ethics was developed in consultation with the EWC
and the Institute of Business Ethics and sets out clear standards of
behaviour that we expect all of our people to demonstrate

and adhere to. The Code of Ethics, which is part of our Code of
Business Conduct, underpins our social, ethical and environmental
commitments and sends a clear message to our stakeholders of
our commitment to responsible business practice. The 10
principles of the United Nations (UN) Global Compact, to which
we are a signatory, underpin our own Code of Ethics. This UN
initiative encourages companies to make human rights, labour
standards, environmental responsibility and anti-corruption part
of their business agenda.

Our people are instrumental in our success; we respect and value
the individuality and diversity that every employee brings to the
Group. We base our relationship with our employees on respect
for the dignity of the individual and fair treatment for all. The
Company publishes an annual statement in accordance with

the requirements of the Modern Slavery Act 2015 and a copy

of the statement is available on the Company’s website
WWW.COmMpass-group.com.

As at 30 September 2020, there were 548,143 (2019: 596,452)
people employed by the Group (average number of employees
including directors and part-time employees) of whom 313,765
were female (2019%: 339,978) and 234,378 were male (2019*:
256,474). 626 were senior managers, 429 male, 197 female
(2019: 450 male, 170 female), which includes members of our
global leadership team and statutory directors of corporate entities
whose financial information is consolidated in the Group’s
accounts in this Annual Report.

As at 30 September 2020 there were 12 directors, eight of whom
were male and four were female. Prior to any appointment to the
Board, the Nomination Committee gives due regard to diversity
and gender with a view to recommending the appointment of the
most suitable candidate for the role.

We seek to create a positive, open working environment wherever
we operate. Our employee policies are set locally to comply with
local law within an overall Group framework and we monitor our
employee satisfaction and engagement through a number of key
performance indicators.

We also consider the concerns of wider communities in which we
operate, including national and local interests, utilising our relevant
expertise to help contribute to the wellbeing of communities which
are appropriate to our business objectives. Furthermore, the Group
supports the rights of all people as set out in the UN Universal
Declaration of Human Rights (UN Declaration) and considers
carefully before doing any business in countries that do not adhere
to the UN Declaration.



GREENHOUSE GAS EMISSIONS REPORTING

The Company is required to state the annual quantity of emissions
in tonnes of carbon dioxide equivalent from activities for which
the Group is responsible, including the combustion of fuel and
the operation of any facility. Details of our emissions during the
year ended 30 September 2020 are set out within the Corporate
Responsibility section of the Strategic Report on page 66

and form part of the Directors’ Report disclosures and are
incorporated by reference. Further details of the actions which
the Group is taking to reduce emissions can also be found at
www.compass-group.com. This Annual Report is certified carbon
neutral by sponsoring a cause to offset against the emissions
arising from the production, printing and delivery of this Report.
This year, the Company has participated in community based
reforestation initiatives in East Africa, aimed at empowering
90,000 farmers across 4,000 villages to build sustainable
livelihoods through community reforestation activity.

DONATIONS AND POLITICAL EXPENDITURE

Charitable objectives support the Company’s CR strategy and
have primarily focused on improving the environment, education,
health and wellbeing, community engagement and responsible
business practice. Donations have included employee
involvement through fundraising and financial support.

Group charitable donations £m
2020 11.1
2019 11.5

Since 2004, shareholders have passed an annual resolution, on a
precautionary basis, to approve donations to EU political
organisations and to incur EU political expenditure (as such terms
were defined under the then relevant legislation) not exceeding a
monetary limit approved by shareholders. Following the end of the
Brexit transition period, this precautionary resolution will be
limited to the UK. The Board has consistently confirmed that it
operates a policy of not giving any cash contribution to any
political party in the ordinary meaning of those words and that it
has no intention of changing that policy.

No material amount of corporate funds or paid employee time has
been utilised during the year for political activities and, in
accordance with the Company’s CBC, employees must not
engage in any form of lobbying or have contact with political
representatives, government employees or public interest groups
unless they are doing so legitimately and adhering to internal
control processes. Further information regarding the CBC can be
found on page 100 of this Annual Report and on the Company’s
website www.compass-group.com.

The directors propose to renew the authority granted at the 2020
AGM for the Group to make political donations and incur political
expenditure (as such terms are defined in sections 362 to 365 of
the CA 2006) until the Company’s next AGM, which they might
otherwise be prohibited from making or incurring under the terms
of the CA 2006 and which would not amount to ‘donations’ in the
ordinary sense of the word. It is proposed to maintain the limit of
such authority at £100,000.

COMMUNICATING WITH SHAREHOLDERS

The Company places considerable importance on communication
with its shareholders, including its private shareholders. The
Group CEO and the Group CFO are closely involved in investor
relations and a member of the Executive Committee has day to
day responsibility for such matters. The views of the Company’s
major shareholders are reported to the Board by the Group CEO
and the Group CFO as well as by the Chairman (who remains in
contact with our largest shareholders) and are discussed

at its meetings.

There is regular dialogue with institutional shareholders and
private shareholders at the AGM. Contact with institutional
shareholders (and with financial analysts, brokers and the media)
is controlled by written guidelines in the Company’s Corporate
Communications Code and Market Soundings Policy, in
compliance with EU Market Abuse Regulation requirements to
ensure the continued protection of share price sensitive
information that has not already been made generally available to
the Company’s shareholders. Contact is also maintained, when
appropriate, to discuss overall remuneration plans and policies
with shareholders.

