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Disclaimer
THIS PRESENTATION IS NOT AN OFFER OR INVITATION TO BUY OR SELL SECURITIES.
This Presentation has been prepared and issued by and is the sole responsibility of Compass Group plc (referred to herein as “Compass” or the “Company”).
This Presentation is not a prospectus for the purposes of the Prospectus Regulation Rules of the Financial Conduct Authority (the “FCA”) or otherwise and this presentation has not been approved by the FCA or any other regulatory authority. Investors should not subscribe for or
purchase any securities referred to in this Presentation and is not intended to provide, and must note be taken as, the basis of any decision and should not be considered as a recommendation to acquire any securities of the Company.
Save as set out below, the Presentation has been prepared on the basis of information held by the Company and also from publicly available information. This Presentation does not purport to contain all the information that may be required by the recipient to make an evaluation of the
Company. The Company prepared this Presentation on the basis of information which it has and from sources believed to be reliable. To the extent available, the industry, market and competitive position data contained in this Presentation come from official or third-party sources. Third-
party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Company believes that each of these publications,
studies and surveys has been prepared by a reputable source, the Company has not independently verified the data contained therein. In addition, certain of the industry, market and competitive position data contained in this Presentation come from the Company's own internal research
and estimates based on the knowledge and experience of the Company’s management in the market in which the Company operates. While the Company believes that such research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have
not been verified by any independent source for accuracy or completeness and are by reference to the time the Presentation was prepared and are subject to change without notice. Accordingly, undue reliance should not be placed on any of the industry, market or competitive position data
contained in this Presentation. Neither the Company nor any of its directors, officers, employees, agents, affiliates or advisers is under any obligation to update or keep current the information contained in the Presentation to which it relates or to provide the recipient of with access to any
additional information that may arise in connection with it and any opinions expressed in this Presentation are subject to change without notice. Nothing contained in this Presentation is or should be relied upon as a promise or representation as to the future.
No representation or warranty, express or implied, is given by or on behalf of the Company or any of its parent or subsidiary undertakings or any of such person’s respective directors, officers, employees, agents, affiliates or advisers as to, and no reliance should be placed on, the fairness,
truth, fullness, accuracy, completeness or correctness of the information or opinions contained in this Presentation or otherwise made available nor as to the reasonableness of any information contained herein or therein and no responsibility or liability (including in respect of direct,
indirect or consequential loss or damage) is assumed by any such persons for such information or opinions or for any errors or omissions. The recipient acknowledges that neither it nor the Company intends that the Company act or be responsible as a fiduciary to the recipient of this
document or presentation, its management, stockholders, creditors or any other person. Each of the recipient and the Company by accepting and providing this Presentation respectively expressly disclaims any fiduciary relationship and agrees that the recipient is responsible for making its
own independent judgments with respect to any transaction and any other matters regarding this Presentation.
The recipient should conduct its own independent investigation and assessment as to the validity of the information contained in this Presentation, and the economic, financial, regulatory, legal, taxation, stamp duty and accounting implications of that information. The recipient confirms
that it is not relying on any recommendation or statement of the Company or any other person. The recipient is strongly advised to consult its own independent advisors on any economic, financial, regulatory, legal, taxation, stamp duty and accounting issues relating to the information
contained in this Presentation.
This Presentation may contain certain forward-looking statements, forecasts, estimates, projections and opinions ("Forward Statements"), which are based on current assumptions and estimates by the management of Compass. These Forward Statements include all matters that are not
historical facts. These Forward Statements can be identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, “anticipates”, “expects”, “intends”, “plans”, “may”, “will” or “should” or, in each case, their negative or other variations or comparable
terminology. By their nature, Forward Statements involve known and unknown risks, uncertainties, assumptions and other factors because they relate to events and depend on circumstances that will occur in the future whether or not outside the control of the Company. Past performance
cannot be relied upon as a guide to future performance and should not be taken as a representation that trends or activities underlying past performance will continue in the future. No representation or guarantee is made or will be made that any Forward Statements will be achieved or will
prove to be correct. Actual future results and operations could vary materially from the Forward Statements. Similarly, no representation or guarantee is given that the assumptions disclosed in this Presentation upon which Forward Statements may be based are reasonable. The recipient
acknowledges that circumstances may change and the contents of this Presentation may become outdated as a result. The Company undertakes no obligation to update these Forward Statements, which speak only as at the date of this Presentation, and will not publicly release any
revisions that may be made to these Forward Statements, which may result from events or circumstances arising after the date of this Presentation. No statement in this Presentation is intended to be a profit forecast. As a result, you are cautioned not to place any undue reliance on such
forward-looking statements. In addition, even if the results of operations, financial condition and liquidity of the Company, and the development of the industry in which the Company operates, are consistent with the Forward Statements set out in this Presentation, those results or
developments may not be indicative of results or developments in subsequent periods.
This Presentation is not an offer to sell or a solicitation of an offer to buy any securities. The securities have not been, and will not be, registered under the U.S. Securities Act of 1933 (the “Securities Act”) and may not be offered or sold in the United States absent registration or an
exemption from registration under the Securities Act and in accordance with any applicable securities law of any state or other jurisdiction of the United States. The Company does not intend to register any portion of the offering in the United States or to conduct a public offering of any
securities in the United States.
This Presentation is directed solely at (A) persons inside the United Kingdom (i) having professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”), or
(ii) who are high net worth entities falling within Article 49(2)(a) to (d) of the Order, or (iii) to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of the Financial Services and Markets Act 2000) in connection with the issue or sale of any
securities of the Company or any member of its group may otherwise lawfully be communicated or caused to be communicated (all such persons referred to in (i), (ii) and (iii) together being “Relevant Persons”) or (iv) investors participating through www.PrimaryBid.com subject to the
exemption set out in section 86(1)(e) of the Financial Services and Market Act 2000 (“Retail Investors”) and (B) in member states of the European Economic Area (“EEA”), persons who are “qualified investors” within the meaning of Article 1(4) of the Prospectus Regulation (which
means Regulation (EU) 2017/1129, as amended) (“Qualified Investors”). The Presentation must not be acted or relied on (i) in the United Kingdom, by persons who are not Relevant Persons or Retail Investors and (ii) in any member state of the European Economic Area, by persons who
are not Qualified Investors. Any investment activity to which the Presentation relates is available only (i) in the United Kingdom, to Relevant Persons and Retail Investors and (ii) in any member state of the European Economic Area, to Qualified Investors, and may be engaged in only
with such persons. This Presentation does not constitute an offer or invitation for the sale or purchase of securities or any businesses or assets described in it, nor does it purport to give legal, tax or financial advice. Nothing in the Presentation constitutes investment advice and any
recommendations that may be contained therein have not been based upon a consideration of the investment objectives, financial situation or particular needs of any specific recipient.
The Presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire, securities of the Company, or an inducement to enter into investment activity in any country, including the
United States, Canada, Australia, Japan, South Africa, or in any other jurisdiction in which such offer, solicitation, inducement or sale would be unlawful prior to registration, exemption from registration or qualification under the securities laws of such jurisdiction. No part of this
Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.
The Presentation is not for publication, release or distribution in any jurisdiction where to do so would constitute a violation of the relevant laws of such jurisdiction nor should it be taken, transmitted or distributed, directly or indirectly into such jurisdiction. Any failure to comply with
the foregoing restrictions may constitute a violation of national securities laws. You are required to inform yourself of, and comply with, all such restrictions and prohibitions and none of the Company nor any other person accepts liability to any person in relation thereto.