The primary method of communicating with shareholders is by
electronic means, helping to make the Company more
environmentally friendly by reducing waste and pollution
associated with the production and posting of its Annual Report.
The Annual Report is available to all shareholders and can be
accessed via the Company’s website www.compass-group.com.
The Group’s annual and interim results are also published on the
Company’s website, together with all other announcements and
documents issued to the market, such as statements, interviews
and presentations by the Group CEO and Group CFO.
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The Notice of Annual General Meeting is circulated to all
shareholders at least 20 working days prior to such meeting

and it is Company policy not to combine resolutions to be
proposed at general meetings. Except in cases where the
Company is otherwise prevented by measures introduced to
safeguard the health and safety of our shareholders, for
example those measures employed during the year by the UK
Government to control the spread of COVID-19 by limiting public
gatherings, all shareholders are invited to the Company’s AGM
at which they have the opportunity to put questions to the Board
and it is standard practice to have the chairmen of the Audit,
Corporate Responsibility, Nomination and Remuneration
Committees available to answer questions. The results of proxy
voting for and against each resolution, as well as abstentions,
are announced to the London Stock Exchange and are published
on the Company’s website as soon as practicable after the
meeting. Further shareholder information is available on pages
27510277.

CREST

The Company’s ordinary shares and sterling Eurobonds are in
CREST, the settlement system for stocks and shares.

DISCLOSURES REQUIRED UNDER
UK LISTING RULE 9.8.4

There are no disclosures required to be made under UK Listing
Rule 9.8.4 which have not already been disclosed elsewhere in
this Report. Details of long term incentive plans can be found in
the Directors’ Remuneration Report on pages 122 to 153 and
details of dividends waived by shareholders can be found on
page 154.

SHAREHOLDER SERVICES

Details of services provided to shareholders can be found in the
Shareholder Information section on pages 275 to 277 and on the
Company’s website.
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AGM

The Notice of Meeting setting out the resolutions to be proposed
at the 2021 AGM, together with explanatory notes, will be sent to
shareholders as a separate document and made available on the
Company’s website www.compass-group.com.

The directors consider that each of the resolutions is in the best
interests of the Company and the shareholders as a whole

and recommend that shareholders vote in favour of all of

the resolutions.

On behalf of the Board

Alison Yapp
Group General Counsel and Company Secretary

24 November 2020

Compass Group PLC
Registered in England and Wales, No. 4083914



NON-FINANCIAL INFORMATION STATEMENT

The table below sets out where stakeholders can find information in our Strategic Report that relates to non-financial matters detailed
under section 414CB of the Companies Act 2006.

Where to read more in this Report about our impact, including the principal

Reporting requirement Some of our relevant policies* risks relating to these matters Page
Environmental matters Sustainability Strategy Corporate Responsibility report 59-69
Environmental Policy Statement Commitment to United Nations’ Sustainable 68-69
Development Goals
GHG Emissions 66
Employees Code of Business Conduct Chief Executive’s review — People 8
Code of Ethics People report 51-57
Workplace Health & Safety Policy Principal Risks — Health and Safety, People 44-49
Statement Safety culture 59-69
Human rights Code of Business Conduct Our Standards 100
Code of Ethics Human Rights and Modern Slavery 108
Modern Slavery Act Transparency Employee diversity and Human rights 158
Statement
Human Rights Policy Statement
Social matters Social Purpose Chief Executive’s review — Purpose 8
Who we create value for — Purpose 26-27
Corporate Responsibility report 59-69
Anti-bribery and corruption ~ Code of Business Conduct Our values guide our actions and behaviours 57
Code of Ethics Principal Risks — Compliance and Fraud 48
Group Speak Up Policy Our Standards 100
Sourcing Responsibly Global Supply Chain Integrity standards 67
Business model Our Business Model 12
Non-financial KPIs Global Lost Time Incident Frequency Rate 5, 62
Global Food Safety Incident Rate 5,63
Greenhouse gas intensity ratio 5, 66
Women in global leadership team 53
Principal risks Identifying and Managing Risk 41-49

1. The Company’s policies, statements and codes are available on the Company’s website www.compass-group.com.
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DIRECTORS’ RESPONSIBILITIES

DIRECTORS’ RESPONSIBILITIES

The Annual Report and Accounts complies with the
Disclosure Guidance and Transparency Rules of the
United Kingdom’s Financial Conduct Authority and
the UK Corporate Governance Code in respect of the
requirements to produce an annual financial report.

The Annual Report and Accounts is the responsibility of,
and has been approved by, the directors.

We confirm that to the best of our knowledge:

e the Annual Report and Accounts, taken as a whole, is
fair, balanced and understandable and provides the
information necessary for shareholders to assess the
Group’s position and performance, business model
and strategy

e the financial statements, prepared in accordance with
the applicable set of accounting standards, give a true
and fair view of the assets, liabilities, financial position
and profit or loss of the Company and the undertakings
included in the consolidation taken as a whole

e the Annual Report and Accounts includes a fair review of
the development and performance of the business and
the position of the Company and the undertakings
included in the consolidation taken as a whole, together
with a description of the principal risks and uncertainties
that they face

The directors have permitted the auditor to undertake
whatever inspections it considers to be appropriate for the
purpose of enabling the auditor to give its audit opinion.

On behalf of the Board

A Dow

Alison Yapp
Group General Counsel and Company Secretary

24 November 2020
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES
IN RESPECT OF THE ANNUAL REPORT AND THE
FINANCIAL STATEMENTS

The directors are responsible for preparing the Annual Report
and the Group and Parent Company financial statements in
accordance with applicable law and regulations.

Company law requires the directors to prepare Group and Parent
Company financial statements for each financial year. Under that
law they are required to prepare the Group financial statements in
accordance with UK accounting standards, including IFRS as
adopted by the EU and applicable law and have elected to prepare
the Parent Company financial statements in accordance with

UK accounting standards, including FRS 101 Reduced

Disclosure Framework.

Under company law the directors must not approve the financial
statements unless they are satisfied that they give a true and fair view
of the state of affairs of the Group and Parent Company and of their
profit or loss for that period. In preparing each of the Group and
Parent Company financial statements, the directors are required to:

e select suitable accounting policies and then apply
them consistently

e make judgements and estimates that are reasonable, relevant,
reliable and prudent

e for the Group financial statements, state whether they have
been prepared in accordance with IFRS as adopted by the EU

e for the Parent Company financial statements, state whether
applicable UK Accounting Standards have been followed,
subject to any material departures disclosed and explained in
the Parent Company financial statements

e assess the Group and Parent Company’s ability to continue as
a going concern, disclosing, as applicable, matters related to
going concern

e use the going concern basis of accounting unless they either
intend to liquidate the Group or the Parent Company or to cease
operations, or have no realistic alternative but to do so

The directors are responsible for keeping adequate accounting
records that are sufficient to show and explain the Parent Company’s
transactions and disclose with reasonable accuracy at any time the
financial position of the Parent Company and enable them to ensure
that its financial statements comply with the Companies Act 2006.
They have a general responsibility for taking such steps as are
reasonably open to them to safeguard the assets of the Group and to
prevent and detect fraud and other irregularities.

Under applicable law and regulations, the directors are also
responsible for preparing a Strategic Report, Directors’ Report,
Directors’ Remuneration Report and Corporate Governance
Statement that comply with that law and those regulations.

The directors are responsible for the maintenance and integrity of
the corporate and financial information included on the Company’s
website. Legislation in the UK governing the preparation and
dissemination of financial statements may differ from legislation in
other jurisdictions.



INDEPENDENT AUDITOR’S REPORT

Independent auditor’s report to
the members of Compass Group PLC

1. OUR OPINION IS UNMODIFIED

We have audited the financial statements of Compass Group PLC
(“the Company”) for the year ended 30 September 2020 which
comprise the Consolidated Income Statement, the Consolidated
Statement of Comprehensive Income, the Consolidated Statement
of Changes in Equity, the Consolidated Balance Sheet, the
Consolidated Cash Flow Statement, the Parent Company Balance
Sheet and the Parent Company Statement of Changes in Equity,
and the related notes, including the accounting policies in notes A
to U of the Group financial statements and A to J of the Parent
Company financial statements.

In our opinion:

e the financial statements give a true and fair view of the state
of the Group’s and of the Parent Company’s affairs as at
30 September 2020 and of the Group’s profit for the year
then ended;

e the Group financial statements have been properly prepared in
accordance with International Financial Reporting Standards as
adopted by the European Union;

e the Parent Company financial statements have been properly
prepared in accordance with UK accounting standards,
including FRS 101 Reduced Disclosure Framework; and

e the financial statements have been prepared in accordance
with the requirements of the Companies Act 2006 and, as
regards the Group financial statements, Article 4 of the
IAS Regulation.

Basis for opinion

We conducted our audit in accordance with International
Standards on Auditing (UK) (“ISAs (UK)”) and applicable law.

Our responsibilities are described below. We believe that the audit
evidence we have obtained is a sufficient and appropriate basis
for our opinion. Our audit opinion is consistent with our report to
the audit committee.

We were first appointed as auditor by the Directors on 14 March
2014. The period of total uninterrupted engagement is for the
seven financial years ended 30 September 2020. We have fulfilled
our ethical responsibilities under, and we remain independent of
the Group in accordance with, UK ethical requirements including
the FRC Ethical Standard as applied to listed public interest
entities. No non-audit services prohibited by that standard

were provided.

Overview

£68m (2019: £74m)
5.2% of normalised Group profit
before tax (2019: 5.0% of Group profit

Materiality:
Group financial
statements as

awhole before tax)
Coverage 83% (2019: 91%) of Group profit
before tax
Key audit matters vs 2019
A

Event driven New: Going Concern including the

impact of COVID-19

New: Recoverability of contract A

related non-current assets

New: Goodwill impairment in respect A
of the UK cash generating unit

The impact of uncertainties due <
to the UK exiting the European
Union on our audit

Recurring risks Uncertain direct tax provisions <

Recoverability of the Parent 2 | 2
Company’s investment in and
amounts owed by Group undertakings

2. KEY AUDIT MATTERS: INCLUDING OUR ASSESSMENT
OF RISKS OF MATERIAL MISSTATEMENT

Key audit matters are those matters that, in our professional
judgement, were of most significance in the audit of the financial
statements and include the most significant assessed risks of
material misstatement (whether or not due to fraud) identified by
us, including those which had the greatest effect on: the overall
audit strategy; the allocation of resources in the audit; and
directing the efforts of the engagement team. We summarise
below the key audit matters, in arriving at our audit opinion above,
together with our key audit procedures to address those matters
and, as required for public interest entities, our results from those
procedures. These matters were addressed, and our results are
based on procedures undertaken, in the context of, and solely for
the purpose of, our audit of the financial statements as a whole,
and in forming our opinion thereon, and consequently are
incidental to that opinion, and we do not provide a separate
opinion on these matters.
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The risk

Our response

The impact of
uncertainties
due to the UK
exiting the
European
Union on

our audit

Refer to page
41 (Principal
Risks), page 39
(Viability
Statement),
page 92 (Audit
Committee
Report) and
page 208
(Financial
Disclosures).

Extreme levels of uncertainty:

The UK left the European Union (EU) on 31 January
2020 and entered an implementation period which is
due to operate until 31 December 2020. At that point
current trade agreements with the European Union
terminate. The UK is in negotiations over future
trading relationships with the EU and a number of
other countries. Where new trade agreements are not
in place World Trade Organisation (WTO)
arrangements will be in force, meaning among other
things import and export tariffs, quotas and border
inspections, which may cause delivery delays.
Different potential outcomes of these trade
negotiations could have wide ranging impacts on the
Group’s operations and the future economic
environment in the UK and EU.

All audits assess and challenge the reasonableness of
estimates, in particular as described in goodwill
impairment in respect of the UK cash generating unit
below, and related disclosures; and the
appropriateness of the going concern basis of
preparation of the financial statements (see below).
All of these depend on assessments of the future
economic environment and the Group's future
prospects and performance.

In addition, we are required to consider the other
information presented in the Annual Report including
the principal risks disclosure and the viability
statement and to consider the directors’ statement
that the annual report and financial statements taken
as a whole is fair, balanced and understandable and
provides the information necessary for shareholders to
assess the Group’s position and performance,
business model and strategy.

The uncertainty over the UK’s future trading
relationships with the rest of the world and related
economic effects give rise to extreme levels of
uncertainty, with the full range of possible effects
currently unknown.