http://www.primarybid.com/
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Transaction summary

New capital to reduce leverage and strengthen our long term growth prospects 

Equity 
Placing

Timeline

Net Debt

Liquidity

• c£2 billion equity placing

• Transaction launch anticipated on 19 May 2020

• £4.9 billion* as at 31 March 2020
• Proforma £2.9 billion* post raise

• £3 billion cash and undrawn committed facilities as at 30 April
• Proforma £5 billion post raise 

* on an IFRS 16 basis
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Executive summary

New capital will reduce leverage, enhance liquidity, and 
strengthen our position going into the recovery 

Compass has a strong and proven model of creating
long term shareholder value

Coronavirus has temporarily impacted the business

We have rapidly reduced cost, improved liquidity and focused on cash

We continue to see very attractive structural growth opportunities 
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Compass is the global market leader

• Food focused, with some support services

• Decentralised / flexible structure

• Sectorisation and sub-sectorisation 

• Food purchasing advantage (Foodbuy)

• Unique scale in terms of overhead

• Performance based culture

*Market data figures based on Compass Group management estimates of 
addressable market. Based on market conditions before the impact of COVID 19.

Global food services market

Structural 
growth 

opportunity c70%  

Large 
players

Self 
operated

Regional 
players

A strong and diverse client portfolio

We are in a market with structural 
growth opportunities and we have 

several competitive advantages
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PURPOSE
Support the community and 

protect the  environment

We manage the business for all stakeholders 

PEOPLE
Large and responsible 

employer

PERFORMANCE
Long term value creation
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HY 2020 – on track for a strong HY until Coronavirus hit 

Notes: Based on underlying performance at reported exchange rates unless indicated otherwise.
* 20 bps on an IFRS 16 basis.