We developed a standardised firm-wide approach to
the consideration of the uncertainties arising from the
UK’s departure from the EU in planning and
performing our audits. Our procedures included:

e Our knowledge of the business: We considered the
directors’ assessment of risks arising from different
outcomes to the trade negotiations for the Group’s
business and financial resources compared with
our own understanding of the risks. We considered
the directors’ plans to take action to mitigate the
risks.

e Sensitivity analysis: When addressing forecasts
used in the goodwill impairment assessment in
respect of the UK cash generating unit and other
areas that depend on forecasts, we compared the
directors’ analysis to our assessment of the full
range of reasonably possible scenarios resulting
from these uncertainties and, where forecast cash
flows are required to be discounted, considered
adjustments to discount rates for the level of
remaining uncertainty.

e Assessing transparency: As well as assessing
individual disclosures as part of our procedures over
goodwill impairment in respect of the UK cash
generating unit we considered all of the disclosures
concerning uncertainties related to the UK’s future
trading relationships together, including those in
the strategic report, comparing the overall picture
against our understanding of the risks.

Our results

As reported under goodwill impairment in respect of
the UK cash generating unit, we found the resulting
estimates and related disclosures of sensitivity and
disclosures in relation to going concern to be
acceptable (2019: acceptable). However, no audit
should be expected to predict the unknowable factors
or all possible future implications for a company and
this is particularly the case in relation to the impact of
the UK’s departure from EU.
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The risk

Our response

Going Concern
including the
impact of
COVID-19

Refer to page
92 (Audit
Committee
Report) and
pages 182
and 184
(Accounting
Policies).

Disclosure quality:

The financial statements explain how the Board has
formed a judgement that it is appropriate to adopt the
going concern basis of preparation for the Group and
Parent Company.

That judgement is based on an evaluation of

the inherent risks to the Group’s and Company’s
business model and how those risks might affect the
Group’s and Company'’s financial resources or ability
to continue operations over a period of at least a year
from the date of approval of the financial statements.

Given the significant impact of the COVID-19
pandemic, the risks most likely to adversely affect the
Group’s and Company’s available resources over the
period were:

e The uncertainty of the impact of COVID-19, with
future range of possible effects such as further
waves of global infections currently unknown
to performance, given the rapidly evolving nature;
and

e The ability of the group to respond and adapt to
structural changes in the industry as a result
of COVID-19.

The risk for our audit was whether or not those risks
were such that they amounted to a material
uncertainty that may have cast a significant doubt
about the ability to continue as a going concern. Had
they been such, then that fact would have been
required to have been disclosed.

Our procedures included:

e Sensitivity analysis: Considering sensitivities over
the Group’s future cash flows and the level of
available financial resources indicated by
the financial forecasts, including the Group’s
COVID-19 adjusted cash flows forecasts, taking
account of reasonably possible (but not unrealistic)
adverse effects that could arise as a result of the
forecast decrease in sales post year end due to
COVID-19.

e Historical comparison: We assessed the
reasonableness of the cash flow projections by
considering the historical accuracy of the previous
forecasts.

¢ Funding assessment: We considered the Group’s
loan facilities, financing terms and loan covenants
and compared them to the directors’ forecasts and
assumptions for ongoing covenant compliance and
available headroom. We also considered the
Group’s ability to secure additional funding should it
be required.

e Assessing transparency: Evaluating management’s
assessment of the impact of COVID-19 and the
adequacy of disclosures in relation to the specific
risks these pose. Considering throughout the audit
any contradictory information to management’s
confirmation that the company is a going concern,
including evaluating whether the assumptions are
realistic and achievable and consistent with the
external and internal environment.

Our results

We found the going concern disclosure without
any material uncertainty to be acceptable
(2019: acceptable).
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The risk

Our response

Goodwill
impairment

in respect of
the UK cash
generating unit

UK CGU Goodwill
£1,456 million
(2019:

£1,446 million)

Refer to page 92
(Audit Committee
Report), pages 186
and 189
(Accounting
Policies) and page
208 (Financial
Disclosures).

Forecast-based valuation:

The Group has a significant carrying amount
of goodwill which is spread across a range of
cash-generating units (CGUs) in different
countries.

The value in use calculation for the CGUs,
which represents the estimated recoverable
amount, is subjective due to the inherent
uncertainty involved in forecasting and
discounting estimated future cash flows
(specifically the key assumptions such as
operating profit growth, long-term perpetuity
growth rate and discount rate).

Estimation uncertainty has increased as a
result of the impact of COVID-19 on the
related markets.

The effect of these matters is that, as part of
our risk assessment, we determined that the
carrying amount of the UK CGU has a high
degree of estimation uncertainty, with a
potential range of reasonable outcomes
greater than our materiality for the financial
statements as a whole, and possibly many
times that amount.

The financial statements (note 9) disclose the
sensitivity estimated by the Group. These
disclosures give relevant information about
the estimation uncertainty including the risk
of a reduction in the headroom or need for

an impairment as a result of a reasonably
possible change in one or more of the

key assumptions.

Our procedures included:

¢ Benchmarking assumptions and historical
comparison: Assessing and challenging the operating
cash flow assumptions through retrospective review;
comparison to external industry forecasts; and analysis
of analysts reports.

e Our sector experience: Using our valuations experts to
challenge the appropriateness of discount rates by
deriving our own independent range and comparing
long term perpetuity growth rates to market data.

e Sensitivity analysis: Estimating the value in use utilising
independent and more conservative forecasts and
discount rates and assessed whether this resulted in
impairment.

¢ Historical comparisons: Evaluating the track record of
historical assumptions used against actual
results achieved.

e Assessing transparency: Assessing whether the
Group’s disclosures about the sensitivity of the outcome
of the impairment assessment to a reasonably possible
change in key assumptions reflected the risks inherent
in the valuation of goodwill.

Our results

We found the resulting estimate of the carrying amount of
the UK CGU to be acceptable (2019: acceptable) and we
found the sensitivity disclosures made to be acceptable
(2019: acceptable).
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The risk

Our response

Recoverability of
contract related
non-current assets
(contract fulfilment
assets and contract
costs, right of use
assets, property,
plant & equipment
and intangible
assets)

Refer to page 92
(Audit Committee
Report), pages 185,
188, 190 and 192
(Accounting
Policies) and page
200 (Financial
Disclosures).

Forecast-based valuation:

The Group, as with other companies, is
impacted by the outbreak of COVID-19 which
has resulted in significant disruption to the
Group’s operations. This has resulted in a
deterioration in the financial performance
and position of the Group driven by the
significant loss of revenue and profits in the
Business & Industry, Sports & Leisure and the
Education sectors.

As a result, there is a risk that contracts with
customers in these sectors may not be
performing as expected. Where this is the
case, there is a risk that the associated
contract related non-current assets
capitalised on the balance sheet are

no longer recoverable.

Assessing whether or not contract related
non-current assets are recoverable requires
judgement about future events which are
inherently uncertain.

The effect of these matters is that, as part of
our risk assessment, we determined that the
carrying amount of contract related non-
current assets has a high degree of
estimation uncertainty, with a potential range
of reasonable outcomes greater than our
materiality for the financial statements as a
whole. In conducting our final audit work, we
reassessed the degree of estimation
uncertainty to be less than materiality.

Our procedures included:

Sensitivity analysis: Where a contract is loss making we
assessed the degree of uncertainty in regard to the

recoverability of the contract related non-current assets

through sensitising the key assumptions used in the
Group’s impairment forecasts in respect of future

revenues and contract operating margins.

Test of detail: Examining contract asset impairment
calculations prepared by the Group and assessing key
assumptions such as revenues and operating margins
with reference to historic performance and other
corroborative evidence.

Assessing transparency: Assessing the adequacy of the
Group’s disclosures in respect of impairment of
contract related non-current assets.

Our results

We found the carrying value of contract related non-
current assets to be acceptable (2019: acceptable).
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The risk

Our response

Uncertain direct
tax provisions

Refer to page 92
(Audit Committee
Report), pages 185
and 189
(Accounting
Policies) and pages
204 to 206 and
page 249 (Financial
Disclosures).

Subjective estimate:

The group operates across a large number of
jurisdictions and is subject to periodic
challenges by local tax authorities on a range
of tax matters during the normal course of
business, including transfer pricing.

As a result of the complexities of tax rules on
transfer pricing and other tax legislation the
provisioning for uncertain direct tax positions
is judgemental and requires the directors to
make estimates in relation to these
uncertainties.

The directors estimation includes assessing
the likelihood of potentially material
exposures as a result of changes in local tax
regulations and evaluating ongoing
inspections by local tax authorities and
international bodies, which could materially
impact the amounts recorded in the group
financial statements.

In 2020 this included evaluating the impact
of the European Commission’s state aid
investigation into the UK CFC legislation. As
explained in Note 29 of the financial
statements, the maximum potential liability in
respect of this matter could be upto £113
million.

Our procedures included:

Our taxation expertise: With the assistance of our tax
specialists, we analysed and challenged the
assumptions used to determine provisions using our
knowledge and experience of the application of
international and local legislation by the relevant
authorities and courts, and assessing whether the
approach applied by the Group is supported by custom
and practice.

With the help of our tax specialists we considered
whether the judgements applied to each significant
provision including the maximum potential exposure
and the likelihood of a payment being required

were appropriate.

Test of detail: Examining the calculations prepared by
the directors and agreeing key assumptions used to
underlying data.

Inspecting correspondence with relevant tax authorities
and assessing third party tax advice received to
evaluate the conclusions drawn in the advice where
relevant to the significant exposures faced by the Group
and how these have been used by the Directors in their
assessment of the likelihood of any outflow and
estimate of the provision.

Assessing transparency: Assessing the adequacy of the
Group’s disclosures in respect of tax and uncertain
direct tax positions.

Our results

We found the carrying value of the tax provision to be
acceptable (2019: acceptable).
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The risk

Our response

Recoverability of the
parent Company’s
investment in and
amounts owed by
Group undertakings

Investments
£1,056 million
(2019:

£1,061 million)

Intercompany
receivables
£9,543 million
(2019:

£9,514 million).

Low risk, high value

The carrying amount of the Company’s
investments in subsidiaries held at cost less
impairment and intercompany receivables
represent 88% (2019: 98%) of the
Company’s total assets.

We do not consider the recoverability of these
investments and intercompany receivables to
be at a high risk of significant misstatement,
or to be subject to a significant level of
judgement. However, due to their materiality
in the context of the Company financial
statements as a whole, this is considered to
be the area which had the greatest effect on
our overall audit strategy and allocation of
resources in planning and completing our
Company audit.

Our procedures included:

Test of details: Comparing a sample of the investment
and intercompany receivables’ carrying value to the net
assets of the relevant subsidiary included within the
Group consolidation, to identify whether the net asset
value, being an approximation of the minimum
recoverable amount, was in excess of their carrying
amount.

Assessing subsidiary net assets: For the relevant
subsidiaries (investment holding companies), we
compared the net assets of the relevant subsidiary to
the final net assets in the prior year audited financial
statements. Based on the knowledge acquired during
the audit of the consolidated Group, including reporting
received from component auditors for the underlying
trading operations, we considered whether there were
any events indicating that the net assets would be
materially different from the prior year position.

Test of details: Where the net assets of the relevant

subsidiary were insufficient to support the carrying

value we considered the performance of the underlying

investments held by the relevant subsidiary in order to
assess whether there was an indication of impairment.

Assessing expected credit losses: For a sample of the

intercompany receivables we evaluated the expected
credit losses determined by management, in particular
the likely risk of default with reference to the credit

worthiness of the counterparty and any recent evidence

of incurred credit losses.