5 months to February March HY 2020

Organic 
revenue 

Operating 
margin

Organic 
revenue

Organic 
revenue

Operating 
Margin

North America 8.1% - (18.9)% 3.6% (50bps)

Europe 0.8% +20bps (29.8)% (4.3)% (170bps)

Rest of World 5.2% - (7.4)% 3.1% (40bps)

Group 6.0% +10bps* (20.4)% 1.6% (80bps)
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North 
America

64%
Europe

24%

Rest of 
World
12%

Current trading
100% open

March April

Organic revenue growth (20.4)% (46.1)%

Drop through 28.5% 23%

• Approximately 50% of the 
business is closed 

• May similar to April trend  
• Based on our experience in 

China, as and when sites reopen 
volume recovery is likely to be 
gradual

HY 2020 Group revenue by region 

Group revenue* Activity

Sports & Leisure 11% c.100% closed

Education 20% c.65% closed 

Business & Industry 38% c.65% closed 

Defence, Offshore & Remote 7% c.5% closed 

Healthcare 24% c.5% closed

Group 100% c.50% closed 

* Based on HY 2020 revenues 
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Strengthen liquidity, focus on cash, increase resilience  

Actions already taken to mitigate the impact of COVID-19

• Monthly cost savings of £500m
• H2 capex reduced to £200m
• Acquisitions paused
• Dividend suspended
• Committed credit facilities increased from £2.0bn to £2.8bn
• Obtained leverage covenant waivers for US Private Placement
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• Re-opening will be gradual and vary across sectors and geographies
• Social distancing requirements to impact volumes
• Other assumptions: capex of c3.5% of revenues, c£300m of bolt on M&A

Our COVID “stress” scenario assumptions
Our Slow Recovery Case

H2 FY 20 H1 FY 21 H2 FY 21 FY22-23

Revenue loss versus pre COVID-19 level

B&I ~65% 50% 30%

World 
economy may 

still be 
recovering

Education ~65% 30 - 50% 15 - 20%

Sport & Leisure 100% 50 -100% 50%

Group ~50% 30 - 40% ~20%

These scenarios are for illustrative purposes and
do not constitute forecasts or guidance   
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Our illustrative COVID-19 “stress” scenarios

% of Pre COVID-19 Group Revenue % of Pre COVID-19 Group Revenue

Slow recovery Second wave overlay 

FY 2020 HY 2021 FY 2021

Business & 
Industry

Education

Healthcare 
& Seniors

Defence, 
Offshore 
& Remote

Sports & 
Leisure

HY 2020FY 2020 HY 2021 FY 2021HY 2020

Business & 
Industry

Education

Healthcare 
& Seniors

Defence, 
Offshore 
& Remote

These scenarios are for illustrative purposes and
do not constitute forecasts or guidance   
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£2bn capital raise to reduce leverage

• Increase optionality to continue to invest in the business to strengthen our 
competitive advantages

• Enhance liquidity

• Capex to support strong organic growth 

• Inorganic growth opportunities   

• Capacity to right size the business as required in a “new normal” 

Reducing leverage now will strengthen our position in the recovery
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Leverage under different scenarios (with £2bn raise) 

FY2021 FY2022

Net Debt / EBITDA

Slow recovery Second Wave Overlay 

On an IFRS16 basis

Net debt/ EBITDA above 2.1 x
Net debt/ EBITDA between 1.6x and 2.0x
Net debt/ EBITDA between 1.0x and 1.5x 

 






FY2021 FY2022

Net Debt / EBITDA  

These scenarios are for illustrative purposes and
do not constitute forecasts or guidance   
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Capital allocation priorities

Dividends
To be resumed when appropriate

Invest in the business
Capex for organic growth
Right sizing as required

M&A
Required returns > cost of capital by 

the end of year 2 

Returns to Shareholders
Share buybacks or special dividends 

as and when appropriate

Resilient
balance sheet

Strong investment
grade credit rating

Target net debt/ 
EBITDA 1-1.5x*       

over time 

* on an IFRS 16 basis
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Attractive opportunities in a post COVID world 
Acceleration of first time outsourcing (c50% of the addressable market) 
& share gains from smaller players (c20% of the addressable market) 
– Increased importance of Health & Safety protocols and a resilient supply chain 
– Enhanced role of food with greater expectations around health and wellbeing
– Increased role of capex to adapt back and front of house to social distancing requirements

Innovation
– Use of digital tools: to order, pay, book deliveries, and manage the workforce
– Exploring the role of Central / Dark Kitchens in conjunction with delivery solutions  
– Delivery options: on site or off site, through third party or our own delivery applications