Our sector experience: In addition, for certain
investments and receivables, we evaluated the
assumptions used in the applicable impairment model,
in particular those relating to forecast profit growth,
using our knowledge and historic experience of the
profitability of the underlying trading group.
Benchmarking assumptions: We compared the
assumptions in the applicable impairment model for the
investment to externally derived data in relation to
projected economic growth and discount rates.

Our results

We found the carrying amounts of investments and
intercompany receivables to be acceptable
(2019: acceptable).

We continue to perform procedures over supplier rebates and discounts. However, due to lower purchase volumes during the year and a
reassessment of the risk which considered our cumulative knowledge of the likelihood of a material error, we have not assessed this as
one of the most significant risks in our current year audit and, therefore, it is not separately identified in our report this year as a key

audit matter.
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3. OUR APPLICATION OF MATERIALITY AND AN
OVERVIEW OF THE SCOPE OF OUR AUDIT

Materiality for the group financial statements as a whole was set at
£68m, determined with reference to a benchmark of group profit
before tax (normalised to exclude cost action programme,
COVID-19 resizing costs and impairment losses on contract
related assets as disclosed in note 3 and the net gain on the sale
of businesses as disclosed in note 26, and by averaging over the
last four years due to volatility in performance caused by the
COVID-19 pandemic) of £1.3 billion.

In the prior year, materiality for the Group financial statements as
awhole was set at £74 million, determined with reference to a
benchmark of profit before taxation of which it represented 5%.

Materiality for the Parent Company financial statements as a
whole was set at £54m (2019: £59m), determined with reference
to a benchmark of Company total assets, of which it represents
0.4% (2019: 0.5%).

We agreed to report to the Audit Committee any corrected or
uncorrected identified misstatements exceeding £3.4m (2019:
£3.7m), in addition to other identified misstatements that
warranted reporting on qualitative grounds.

Of the Group’s 51 (2019: 52) reporting components, we subjected
15 (2019: 16) to full scope audits for group purposes.

The components within the scope of our work accounted for the
percentages illustrated opposite.

The remaining 11% (2019: 10%) of total Group revenue, 17%
(2019: 9%) of Group profit before tax and 9% (2019: 7%) of total
Group assets is represented by 36 components of reporting
components (2019: 36 components), none of which individually
represented more than 3% of any of total Group revenue, Group
profit before tax or total Group assets. For these residual
components, we performed analysis at an aggregated Group level
to re-examine our assessment that there were no significant risks
of material misstatement within these.

The Group team instructed component auditors as to the
significant areas to be covered, including the relevant risks
detailed above and the information to be reported back.

The Group team approved the component materialities, which
ranged from £3m to £568m (2019: £2m to £59m), having regard
to the mix of size and risk profile of the Group across the
components. The work on 12 of the 15 components (2019: 13 of
the 16 components) was performed by component auditors and
the rest, including the audit of the Parent Company, was
performed by the Group team. The Group team performed
procedures on the items excluded from normalised Group

profit before tax.

170 Compass Group PLC Annual Report 2020

NORMALISED
GROUP PROFIT BEFORE TAX  GROUP MATERIALITY
£1.3 billion £68 million

(2019: Group profit
before tax £1.5 billion)

(2019: £74 million)

£68 million

Whole financial statements
materiality (2019: £74 million)

£58 million

Range of materiality

at 15 components

(£3 million to £58 million)
(2019: £2 million to £569 million)

. Normalised Group profit before tax £3.4 million

Misstatements reported
to the Audit Committee
(2019: £3.7 million)

Group materiality

GROUP REVENUE
89% (2019: 90%)

[l Fullscope for Group audit
purposes 2020 — 89%

[ Residual components — 11%

Full scope for Group audit
purposes 2019 — 90%

Residual components — 10%

GROUP PROFIT BEFORE TAX
83% (2019: 91%)

. Full scope for Group audit
purposes 2020 — 83%

[ Residual components — 17%

Full scope for Group audit
purposes 2019 —91%

Residual components — 9%

GROUP TOTAL ASSETS
91% (2019: 93%)

Full scope for Group audit
purposes 2020 —91%

. Residual components — 9%

Full scope for Group audit
purposes 2019 — 93%

Residual components — 7%




Due to the current restrictions on travel and social distancing
measures, enacted as a response to global COVID-19 pandemic,
senior members of the group engagement team used video
conferencing to oversee the component auditor work and had
video discussions with management of the component locations
in scope of the group audit. The group engagement team
assessed the audit risk and strategy and directed the audit work of
component auditors. The Group audit team also evaluated the
sufficiency of the audit evidence obtained through discussions
with, and remote review of the audit working papers of,
component teams.

In the prior year, the Group team visited 10 component locations,
Brazil, Chile, Canada, France, Germany, Japan, Portugal, Turkey,
United Kingdom and United States.

4. WE HAVE NOTHING TO REPORT ON GOING CONCERN

The Directors have prepared the financial statements on the going
concern basis as they do not intend to liquidate the Company or
the Group or to cease their operations, and as they have
concluded that the Company’s and the Group’s financial position
means that this is realistic. They have also concluded that there
are no material uncertainties that could have cast significant
doubt over their ability to continue as a going concern for at least
a year from the date of approval of the financial statements (“the
going concern period”).

Our responsibility is to conclude on the appropriateness of the
Directors’ conclusions and, had there been a material uncertainty
related to going concern, to make reference to that in this audit
report. However, as we cannot predict all future events or
conditions and as subsequent events may result in outcomes that
are inconsistent with judgements that were reasonable at the time
they were made, the absence of reference to a material
uncertainty in this auditor’s report is not a guarantee that the
Group and the Company will continue in operation.

We identified going concern as a key audit matter (see section 2 of
this report). Based on the work described in our response to that
key audit matter, we are required to report to you if:

e we have anything material to add or draw attention to in relation
to the directors’ statement in Note A to the financial statements
on the use of the going concern basis of accounting with no
material uncertainties that may cast significant doubt over the
Group and Company’s use of that basis for a period of at least
twelve months from the date of approval of the financial
statements; or

e the related statement under the Listing Rules set out on page
39 is materially inconsistent with our audit knowledge.

We have nothing to report in these respects.

5. WE HAVE NOTHING TO REPORT ON THE OTHER
INFORMATION IN THE ANNUAL REPORT

The directors are responsible for the other information presented
in the Annual Report together with the financial statements. Our
opinion on the financial statements does not cover the other
information and, accordingly, we do not express an audit opinion
or, except as explicitly stated below, any form of assurance
conclusion thereon.

Our responsibility is to read the other information and, in doing so,
consider whether, based on our financial statements audit work,
the information therein is materially misstated or inconsistent with
the financial statements or our audit knowledge. Based solely on
that work we have not identified material misstatements in the
other information.

Strategic report and directors’ report
Based solely on our work on the other information:

e we have not identified material misstatements in the strategic
report and the directors’ report;

e in our opinion the information given in those reports for the
financial year is consistent with the financial statements; and

e in our opinion those reports have been prepared in accordance
with the Companies Act 2006.

Directors’ remuneration report

In our opinion the part of the Directors’ Remuneration Report to
be audited has been properly prepared in accordance with the
Companies Act 2006.

Disclosures of principal risks and longer-term viability

Based on the knowledge we acquired during our financial
statements audit, we have nothing material to add or draw
attention to in relation to:

e the directors’ confirmation within the viability statement on
page 39 that they have carried out a robust assessment of the
emerging and principal risks facing the Group, including those
that would threaten its business model, future performance,
solvency and liquidity;

e the Principal Risks disclosures describing these risks and
explaining how they are being managed and mitigated; and

e the directors’ explanation in the viability statement of how they
have assessed the prospects of the Group, over what period
they have done so and why they considered that period to be
appropriate, and their statement as to whether they have a
reasonable expectation that the Group will be able to continue
in operation and meet its liabilities as they fall due over the
period of their assessment, including any related disclosures
drawing attention to any necessary qualifications
or assumptions.
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Under the Listing Rules we are required to review the viability
statement. We have nothing to report in this respect.

Our work is limited to assessing these matters in the context of
only the knowledge acquired during our financial statements
audit. As we cannot predict all future events or conditions and as
subsequent events may result in outcomes that are inconsistent
with judgements that were reasonable at the time they were
made, the absence of anything to report on these statements

is not a guarantee as to the Group’s and Company’s

longer-term viability.

Corporate governance disclosures
We are required to report to you if:

e we have identified material inconsistencies between the
knowledge we acquired during our financial statements audit
and the directors’ statement that they consider that the annual
report and financial statements taken as a whole is fair,
balanced and understandable and provides the information
necessary for shareholders to assess the Group’s position and
performance, business model and strategy; or

e the section of the annual report describing the work of the Audit
Committee does not appropriately address matters
communicated by us to the Audit Committee

We are required to report to you if the Corporate Governance
Statement does not properly disclose a departure from the
provisions of the UK Corporate Governance Code specified by the
Listing Rules for our review.

We have nothing to report in these respects.

6. WE HAVE NOTHING TO REPORT ON THE OTHER
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY
EXCEPTION

Under the Companies Act 2006, we are required to report to you
if, in our opinion:

e adequate accounting records have not been kept by the parent
Company, or returns adequate for our audit have not been
received from branches not visited by us; or

e the parent Company financial statements and the part of the
Directors’ Remuneration Report to be audited are not in
agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law
are not made; or

e we have not received all the information and explanations we
require for our audit.

We have nothing to report in these respects.
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7. RESPECTIVE RESPONSIBILITIES
Directors’ responsibilities

As explained more fully in their statement set out on page 162, the
directors are responsible for: the preparation of the financial
statements including being satisfied that they give a true and fair
view; assessing the Group and Parent Company’s ability to
continue as a going concern, disclosing, as applicable, matters
related to going concern; and using the going concern basis of
accounting unless they either intend to liquidate the Group or the
Parent Company or to cease operations, or have no realistic
alternative but to do so. In addition the directors are responsible
for such internal control as they determine is necessary to enable
the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether
the financial statements as a whole are free from material
misstatement, whether due to fraud or other irregularities (see
below), or error, and to issue our opinion in an auditor’s report.
Reasonable assurance is a high level of assurance, but does not
guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists.
Misstatements can arise from fraud, other irregularities or error
and are considered material if, individually or in aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of the financial statements.

A fuller description of our responsibilities is provided on the FRC's
website at www.frc.org.uk/auditorsresponsibilities.

Irregularities — ability to detect

We identified areas of laws and regulations that could reasonably
be expected to have a material effect on the financial statements
from our general commercial and sector experience and through
discussion with the directors and other management (as required
by auditing standards), and from inspection of the Group’s
regulatory and legal correspondence and discussed with the
directors and other management the policies and procedures
regarding compliance with laws and regulations. We
communicated identified laws and regulations throughout our
team and remained alert to any indications of non-compliance
throughout the audit. This included communication from the
group to component audit teams of relevant laws and regulations
identified at group level.

The potential effect of these laws and regulations on the financial
statements varies considerably.



Firstly, the Group is subject to laws and regulations that directly
affect the financial statements including financial reporting
legislation (including related companies legislation), distributable
profits legislation and taxation legislation and we assessed the
extent of compliance with these laws and regulations as part of
our procedures on the related financial statement items.

Secondly, the Group is subject to many other laws and regulations
where the consequences of non-compliance could have a
material effect on amounts or disclosures in the financial
statements, for instance through the imposition of fines or
litigation. We identified the following areas as those most likely to
have such an effect: health and safety, anti-bribery and
employment law. Auditing standards limit the required audit
procedures to identify non-compliance with these laws and
regulations to enquiry of the directors and other management and
inspection of regulatory and legal correspondence, if any. Through
these procedures, we became aware of actual or suspected
non-compliance and considered the effect as part of our
procedures on the related financial statement items. The
identified actual or suspected non-compliance was not sufficiently
significant to our audit to result in our response being identified as
a key audit matter.