COVID related services
– Disinfection cleaning services (leveraging the expertise in our Healthcare Sector) 
– Testing services (leveraging our scale in procurement and know-how in hospitality) 

Increasing structural 
growth opportunity

(MAP 1)

Fast-tracked 
innovation in digital 

and new formats
(MAP 2,4)

Line extension 
opportunities related 

to COVID-19 
(MAP 1,2)
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The Compass model of value creation remains strong

Continued margin improvement: MAP framework, 
focus on pricing, procurement and productivity Operating margin

Continuing to support organic revenue growth (especially 
new wins due to accelerated first time outsourcing) Capex

Accelerated first time out sourcing, increased share 
gains from small/ regional playersOrganic revenue growth

Opportunistic, to gain sector exposure and/or strategic 
capability 

Bolt on M&A

Value 
created 
from the 

operation 

Value 
created 
through 
capital 

allocation 

Over the last 10 years average organic revenue growth was 5.0%, margins 
improved by 90bps and we have returned £8bn to shareholders 

Ordinary dividend and other shareholder returns Returns to shareholders



17

Summary  

* on an IFRS 16 basis

Equity 
Placing

Timeline

Net Debt

Liquidity

• c£2 billion equity placing

• Transaction launch anticipated on 19 May 2020

• £4.9 billion* as at 31 March 2020
• Proforma £2.9 billion* post raise

• £3 billion cash and undrawn committed facilities as at 30 April
• Proforma £5 billion post raise 

New capital to reduce leverage, enhance liquidity, and 
strengthen our position going into the recovery 
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APPENDIX
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Liquidity position

Notes: As at 31st March 2020 
*Available from 3rd April 2020

HY 2020 April 2020

Revolving Credit Facility maturing 2024 2,000 2,000

Revolving Credit Facility maturing 2021* - 800

Total Committed Revolving Credit Facilities (RCF) 2,000 2,800
Amount drawn down from RCF (202) (350)

Total Unutilised Committed Credit Facilities 1,798 2,450
Cash net of overdrafts 682 594

TOTAL LIQUIDITY 2,480 3,044

£m
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Maturity profile

Notes:  Based on borrowings and facilities in place as at 31 March 2020, maturing in the financial year ending 30 September
The average life of the Group’s principal borrowings is 4.1 years (2019: 5.4 years)
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1000

1200

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

£ bond € bond US$ private placement Bank

£m

Commercial Paper
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Components of net debt
£m

Bonds 2,348

US private placements 1,331

Commercial Paper 816

Bank loans 202

4,697

Leases 929

Other loans and fair value accounting
adjustments 149

Derivatives (217)

Gross debt 5,558

Cash net of overdrafts (682)

Closing net debt at 31 March 2020 4,876
Notes:  Based on nominal value of borrowings as at 31 March 2020
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Financing
Principal borrowings Coupon

Maturing in 
Financial Year

Drawn
£m

Bonds
€500m 1.875% 2023 442
€750m 0.625% 2024 664
€500m 1.500% 2028 442
£250m 2.000% 2025 250
£250m 3.850% 2026 250
£300m 2.000% 2029 300
Total 2,348
US private placements
$750m (2011 Notes) 3.98% - 4.12% 2022 - 2024 605
$500m (2014 Notes) 3.09% - 3.81% 2020 - 2025 403
$400m (2015 Notes) 3.54% - 3.64% 2025 - 2027 323
Total 1,331
Bank loans
£2,000m syndicated facility 2024 202
Commercial Paper
USCP 2020 216
ECP 2021 600
Total 816

Total 4,697
Notes:  Based on borrowings as at 31 March 2020. Interest rates shown are those in force on the date the debt was issued.  The Group uses interest rate swaps to manage its effective interest rate.  No other adjustments have been 

made for hedging instruments, fees or discounts.
Bonds, private placements and bank loans are held by Compass Group PLC apart from the €750m 2024 & €500m 2028 bonds which are held by CGFNBV, which is a wholly owned subsidiary.
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Debt ratios and credit ratings 

Long Term Ratings Outlook Confirmed

Standard & Poors A Negative 24 Mar 20

Moody’s A3 Stable 26 Mar 19

Fitch (unsolicited) A- Stable 07 May 20

Ratios 2020 HY 2019 HY

Net debt1 / EBITDA2 2.0x 1.5x

EBITDA2 / net interest3 20.3x 20.4x

Notes: 1. Net debt excludes leases, derivatives and restricted cash in line with the covenant definitions            
2. EBITDA includes share of profit of associates and profit from discontinued business but excludes exceptional profits and is adjusted where necessary for covenant definitions.
3. Interest excludes leases, the element of finance charges resulting from hedge accounting ineffectiveness and the change in the fair value of investments.
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