Owing to the inherent limitations of an audit, there is an
unavoidable risk that we may not have detected some material
misstatements in the financial statements, even though we have
properly planned and performed our audit in accordance with
auditing standards. For example, the further removed non-
compliance with laws and regulations (irregularities) is from the
events and transactions reflected in the financial statements, the
less likely the inherently limited procedures required by auditing
standards would identify it. In addition, as with any audit, there
remained a higher risk of non-detection of irregularities, as these
may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal controls. We are not
responsible for preventing non-compliance and cannot be
expected to detect non-compliance with all laws and regulations.

8. THE PURPOSE OF OUR AUDIT WORK AND TO WHOM
WE OWE OUR RESPONSIBILITIES

This report is made solely to the Company’s members, as a body,
in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state
to the Company’s members those matters we are required to state
to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Company and the
Company’s members, as a body, for our audit work, for this report,
or for the opinions we have formed.

ol fotm—e

Paul Korolkiewicz (Senior Statutory Auditor)
for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

15 Canada Square, London E14 5GL

24 November 2020
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CONSOLIDATED INCOME STATEMENT

For the year ended 30 September 2020

201942
2020 (restated)
Notes £m £m
Combined sales of Group and share of equity accounted joint ventures 2,35 20,198 25,152
Less: share of sales of equity accounted joint ventures 14 (258) (274)
Revenue 19,940 24,878
Operating costs 3 (19,650) (23,308)
Operating profit before joint ventures and associates 290 1,570
Share of profit after tax of joint ventures and associates 2,14 4 56
Operating profit 2 294 1,626
Underlying operating profit3 2,35 561 1,882
Acquisition related costs 3 (70) (54)
One-off pension charge 23 — (12)
Cost action programme and COVID-19 resizing costs 3 (197) (190)
Net gain/(loss) on sale and closure of businesses 26 59 (7)
Finance income 5 10 12
Finance costs 5 (144) (122)
Other financing items loss 5 (9) (15)
Profit before tax 6 210 1,494
Income tax expense 6 (75) (351)
Profit for the year 135 1,143
ATTRIBUTABLE TO
Equity shareholders of the Company 7 133 1,135
Non-controlling interests 2 8
Profit for the year 135 1,143
BASIC EARNINGS PER SHARE (PENCE) 7 8.0p 71.6p
DILUTED EARNINGS PER SHARE (PENCE) 7 8.0p 71.5p

1. Prior year comparatives have not been restated for IFRS 16 ‘Leases’. Additional information about the impact of IFRS 16 is included in note 1.
2. Prior year comparatives have been restated as required by IFRS 5 ‘Non-current assets held for sale and discontinued operations’ to account for joint ventures and

associates using the equity method retrospectively when they cease to be classified as held for sale. Additional information is included in note 14.

3. Underlying operating profit excludes acquisition related costs, one-off pension charge, cost action programme and COVID-19 resizing costs, but includes share of
profit after tax of associates and operating profit before tax of joint ventures. The reconciliation between statutory and underlying results is provided in note 34.
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the year ended 30 September 2020

201942
2020 (restated)
Notes £m £m
Profit for the year 135 1,143
Other comprehensive income
Items that are not reclassified subsequently to the income statement
Remeasurement of post employment benefit obligations — loss 23 (96) (357)
Return on plan assets, excluding interest income — gain 23 78 425
Tax on items relating to the components of other comprehensive income 6 (4) (10)
Change in fair value of financial assets at fair value through other comprehensive income (9) —
(31) 58
Items that are or may be reclassified subsequently to the income statement
Currency translation differences?® (204) 131
Reclassification adjustment for movements in foreign exchange on sale of businesses (14) 6
Tax on items relating to the components of other comprehensive income 6 (2) (2)
(220) 135
Total other comprehensive (loss)/income for the year (251) 193
Total comprehensive (loss)/income for the year (116) 1,336
ATTRIBUTABLE TO
Equity shareholders of the Company (118) 1,328
Non-controlling interests 2 8
Total comprehensive (loss)/income for the year (116) 1,336

1. Prior year comparatives have not been restated for IFRS 16 ‘Leases’. Additional information about the impact of IFRS 16 is included in note 1.
2. Prior year comparatives have been restated as required by IFRS 5 ‘Non-current assets held for sale and discontinued operations’ to account for joint ventures and

associates using the equity method retrospectively when they cease to be classified as held for sale. Additional information is included in note 14.
3. Includes gain of £47 million in relation to the effective portion of the net investment hedge (2019: loss of £133 million). Additional information is included in note 20.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the year ended 30 September 2020

Attributable to equity shareholders of the Company

Share Capital Non-
Share premium redemption Own Other Retained controlling
capital account reserve shares reserves earnings interests Total
Notes £m £m £m £m £m £m £m £m
At 30 September 2019, as reported!? 176 182 295 4) 4,362 (1,676) 27 3,362
Restate equity accounting? - - — - - 25 - 25
At 1 October 2019, restated!? 176 182 295 (4) 4,362 (1,651) 27 3,387
Profit for the year - - — - - 133 2 135
Other comprehensive income
Currency translation differences — — — - (204) - - (204)
Remeasurement of post employment benefit
obligations — loss 23 - - - - - (96) - (96)
Return on plan assets, excluding interest income — gain 23 - - — - — 78 - 78
Tax on items relating to the components of other
comprehensive income 6 — — - — (2) 4) — (6)
Reclassification adjustment for movements in foreign
exchange on sale of businesses - — - - (14) - - (14)
Change in fair value of financial assets at fair value through
other comprehensive income — — — — — 9) — (9)
Total other comprehensive loss — - — — (220) (31) — (251)
Total comprehensive (loss)/income for the year — — — — (220) 102 2 (116)
Fair value of share-based payments 25 - - — - (2) - - (2)
Tax on items taken directly to equity 6 - - — - — (2) - (2)
Change in the fair value of non-controlling interest
put options — — - — 8 - — 8
Purchase of own shares to satisfy employee
share-based payments — - - (1 - — - (1)
Release of share awards settled in existing shares purchased
in t